
Lovingston CBL Course Schedule 
 
Session 1 

4/4/23, 1-3pm 
How to Make Your Business and Community a Destination 
Speaker: Virginia Tourism speaker TBD, Rebecca Haydock (introducing education 
program and services available) and Maureen Kelly as a speaker introducing the 
Lovingston community, plans for Lovingston, and opportunities. 
This kick-off program will share how a community becomes a successful "Destination 
Location" when the business owners and community leaders work together to bring local 
and tourism dollars to the community. The session will also provide an overview of the 
next 9 weeks of training and pitch preparation, as well as a community snap-shot from 
Maureen Kelly, Nelson County Tourism and Economic Development Director. 

 
Session 2 

4/11/23, 1-3pm 
Starting Your Business 
Speaker: Rosi Beachy 
In this workshop, we explore components of entrepreneurship, review the steps for a 
successful start, conducting your own due diligence for investing your time and money, 
and the components of sound business planning. We cover various legal structures for 
small businesses and how to identify the best one for your business. 

 
Session 3 

4/18/23, 1-3pm 
Understanding Your Customers and Market 
Speaker: Josh Green 
In this workshop, we talk about industry knowledge, identifying target customers and a 
lean business model to optimize your product or service offering for success. Learn 
about customer discovery and techniques to achieve this as well as identifying research 
tools to assess your market and industry. 

 
Session 4 

4/25/23, 1-3pm 
Pricing, Costs, and Launch Preparation 
Speaker: Tom Kelly 
Get clear up front on your business costs, how to establish prices and project 
profitability, considering the value proposition of your product or service. In this 
workshop we discuss effective cost of goods sold management and give you tools to 
prepare to launch a new product or service. 

 
Session 5 

5/2/23, 1-3pm 
Marketing, Sales, and Your Brand 



Speaker: Ariel Bredder 
In this workshop, we talk about your target customers, tools to connect with them and 
achieve sales, and how your brand identifies with them and your employees. We also 
discuss tools and strategies to identify market fit, marketing and sales development, as 
well as planning and execution. 

 
Session 6 

5/9/23, 1-3pm 
Planning for Success 
Speaker: Rebecca Haydock 
In this interactive webinar you will learn several business planning models so you can 
choose the right tool(s) for you. You will also learn about the  quadrants of risk and how 
to effectively share your business concept for the purposes of planning, managing, or 
pitching your business.     

 
Session 7 

5/16/23, 1-3pm 
Money and Recordkeeping 
Speakers: Jamee Dion and Greg McFetridge 
In this interactive webinar we will share sources of capital, establishing credit, and tips 
for success in record keeping and cash flow management. We help you with tips and 
tricks in recordkeeping, as well as accounting language, giving you tools to help you 
sleep at night knowing you are: making money, can pay your bills, and will be able to 
access additional capital when you need it. 

 
Session 8 

5/23/23, 1-3pm 
Pitch Deck Preparation 
Speaker: Jay Lester 
In this interactive webinar you will learn tips from the pros and be given access to 
several resources that can help you prepare your deck with confidence. Following the 
program and your draft deck, opportunities can be provided to meet with experienced 
investors for friendly feedback.  

 
 
Speakers: 
Josh Green, Director, Innovation Commercialization Assistance Program (ICAP), is a mentor 
and entrepreneur whose career has primarily focused on business and organizational 
development. He is currently the Director of the Innovation Commercialization Assistance 
Program (ICAP) – a program of George Mason University and the Virginia SBDC. ICAP works 
with early-stage technology and innovation-driven companies to validate their market on their 
path toward venture investment and scaling. For almost 15 years, he has advised private 
companies and nonprofit organizations across the United States in a wide array of industries.    



Josh is also a founding member of a startup that produces a high-performance and 
environmentally safe hydraulic fluid, as well as an aerospace startup that manufactures next-
generation unmanned systems.    

Josh received his undergraduate degree from the University of Arizona and an MBA from the 
University of Nevada.  

 

Rosi Beachy, Assistant Director, CV SBDC, received her degree in Business Administration 
with a concentration in Marketing from the University of Minnesota. Rosi is experienced in 
business-to-business sales, customer service, market research, and nonprofit development and 
grant writing. She specializes in relationship building and project management. Rosi provides 
assistance and coaching to support small business owners in the Counties of Greene, 
Culpeper, Orange, Madison and Rappahannock. 
 

Tom Kelly, Business Advisor,  is a versatile, collaborative and customer-focused business 
leader with twenty years of cross-functional experience in both corporate and small business 
environments. Throughout his career he has focused on ensuring that how is just as important 
as what gets delivered for any organization. Tom’s professional career began with a two-year 
leadership development program at General Electric after graduating from Boston University in 
2001. Upon successful completion of the program and achieving his Six Sigma quality 
certification, he continued excelling at GE for another six years with roles in sales, marketing 
and salesforce enablement. 

Tom made a conscious decision to leave his corporate career in 2018 in order to launch his own 
small business. Eager to follow his passion for organic food and do something much more 
hands-on, he launched Rise Bakehouse, an organic sourdough bakery from his home in 
California. He quickly built a strong consumer and wholesale customer base and learned all the 
different aspects of small business ownership in addition to sourdough baking. As the pandemic 
was gaining strength in 2019, Tom and his family made an adventurous move from California to 
the East Coast via a ten-month RV trip across the country. During their time on the road, he and 
his wife assumed the role of co-teacher to their two children while traveling 21,000 miles across 
23 states, exploring 16 national and 14 state parks. They found their way to Charlottesville, VA 
and chose it as their new home. 

 

Ariel Bredder, Assistant Director, CV SBDC,  is ta Growth Wheel Certified Business Advisor. 
Born and raised in Charlottesville, VA, Ariel received her degree in Business Administration with 
a concentration in Marketing from Christopher Newport University. Ariel has enjoyed working 
with several small businesses in the roles of sales and marketing, customer service, 
administration and bookkeeping. Ariel is also a Certified Success and Emotional Intelligence 



Coach. As the Assistant Director and Business Advisor, Ariel provides assistance and coaching 
to support small business owners. 

 

Rebecca Haydock, Director, CV SBDC, is an investor and screening committee member of 
Charlottesville Angel Network, and continues to be an owner and operator of businesses. After 
graduating from Cornell University and subsequently starting and selling her second business, 
she worked in economic development specializing in access to capital in New York, consulted in 
government contracting and business development in North Carolina, and moved on to New 
Jersey to manage a portfolio of 20 early stage technology companies as a Director at 
Technology Management & Funding. Rebecca left TMF to become COO of two biotech 
companies in Virginia, one of which sold to a pharmaceutical company. Rebecca is a Certified 
Global Business Professional and specializes in growth strategy and infrastructure, contract 
preparedness, strategic alliances, and equity capital. Her experience focuses primarily on high 
growth-oriented early-stage businesses. As Director of CV SBDC she guides organizational 
excellence, sustainable business practices, and building of operational infrastructure for growth 
with an emphasis on acquiring human and financial assets. 

Jamee Dion, Technical Advisor, is a lifelong supporter of local and small businesses, Jamee 
has always been eager to make an impact at the community level. She’s the owner of Balanced 
Bookkeeping, where her strong attention to detail, clear communication style, and superior 
organizational skills make sure that small business owners are set up for success. Within 
SBDC, she works with founders to set up systems and problem solve to help assure financial 
success in the future. As a QuickBooks ProAdvisor, she can answer any QuickBooks questions 
you have. 
 
Greg McFetridge, Access to Capital Advisor,  grew up on a 3000 acre farm in Upstate NY, 
which inspired him to receive his business degree from Cornell University College of Agriculture 
and Life Sciences. Upon graduating Greg joined Citibank, but left after a few years to pursue 
agriculture related lending. He held positions with savings institutions, commercial lenders, an 
ag-lending program through Aetna Life Insurance, credit unions, and regional loan committees. 
Greg’s broad lending background caused the SBDC to pull him out of retirement not once, but 
twice, as we find his skill set unmatched. 
 
Jay Lester, Business Advisor, has spent the majority of his career helping organizations make 
radical improvements to their business models. Recently, he drove sales and marketing for 
three venture-backed organizations: SmartOps—an enterprise inventory optimization solution—
which sold to SAP in 2013, Fashion Project—a digital fashion resale marketplace—which 
merged with Union & Fifth in 2016, and Domino Media—Conde Nast’s reboot of the trend-
setting interior design publication—which sold to Multiply Media in 2018. His consulting practice 
provides both quantitative and qualitative solutions to clients on topics as diverse as SKU 
rationalization, e-commerce strategy, organizational development, venture funding, and product 
innovation. 



Jay began his career in the consumer and hospitality space where he held brand management 
and innovation roles at Georgia Pacific, American Airlines, and Remington Products. He 
received his undergraduate degree in economics from Johns Hopkins University and his MBA 
from Yale. 
Today, Jay lives near Charlottesville, Virginia and is excited to be working with the Central 
Virginia SBDC to help grow our local business ecosystem. 
 
 
 


