Nelson County Comprehensive Plan

Joint Kickoff Meeting
Agenda

May 31, 2022
6:00pm
•
•
•

•

Welcome & Introductions
What is a Comprehensive Plan?*
o

Overview of purpose, process, and legal parameters for Comprehensive Plans

o
o

Nelson 2042 Website
Community Engagement
 Youth Art Challenge (Summer 2022)*
 Listening Sessions (Summer 2022 Dates TBD)
 Public Workshops (July/August 2022 Dates TBD)
 Community Input Survey (July 1-August 15, 2022)*
Joint Worksessions (September, November, January, March, May)

Nelson Comprehensive Plan Update Schedule & Scope*

o

Status of Current Comprehensive Plan
o
o

•

Review Diagnostic Findings*
Questions & Discussion
 What has changed since the last Comprehensive Plan?
 What are the key issues facing the County today?
 What opportunities should the County take advantage of?
 Were the goals and objectives of the current plan met?
 What other goals and objectives would you like to see the County focus on?
 Are there projects you would like to see come to fruition?

Next Steps
o
o
o
o
o

Finalize the Website
Finalize Public Input Survey
Finalize Stakeholder Listening Session Participants & Schedule
Finalize Public Workshop Logistics
Advertise the Youth Art Challenge, Public Workshops, & Public Input Survey

*Attachments/Links
• Berkley Group Guide to Comprehensive Planning
• Virginia APA Comprehensive Planning Publication
• Comprehensive Plan Meeting & Engagement Schedule
• Draft Youth Art Challenge Form
• Draft Community Input Survey
• Draft Comprehensive Plan Diagnostic
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Nelson County Comprehensive Plan

Meeting & Engagement Schedule
Note: Topics to be covered at each meeting are tentative.

Public Meeting or Event

Date

Topic(s)

Notes

Attendees

3/30/22

Kickoff & Orientation

Staff & BG Internal Kickoff/Orientation

Berkley Group; County Staff

5/31/22
12:00pm
6:00pm

County Tour

Comprehensive Planning Overview
Review Project Schedule
Review Draft Public Survey
Review Draft Diagnostic
Discuss Current Issues & Future Vision

Berkley Group; County Staff;
Planning Commission; Board of
Supervisors

May/June
2022

Youth Art Challenge
Opens

6/15/2022

Project Website Goes
Live

Website will be used to provide additional information, publicize events and
engagement opportunities, post drafts, etc

N/A

7/1/22

Online Survey Opens

Public Survey

N/A

July 2022
Date, Time,
Location TBD
July 2022
Date, Time,
Location TBD
July 2022
Date, Time,
Location TBD
August 2022
Date, Time,
Location TBD

Public Workshop # 1

Strengths & Challenges Exercise
Mapping Exercise

Public; Berkley Group; County Staff;
PC; BOS

Stakeholder Listening
Session (Up to 2)

Focus Topics and Issues Discussion
Stakeholder Groups TBD

Berkley Group; Stakeholder Groups

Public Workshop # 2

Strengths & Challenges Exercise
Mapping Exercise

Public; Berkley Group; County Staff;
PC; BOS

Stakeholder Listening
Session (Up to 2)

Focus Topics and Issues Discussion
Stakeholder Groups TBD

Berkley Group; Stakeholder Groups

Joint Worksession Kickoff

N/A
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Meeting & Engagement Schedule
Date

Topic(s)

Notes

Attendees

August 2022
Date, Time,
Location TBD
8/15/22

Public Workshop # 3

Strengths & Challenges Exercise
Mapping Exercise

Public; Berkley Group; County Staff;
PC; BOS

Online Survey Closes

Public Survey

N/A

August 2022

Youth Art Challenge
Closes

September
2022

Joint Worksession Draft Content Review

Vision & Goals
Chapter 1 “About the Plan” (Public Engagement Summary)
Chapter 2 “About Nelson” (Demographics Analysis)

Berkley Group; County Staff; PC;
BOS

November
2022

Joint Worksession Draft Content Review

Natural & Historic Resources
Community Facilities & Infrastructure

Berkley Group; County Staff; PC;
BOS

Housing & Community Development
Transportation/Mobility
Local Economy/Economic Development
Future Land Use/Community Character & Development
Implementation Tools/Matrix

Berkley Group; County Staff; PC;
BOS

February 2023 Joint Worksession Draft Content Review

N/A

May 2023

Joint Worksession Draft Content Review

Berkley Group; County Staff; PC;
BOS

TBD

Public Open House

Present plan at a public open house. Receive feedback and comments from
public.

Public; Berkley Group; County Staff;
PC; BOS

TBD

Joint Worksession Final Review

Review final plan.

Berkley Group; County Staff; PC;
BOS

TBD

729 Review

Plan delivered for VDOT 729 Review

N/A

TBD

Joint Public Hearing &
Adoption

Present Final Plan for consideration by Planning Commission and adoption by
Board of Supervisors.

Berkley Group; County Staff; PC;
BOS
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The Virginia Chapter of the American Planning Association (APA Virginia Chapter) is pleased to
present the 2016 Edition of Managing Growth and Development in Virginia: A Review of the Tools
Available to Localities.
Now in its 11th release, this document, more commonly referred to by APA Virginia Chapter members
as “The Tool Kit,” has proved to be a valuable resource for those seeking to understand current enabling
legislation as it pertains to land use planning in Virginia. This version of the Tool Kit updates the
previous edition, following the same outline. For ease of use, The Tool Kit is divided into three main
sections consisting of:
I.
II.
III.

Introduction
Comprehensive Plan
Tools for Plan Implementation

Section I provides a brief history of land use planning in Virginia, which can be traced back 400 years
to the days of the First English Settlement at Jamestown. Section II focuses on the Comprehensive
Plan’s authority and limitations. This edition includes modifications made to Virginia’s planning and
zoning enabling authorities during the 2016 General Assembly session. Section III reviews the tools
localities may use to implement the comprehensive plan. The four primary comprehensive plan
implementation tools set forth in the Code of Virginia are: The Official Map, Subdivision Regulations,
Zoning and the Capital Improvements Program. Other tools discussed in this section include:
information on managing the form and location of growth, managing the financial impacts of growth,
tools for revitalization, rural and natural areas preservation and planning for the regional context.
As with previous editions, each tool is defined along with the Code of Virginia citation enabling its
use. Narratives describing how localities use each tool are also featured. Finally, use limitations are
noted, as are enhancements recommended to strengthen each tool. These recommendations will serve
as the basis for future APA Virginia Chapter Legislative Agendas.
I wish to thank our editors, Legislative & Policy Committee and all who have provided input to this
document over the years. It is due to their expertise that the APA Virginia Chapter is able to make this
document relevant to so many in the Commonwealth.
Sincerely,
George Homewood, FAICP
President
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The Virginia Chapter of the American Planning Association (APA Virginia Chapter) is a 501 (c) (3)
non-profit dedicated to addressing the professional development needs of over 1,600 members. The
APA Virginia Chapter membership includes public sector planners (state, local and federal
government), private sector planners (consultants, developers and investors), local planning
commissioners, academics, local elected officials, undergraduate and graduate students, as well as
everyday citizens from across the state.

The APA Virginia Chapter mission statement:
“The mission of APA Virginia is to promote planning as the foundation for effectively addressing the
physical, economic, and social changes taking place in Virginia. The Chapter is committed to
promote awareness about planning’s many benefits, through effective leadership in order to enhance
our practice throughout the Commonwealth.”

This edition was prepared by Eldon James & Associates, Inc. with editorial assistance from Martina
James Nalley and Emily Gibson, and is an update of the 2015 Edition.

© Virginia Chapter of the American Planning Association, 2016

This document may be copied or used in whole or part provided that source referencing to the
Virginia Chapter of the American Planning Association and the editors is provided.
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Managing Growth and Development in Virginia:
A Review of the Tools Available to Localities
Section I
Introduction
Planning is a multi-faceted process localities use to prepare for change. In many respects, it is like the
sequencing of steps and activities people and organizations have used for centuries to prepare for the
future. Accordingly, it is important to realize that planning is an activity as old as humankind itself.
Indeed, the capacity of the human mind to project beyond present reality helps explain, at least in part,
civilization’s steady march forward. Thus, it is appropriate to view planning as a way of thinking, as
well as a process, and is used by individuals, institutions, businesses and communities alike for their
various endeavors. Community planning is often associated with preparations for population
expansion, but it is also needed for areas that are seeking to revitalize decaying neighborhoods and/or
preserve historic areas, open space and farmland. In Virginia, community planning is primarily the
responsibility of local governments. Thus, this report focuses on the tools that are legally available to
localities to plan for change of all kinds.
The practice of land use planning in Virginia can be traced to the English settlement at Jamestown, 400
years ago. The fort that sprang up along the James River in 1607 was, in many respects, a planned
community. The schematic that became Jamestown featured principles long associated with the 20th
century planning technique known as PUDs, or Planned Unit Developments. Planning concerns
influencing the Jamestown of 1607 included security issues, access and internal movement
considerations, the use and preservation of indigenous natural resources, the procurement and storage
of drinking water, the collection and disposal of waste, as well as discernment regarding the location
of residential areas within the fort in relationship to needed processing and manufacturing enterprises.
On this latter point, standards governing the minimum distance separating residential areas from
processing and manufacturing operations, as well as outdoor privies, were established and strictly
enforced. In short, the settlement at Jamestown was designed, constructed and managed with full
consideration given to the well-being and general welfare needs of its inhabitants.
Addressing the public safety, convenience and welfare needs of all Virginians is a fundamental reason
the state of Virginia has mandated that all local governments plan for the future. The Code of Virginia,
specifically Title 15.2, Chapter 22, outlines the legislative intent of the state with respect to the laws and
statutes every county, town and city must follow regarding the planning, zoning and subdivision of land
within its political boundaries. The declaration of legislative intent (§15.2-2200), as noted below,
provides Virginia’s network of local governments with explicit guidance:
“This chapter is intended to encourage localities to improve the public health, safety, convenience, and
welfare of their citizens and to plan for the future development of communities to the end that
transportation systems be carefully planned; that new community centers be developed with adequate
highway, utility, health, educational, and recreational facilities; that the need for mineral resources and
the needs of agriculture, industry, and business be recognized in future growth; that the concerns of
military installations be recognized and taken into account in consideration of future development of
areas immediately surrounding installations and that where practical, installation commanders shall be
consulted on such matters by local officials; that residential areas be provided with healthy surroundings
for family life; that agricultural and forestal land be preserved; and that the growth of the community be
consonant with the efficient and economical use of public funds.”
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This is viewed by many localities as a broad mandate to use not only the tools specified in subsequent
sections of state code, but also to look beyond for innovative tools to accomplish some or all of these
outcomes. One currently popular 21st century planning technique—form-based coding—is an example.
Another recent tool being used more frequently is visualization software that permits local citizens and
planners to “see” what plans and development proposals will “look” like. A third relatively recent and
useful tool is scenario planning which allows for citizens and decision-makers to analyze how outcomes
may change if the parameters of plans and projects change. None of these relatively new tools and
techniques are enumerated in state code, yet each is available and potentially valuable to all of
Virginia’s localities in their efforts to achieve the outcomes specified in §15.2-2200. During the 2013
General Assembly session, this section of State Code was amended for the first time since 1997 and
requires any local planning commission to consult with the commander of a military installation for
development proposals that are immediately surrounding the installation.
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Section II
The Comprehensive Plan
Description
A Comprehensive Plan enables local government officials and citizens to anticipate and deal
constructively with changes occurring within the community. Though formats vary from jurisdiction
to jurisdiction, the Comprehensive Plan is a broad effort to address a wide range of community issues
and concerns, and to understand the important relationships between each part of a community. Typical
topics addressed in a Comprehensive Plan include the analysis of population change, land use and
economic trends, natural and environmental features, housing, transportation systems and community
facilities and services.
The Process of Planning. Planning is the process by which a community seeks to manage present
conditions and provide for future needs. Though most often associated with guiding future land
development, local government planning efforts can also include such activities as planning for public
and private infrastructure, public facilities and service needs, historic preservation, the environment
and economic development. While the planning process can take many forms, some of its most
important steps include:







Collection and analysis of information;
Development of objectives;
Formulation of goals and recommendations;
Consideration of alternative courses of action;
Adoption of a plan; and
Adoption of measures to implement the plan.

The local planning commission is responsible for drafting and developing the plan, while the local
governing body is required to adopt a comprehensive plan.
The Reasons for Planning. Localities in Virginia plan for two major reasons. One is that state law
mandates that every local government in Virginia prepare and adopt a Comprehensive Plan (§15.22223). In turn, the state code (§15.2-2224) identifies four primary tools communities can use to
implement local plans (The Official Map, Subdivision Regulations, Zoning, and Capital Improvements
Program). These four primary tools will be described in the following section of this report, along with
the many other major tools that derive from, or are meant to supplement these primary tools. During
the 2014 General Assembly session §15.2-2223 was amended to require localities to take into
consideration how to align transportation infrastructure and facilities with affordable, accessible
housing and community services when developing the transportation component of the Comprehensive
Plan.
The other major reason Virginia localities undertake planning is to prepare for and cope with change.
Change is inevitable, and whether it is a positive or negative force may depend on the effectiveness of
the locality's planning efforts in managing change. Planning can be used to guide and coordinate the
changes the locality is experiencing by providing for:


The wise use of land and resources;
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A suitable environment for people to live in;
Anticipated future needs;
Beneficial development patterns; and,
The most cost-effective use of tax dollars.

The Comprehensive Plan is the foundation for all decision-making in matters involving land use
planning and growth management. Planning is necessary if a community wants to manage its future.
In the absence of monitoring or guidance, change will occur haphazardly without any assessment being
made of its impact on the whole community. Planning gives local government the means and
opportunity to establish its own community development goals and objectives, and to enact policies,
ordinances and programs necessary to attain them. The planning process also gives citizens an
opportunity to participate in the development of local plans, thus increasing the likelihood that the plan
reflects the ideas of the community.
A solid Comprehensive Plan features a descriptive text complete with goals, policies and strategies
linked to different aspects of community life. An effective Comprehensive Plan also includes a series
of maps, plats and charts focused on existing land uses as well as proposed future land uses. Taken as
a whole, the Comprehensive Plan should present, in words, analysis and visuals of the present as well
as the locality’s preferred future, which the Comprehensive Plan is meant to achieve.
Authority
The authority for comprehensive planning in Virginia is found in §15.2-2223. According to the code,
the local planning commission shall prepare and recommend a comprehensive plan for the physical
development of the territory within its jurisdiction. The Code calls for the Comprehensive Plan to be
made with the purpose of
“…guiding and accomplishing a coordinated, adjusted and harmonious development of the
territory which will, in accordance with present and probable future needs and resources, best
promote the health, safety, morals, order, convenience, prosperity and general welfare of the
inhabitants...”
Required Elements
In addition, the code mandates that the plan designate the general and approximate location, character
and extent of each feature shown on the plan and indicate where existing lands or facilities are to be
extended, widened, removed, relocated, vacated, narrowed, abandoned or changed in use as the case
may be.
The code also mandates that the Comprehensive Plan show the locality’s long-range recommendations
for the general development of the territory covered by the plan. In addition, the Comprehensive Plan
must contain the following elements or chapters:


A transportation plan that designates a system of transportation infrastructure needs and
recommendations that include new and expanded facilities. Upon request, the Virginia
Department of Transportation (VDOT) is required to provide localities with technical assistance
in preparing the transportation plan. This portion of the Comprehensive Plan must be in
conformance with the Commonwealth Transportation Board’s Statewide Transportation Plan
12
Managing Growth and Development in Virginia, APA Virginia Chapter, October 2016






and the Six-Year Improvement Program. Localities shall consult with VDOT to assure
conformance. During the 2013 General Assembly, legislation passed clearly indicating VDOT
was required to provide comments to proposed changes to comprehensive plans within 90 days
or less of submission of the plan to VDOT. Previously VDOT and a locality could mutually
agree on a deadline outside of 90 days.
A map showing road improvements and transportation improvements, including cost estimates
of the road and transportation improvements to the extent that VDOT can supply the
information.
Designated areas in the locality for the implementation of measures to promote the construction
and maintenance of affordable housing.
Any locality located in Tidewater, as defined in §62.1-44.15:68, must incorporate guidance
developed by VIMS for coastal resource management. (See §15.2-2223.2)
For localities within the Hampton Roads Planning District Commission all plan reviews and
updates after July 1, 2015 must incorporate strategies to combat projected sea-level rise and
recurrent flooding. The reviews must also be coordinated with other HRPDC localities. (See §
15.2-2223.3)

The mandated transportation elements of the Comprehensive Plan must be reviewed by the Virginia
Department of Transportation prior to adoption by the governing body of a locality. For Planning
District 8 localities, during the VDOT review, the agency must recommend specific transportation
improvements necessary to ameliorate congestion. Those recommendations are to be given to the
locality, the Northern Virginia Transportation Authority and the Commonwealth Transportation Board.
(See § 15.2-2222.1)
The Transportation Act of 2007 (HB3202) made significant additions to the Code mandates for
comprehensive plans with the establishment of Urban Development Areas (UDA’s). One of the
stated goals of the Transportation Act of 2007 was to more clearly link transportation and land use
decisions and with respect to the UDA mandate to reduce development sprawl with its attendant
unsustainable investments in transportation infrastructure. Together with subsequent General
Assembly actions in 2009, 2010 and 2011, a number of mandates were added. However, in the 2012
session, the Assembly eliminated the mandate that fast-growing localities include UDA’s in their
Comprehensive Plan. The designation is now optional for all localities; however, if a locality chooses
to create Urban Development Areas, then the following rules apply:
1) Key Definitions
a) Commercial - property devoted to usual and customary business purposes for the sale of goods
and services and includes, but is not limited to, retail operations, hotels, motels and offices; does
not include residential dwelling units, including apartments and condominiums, or agricultural
or forestal production, or manufacturing, processing, assembling, storing, warehousing or
distributing.
b) Developable acreage - solely for the purposes of calculating density within the UDA, means
land that is not included in (i) existing parks, rights-of-way of arterial and collector streets,
railways and public utilities and (ii) other existing public lands and facilities.
2) Requirements for UDAs
a) Appropriate for higher density development due to:
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(1) Proximity to transportation facilities;
(2) Availability of public or community water and sewer systems; or
(3) Proximity to a city, town or developed area.
b) Provide for commercial and residential densities that are appropriate for development on the
developable acreage.
(1) Residential densities per developable acreage: Four single family residences; six
townhouses; or 12 apartments.
(2) Commercial densities per acre: 0.4 floor area ratio.
(3) Any proportional combination of residential and commercial.
c) Sufficient size to meet projected residential and commercial growth for at least 10 years and no
more than 20 years.
(1) Based on official estimates of the Weldon Cooper Center for Public Service of the
University of Virginia or official projections of the Virginia Employment Commission
or the U.S. Bureau of the Census or other projections required for federal transportation
planning purposes.
(2) Growth may be phased within the UDA.
(3) May be used for redevelopment or infill development to the extent possible.
d) Boundaries and size reexamined and, if necessary, revised every five years.
(1) In conjunction with the review of the comprehensive plan.
(2) In accordance with the most recent available population growth estimates and
projections.
3) Incentives for UDAs
a) Local comprehensive plan must describe financial and other incentives for development in the
UDA.
b) Federal, state and local funding for new or expanded facilities for transportation, housing, water
and sewer, economic development and other public infrastructure should be focused in the
UDA, if possible.
c) Development in the UDA may be exempt from local road impact fees.
d) No county shall limit or prohibit development pursuant to existing zoning based solely on the
fact that the property is located outside the UDA.
4) Other Requirements of UDA’s
a) A locality may certify that its comprehensive plan satisfies the UDA requirements.
b) A county may designate one or more UDA’s within any incorporated town if the town’s UDA
requirements are the same as that of the county.
c) A portion of one or more UDA’s must be designated as a receiving area in any transfer of
development rights program.
d) When establishing their UDA, a locality must consult with adjacent localities and the relevant
planning district commission or metropolitan planning organization.
e) Local comprehensive plans must incorporate principles of traditional neighborhood design
within the UDA, which may include but need not be limited to:
(1) Pedestrian-friendly road design.
(2) Interconnection of new local streets with existing local streets and roads.
(3) Connectivity of road and pedestrian networks.
(4) Preservation of natural areas.
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(5) Mixed-use neighborhoods, including mixed housing types with affordable housing to
meet the projected family income distributions of future residential growth.
(6) Reduction of front and side yard building setbacks.
(7) Reduction of subdivision street widths and turning radii at subdivision street
intersections.

Elective Elements
The code provides that a Comprehensive Plan also may include chapters or elements devoted to the
following:







Designated areas for various land uses including residential, business, industrial, agricultural,
conservation and other uses.
A system of community service facilities such as parks, schools, public buildings, hospitals,
community centers, waterworks, sewage disposal and the like.
Historical areas and areas for urban renewal or other treatment.
Areas for the implementation of groundwater protection measures.
Areas for locating existing or proposed recycling centers.
Areas for locating military bases, military installations, military airports and their adjacent
safety areas.

It is important to note that the code, §15.2-2224, permits the planning commission to study an extensive
list of subjects and topics when preparing a Comprehensive Plan. In fact, the statute concludes with
the statement that the commission may study (in addition to the ones listed) “any other matters relating
to the subject matter and the general purpose of the comprehensive plan.”
Accordingly, the Comprehensive Plan should be viewed as an important and legally significant policy
document by the local governing body and community alike. Section 15.2-2232 of the state code,
which is discussed elsewhere in this report, provides the Comprehensive Plan with its legal standing.
The significance the commonwealth attaches to Comprehensive Plans is evidenced by the requirement
that all local plans be reviewed at least once every five years (§15.2-2230) to determine if any
amendments are needed, and that the plan serve as a basis for any subsequent zoning that may occur in
the locality. It is the local planning commission that is vested with the role of being the “champion” of
the adopted Comprehensive Plan and its actions and recommendations should be based in considerable
measure on the contents of the Comprehensive Plan.
Implementation
In 1975, the Virginia General Assembly passed legislation mandating that every local government, if
it had not already done so, appoint a local planning commission by July 1, 1976; prepare and adopt a
subdivision ordinance by July 1, 1977; and prepare and adopt a Comprehensive Plan by July 1, 1980.
To date, nearly every locality in Virginia has satisfied this mandate. Indeed, the Comprehensive Plan
has matured and gained stature over the past 30 years. Rather than being a “feel good” document with
bland and generalized goals, the modern Comprehensive Plan features specific strategies for specific
land use issues, including detailed action agendas designed to implement the plan in a sequential and
predictable manner. For example, the City of Williamsburg’s plan focuses on the city’s historical
character and its contribution to the community’s attractiveness as a tourist destination. The
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Rockingham County Comprehensive Plan, conversely, is oriented to sustaining the community’s rural
character in order to enhance the county’s standing as Virginia’s most productive and most profitable
agricultural community. Both plans are oriented and structured to function as a policy guide for local
decision makers. Both plans, as do many others across the state, portray in both pictures and words a
desired future for the community and the steps and actions the respective localities must take to make
that future happen.
Limitations
Awareness, accountability and content are three significant challenges associated with Comprehensive
Plans. For example, the mandate to plan is not universally understood, nor is there general awareness
about the scope and purpose of a Comprehensive Plan. Educating the public and local decision makers
about the role a Comprehensive Plan can and should play in the community is an ongoing challenge.
Keeping the Comprehensive Plan up to date and eliminating inconsistencies between the plan and the
primary tools of plan implementation must be afforded a higher priority if plans are to be accountable.
In like fashion, making sure local decision makers refer to and use the Comprehensive Plan when
making land use, zoning and public investment decisions must become the norm.
To remain relevant, the scope and content of the Comprehensive Plan must evolve to reflect the
opportunities and challenges of the 21st century and of the specific needs and aspirations of the citizens
of each individual community. Accordingly, it is incumbent upon the executive and legislative
branches of state government to work in tandem when adjustments and modifications are made to the
state code affecting local government planning and zoning authority. Open and forthright dialogue
with local governments should also take place before any significant adjustments to the enabling
statutes are made.
Enhancements
A locality can enhance and strengthen their Comprehensive Plan by reviewing the plan as required by
state law and updating the plan on a regular basis. Another worthwhile enhancement is to correlate the
tools of plan implementation with the Plan. Adding an implementation schedule to the Comprehensive
Plan also increases the likelihood of the plan being followed and used by local decision makers. Other
suggestions worth considering include adding elements concerning regional issues and actions and
adding a section focused on the local and regional economy.
The Transportation Act of 2007 was intended in part to give greater attention and detail regarding the
relationship of transportation infrastructure to the quality and character of local land use and urban
form. As localities endeavor to implement these changes, the strengths and shortcomings of this
legislation will become evident and needed adjustments can be pursued. One enhancement is to provide
more detail about the future mobility network in relation to buildings and land uses and tying
investments in it to anticipated development.
Some localities have developed interesting innovations in comprehensive planning, including using
“benchmarks” and quality of life “indicators” as well as level of service measures and goals to measure
progress toward meeting goals and taking a longer 50-year view into the future in order to identify
issues and opportunities that do not appear within a shorter time horizon. One substantial advantage of
establishing level of service measures in the Comprehensive Plan is that it reduces the subjectivity
involved in reviewing the public and private improvements associated with development proposals.
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The Comprehensive Plan must balance having excessive detail that limits flexibility in an uncertain
future with providing substantive guidance for decision-makers. As each community is unique, so must
be the Plan – off-the-shelf “cookie cutter” approaches to a Comprehensive Plan do not serve well the
long term growth and development of communities. Establishing metrics within plans allows frequent
snapshots of progress toward implementation and in that manner keeps the adopted plan in front of
local decision makers and the public. Some localities add implementation progress reports as a part of
the planning commission’s annual report to the governing body. Regardless of the methods used,
preventing the Comprehensive Plan from becoming a coffee table book—pretty cover to look at, but
rarely opened—is important to maintaining both its currency and relevance.
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Section III
The Tools for Plan Implementation
The first four parts of this section describe the four primary tools of plan implementation as set forth
in the code. Following these are other important tools that are either widely used or offer potential for
improving local growth management programs.

A. The Official Map
Description
The official map is one of four primary tools localities can use to implement the local
comprehensive plan. According to §15.2-2233 of the Virginia Code, a local planning commission
may make a map showing the location of any:
1. Legally established public street, alley, walkway, waterway and public
area of the locality; and
2. Future or proposed public street, alley, walkway, waterway and public
area.”
If developed, the official map must establish the centerline, width and right-of-way of streets and
the metes and bounds of public areas in relation to known, fixed and permanent monuments either
by physical or aerial survey. This admonition applies to mapping existing streets, alleys,
walkways and public areas, as well as mapping future or proposed streets, alleys, walkways and/or
public areas.
Authority
The official map is defined and described in §15.2-2233 through §15.2-2238 of the Virginia Code.
The official map is a discretionary tool of plan implementation. This means localities are not
mandated to adopt an official map.
Implementation
Numerous localities across the state have developed maps detailing the location of existing
streets, waterways and public areas. These maps satisfy a component of the official map
definition, yet they completely ignore the second criterion regarding future or proposed public
streets, waterways and public areas. No locality in Virginia has an official map that matches the
complete code definition.
Limitations
The theory underpinning the official map is to reserve land for future streets and other public
uses. This is a very sound idea because once an official map is adopted by the governing body,
no structure can be built within the boundaries of the site for the proposed street or other public
use. Herein, however, lays a fundamental challenge in using this tool. Besides identifying the
centerline of each proposed road, the official map must also display the proposed right-of-way
for each road. For this to happen, approvals from state and federal authorities regarding
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environmental issues along the proposed roadway would need to be in hand. Satisfying each
noted step, while not impossible, may require an amount of upfront money that most local
governments are not able or willing to provide for this purpose. Moreover, the various
environmental studies that led to approval of a corridor must be kept up-to-date to avoid losing
the authority granted by them. These processes may be beyond the financial and technical
capacities of some communities.
Assuming for a moment that a locality did draw up a “future” official map, when an application
for a building permit is made for an area shown on the official map as a proposed future right-ofway, the locality has 60 days to grant or deny the permit. If the permit is denied for the purpose
of acquiring the property, the locality will have 120 days to acquire the property. If the locality
fails to act within 120 days, the building permit, assuming all other requirements have been met,
must be issued. Once again, the locality in question would need to have money on hand to
implement and maintain the integrity of the official map. Some local government attorneys have
expressed the fear that placing future public uses in the specific manner required by the official
map statute could constitute a “regulatory taking” of private property unless the road alignment
or public facility sites are already publicly owned.
Enhancements
The official map may gain acceptance as a bona fide tool of plan implementation owing to
advances in electronic mapping. However, the unpredictable nature of public spending is and
will continue to be the major reason no locality in Virginia has utilized this Code provision and
created an official map. At minimum, the official map enabling authority would benefit from a
Code of Virginia adjustment giving localities more time to secure funds to purchase desired
rights-of-way. Another improvement would be to allow future maps to be drawn with reasonable
rather than exact accuracy relative to proposed streets, roads and public areas.

B. Subdivision and Site Plan Regulations
Description
Subdivision regulations are also one of the four primary tools for implementing the
comprehensive plan referred to in Section II of this report. Each local government in Virginia is
required to adopt a subdivision ordinance to assure that land development occurs in an orderly
and safe manner. The subdivision ordinance establishes the procedures, platting and design
requirements, as well as surety guarantees for public infrastructure improvements associated with
the subdivision of land into parcels or lots of development.
A subdivision according to the Virginia Code means the division of a parcel of land into either
three or more lots or into parcels of less than five acres each for the purpose of transfer of
ownership or building development. Many Virginia localities have broadened the definition of
subdivision to include any change in parcel lines and any division of lots. Many subdivision
ordinances have three types or classifications of subdivisions: minor, major and family; some
ordinances have additional classifications as well.
The code defines a site plan as the “proposal for a development or a subdivision including all
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covenants, grants or easements and other conditions relating to use, location and bulk of buildings,
density of development, common open space, public facilities and such other information as
required by the subdivision ordinance to which the proposed development or subdivision is
subject.” Thus while site plan requirements are more typically found in a local zoning ordinance,
the basis for them is in subdivision provisions as well as zoning provisions of state code.
Authority
Land subdivision and development standards are contained in §15.2-2240 through §15.2-2279 of
the Virginia Code. As prescribed, a subdivision ordinance will specify administrative procedures
to be followed in the division of land, design standards for subdivisions and the identification of
improvements (e.g., streets, utilities) to be installed.
Implementation
Every local government in Virginia has adopted a subdivision ordinance to promote the safe,
functional and proper development of property. The subdivision ordinance provides details for
plats and plat approval, a coordinated network of streets, provisions for public facilities, drainage
and flood control, fees and enforcement and in selected localities’ family subdivisions. The
subdivision of land is generally viewed as a ministerial act. This means the local governing body
does not have to review and approve the proposed subdivision. Typically, only the staff, and/or
planning commission will review proposed subdivisions to assure conformity with the
subdivision and related ordinances. For plat features requiring state agency approval, the agency
has 45 days to complete their review. Staff and/or the Planning Commission has 60 days to
complete the review of a subdivision submission or re-submission.
Most subdivisions create new roads or are along existing public roads. In counties, the various
design standards of VDOT (Access Management, Secondary Street Acceptance Requirements,
etc.) are a significant design consideration in subdivisions. Increasingly, counties require that
new private roads also meet current VDOT road design standards.
Limitations
Because the subdivision of land is considered a by-right activity, the landowner’s only obligation
is to meet the applicable subdivision (and zoning) regulations before subdividing. This guarantee
can become a liability if the subdivision regulations are out of date or the underlying zoning of
the property does not reflect the intent of the community’s comprehensive plan. When this
happens, the subdivision, regardless of the concern expressed by citizens, the planning staff, the
planning commission or the governing body, must be approved. Accordingly, it is essential that
subdivision ordinances be reviewed and updated on a regular basis.
During the 2014 session, HB 209 was passed, placing limitations on when preliminary plats can
be required for subdivisions. Based on the new language added to §15.2-2260 a locality may no
longer require preliminary subdivision plats for subdivisions involving 50 or fewer lots.
Family subdivision provisions (see §15.2-2244) are required to be a part of subdivision
ordinances in certain counties. While these provisions can be tailored somewhat to local needs,
they can represent a substantial loophole in a county’s ability to affect the type of growth and
development envisioned in the local comprehensive plan. Counties increasingly are placing limits
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on the use of family subdivision provisions in an effort to ensure that the lots being created truly
are for the purposes envisioned by state code. Included are front-end and back-end holding
periods, private road standards that mirror VDOT public road standards, maximum limits on the
number of parcels that can be created using family subdivision provisions and the use of
enforceable conditions on the transfer of lots outside of the family.
Enhancements
Committing to a periodic review and update of the subdivision ordinance should become standard
operating procedure statewide. In addition, correlating the goals and objectives of the
comprehensive plan, the zoning ordinance and the subdivision ordinance should be considered an
essential land use requirement for every locality.

C. The Capital Improvement Program
Description
The Capital Improvement Program (CIP) is another of the four primary tools of implementing the
Comprehensive Plan referred to in Section II. It is an integral component of a locality's overall
growth management program. It outlines the multi-year scheduling of public physical
improvements and related costs to help guide the locality’s decisions on how to allocate available
funds over a 5-year period. The CIP is sometimes called a Capital Improvement Budget or Capital
Improvement Plan.
Authority
Virginia Code §15.2-2239 provides that the local planning commission shall prepare and submit
a Capital Improvement Program to the governing body or official charged with preparation of a
local budget. The preparation of a CIP is not required, but if directed by the local governing body,
the planning commission shall prepare and revise annually a CIP “…based on the Comprehensive
Plan of the locality for a period not to exceed the ensuing five years.” Localities must have a CIP
if they exercise the authority to accept proffers of cash or physical improvements that benefit the
community outside of the development associated with the proffers.
Implementation
The CIP provides a mechanism for estimating capital requirements, planning, scheduling, and
implementing projects, budgeting high-priority projects, developing revenue policy for proposed
improvements, monitoring and evaluating the progress of capital projects, consideration of life
cycle costs of facilities and simply informing the public of projected capital improvements.
Localities use the CIP to support growth through the calculated sizing, timing, and location of
public facilities such as roads, school improvements, parks and recreation enhancements,
attractions, water and sewer facilities and drainage improvements.
Section 15.2-2232 of the code requires that any proposed public improvement not shown or
included within the Comprehensive Plan shall be subject to a public hearing and determination
by the local planning commission that the facility is consistent with the Comprehensive Plan.
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Section 15.2-2303.2 requires that any locality eligible to accept proffered cash payments
(currently this includes Northern Virginia and Eastern Shore localities plus those localities with
population growth of 5% or more between the two most recent decennial census), shall for each
fiscal year beginning with FY07 include in its CIP the amount of all proffered cash payments
received during the most recent fiscal year. This includes all road and transportation
improvements to meet increased demand attributable to new development. The code was
amended in the 2013 session to clarify that “no cash payment proffered pursuant to § 15.22298, 15.2-2303, or 15.2-2303.1 shall be used for any capital improvement to an existing facility,
such as a renovation or technology upgrade, that does not expand the capacity of such facility or
for any operating expense of any existing facility such as ordinary maintenance or repair.”
Section 15.2-2303.2 was also amended in 2013 to extend the time which a locality must begin
using proffered cash from 7 years to 12 years. In 2015 the General Assembly amended §15.22303.1:1 to remove the July 1, 2017 expiration date for accepting cash proffers only after the final
inspection but prior to a certificate of occupancy. Before 2010 when this section of code was
created to “address the housing crisis”, localities were permitted to collect cash proffers at the
initial building permit stage or prior to certificate of occupancy.
Section 15.2-2298.A requires that the proffers stipulate the disposition of cash payments proffered
for capital improvements in the event that the cash proffer is not used for the purpose for which
it was intended. Typically proffers allow the funds to be used for alternative improvements of
the same category within the locality and in the vicinity of the improvements for which the cash
payments were made, but the alternative improvements must be in the adopted CIP. Note that
such action usually requires notification of the original entity or rezoning applicant and that some
proffers are written to require cash or property to be returned to the rezoning applicant if not used
for the intended purpose by a specified date.
Flexibility is provided in §15.2-2303.2 to enable the locality to negotiate and award a contract
without competition to an entity that is constructing road improvements pursuant to a proffered
zoning condition in order to expand the scope of the improvements by using cash proffers or other
available locally generated funds.
Limitations
Localities sometimes fail to establish the need and policy for CIP projects in the Comprehensive
Plan and the CIP becomes a wish list of desired public projects rather than a rational and careful
financial plan for public expenditures to guide development and redevelopment. The use of level
of service standards in the Comprehensive Plan can help provide clear guidance for capital
projects and their prioritization. Similarly, by establishing an implementation schedule within
the Comprehensive Plan, localities can improve the linkages between planning and financing
through the CIP.
Cash proffers represent a relatively new source of revenue to be accounted for in the CIP and to
be used in the vicinity of the project. Since prior to 2010 cash proffers were often tied to issuance
of building permits and they are now collected at certificate of occupancy stage, collection took
place over a number of years, and it may take years to see the impact that such proffer payments
will have in funding capital improvements for the benefit of the locality. In the November 2010
'Report on Proffered Cash Payments and Expenditure by Virginia's Counties, Cities and Towns'
published by the Commission on Local Government, the annual survey found that only 43 or
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28.1% of the 153 localities required to report collected an aggregate amount of $48.7 million and
expended $46 million. The largest share of cash proffer revenue expended in FY 2011 went for
roads and other transportation improvements (40.6%) and schools (32.3%).
Fewer and fewer localities vest responsibility for preparation of the CIP with the planning
commission. The increasing complexity of financing options and vehicles available to pay for
capital projects together with new and enhanced financial reporting requirements are the principal
reasons for shifting the CIP to professional finance departments. Nonetheless, the planning
commission still has a role to ensure that the capital projects placed in the local capital budget
conform to the adopted comprehensive plan. This is discussed further under “The ‘2232’
Review”.
Enhancements
Localities must clearly establish the need and policy for the CIP project list in the comprehensive
plan and local planning commissions must ensure that the CIP implements the comprehensive
plan. Current comprehensive plans containing reasonable specificity serve to better inform the
CIP development process.

D. Zoning Tools
1. Zoning Overview
Description
Zoning is considered the quintessential tool of Comprehensive Plan implementation. Zoning
divides a locality into specific districts and establishes regulations concerning the use,
placement, spacing and size of land and buildings within the respective districts.
This section first provides an overview of the zoning tool in general and is then followed by
descriptions of a few of the major variants on zoning that are used in the commonwealth,
including Agricultural or Large Lot Zoning, Cluster Zoning, Traditional Neighborhood
Development and Historic District Zoning. (Also, Conditional Zoning/Cash Proffers are
discussed under financing tools rather than zoning tools). This short list does not include
every variation used by Virginia localities, but does include several of the more prominent
ones.
According to the Virginia Code 2(§15.2-2280) any locality may, by ordinance, classify the
territory under its jurisdiction or any substantial portion thereof, into districts of such number,
size and shape as deemed important to needs of the community and the purposes of zoning as
defined by the code. Accordingly, zoning is a discretionary tool of plan implementation. It
is not a mandated tool like the subdivision ordinance, except in Chesapeake Bay Preservation
Act localities (generally those east of I-95).
Zoning is intended to avoid disruptive land use patterns by preventing activities on one
property from generating external effects that are detrimental to other properties. Zoning
ordinances, if drafted by the planning commission and adopted by the governing body, must
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feature a text describing each district and the district regulations, as well as a map detailing
the location and extent of each district throughout the community.
Conventional zoning is called “Euclidean”, named after the Town of Euclid, Ohio, whose
zoning ordinance was upheld by the U. S. Supreme Court in a landmark case in 1926. This
conventional approach divides the land within the jurisdiction into discreet geographic
districts based on the general use and intensity that is permitted for land and buildings.
Typical zoning districts under this approach are residential, commercial and industrial. Many
variations on this approach have been devised during the past nearly 90 years, and many of
these are used in various localities in Virginia. One prominent variation of conventional
zoning is called “Planned Unit Development” (PUD), in which some amount of flexibility is
permitted for lot sizes and uses within the district, based upon a detailed conceptual
development plan submitted by the applicant.
Authority
Standards authorizing the use of zoning in Virginia are found in §15.2-2280 of the state code.
The purposes of zoning are spelled out in §15.2-2283 of the code, while matters that a locality
shall consider when developing a zoning ordinance and when applying or using the zoning
ordinance are outlined in §15.2-2284. The General Assembly frequently tinkers with zoning
authorities and requirements. For example, the 2008 Session of the General Assembly added
a requirement to consider flood inundation zones and impoundment structures when
developing a zoning ordinance.
Criteria governing the preparation, administration and enforcement of zoning, along with
zoning standards applicable to group homes, airports, conditional uses, affordable dwelling
units, historic properties and the vesting of rights are found in §15.2-2285 through §15.2-2307
of the code. In 2010, the General Assembly expanded the definition of a “significant
affirmative governmental act” which vests a property right to included written orders,
decisions or determinations of the zoning administrator regarding use or density of property.
The 2011 Session of the General Assembly also added a requirement to notify all property
owners of a parcel whenever a zoning determination is requested for that parcel. The 2014
General Assembly further clarified that the nonconforming status of a structure is not affected
if under existing law a structure is required to be brought into compliance with the Uniform
Statewide Building Code.
It is the rare year that some change to the zoning provisions state code is not approved by the
General Assembly so localities are well advised to note these changes. The Virginia Chapter
of the American Planning Association publishes an annual compendium of changes to
planning and zoning statutes as do the Virginia Association of Counties and Virginia
Municipal League.
Implementation
On its own initiative or at the direction of the governing body, the planning commission may
prepare a zoning ordinance, including text and maps dividing the community into districts,
detailing the regulations applicable in each district, and providing for enforcement, variances,
conditional zoning, special exceptions, appeals and penalties. To date, every city in Virginia,
most towns and 88 of the 95 counties have chosen to adopt zoning to regulate land use and to
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help manage local growth. This is a remarkable statistic considering zoning is not mandated
by the Commonwealth of Virginia other than those localities affected by the 1988 Chesapeake
Bay Preservation Act. Generally speaking these cities, counties and towns are east of the fall
line in eastern Virginia.
To be effective, zoning ordinances need to reflect the views of how land within a jurisdiction
can, or should, be used at the present time, as well as in the future. These views should be
reflected in the community’s Comprehensive Plan. Thus, when a property owner petitions a
locality for a rezoning (zoning map amendment), the planning staff, planning commission and
the local governing body must refer to the Comprehensive Plan to determine if the rezoning
request comports with the plan’s goals, objectives, policies and vision. Indeed, the planning
commission and the governing body must each hold public hearings before acting on any
rezoning proposal. In addition to hearing the public’s perspective regarding the proposed
rezoning, the commission and governing body alike must identify and share the facts and
findings each body used in deciding to support or reject the proposed rezoning. Action taken
by a governing body is final unless parties file an appeal with the local circuit court. In
contrast to subdivision approvals, which are ministerial, zoning actions are legislative acts.
Localities enjoy the “presumption of validity” under the law when approving or denying
zoning amendments.
Localities have devised many and various ways to craft and implement the broad tool called
zoning. Several of the major variations are described in the following pages, although this is
by no means intended to be an exhaustive catalogue of every variation to be found throughout
the Commonwealth. However, the General Assembly has placed some limitations on local
authority including, among other things, prohibiting the ability to deny placement of or require
use permits for manufactured housing, group homes and assisted-living facilities, family day
care, medical cottages and small scale biomass energy production if these use meet certain
state code defined criteria. This list grows longer with each Session of the General Assembly.
Limitations
Throughout most of the 20th century, zoning was used to prevent incompatible land uses from
locating close to one another. While not inherently wrong, this rather narrow perspective
thwarted zoning’s use as a proactive or anticipatory tool of planning. Further, this absolute
separation of land uses (especially various types of residential from each other and from
commercial uses) has to a great extent led to an automobile-centric development pattern.
Another limitation centers on stale or old zoning. Unlike the Comprehensive Plan, there is
no mandate that a zoning ordinance be reviewed on a periodic basis. It is not uncommon to
discover localities using zoning ordinances first developed 30 and 40 years ago to implement
current Comprehensive Plans. Not surprisingly, problems can and do result when this
situation occurs.
Another limitation long associated with zoning practices in Virginia involves the mindset that
downzoning, i.e., diminishing the number of development rights permitted by right in a
district or zone, is illegal. This perspective (which is unfounded) is a major reason localities
cite for not rewriting or modifying, in a substantial manner, their zoning ordinances. This
erroneous view must be corrected. However, it must be noted that the public notice
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requirements contained in the Code of Virginia with respect to residential downzoning are
onerous and very costly.
Enhancements
Zoning regulations, in both theory and practice, should be consistent with the local
comprehensive plan. Indeed, this is a mandate in nearly half of the states nationwide. Better
decisions and better communities, arguably, would be the byproduct of enhanced plan and
ordinance consistency. This does not necessarily mean that a locality should “zone to the plan”
by rezoning property on their own motion to conform to the planned future land use map.
Rather, it means that the development standards pertaining to various districts and land uses
should reflect the goals and policies set forth in the Comprehensive Plan. However, localities
must carefully consider rezoning properties for which the range of by-right uses directly conflict
with the Comprehensive Plan. For example in areas where industrial uses are planned, leaving
such land zoned for agricultural uses where residential development is permitted as a matter of
right could too easily interfere with the plan’s vision. But, the converse is equally true because
a Comprehensive Plan provides a long range vision for the development of a community and it
may be that the uses that are envisioned for the distant future are not appropriate more
immediately. This could be because of a lack of infrastructure and facilities or to avoid leapfrog development patterns that make the operation and maintenance of infrastructure, even if
such infrastructure were to be provided by the developer, cost prohibitive for the locality.
The mandate to review local zoning ordinances on a periodic basis is worthy of consideration
as is the admonition that every locality be required to adopt zoning.
Lastly, by separating structures and land uses, conventional zoning regulations tend to
reinforce dispersed settlement patterns, which many localities are finding to be less than
desirable when compared to compact, pedestrian-friendly historic areas. By softening
zoning’s hard edge, by creating situation-based development standards, and by encouraging
localities to adopt flexible techniques such as traditional standards modeled after historic
neighborhoods, zoning may become truly a 21st century tool for planning.

2. Form-Based Codes
Description
Form-based codes are a basic zoning mechanism for directing development toward meeting
specific goals, and are the primary tools used to implement Traditional Neighborhood
Development (TND) and New Urbanism development form concepts, which are discussed as
community design policy tools in Section E.5.
A few definitions of form-based Codes are offered:
Form-based codes foster predictable built results and a highquality public realm by using physical form (rather than separation
of uses) as the organizing principle for the code. They are
regulations, not mere guidelines, adopted into city or county law.
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Form-based codes offer a powerful alternative to conventional
zoning.
-- Form-Based Code Institute

Form-based codes add the details of relationship between
buildings and the public realm of the street, the form and massing
of buildings in relation to one another, and the scale and types of
streets and blocks.
-- Paul Crawford, AICP

Form-based codes in particular differ from conventional codes in that they make greater use
of graphics to reinforce the text of the regulations, and they emphasize the form of
development, especially the relationship of building mass and openings to the public street,
rather than the use and density of development.
Authority
Same as for conventional zoning techniques (§ 15.2-2280, et seq.)
Implementation
The preparation of a form-based code typically includes the following steps:






Existing conditions analysis and inventory
Public visioning/charette
Determine appropriate spatial basis for regulation
Determine standards
Illustrate standards

The typical components of a form-based code include:








Regulating plan
Building form standards
Public space standards
Architectural standards
Streets standards
Definitions
Administration

Zoning regulations that implement TND and New Urbanism principles differ from
conventional zoning regulations in that the standards do not require that structures and uses
be separated and dispersed. Instead, they promote a more compact, pedestrian-oriented
streetscape with a mixture of residential and commercial land uses.
Arlington County has a true form-based code for the Columbia Pike corridor district.
Arlington’s form-based code is implemented through an optional overlay district that offers
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development incentives, including density bonuses and an expedited site plan review process.
Limitations
In Virginia, form-based codes should not regulate architectural design, per se (unless they
also use the provisions of the code for conditional zoning or historic district zoning in §15.22306), but should adhere to the normal topics of zoning regulations such as bulk, height, and
use of structures. Because form-based codes govern very specific aspects of how buildings
and parking areas are located on a site, it is important that they be based upon a detailed
Comprehensive Plan element for the area covered by the district.
Enhancements
Form-based codes should be based upon detailed Comprehensive Plans for the areas to which
they pertain. This approach should encourage localities to prepare plans that show specific
concepts for street networks, relationships of buildings and parking areas to streets and
provisions for pedestrian and bicycle circulation as well as for motor vehicles. Goals and
objectives within Comprehensive Plans should include language that promotes a desirable
development form, thus establishing an appropriate nexus for the development of an
implementation device (i.e. zoning ordinance, form-based code). Even where form-based
coding is not an immediate goal for a locality, there can be benefits derived from outlining
community “transects” in Comprehensive Plans to help direct the type of desired development
form the locality is seeking in a particular location through the conventional zoning and
rezoning process. Other broad public health and safety items, such as transportation, open
space or civic areas (parks, community buildings, etc.) are community forms that should also
be considered as subjects in form-based codes.

3. Large Lot/Agricultural Zoning
Description
Large lot zoning is one of the techniques in a more inclusive category of zoning techniques
called agricultural zoning or agricultural protection zoning. Large lot zoning simply requires
that the minimum lot size in a designated rural zoning district is set at a large enough size to
protect agricultural activities from excessive encroachment of residential and other nonagricultural land uses.
The American Farmland Trust defines a “large lot” for the purposes of agricultural protection
as being 20 acres or more. Many localities consider smaller minimum lots sizes such as five
or 10 acres as being a “large lot” measure. However, if lots less than 10 acres are permitted
without a clustering provision (described later in this report), there is a risk that such
development will create undue encroachment on agricultural areas and undermine the
purposes of the tool. In the words of one farmer, less than 10 acres is “too small to plow and
too big to mow.” Thus, large lot zoning provisions are often combined with cluster zoning
provisions within a given zoning district.
Large lot zoning is relatively inexpensive in that it relies on the police power of conventional
zoning to protect farmland from encroachment of residential development, thereby helping to
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reduce conflicts between farms and non-farm neighbors. If lot sizes are large enough, and if
the locality provides for more intensive development to locate in urban development areas or
service districts, this technique can help reduce sprawl and public infrastructure costs. It
appears to be used most commonly in areas where the farm economy is strong and farmers
generally want protection from development. Thus, in areas where the value of rural land for
development is far higher than its value for farming, it can be difficult to implement without
support of the farming community. Like all zoning measures, it is not permanent and can be
changed by local legislative action.
Authority
Same as for all zoning techniques (§ 15.2-2280, et seq.)
Implementation
Large lot zoning is implemented like any other conventional zoning technique, through
minimum lot sizes for the large lot district set forth in the zoning ordinance, and the location
of the district shown on the official zoning map.
In Virginia, many counties use large lot zoning. Most of these localities have a large
agricultural industry, with many farm owners and operators who want protection from the
encroachment of residential and other urban land uses. As noted above, many localities
include a cluster development option within the provisions of a large lot zoning district.
Examples of Large Lot Zoning in Virginia
 Accomack County (5 acre minimum lot size)*
 Amelia County (5 acre minimum lot size)
 Fauquier County (50 to 100 acre minimum lot size)*
 Hanover County (10 acre minimum lot size)*
 Isle of Wight County (40 acre minimum lot size)*
 Loudoun County (20 to 40 acre minimum lot size)*
 New Kent County (15 – 25 acre minimum lot size)*
 Powhatan County (10 acre minimum lot size)
 Prince William County (10 acre minimum lot size)
 Rappahannock County (25 acre minimum lot size)
*also allows a cluster option

Limitations
Large lot zoning tends to limit the intensity of rural development by dispersing new houses in
a low density pattern. It can reduce the immediate development pressure on farmland, but is
not a permanent measure. When establishing large lot zoning regulations, care must be given
to ensure that landowners continue to be permitted a reasonable use of their property. Further,
in localities that face strong pressures for residential growth, an expansive large lot zoning
district may actually exacerbate sprawl unless care is taken to provide areas to absorb the
demand for residential development and/or provide clustering provisions within the district.
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Finally, large lot zoning may be a form of an exclusionary economic practice by increasing
the cost of new housing options.
Enhancements
When combined with other rural planning tools such as cluster development zoning and
conservation easements, large lot zoning can preserve significant blocks of open land. While
large lot zoning is not a panacea for growth management or rural land preservation, it is a
critical tool for local governments to be able to use. One enhancement that the General
Assembly may wish to consider is to explicitly permit localities to enact agricultural-only
zoning within which new residential construction and new subdivisions would be prohibited.
This may have the effect of reducing the carrying costs of working lands and slowing its
conversion to non-agriculture uses.

4. Cluster Subdivision/Zoning
Description
Under cluster subdivision/zoning provisions, when a residential subdivision is created, it is
designed so that the dwelling units are clustered together on smaller than average lots on only
a portion of the tract, leaving the remainder available for open space or similar uses.
Clustering may be used in either urban or rural areas. However, the term “cluster zoning” is
usually associated with rural land use issues.
Depending on the provisions of the specific cluster ordinance, the remaining open space
within a cluster development may be held in common and/or be strictly an agricultural or
environmental area with no “development rights” remaining on it; or, the open space parcel(s)
may be allowed to have a dwelling unit with a permanent easement that prohibits further
subdivision or additional dwellings.
In urban areas, cluster provisions are typically used for preserving sensitive environmental
features and/or for encouraging a compact development pattern that makes efficient use of
infrastructure. In rural areas, cluster provisions are typically aimed at agricultural and forest
conservation.
Cluster provisions can be voluntary options within a zoning district, or they can be mandatory.
Per §15.2-2286.1, a rezoning, use permit or special exception may not be required in order to
create a cluster development, unless there is a density increase involved in the request.
One of the key advantages of rural cluster techniques is that the tool can help to preserve rural
land resources while still meeting the desires of rural landowners to obtain a relatively high
development value for their property. Typically, rural cluster provisions allow roads and
dwellings to be sited with less disruption to views from the public road right-of-way and/or
with greater buffer distances between neighboring properties. Thus, cluster provisions can
protect “rural character” as viewed from the road and in some localities also allow for some
continued agricultural use of the remaining land, but because the development still occurs in
the rural part of the locality, cluster provisions do not completely protect rural land from the
effects of sprawl.
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There are many variations on the rural cluster technique, including the following:






Percent of Land Developed. One variation on rural clustering is to specify a maximum
percentage of the parent parcel or tract that can be converted to non-agricultural or
non-open space uses. Such a provision can be relatively simple and may permit a
great deal of flexibility to the developer in terms of lot size and unit type on that
portion of the land that is permitted to be converted.
Lot Size Averaging. Another variation on rural clustering is to specify the average
minimum lot size for a rural subdivision, but permit the developer to achieve that
average by creating some lots that are larger and some smaller. Again, the advantage
of this variant is to provide more design flexibility in order to respond to unique site
conditions and to the local market demand.
Maximum Size of Building Lots. Another variation is to set a maximum rather than
minimum lot size for rural subdivisions, thereby forcing a clustered layout. The
percentage of open space remaining will be determined by the actual maximum lot
size required in relation to the maximum overall site density required.

Authority
Same as for all zoning techniques (§ 15.2-2280, et seq.). Additionally, § 15.2-2286.1
mandates clustering in certain high growth localities.
Implementation
Some examples of rural cluster provisions in Virginia:








Loudoun County. Voluntary rural cluster. In the AR-1 District, a minimum lot size
of 20 acres is required, unless lots are clustered. In this case a lot yield of one lot per
5 acres is allowed, with cluster lots at least 20,000 square feet and not more than four
acres in size, with at least one lot of at least 15 acres, and at least 70% of the land in
the cluster subdivision in common open space. In the AR-2 District, a minimum lot
size of 40 acres is required, unless lots are clustered. In this case a lot yield of one lot
per 15 acres is allowed, with cluster lots at least 20,000 square feet and not more than
four acres in size, with at least one lot of at least 25 acres, and at least 70% of the land
in the cluster subdivision in common open space.
Hanover County. Mandatory rural cluster to obtain maximum permitted density.
Sixteen clustered lots are permitted per each 100 acres with a minimum of 70% open
space required (slightly more than six acres per lot on average). If cluster is not used,
minimum lot size/density is 10 acres per dwelling in the agricultural zone.
Isle of Wight County. Voluntary rural cluster with density incentives. In order to
get a higher density than the restrictive agricultural zone allows (about 40 acres per
lot), the owner may cluster the subdivision lots and achieve a density of 1 per 10
acres if 50% of the tract is preserved in open space, 1 per 8 acres if 60% is preserved,
and 1 per 5 acres if 70% is preserved.
Accomack County. Voluntary rural cluster with density incentives. Cluster lots of
30,000 square feet up to one acre in size are allowed with two bonus lots per parent
tract in addition to the base density of one dwelling per five acres.
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Example of Rural Cluster

Graphic courtesy of Paradigm
Design

Example of Urban Cluster
Conventional Site Plan

Cluster Site Plan

Graphic courtesy of Sympoetica

Limitations
Clustering is a middle ground between full preservation and full development, and thus
doesn’t completely “solve the problem” of preserving agriculture or rural character. While
each individual cluster development may be an improvement over conventional subdivision
of the same property, in the aggregate, it still may create a sprawling development pattern
across the locality and region and contribute to rural road congestion and other infrastructure
capacity deficiencies. Also, additional design effort is usually required to create a cluster
subdivision compared to a conventional, large lot subdivision. Yet, cluster zoning is
becoming more widespread as localities seek to deal with the conflicting pressures for
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development and preservation.
Section 15.2-2286.1 requires that most high-growth localities (10 year growth rate over 10%)
must provide cluster regulations applicable to at least 40% of the unimproved land in
residential and agricultural zoning districts. Such cluster developments must be permitted by
right under the local subdivision ordinance, without a public hearing or any kind of special
use permit. A locality shall not impose on cluster development more stringent land use
requirements than otherwise imposed and cannot prohibit extension of water and sewer from
adjacent property.
Enhancements
Localities should be given the maximum possible discretion and flexibility in crafting cluster
zoning regulations that fit the particular needs and circumstances of each locality. As noted
above, cluster zoning can be particularly effective when used in combination with other rural
preservation tools.

5. Historic District Zoning
Description
Localities are authorized by the Virginia Code to establish Historic Districts for designated
historic landmarks and defined “historic areas”, including adjacent properties and land
contiguous to road corridors leading to such areas. The code defines “historic area” to mean
"an area containing one or more buildings or places in which
historic events occurred or having special public value because
of notable architectural, archaeological or other features
relating to the cultural or artistic heritage of the community, of
such significance as to warrant conservation and preservation.”
The governing body may provide for a review board to administer the ordinance, often called
a Board of Architectural Review. The ordinance may include a provision that no building or
structure, including signs, shall be erected or altered within any such district unless approved
by the review board as being architecturally compatible with the historic landmarks,
buildings or structures in the district. Localities typically prepare design guidelines to aid in
the administration of such districts.
Such districts are established as “overlay” districts which do not alter the underlying zoning
regulations, per se, but rather provide additional requirements for the design and form of new
and/or expanded buildings.
The establishment of a Historic Overlay District provides a great deal of authority to a
locality in affecting visual character of a neighborhood in terms of architectural and urban
design, going well beyond the accepted purview of conventional zoning provisions which
deal merely with the height, bulk, use and intensity of buildings.
Legislation passed in 2012 requires localities establishing a new district or expanding an
existing district to inventory all landmark buildings, establish written criteria to determine
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which structures will be included, review the inventory against the criteria and provide for
public input in accordance with §15.2-2204.
Authority
Authority for historic district zoning is provided in §15.2-2306 of the code.
Implementation
Many localities throughout the Commonwealth have established historic overlay districts.
Most often these are urban areas in cities and towns, but rural historic districts can also be
created, such as the Goose Creek Historic District in Loudoun County. More recently,
entrance corridor overlay districts have been established in the Town of Leesburg and in
Albemarle and York counties.
Limitations
Historic overlay districts control only the form and visual character of buildings, not the
intensity, use, height, bulk or other aspects that are controlled by conventional zoning
regulations. Thus, historic districts can be important tools for preservation and growth
management, but only for their specific purposes.
Enhancements
It would be helpful to update the provisions of §15.2-2306 that deal with demolition, to reflect
current dollar values. Further, as form-based codes become more commonly used, it would
be helpful to allow some of the provisions of §15.2-2306 pertaining to architectural design to
be used in areas outside designated historic districts, in concert with form-based zoning
standards.

E. Tools for Managing the Form and Location of Growth
1. The “2232” Review
Description
As noted in Section II of this report, the Comprehensive Plan is considered advisory and it
serves as a guide for the physical development of the territory within the locality’s jurisdiction.
However, according to §15.2-2232 of the Code of Virginia, the Comprehensive Plan “shall
control the general and approximate location, character, and extent of each feature shown.”
Thus, while the Comprehensive Plan itself does not directly regulate land use, the plan does
have status as a fundamental instrument of land use control once it is adopted by the local
governing body.
Section 15.2-2232 provides that unless a feature is already shown on the adopted Plan, no street
or connection to an existing street, park or other public area, public building or public structure,
public utility facility or public service corporation, whether publicly or privately owned, shall
34
Managing Growth and Development in Virginia, APA Virginia Chapter, October 2016

be constructed, established or authorized until its location has been approved by the local
planning commission as being substantially in accord with the adopted comprehensive plan. An
exception to this specific Planning Commission approval prior to construction exists for
telecommunications towers be located in zoning districts where they are allowed by right.
Localities are required to show on the transportation plan map of the comprehensive plan
transportation corridors of statewide significance upon notification by the Commonwealth
Transportation Board that such a corridor has been designated in the Statewide Transportation
Plan.
Authority
Provided by § 15.2-2232 of the Virginia Code.
Implementation
A “2232” review is required whenever a project is proposed to construct, establish or
authorize a public facility not shown on the Comprehensive Plan. The local planning
commission, if it holds a public hearing, is required to communicate its findings to the
governing body. The governing body is not required to follow the planning commission’s
recommendation. However, if the proposed facility does not conform to the Comprehensive
Plan, it may not be constructed. Many localities combine preliminary subdivision plan
approval by planning commissions with the “2232” review with respect to street conformity.
Similarly, CIP reviews often include “2232” language in the planning commission
recommendation with respect to the projects contained within the CIP.
Limitations
A primary limitation associated with the “2232” review centers on what activities prompt or
require a review. To date, Virginia case law has clearly identified privately constructed
wireless facilities in VDOT rights-of-way, sanitary landfills, school sites, parks and water
impoundment facilities as activities requiring a “2232” review. Another “2232” review issue
involves the lack of specific code procedures that localities are to follow when conducting
and administering a review. Note that unless there is clearly contrary language or depiction
in the adopted Comprehensive Plan, the plan does not have to be amended as part of the
“2232” review.
Enhancements
Making sure all localities conduct the “2232” review is essential. Many do not consistently
do so. In addition, strong consideration should be given to mandating that all local planning
commissions, when needed, hold a public hearing when conducting a “2232” review. At
present, a planning commission is not required to hold a hearing unless directed to do so by
the governing body. Thus, some planning commissions hold hearings and some do not. This
lack of consistency has produced some confusion on the part of localities and citizens alike.
Finally, by not conducting a “2232” review, a locality is shortchanging the planning process
by denying itself the opportunity to use the limited but specific legal status or power the code
gives the plan. Sponsorship of a “2232” review means the locality, even if it is the applicant,
is following the Plan. This sends a strong message that the Plan is a critical tool of public
policy.
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2. Urban Growth Boundaries (Land Use and Infrastructure Coordination)
Description
Extensions of infrastructure, particularly water and sewer lines and major streets, significantly
affect the timing and density of development. The comprehensive plan can designate areas
which are planned for immediate or long-term utility service, thereby coordinating
development approvals (rezonings) and utility extensions to achieve an orderly and compact
development pattern adjacent to existing settlements. Urban Growth Boundaries (UGBs) in
Virginia are not zoning designations per se, but rather policy designations established in the
comprehensive plan so as to guide decisions about rezoning applications and public
infrastructure investments.
Authority
Virginia Code § 15.2-2223, § 15.2-2223.1, § 15.2-2232 and § 15.2-2283(vi).
Availability
All local governments.
Implementation
Examples include:


Chesterfield County:
Planned Growth Area
o Public water and sewer is required for development in the planned growth area.
o Public sewer is required in areas planned for nonresidential and higher density
residential development. Septic tanks are required in designated areas for
residential lots of 2 acres or more.
Deferred Growth Area
o No planned water and sewer extensions in this area where [urban] development
is deferred.



Hanover County:
o Planned growth areas require public water and sewer.
o Timing of [urban] development depends on planned extension of public water
and sewer trunk lines.

The advent of the Urban Development Area option which is available for use in all localities
has strengthened the ability of localities to establish infrastructure extension boundaries and
limits.
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Limitations
Urban Growth Boundaries are an important tool for focusing growth in places where
infrastructure exists or can be efficiently provided. Care must be taken, however, to ensure
that an adequate supply of developable land is provided within the UGB in order to ensure
enough choice in available land for the real estate market to function and to provide enough
users of the utilities to create an adequate revenue stream to support the utility systems.
Example
A planning commission may reject a rezoning application and/or a requested sewer line
extension if it is not located within a designated area as set forth in the comprehensive
plan because it would not be in substantial accord with the comprehensive plan as per
Virginia Code §15.2-2232.

3. Special Exception Permitting (Conditional/Special Use Permitting)
Description
Zoning ordinances usually delineate a number of uses that are allowed as a matter of right,
and a number of uses that are allowed by special exception. (Special exceptions are also
called “special use permits” or “conditional use permits”, which mean the same thing).
Uses allowed by special exception are those considered to have a potentially greater impact
upon neighboring properties or the public than those uses permitted by right in the district.
For example, houses of worship may be desirable in a residential area, but controls over
parking, circulation, setbacks and landscaping may be needed to prevent them from adversely
affecting surrounding residences. By classifying them as special exceptions, separate and
specialized regulations or conditions can be imposed by the locality to mitigate the adverse
impacts. These conditions may be imposed and need not be negotiated or agreed to by the
applicant. Such conditions must be specific, reasonable and enforceable.
Authority
Section 15.2-2286(A)(3) of the Virginia Code empowers each local governing body with the
authority to grant special exceptions. As noted above, special exceptions are also sometimes
known as “special use permits” or “conditional use permits”. Of equal importance, a
governing body may delegate the authority to grant special exceptions to the local Board of
Zoning Appeals (BZA). If this occurs, the BZA, when deciding special exception
applications, will be acting in a legislative capacity rather than their normal quasi-judicial
capacity.

Implementation
It is nearly impossible to find a zoning ordinance that does not authorize the use of special
exceptions. It is equally challenging to find a locality that does not employ the special
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exception process on a regular basis. It is important to recognize that the issuance of a special
use permit is not a right but a privilege granted through the legislative process.

It is important to note that special exceptions may pertain to more than land uses. Several
local zoning ordinances allow deviations from certain setback regulations with conditions if
approved by the governing body. This use of the special exception process is designed to
preclude having to seek a setback variance from the BZA which, by statute, does not have the
right to exercise discretion when deciding variance setback cases. In 2015 the General
Assembly modified the standards for consideration by the BZA when considering variances,
making existing procedures and case law guidance obsolete. House Bill 1849 modified
sections §15.2-2201, 2308, 2309 and 2314, as well as creating §15.2-2308.1.

Limitations
The Code of Virginia places limitations on a locality’s authority to require a special exception.
Section 15.2-2288, for example, precludes a locality from requiring a special exception for
any production agriculture or silviculture activity in an agricultural zoning district
“(P)roduction agriculture and silviculture is defined as the bona fide production or harvesting
of agricultural products as defined in Section 3.2-6400, including silviculture products, but
shall not include the processing of agricultural or silviculture products, the above ground
storage of sewage sludge, or the storage or disposal of nonagricultural excavation material,
waste and debris if the excavation material, waste and debris are not generated on the farm.”
Also, special exceptions may not be required for:









cluster developments,
manufactured housing in agricultural zoning districts,
group homes of eight or fewer persons where single family residential use is allowed
by right,
family day homes of five or fewer persons where single family residential use is
allowed by right,
accessory dwelling units providing for the medical needs of homeowners under certain
circumstances,
certain small-scale facilities for the conversion of biomass to alternative fuels,
the storage or disposal of non-agricultural waste material if it is subject to the Virginia
Waste Management Act, and
Agencies of the Commonwealth or its contractors.

In response to the economic downturn the 2009 General Assembly extended the expiration of
any Special Use Permit valid as of January 1, 2009 until July 1, 2014. In 2012 this was
extended to July 1, 2017 for any permit valid as of January 1, 2011.
Enhancements
As constituted, the special exception is a much used and very valuable component of the local
zoning process. Care needs to be exercised when granting special exceptions and when
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attaching conditions to special exceptions. Conditions, if attached, must be reasonable as well
as enforceable.
At present, a BZA may impose limitations on the life of a special exception if the BZA is
empowered to grant a special exception. Ironically, local governing bodies do not enjoy the
same authority when they grant special exceptions. The General Assembly should strongly
consider granting local governing bodies the authority enjoyed by the BZA.

4. Density Incentives
Description
A zoning ordinance is the principal planning tool used by localities to achieve their
development objectives. Historically, zoning ordinances were purely regulatory tools that
established minimum standards for new development. However, because “minimum
standards” many times become “maximum performance”, zoning ordinances have evolved to
include incentive-based approaches to community development objectives.
Although different types of incentives can be incorporated into a zoning ordinance (fast track
plan reviews, reduced application fees, etc.), the most positive incentive to developers is often
increased density.
Incentives may be considered and applied through the rezoning process and/or directly
through provisions of the zoning ordinance text. In the rezoning process, a locality’s
Comprehensive Plan provides recommended density ranges for areas planned for residential
use and intensity ranges (i.e., ranges of building square footage, floor area ratios) for
nonresidential use areas. Establishing density as part of a rezoning approval is a matter of the
extent to which the objectives as specified in the comprehensive plan are met by the rezoning
proposal.
Incentives may also be directly incorporated into a locality’s zoning ordinance text, and be
available to anyone who meets the standards established in the zoning ordinance. Incentives
may be structured to foster an assortment of community objectives including, but not limited
to affordable housing, dedication of land for highway improvements, reservation of land for
open space, enhanced landscaping or signage design, or dedication of land for public uses.
Authority
Existing planning and zoning enabling legislation contained in Title 15.2 Chapter 22 of the
Code of Virginia, sets forth broad purposes and objectives which allow localities to establish
density ranges and the criteria to be satisfied in order to develop at certain densities. In the
legislative act of rezoning, there is the opportunity and the discretion to achieve local
objectives of the Comprehensive Plan.
Implementation
When applying density credits, the extent to which density may be awarded will reflect the
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priorities of the community as may be set forth in the Comprehensive Plan. Purposes are
therefore varied and should be left to the discretion of the local governing body (ex: open
space, preservation of environmentally sensitive lands, land area for public facilities, land for
public roads, affordable housing, etc.).

5. Community Design Concepts: Traditional Neighborhood Development
and New Urbanism
Description
Traditional Neighborhood Development (TND) and New Urbanism are forms of development
that reflect the principles of New Urbanism, which is aimed at achieving a “human-scale”
built environment of mixed uses and interconnected streets that is conducive to pedestrian
movements, as well as to motor vehicle movements.
New Urbanism is a planning concept that includes, or is otherwise known as neo-traditional
design, transit-oriented development, and traditional neighborhood development. It has
blossomed into a widespread planning movement during the past two decades, largely as a
reaction to some of the deficiencies and unintended consequences of conventional suburban
development patterns. The “Smart Growth” movement has adopted New Urbanism and TND
as a part of its toolbox of solutions.
It is based upon principles of community development that have been used successfully for
centuries, but which have been largely neglected during the advent of the motor vehicle in the
post-World War II 20th century. Indeed, much of New Urbanism is a reflection of the sort of
organic growth that occurred in towns and villages prior to the widespread use of zoning. It
seeks to combine classic principles with the best features of modern urban design to create
walkable, human-scale communities that have the timeless quality of historic settlements while
also meeting the needs of modern society.
New Urbanism is aimed at creating new communities that have the civic features that people
have long enjoyed, including “human-scale” streetscapes that are comfortable for pedestrians,
a “fine-grain” of mixed-uses, usable public spaces, prominent civic buildings and strong
neighborhood identity. These are provided in ways that still accommodate motor vehicles,
modern commercial markets and consumer preferences.
New Urbanism is based on principles of urban design rather than architectural design.
Whereas architecture is concerned with style and materials, urban design is concerned with
the relationship of buildings to the street, the real and perceived scale of buildings, public
space design, site access and street networks. For example, New Urbanism will typically
provide for parking to be at the side or rear of buildings, and will locate buildings fairly close
to the street so as to provide spatial definition to the public right-of-way. Wide sidewalks,
street trees, on-street parking, large expanses of fenestration along street frontages, useable
front porches, sidewalk café dining and other pedestrian amenities are common features as
well. These elements will produce the benefits of New Urbanism regardless of the
architectural style of the buildings.
One fundamental difference between conventional suburban development patterns and New
Urbanism is the street network. Conventional suburban areas typically feature “spine” roads
and cul-de-sacs. New Urbanism instead uses an interconnected street network to distribute
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traffic, much like the street grid in many historic cities and towns. However, whereas historic
street grids were often very rigid, New Urbanism typically allows the grid to “flex” as needed
to accommodate topography, natural features and modern buildings. New Urbanism streets
are designed to naturally limit speeds and be inviting to use by pedestrians and bicyclists while
in many 20th Century suburbs, traffic calming devices are commonly being demanded by
residents to slow the speed of vehicles on residential streets and increase the safety for nonmotorized transportation modes. Thus, Comprehensive Plans that incorporate New Urbanism
principles will typically include a detailed conceptual plan for the future street network, rather
than just showing “blobs” of land use connected only by arterial highways. Plans may also
provide guidance for land use intensity across the locality, from the least dense rural areas, to
the most dense urban cores, on a gradient known as the “transect”.
New Urbanism can occur as infill projects, transit-oriented developments, or suburban
planned communities as extensions of urban areas or on “greenfield” sites. Hundreds of new
urbanism projects have been built or planned across the U.S. Many localities have adopted
zoning regulations that permit, encourage or even require New Urbanist elements.
At the heart of the New Urbanism concept is the design of neighborhoods, and there is no
clearer description than the 13 points developed by town planners Andres Duany and
Elizabeth Plater-Zyberk. An authentic neighborhood contains most of these elements:













The neighborhood has a discernible center. This is often a square of a green and
sometimes a busy or memorable street corner. A transit stop would be located at this
center.
Most of the dwellings are within a five-minute walk of the center, an average of
roughly 2,000 feet.
There is a variety of dwelling types -- usually houses, rowhouses and apartments -- so
that younger and older people, singles and families, the poor and the wealthy may find
places to live within the same neighborhood and often within the same structure.
There are shops and offices at the edge of the neighborhood of sufficiently varied types
to supply the weekly needs of a household.
A small ancillary building is permitted within the backyard of each house. It may be
used as a rental unit or place to work (e.g. office or craft workshop).
An elementary school is close enough so that most children can walk from their
homes.
There are small playgrounds near every dwelling -- not more than a tenth of a mile
away.
The streets within the neighborhood are a connected network, providing a variety of
pedestrian and vehicular routes to any destination, which disperses traffic.
The streets are relatively narrow and shaded by rows of trees. This naturally slows
traffic, creating an environment suitable for pedestrians and bicycles.
Buildings in the neighborhood center are placed close to the street, creating a strong
sense of place.
Parking lots and garage doors rarely front the street. Parking is relegated to the rear of
buildings, usually accessed by alleys.
Certain prominent sites at the termination of street vistas or in the neighborhood center
are reserved for civic buildings. These provide sites for community meetings,
education, religion or cultural activities.
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The neighborhood is organized to be self-governing. A formal association debates and
decides matters of maintenance, security and physical change. Taxation is the
responsibility of the larger community.

Authority
In order to adequately plan for communities with New Urbanism characteristics, a Virginia
locality can take its authority from §15.2-2200, which:
“…is intended to encourage localities to improve the public health, safety, convenience,
and welfare of their citizens and to plan for the future development of communities to
the end that transportation systems be carefully planned; that new community centers
be developed with adequate highway, utility, health, educational, and recreational
facilities; that the need for mineral resources and the needs of agriculture, industry, and
business be recognized in future growth; that the concerns of military installations be
recognized and taken into account in consideration of future development of areas
immediately surrounding installations and that where practical, installation
commanders shall be consulted on such matters by local officials; that residential areas
be provided with healthy surroundings for family life; that agricultural and forestal land
be preserved; and that the growth of the community be consonant with the efficient and
economical use of public funds.”

Further, §15.2-2283 calls for Zoning ordinances to be for the general purpose of promoting
the health, safety or general welfare of the public and of further accomplishing the objectives
of §15.2-2200. Many of the purposes cited in §15.2-2283 are consistent with the features of
New Urbanism. Also, definitions for mixed use and planned unit development expressed by
§15.2-2201 help define a mix of land uses typically found in a community demonstrating New
Urbanism principles.
In sweeping land use and transportation legislation enacted during the 2007 General
Assembly Session (and amended in 2009, 2010 and 2012), TND and New Urbanism became
formally recognized as a development form in the Code of Virginia. The 2012 amendments
modified the UDA language for Comprehensive Plans so that any locality may incorporate
UDAs and the associated features of New Urbanism.
Implementation
TND and New Urbanism development concepts should be implemented through both
comprehensive plan policies and zoning regulations.
Many localities in Virginia have policies in their Comprehensive Plans that promote elements
of New Urbanism, including, among many others, Albemarle County, Loudoun County,
Fauquier County, the City of Suffolk, the City of Lynchburg, the City of Chesapeake and the
Town of Warrenton.
Many localities also implement the principles of New Urbanism by using what are called
“Form-Based Codes”; refer also to Section D.2 “Form-Based Codes.” Although New
Urbanism can be implemented through text-only standards, form-based codes can be more
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effective because they provide a means of better addressing the three-dimensional nature of
New Urbanism by using diagrams to illustrate the rules.
Zoning regulations that implement New Urbanism principles differ from conventional zoning
regulations in that the standards do not require that structures and uses be separated and
dispersed. Instead, they promote a more compact, pedestrian-oriented streetscape with a
mixture of residential and commercial land uses.
Implementing New Urbanism through zoning typically involves creating one or more districts
that are a variation of “planned” districts, or “planned unit development” districts. These
TND districts typically allow (or require) a variety of dwelling types, relatively narrow streets
that form a connected network, a variety of permitted uses, location of parking at the rear of
lots and the use of alleys for motor vehicle access.
Several localities in Virginia have TND districts that do not actually use form-based
provisions per se, including the City of Lynchburg, the Town of Stephens City, Loudoun
County and Botetourt County.
The Town of Leesburg received a Charter Amendment (Senate Bill 1246) in 2007 granting
the authority to designate Architectural Control Districts (ACD) on the basis of protecting the
general welfare and to prevent deterioration of the appearance of the town. The Town Council
may establish, enlarge, contract, or alter ACD’s anywhere within the Town. The compliance
of the ACD’s may be determined either by a form-based code through and administrative
process, or a design guideline, the compliance of which is determined by a Board of
Architectural Review. Leesburg’s Charter Amendment also allows the Town to review
architectural design.
The City of Suffolk’s “Unified Development Ordinance” adopted in the year 1999 expresses
many New Urbanism principles.
Limitations
New Urbanism developments are in and of themselves a refreshing change from typical
Euclidean zoning and can provide many benefits for those who live, work, and shop or
otherwise interact with the development. However, they are frequently being developed in
areas that are “greenfields” and distinctly not urban with no linkage to a core urban area. The
result is that while there is often a mix of uses, those uses do not employ the people who live
there, the non-residential uses are too often stunted because of a relative paucity of rooftops
in the immediate vicinity and the hope for mixed-income is seldom actually realized. While
the principles of New Urbanism reflect the organic village, town and city development
principles of the last millennium, the “greenfield” New Urbanism development does not
develop organically over many years and thus can have a contrived appearance rather than
that of a “real” urban area. Moreover, no matter how attractive and well-designed, in the
wrong place, a New Urbanism development contributes to sprawl as much or more than a
typical development under conventional zoning.
Enhancement
Localities should be encouraged to pursue New Urbanism in areas where such patterns are
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appropriate. State agencies such as VDOT should be encouraged to cooperate with such
localities so as to ensure that appropriate road infrastructure can be created that achieves the
important goals of New Urbanism, which seeks to balance the needs of motor vehicle
movement with pedestrian and bicycle movement. The concept of the “transect” which
establishes a continuum of densities and land use mixes from very urban to very rural, is an
appropriate policy framework for comprehensive plans. It provides a framework for
implementing New Urbanism through a variety of tools, including form-based codes as
discussed earlier in Section D.2.

6. Transferable Development Rights (TDR)
Description
Transfer of development rights (TDR), is a concept in which some or all of the rights to
develop a parcel of land in one district (the sending district) can be transferred to a parcel of
land in a different district (the receiving district). TDR is a tool used to preserve open space,
farmland, water resources and other resources in areas where a locality wishes to limit or
curtail development.
In a classic TDR system one or more sending districts are identified as well as one or more
receiving districts. “Development rights” are assigned to landowners in the sending district,
typically on the basis of a certain number of permitted dwellings per acre. Owners of land in
the sending district instead of developing at the full level of their development rights, may
sell their development rights to owners of land in the receiving district, who may then use the
newly acquired development rights to build at higher densities than normally allowed by
existing zoning (without further legislative approval). TDR systems are intended to maintain
designated land in open or non-developed uses and to compensate owners of the preserved
land for the loss of their right to develop it.
Authority
In 2006, the Virginia General Assembly authorized any Virginia locality to provide for
transfer of development rights (§ 15.2-2316.1 and 2316.2). The Virginia statute, as crafted,
contains many of the characteristics associated with TDR provisions used elsewhere in the
country. For example, when development rights are transferred from a sending parcel, a
permanent conservation easement must be placed on the land. In addition, the decision to use
TDR is voluntary. The Virginia statute does not mandate its use. In 2009 the General
Assembly accepted the recommendations of a 2-year study committee and enacted extensive
enhancements to the statutes with the goal of making the program more useable. The
amendments make clear that development rights may be severed but not immediately affixed
to a receiving property. Other changes state that a locality may provide in its ordinance for (i)
the owner of such development rights to make application to the locality for a real estate tax
abatement for a period up to 25 years to compensate the owner of such development rights
for the fair market value of all or part of the development rights, (ii) the owner of a property
to request designation by the locality of the owner’s property as a "sending property" or a
"receiving property," and (iii) the receiving areas to include such urban development areas in
the locality established. Also, any proposed severance or transfer of development rights shall
only be initiated upon application by the property owners of the sending properties,
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development rights or receiving properties and a locality may not require property owners to
sever or transfer development rights as a condition of the development of any property. A
density bonus may be included as part of a local TDR program. Additionally, a locality may
require the development of the receiving property to comply with any prior locality-adopted
neighborhood design standards identified in the comprehensive plan for the receiving area.
Implementation
The original Virginia TDR statute took effect in 2006. A 2007 amendment allowed the
transfers across the boundaries of two adjacent jurisdictions. After the 2009 General
Assembly session a working group was formed to develop a “model local ordinance.” The
group, with broad stakeholder participation, completed work on the model ordinance in 2010.
Frederick County adopted a TDR program in 2010 joining Arlington County in having
adopted TDR programs. Albemarle, James City and New Kent counties among others are
developing TDR ordinances and maps.
Limitations
TDR programs are technically complicated and will require a significant investment of time
and local government resources to implement. Key questions for a locality include:
•
•
•
•

Which areas should be protected?
How should development rights be allocated?
To where should development be transferred and at what densities?
What mix of incentives should a locality use to encourage landowners to use TDR?

A major challenge associated with TDR involves predicting the likely supply of and demand
for development rights in the real estate market. Indeed, the pace of transactions will depend
on the private market for development rights.
Enhancements
As a core group of localities move toward implementation, it is likely that other potential
enhancements will be identified. APA Virginia Chapter will continue to monitor this process
to develop recommendations for improving the current statutes.

F. Tools for Managing the Financial Impacts of Growth
In addition to the Capital Improvements Program (CIP) which was discussed as one of the four
primary tools of plan implementation in Part C above, other tools are available for managing the
fiscal impacts of growth.

1. Conditional Zoning / Cash Proffers
Description
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Conditional zoning was enabled by the Virginia General Assembly over 30 years ago to
address the shortcomings of traditional zoning methods when competing and incompatible
land uses conflict. While it is actually a zoning tool, it is discussed here as a tool for managing
the financial impacts of growth, since that is the way this tool is used by many localities.
As designed, conditional zoning allows reasonable conditions, known as proffers, to be
offered by the applicant during a rezoning process as a way of mitigating the impacts of the
proposed rezoning. Proffers may include land, infrastructure, cash or other
conditions/constraints on the use of the property. These proffers, if accepted by the governing
body as part of the rezoning approval, become part of the zoning ordinance as it applies to
that property. In theory, conditional zoning allows land to be rezoned that might not otherwise
be rezoned because the proffers will protect the community or area affected by the rezoning.
In the 2016 session SB549 created a new section, 15.2-2303.4, which dramatically changed
the way off-site and cash proffers can be offered, considered, accepted and used to support
public facilities.
Authority
The rezoning of land with proffers is authorized in § 15.2-2296 of the Virginia Code and is
referred to as conditional zoning. There are three sources of enabling authority for conditional
zoning. The first is § 15.2-2303, which enables Fairfax County, those localities surrounding
it, and the two counties east of the Chesapeake Bay, to adopt proffered or conditional zoning.
This form of conditional zoning was authorized in 1973 and it did not limit the potential scope
or character of proffers accompanying the rezoning request.
In 1978, §15.2-2297 was added to the Virginia Code authorizing conditional zoning for
localities not enabled under § 15.2-2303. This authority applies to all localities in the
Commonwealth with zoning ordinances and allows for conditions to be proffered and
accepted, however, precludes the acceptance of cash proffers and off-site improvements.
In 1989, section §15.2-2298 was added to the Virginia Code allowing high growth localities
(whose population grew by ten percent or more “from the next-to-latest to latest decennial
census year” and are subject to § 15.2-2297), to accept cash proffers and off-site
improvements “provided that the zoning itself gives rise to the need for the conditions…
[and]…the conditions have a reasonable relation to the rezoning”, but under certain
limitations, including that all facilities for which substantial property or cash were proffered
had to be included in the local capital improvements program. In 2006, this section of the
Virginia Code was modified to include localities whose population grew by five percent
during that census period.
A 2007 change allowed all high growth localities (as defined in §15.2-2298: any locality
which has had population growth of 5% or more from the next-to-latest to latest decennial
census year, based on population reported by the United States Bureau of the Census; any city
adjoining such city or county; any towns located within such county; and any county
contiguous with at least three such counties, and any town located in that county) to utilize
the broader authority in §15.2-2303.
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In 2009, the option to amend previously accepted proffers without a public hearing was added
as long as the amendment does not affect conditions of density or use was offered to local
governing bodies.
All proffers must be voluntarily made. Therefore a governing body is not authorized to
require a specific proffer as a condition to granting a rezoning. While they are not mandated,
many localities have developed proffer guidelines linking conditional zoning with growth
strategy contained in the comprehensive plan. Proffers must be offered before the public
hearing conducted by the governing body and the advertisement for the public hearing must
state that proffers have been offered and provide a reasonable summary of the substance of
the proffers. The Code provides that the governing body may accept amended proffers once
the public hearing has begun if the amendments to the proffers “do not materially affect the
overall proposal”.
As mentioned previously, 2016 legislation (SB549) created a new section, 15.2-2303.4,
substantially changing the way off-site and cash proffers can be offered, considered, accepted
and managed. It has led to wide-spread changes in local proffer policies and creating
significant uncertainty. This statute applies to any project filed after July 1, 2016. It also
applies to any amendments to existing off-site or cash proffers if the amendment is filed after
July 1, 2016. (There is some disagreement whether 15.2-2303.4 is applicable to the entire
package of proffers or just those specifically being amended once an amendment is accepted.)
Under this new code section off-site and cash proffers can only be accepted for transportation,
public safety, schools or parks. All others, such as libraries, are now considered unreasonable.
For a proffer in one of these four areas to be reasonable it must be specifically attributable to
the proposed development. Further, to accept a proffer of a public facility improvement, the
proposed development must create a need, or an identifiable portion of a need that exceeds
existing capacity.
15.2-2303.4 lays out multiple ways a rezoning with cash or off-site proffers may be
challenged. These include:
 If such a rezoning is denied, was the denial based at all on the applicant’s
unwillingness to offer an unreasonable proffer? In such a case the applicant must
prove by a preponderance of the evidence that the locality suggested, requested, or
required an unreasonable proffer that the applicant refused to offer. The locality has
the burden to provide clear and convincing evidence that the failure to submit the
requested unreasonable proffer was not the basis of the denial.
 If the rezoning is approved the applicant may challenge the unreasonableness of the
cash or off-site proffer within 30 days of approval.
If a proffered rezoning is successfully challenged under this section the court shall remand
the case back to the locality for approval of the rezoning within 90 days and the applicant’s
attorney’s fees are to be paid by the locality.
In 2010, again in response to the economic downturn, the Assembly directed that cash proffers
be collected at the time of the issuance of the certificate of occupancy. This change was set
to June 30, 2014. In 2012 it was extended until 2017 and in 2015 the expiration date was
removed altogether.
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Limitations
Conditional zoning can be used only if a rezoning of property is required for development.
Conditional zoning cannot be used with land already zoned for development, unless an
application for greater intensity is submitted by the landowner. Thus, cash proffers cannot be
assessed for by-right development.
Section 15.2-2303.4 (2016) adds some significant limitations and questions (that will likely
be clarified in the future by the Assembly or the courts). These include:
 If an applicant submits an amendment to a project’s proffers that were approved prior
to July 1, 2016 do all cash or off-site proffers associated with the project come under
the new statute or simply those proffers that are the subject of the amendment?
 What is the definition of ‘specifically attributable” and how does this impact a
proposed rezoning that generates a need for “some” capacity improvement.
 In the caase of some capacity improvement need it must be an “identifiable portion of
a need.” What does this mean and how is it determined?
 The ability of an applicant to challenge reasonableness of proffers coupled with the
potential denial of a rezoning when a proffer is part of the application has caused
localities to limit proffer discussion during the rezoning process.
Enhancements
As noted above, one of the limitations on proffers is that they only apply to properties being
rezoned. For by-right lots, it has been suggested for years that general impact fees be
authorized. The Code of Virginia does allow a limited application of impact fees for
transportation infrastructure (see section 3 below); however the process is quite cumbersome
and intensive. In the 2008 Session of the General Assembly, there was an effort to substitute
impact fees for cash proffers. The proposal had three major problems from the perspective of
Virginia’s localities—it maintained the same cumbersome and data intensive process as exists
for transportation impact fees, it completely eliminated cash proffers and certain off-site
physical improvements as part of the zoning process, and it artificially capped the amount of
impact fees that could be levied. This change did not pass but may again be considered. With
the most recent changes relative to cash and off-site proffers the time might be right to
consider impacts fees as a appropriate means for supporting the capital improvement costs
driven by new residential development. The APA Virginia Chapter will continue to actively
informing the process with detailed expertise.

2. Level of Service Standards
Description
Level of service (LOS) standards specify the public facilities needed for new developments
in an effort to provide explicit guidance to ensure that facilities are adequate to support the
level of development that is proposed at any point in time.
Authority
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Code of Virginia §§15.2-2223-2280 allow any locality to incorporate level of service
standards as a means in determining adequacy of facilities for future development. This does
not apply to land already zoned for development.
Implementation
Level of service standards are typically set out in a guidance document or comprehensive plan
for public facilities such as schools, roads, libraries, parks, public transit, water and sewer
systems. Examples of localities that use LOS follows.
The City of Chesapeake requires all rezoning applications to be subject to level of service
standards for roads, schools and sewer capacity. If the proposed development fails any of the
standards articulated in the plan, the staff recommends denial of the application. The policy
exempts a development that will have minimal impact on schools and roads.
Prince William County has linked the demand for public services created by new development
with the County’s fiscal ability to provide those services at the level of service standards set
forth in the plan. If the development does not meet the LOS established in the plan, either a
proffer for improvements or cash proffer can be used to offset the impact.
James City County has also adopted a version of a level of service policy.
Limitations
As a method of obtaining proffered improvements or cash contributions, this tool can be
applied only if a rezoning of the property is required for development and cannot be applied,
by Virginia law, on land already zoned for development. However, adopting LOS standards
in the comprehensive plan can also inform the CIP with respect to other parts of the
community and infrastructure that may not be directly related to new development requiring
a rezoning. Moreover, in order to use LOS as a tool for requiring proffers from rezoning, a
locality should be able to demonstrate that it is keeping up with the LOS through the CIP for
development that occurs on the already zoned property.
This tool typically requires a sophisticated technical and fiscal impact analysis in order to set
the level of service standards and criteria.
Enhancements
Enabling legislation allowing localities to adopt Adequate Public Facilities Ordinances
(APFO) and permit them to apply level of service standards at the time of plan review and
building permit issuance would further enhance the LOS concept.

3. Impact Fees
Description
Making growth “pay its own way” is a major reason local governments across America have
adopted impact fee programs through which developers are required to pay for, in whole or
in part, the infrastructure improvements required by the new growth associated with each
49
Managing Growth and Development in Virginia, APA Virginia Chapter, October 2016

development project. The costs to be paid are often for utilities and streets, as well as schools,
parks and other public facilities. Where impact fees are permitted, they must be specific,
based on a reasonable formula, and uniformly applied. Classic impact fee programs provide
for the fees to be collected at the time of building permit approval, thereby applying to “byright” ministerial development approvals, as well as to rezonings.
Authority
Chapter 22, Article 3 of the Code of Virginia, §15.2-2119 enables counties, cities and towns
to charge a fair and reasonable fee for connection to a water and/or sewer system. Although
there are no specific parameters, the fee typically includes the actual connection charge as
well as a capitalized portion of the cost associated with the water and sewer facility.
The Transportation Act of 2007 (HB3202) made significant additions to the code for localities
that can use transportation impact fees. It applies to the same localities that are mandated to
establish Urban Development Areas.
Virginia Code §15.2-2317-2327 also authorizes these localities to enact an impact fee
program for road improvements to roads and related appurtenances. This authority
specifically states that Road Impact Fees may:



Be used to expand existing roads in order to serve new development;
Be imposed for the construction of new roads or improvement or expansion of existing
roads and related appurtenances to meet increased demand attributable to new
development.

Implementation
The impact fee program for roads must be assessed at the time a building permit is issued for
new development according to the code. In addition, localities wishing to initiate an impact
fee program for roads must complete the following steps:








Establish an impact fee advisory committee; at least 40% of the members must
represent real estate, development, or building interests.
Designate one or more Impact Fee Service Areas (IFSA).
Conduct a road improvement needs assessment for each IFSA according to certain
statutory standards.
Develop a road improvements plan for each IFSA according to certain statutory
standards.
Adopt each IFSA road improvements plan as an amendment to the comprehensive
plan.
Incorporate each IFSA road improvements plan into the local capital improvements
plan and/or the six-year secondary road program.
Adopt an impact fee ordinance for each IFSA.

Further, a locality is required to update its needs assessment, road improvements plan, and
impact fee schedule every two years, but any impact fees not paid by a development will be
assessed at the updated rate. Impact fees may be imposed upon a development or subdivision
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that has proffered conditions, but a locality must allow credit against the impact fees the value
of any off-site or other transportation improvements benefiting the impact fee service area.
Local governments may exempt development in the Urban Development Area from impact
fees. A locality must refund any unused impact fee after 15 years; however, after 7 years the
unused impact fees may be committed to any urban or secondary road improvement program
benefiting the impact fee service area.
Stafford County adopted a road impact fee program in 2003. Fees apply to both residential
and commercial land uses, and only to new development. Through September 2011, the
County had collected $3.4 million through the impact fee program.
With respect to fees for water and sewer systems, most Virginia localities have in place a
system whereby tap fees are assessed in exchange for receiving water and/or sewer service.
Limitations
Prior to the Transportation Act of 2007, which significantly broadened this authority, the road
impact fee program was limited to selected Northern Virginia localities. This option had seen
limited use, in part because of perceived problems with the mandated administrative
procedures. Other concerns included the inability to use funds for road operations,
specifically repair and maintenance, as well as the inability to apply funds to previously
approved projects or developments. Further concerns included that impact fees for a specific
development or subdivision must be determined before or at the time the site plan or
subdivision is approved, and the fee must be collected when a certificate of occupancy is
issued. Some of these concerns were addressed with the 2007 changes. Efforts by localities
to implement this authority under these new rules will reveal the strengths and weaknesses of
this enhanced authority.
Enhancements
Impact fees can benefit a locality by providing additional revenue to offset the impact
generated by development. Impact fees are an extension of the philosophy that new
developments should pay their own way. The authority to establish an impact fee program
should be made available to all localities. For ease of administration, impact fees should be
collected at issuance of the building permit. An option to allow credits should also be
provided in cases where a development has previously paid fees through proffers.
Landowners, planners and policy makers should communicate openly about the lessons
learned from implementation of the enhanced authority created by the Transportation Act of
2007. Finally, generally applicable impact fees, not capped artificially, but tied to local needs
and existing LOS should be considered.

4.

Service Districts
Description
Service Districts (sometimes called Special Service Districts) are legally defined geographic
portions of a jurisdiction established by the local governing body. They are created to provide
additional, more complete, or more timely services of government than are desired in the
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locality as a whole. Property owners within the special service district may pay a higher tax
rate in exchange for these enhanced services.
Authority
Sections 15.2-2400 through 15.2-2405 of the Code of Virginia grant localities the authority
to create and fund service districts. Any locality may by ordinance, or any two or more
localities may by concurrent ordinances, create service districts within the locality or
localities. In addition, in any city created from the consolidation of two or more localities,
service districts may be created by order of the circuit court for the city upon the petition of
fifty voters of the proposed district.
Once created, the additional revenue derived from service districts is used for a wide variety
of public enhancements including, but not limited to, water supply and sewerage facilities;
garbage removal and disposal; fire-fighting equipment; sidewalks; economic development
services; promotion of business and retail development services; beautification and
landscaping; beach and shoreline management and restoration; public parking; extra security,
street cleaning; snow removal; sponsorship and promotion of recreational and cultural
activities and other services, events, or any other activities that will enhance the public use
and enjoyment of, and the public safety, public convenience, and well-being within, a service
district.
Implementation
Service districts are easy to create and have a long history of use across the Commonwealth
for the purposes listed above.
Limitations
Not all property owners within a service district may support the higher tax rate nor desire the
enhanced services offered. In addition, the tax rate increment approved by the local governing
body may not generate sufficient revenues to fully fund enhancements desired by some
property owners. Initial property owner support for a service district may erode through time
as properties change ownership, or if too large of a portion of the additional revenue is used
for administrative expenses.

5.

Community Development Authorities
Description
A community development authority (CDA) is a political subdivision of the Commonwealth.
A CDA can be authorized and created by a local governing body upon petition by the owners
of at least 51% of the land area within the proposed CDA boundaries. CDAs are authorized
and created for the purpose of providing public infrastructure associated with the development
or redevelopment of an area.
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Authority
Community development authorities are authorized by §15.2-5152 through §15.2-5158 of the
Code of Virginia.
Implementation
Cities may directly consider any valid property owner petition to create a CDA, in accord
with the requirements noted in the description above. Counties and towns must first elect by
ordinance to accept CDA creation authority. A CDA is empowered to issue tax-exempt bonds
for many different kinds of infrastructure improvements including roads, parks, recreation
facilities, educational facilities, water and sewer, and fire prevention and control systems.
Any bonds issued by the CDA are repaid through special assessments levied upon all the
property owners within the boundaries of the CDA district. Such special assessments cannot
exceed $0.25 per $100 of assessed value unless every property owner in the CDA agrees to a
higher special assessment. Repayment can be either by a single payment at time of first
property transfer or by a special increment tax levy. Most localities prefer the single lump
sum payment for CDA districts created for residential development and the tax increment
approach for those CDA districts created for commercial and industrial districts. CDA
borrowing does not count as part of a locality’s indebted obligations and there are no
guarantees by a locality for repayment.
Limitations
Obtaining the consent of the owners of a majority of the property within a proposed CDA for
both the creation of the CDA and special assessment may limit their applicability in a locality.
Bond repayment is contingent upon an expected revenue stream. A reduction in land values
within the CDA might result in a default on the repayment of the bonds floated to finance the
infrastructure in the CDA. Since most CDAs in Virginia are commercial or mixed use, the
ability of those within the CDA to dedicate a broader array of taxes, such as meals, transient
occupancy or sales, then simply real estate may be considered.

6. Fiscal Impact Analysis
Description
A fiscal impact analysis is used to forecast the net operating expenditures and capital outlays
for public services required to serve a proposed development. Net expenditures equal total
expenditures less the revenues a government expects to receive as a result of the development.
Authority
Virginia Code §15.2-2223-2280 allows any locality to incorporate fiscal impact analysis into
their planning, zoning and land use decisions both as a formal model and as an informational
guide for decision-making.
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Implementation
Localities use a fiscal impact analysis to examine the short and long term fiscal effects of land
use and development. They may use the information provided by the analysis in a variety of
ways, including:




In the plan review and rezoning process, to gauge the impact of any development and to
assist in the short term planning for new public facilities.
In the long range planning process, to test alternative patterns of development (growth
scenarios) and to assist in the setting of level of service standards.
Several of the high growth jurisdictions applied fiscal impact studies as part of their update
process to their comprehensive plans to test alternative patterns of development. These
include Loudoun, Prince William, Chesapeake and Fairfax. Chesapeake routinely uses
fiscal impact modeling to examine the costs and revenues associated with all proposed
rezoning applications. New Kent requires rezoning applications to include fiscal impact
analysis; the same requirement applies to major subdivision applications.

Limitations
This tool is primarily used to gather information as a basis for employing other tools such as
level of service standards and is not in itself used to regulate development. Although the tool
can be used as an informational item at the time of development plan review, it cannot be used
to stop or postpone development of land already zoned.

G. Tools for Revitalization
1. Targeted Development Areas
Description
A targeted development area (TDA) designates a specific area within a locality for
development and growth. It is an area of a jurisdiction where a local government would like
to see most new growth occur, and a local government can utilize its own criteria to define a
TDA. Targeted development areas are depicted on comprehensive plan maps, and can be
defined by comprehensive plan policies. Implementation of targeted development areas can
occur through many means including the adoption of zoning standards applicable only to the
TDA, and through public capital facility investment within the targeted development areas.
Authority
Virginia Code, §15.2-2232 and 2283 (legal status of plan and zoning) allow any locality to
designate areas for various types of public and private development, use and density.
Implementation
There are several different ways a locality may implement a targeted development area. Some
of the most popular tools include:
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Phasing of tiered growth boundaries around a developed area for five to twenty years into
the future;
Creating service districts in a county; and
Growth boundaries dividing urban areas from rural land.

Targeted development areas are effective means of guiding development. Localities that
utilize this tool are many, and include:










Fauquier County first designated service districts in 1967. The county continues to guide
growth to achieve and maintain a more compact development pattern and tries to preserve
agricultural lands by limiting the extension of water and sewer outside the designated
service district.
Virginia Beach adopted the growth boundary, known as the Greenline, in 1979 to run east
and west through the city’s center. The land to the north of the line is designated for urban
development and services. The area immediately to the south is a transition area. The land
lying south of the transition area is zoned agricultural. To complement the Greenline,
Virginia Beach adopted a Purchase of Development Rights (PDR) program to purchase
acres in the agricultural zone for open space. (See discussion on PDRs in Part H.3, page
57.) The city has purchased over 4,000 acres as part of this program and has succeeded in
maintaining the majority of the city's growth in the northern area for over 25 years.
Prince William County introduced a “Rural Crescent” into its comprehensive plan in
1998, and continued this concept in the 2003 plan. It designates a band of rural
development along their western boundary and targets county growth along the eastern
boundary of the county and the interstate corridors. Over 100,000 acres are within this
“Rural Crescent”.
Westmoreland County amended its comprehensive plan in 1999 to identify two Primary
Growth Areas and six Secondary Growth Areas.
The 1999 and 2007 comprehensive plans for Prince George County designate a targeted
development area in the northern portion of the county. Implementation is guided through
zoning standards and utility policy.
The UDA statute (§15.2-2223.1) enables the establishment of a specific type of targeted
development area in any locality.

Limitations
Targeted development areas and service districts are created within the framework of a
comprehensive plan and are applicable to guiding future development. They are not
applicable to land already zoned. A comprehensive downzoning is required if the land zoned
exceeds the density guidelines of the targeted area.

2. Revenue Sharing (Tax Sharing)
Description
The sharing of revenues between jurisdictions involves the transfer of some portion of a
locality’s revenue receipts, with the individual political subdivisions retaining full autonomy
over tax rates applied within their jurisdiction. Revenue-sharing programs have been
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employed to offset inequitable consequences (service costs v. revenue attained) in an area
from the nature and pattern of development and to address problems caused by local reliance
on the property tax.
Authority
Section 15.2-3400, Code of Virginia authorizes all localities to include provisions establishing
long-term, permanent revenue-sharing agreements settling annexation or governmental
transition issues. Further, §15.2-1301, Code of Virginia permits all local governments to enter
into voluntary economic growth-sharing agreements for purposes other than the settlement of
boundary change or transition issues. Finally, there are specific jurisdictions that have been
granted authority by the General Assembly to enter into revenue-sharing arrangements with
regard to economic development [§15.2-6214, Code of Virginia (Town of Clifton Forge and
Alleghany County) and §15.2-6407, Code of Virginia (the localities in Planning Districts 1-5
and 10-15)].
Implementation
For settling annexation issues: City of Radford-Pulaski County, City of CharlottesvilleAlbemarle County, City of Franklin-Isle of Wight County and City of Lexington-Rockbridge
County.
For annexation and economic development purposes: City of Radford-Montgomery County,
City of Franklin-Southampton County, City of Bristol-Washington County, and City of
Bedford-Bedford County, County of Roanoke and Town of Vinton.
For economic development purposes: Town of Clifton Forge-Alleghany County, Cities of
Buena Vista and Lexington-Rockbridge County and the jurisdictions of Planning Districts 15 and 10-15.
Limitations
Negotiations to reach a revenue-sharing agreement are very complex and require a
considerable amount of time and patience because of their long-term and permanent nature.
In all but a few circumstances, a revenue-sharing program that calls for a county to transfer
monies to a municipality is considered a general obligation debt of the former and thus
requires referendum approval by county voters.
The most common form of revenue sharing in use in Virginia today requires review by the
Commission on Local Government and approval by a special three-judge court appointed by
the Virginia Supreme Court.
Revenue-sharing agreements generally require the receiving jurisdiction to surrender
permanently some governmental or functional authority (e.g., a city’s right to revert to town
status, some portion of the capacity in municipal water and sewer systems, etc.).
Localities that have low property tax rates and growing capital needs may not be able to
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“afford” to enter into revenue-sharing arrangements.
Enhancements
Since 2002, the number of localities that have been granted specific authority by the General
Assembly to enter into revenue-sharing arrangements with regard to economic development
has been greatly expanded to include all localities in Planning Districts 1-5 and 10-15.
Based on data compiled by the Virginia Commission on Local Government in August 2010
there were 24 pairs of jurisdictions that made revenue sharing transactions in 2008 with a total
of over $18.6 million in payments.

3. Enterprise Zones
Description
An enterprise zone is defined by the state code as an economically distressed, distinct
geographical area of a county, city or town. The Enterprise Zone Program is based upon a
state and local partnership in which both parties seek to improve economic conditions within
a targeted area of distress. Enterprise zones are designated by the Governor.
Authority
Section 59.1-538 et seq of the Code of Virginia allows for the governing body of any county,
city or town to make written application to the Department of Housing and Community
Development (DHCD). The Governor may approve, upon the recommendation of the Director
of DHCD, the designation of up to thirty areas as enterprise zones for a period of ten years,
with the option of two five-year renewal periods. Two or more adjacent jurisdictions can file
a joint application. Each county, city and town is limited to a total of three enterprise zones.
Zone applications are considered for approval on the basis of community distress factors as
follows:




the average unemployment rate for the locality over the most recent three-year period;
the average median adjusted gross income for the locality over the most recent threeyear period; and
the average percentage of public school students within the locality receiving free or
reduced price lunches over the most recent three-year period.

These distress factors account for at least 50% of the consideration given to local
governments' applications for enterprise zone designation.
Implementation
Currently, there are 57 designated enterprise zones in Virginia. These zones are dispersed
throughout the state with the greatest concentration being in Central and Tidewater Virginia.
Local incentives vary but Virginia provides two programs as incentives to private enterprise
to encourage job creation and investment within enterprise zones. These programs are known
as Enterprise Zone Job Creation Grants (§59.1-547) and Enterprise Zone Real Property
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Investment Grants (§59.1-548).
Limitations
The Governor must approve enterprise zones in order for them to qualify for the incentives
listed above and the total number of zones allowed is limited by the General Assembly.
Enhancements
Major program changes were made in 2005 and in 2009 revisions were made to the Enterprise
Zone Real Property Investment Grants.

4. Empowerment Zones
Description
An Empowerment Zone is a community characterized by poverty, unemployment and general
distress. A local government and the Commonwealth must nominate a local area meeting the
required size, population and poverty criteria. Originally selected Empowerment Zones were
awarded block grants from the Department of Health and Human Services under Title 20 of
the Social Security Act.

Authority
Empowerment Zones were established by the Omnibus Budget Reconciliation Act of 1993
(Title XIII, Chapter I). This initial 10-year initiative instituted funding, designation
procedures and eligibility criteria for creating both Empowerment Zones and Enterprise
Communities. The Department of Housing and Urban Development (HUD) re-energized this
initiative in December 2001 by designating 40 urban and rural Renewal Communities and
eight new urban Empowerment Zones.
Utilization
Together with 22 Empowerment Zones that HUD designated in separate competitions in 1994
and 1999, 70 communities are now able to share a $17 billion tax-incentive package that
encourages entrepreneurs to invest in these communities, open new businesses and expand
existing ones and hire tens of thousands of local residents. The administrative leaders of each
Renewal Community and Empowerment Zone work closely also with government, business
and local community representatives to implement strategic plans and courses of action to
improve social and economic conditions throughout the designated areas.
Limitations
Empowerment Zones are very unique and selective sites. There are very few throughout the
country and they are not widely available to local governments as a tool. Virginia has one
designated Empowerment Zone in Norfolk/Portsmouth.
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Enhancements
None.

5. Tax Increment Financing
Description
Tax increment financing is a redevelopment funding tool that earmarks anticipated increases
in tax revenues from a defined redevelopment area to pay the debt service issued to finance
the public improvements in the redevelopment area. Based on the earmarking of increased
revenues, public debt can be issued for public improvement in a redevelopment area. These
public improvements serve as a catalyst for private investment.
Authority
The Virginia Code, § 58.1-3245 through § 58.1-3245.5, has authorized the use of real estate
tax increment financing to promote private investment as part of the blighted area
redevelopment program since 1988. The code states that it is within the public interest of
local governments to provide public facilities (such as roads, water, sewer, safety services,
parks and schools) to blighted areas. The code requires jurisdictions to establish a Tax
Increment Financing Fund for each project. Increases in real estate taxes attributable to the
redevelopment project, as determined by a base assessment value, are paid into the Tax
Increment Financing Fund and used to pay the principal and interest on loans for public
development costs.
Implementation
Few jurisdictions in Virginia have used tax increment financing. Virginia Beach was one of
the first localities in the state to use this tool, creating a tax increment financing district in the
area of the Lynnhaven Mall shopping complex. The financing was used for public acquisition
of property and public improvements (which resulted in the lease of parking spaces, improved
traffic flow, improved transit service and improved storm water management practices)
associated with the expansion of the mall. According to Virginia Beach, the advantages of
this financing were:







It allowed the incremental increase in real estate tax revenues from new development,
redevelopment or expansion to pay for public investments and infrastructure needed to
attract private investment;
It provided another tool for job creation;
Property owners paid no more than the normal tax rate;
Tax increment bonds were not counted against the city’s annual charter limits; therefore,
they do not detract from other needed infrastructure financing; and
In effect, the new development pays for itself with property taxes, while other benefits
and taxes flow to the community at large.
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Limitations




Tax increment bonds are inherently less secure than General Obligation Bonds, as they
apply to only a small portion of the City, which typically means higher interest costs;
Tax increment financing districts may be seen to potentially divert future property taxes
from other uses; and
If tax increment financing districts proliferate and take up too much of the tax base of the
community, then the tax base available to support the locality’s general fund could be
impaired.

Enhancements
None.

H. Tools for Rural and Natural Areas Preservation
This section describes the major tools available to local governments to preserve the State’s
agricultural, forestal and natural, open space resources. Several tools are available in Virginia to
aid in the preservation of these lands including conservation easements (including purchase of
development rights, leasing of development rights and the donation of easements), use-value
assessment and taxation programs and agricultural and forestal districts. Each tool provides a
unique strategy to preserve rural and natural areas.
These tools, like those that help ensure adequate public facilities, are enhanced by a strong
comprehensive plan that clearly articulates the value of open space and farm and forest land
preservation to the community, and indicates clear priorities for areas to be preserved. A common
limitation of these tools is the funding they require to administer the program, to publicize it, and
often, to operate it. For example, lack of information limits the use of voluntary conservation
easements, and lack of funding limits the purchase of conservation easements (purchase of
development rights).
A common tool used by other states and only recently authorized in Virginia is the Transfer of
Development Rights (TDR). The TDR concept is discussed elsewhere in this report as a general
plan implementation technique, since it serves not only to preserve rural and natural areas, but
also to encourage compact urban growth patterns.

1. Use Value Assessment and Taxation (“Land Use”)
Description
The Use Value Assessment and Taxation Program uses discounts in property tax assessments
to promote and preserve agricultural, forestal, horticultural and open space lands.
Use Value Assessment (also commonly known as “land use” or “land use assessment”) is a
state-guided program available to localities in which the locality can tax farmland and open
space land at its “use” value rather than its fair market value. In most rapidly growing
jurisdictions, this typically reduces the real estate tax on the land by a significant amount, thus
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making it easier to continue a farming business. The program is voluntary to the landowner
and requires only five acres to qualify under open space classification or 20 acres under the
forest use classification (areas as small as one quarter acre may qualify if adjacent to a scenic
river or scenic highway or other specific instances provided by the code). For land classified
as agriculture or aquaculture the state imposes no minimum acreage. Rollback taxes must be
paid when the property is removed from the program.
Authority
Virginia Code, § 58.1-3231 through § 58.1-3244 allows any locality, which has adopted a
land-use plan, to adopt an ordinance to provide for use value assessment and taxation in
certain districts. In 2013 § 58.1-3237 was amended to clarify that for tax purposes the
property, in addition to the zoning change, must follow through with the change of use before
adjusted tax payment is implemented.
Implementation
Use Value Assessment is used in nearly every state and in many counties and cities in
Virginia. According to the 2013 Weldon Cooper Center local tax report, 117 localities (75
counties, 19 cities and 23 towns) have some form of land taxation based on use value.
The program’s purpose is to:






Ensure a readily available source of agricultural, horticultural and forestal products;
Conserve natural resources, preventing erosion and protecting water supplies;
Preserve scenic natural beauty and open spaces;
Promote proper land-use planning and the orderly development of real estate for the
accommodation of an expanding population; and
Promote a balanced economy.

Use Value Assessment does not stop the pressure to convert farmland to urban development,
but does appear to temporarily reduce some of the pressure on landowners in areas where
urban development pressures are causing tax burdens to rise.
Limitations
Many jurisdictions have the personnel to process the applications but often lack of the
resources to verify the information provided by the property owner. Consequently, the honor
system is often used. More importantly, owing to the temporary nature of the program, it
tends to function as a stop-gap measure against pressures for farm and forest land conversion,
as well as a method of allocating the local tax burden in accord with the actual use of land.
State aid to localities for K-12 education is calculated on a formula, called the Local
Composite Index that uses the full value of real estate to determine a locality’s ability to pay.
If a locality adopts Land Use Assessment, the Composite Index does not adjust for the
reduction in the local ability to raise revenue. This limitation discourages the use of this land
preservation tool and has been identified as conflicting with the Commonwealth’s farm and
forest land preservation goals.
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Enhancements
None.

2. Agricultural and Forestal Districts (AFD)
Description
The Virginia Code provides for the voluntary creation of Agricultural and Forestal Districts
(AFDs) in order to “provide a means for a mutual undertaking by landowners and localities
to protect and enhance agricultural and forestal land as a viable segment of the
Commonwealth's economy and as an economic and environmental resource of major
importance.”
Agricultural and/or Forestal Districts are established by local ordinance to run for a set
number of years (from 4 to 10), during which the property owner continues to hold fee simple
title to the land, and enjoy various benefits provided by the code for such districts. The local
ordinances usually include provisions that permit the landowner to withdraw from the
program under certain defined circumstances.
AFDs are established at the request of landowners, who must assemble at least 200 acres of
contiguous land and be approved for a district by the local governing body. Districts last from
4 to 10 years and can be renewed. Being in a district ensures a landowner that his land will
continue to be eligible for Use Value Assessment, even if the program is otherwise rescinded
by the locality. The AFD also provides some extra protection against certain public
infrastructure improvements. In and of itself, an AFD does not change the zoning within its
borders. However, an AFD can be a factor in the locality’s zoning decisions and planning
policies. Further, in adopting an AFD, the governing body may require, as a condition to
creation of the district, that any parcel in the district shall not, without the prior approval of
the governing body, be developed to any more intensive use or to certain more intensive uses
(other than uses resulting in more intensive agricultural or forestal production), during the
period which the parcel remains within the district.
Other protections for landowners in AFDs include:






The local governing body may adopt programs offering incentives to landowners to
impose land use and conservation restrictions on their land within the district.
Local ordinances, comprehensive plans, land use planning decisions, administrative
decisions and procedures affecting parcels of land adjacent to any district must take into
account the existence and purposes of the district.
No special district for sewer, water or electricity or for non-farm or non-forest drainage
may impose benefit assessments or special tax levies on the basis of frontage, acreage or
value on land used for primarily agricultural or forestal production within a district, except
a lot not exceeding one-half acre surrounding any dwelling or non-farm structure located
on such land.
Any agency of the Commonwealth or any political subdivision which intends to acquire
land in an AFD must provide individual notice to landowners in the AFD. The local
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governing body then holds a public hearing on the proposal. If the local governing body
determines that the proposed action is not necessary to provide service to the public in the
most economic and practical manner and will have an unreasonably adverse effect upon
state or local policy, it is to issue an order prohibiting the proposed action.
Authority
Virginia Code, §15.2-4300 et seq. allows any locality to adopt Agricultural and Forestal
Districts. Land lying within a district and used in agricultural or forestal production is
automatically qualified for a land use assessment pursuant to Article 4 of Chapter 32 of Title
58.1 regardless if a local ordinance pursuant to §58.1-3231 has been adopted. (See the
discussion on Use Value Assessment and Taxation).
Section 15.2-4400 allows for certain localities to create “Local Agricultural and Forestal
Districts” for periods of eight years. These can be as little as twenty acres in size and have
similar provisions as regular AFDs.
Implementation
Over 693,000 acres of land in 28 localities in Virginia are included in 346 distinct Agricultural
and Forestal Districts. Farmers and farmland owners typically seek these districts in order to
protect their farms from non-farm development, ensure their qualification for use value
assessment and protect against nuisance regulations. These districts can also be used for the
purpose of minimizing the impact of incompatible development in agricultural areas and can
be made more effective by incorporating a PDR program.
An added benefit for using Agricultural and Forestal Districts as a conservation tool is that it
promotes communication and collaboration between local government, farmers, foresters and
landowners regarding long-term farmland protection.
The 2011 Session of the General Assembly adopted revisions to the AFD program that reduce
the administrative requirements for establishing districts, adding properties to districts and
reviewing expiring districts.
Limitations
No local ordinances may be applied to an Agricultural and Forestal District that would
unreasonably restrict or regulate farming practices, other than to provide for the health and
safety of the public.

3. Conservation Easements (including Purchase of Development Rights)
Description
A conservation easement (also known as an Open Space or Scenic Easement) is a legal
agreement between a landowner and a land trust or government agency that limits the use of
the land by recording deed restrictions that prohibit or severely restrict further development
in order to protect the conservation value of the property, such as farmland, watersheds,
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wildlife habitat, forests and/or historical lands. Each easement is unique in terms of acreage,
description, use restrictions and duration. These details are negotiated between the property
owner granting the easement, and the organization that will be holding the easement.
Conservation easements are typically established in perpetuity, but may be established for
shorter periods. The easement allows a property owner to continue to own any underlying
interest in the land that is not specifically limited by the easement, to use the land within the
terms and restrictions of the easement, and to sell the land or pass it on to heirs (with the
easement restrictions conveying with the land). Conservation easements do not permit public
access unless specifically provided.
Conservation easements may be established through purchase, lease (short term), or through
donation. In all of these easement programs, the easement is established through the
voluntary cooperation or initiative of the landowner.
Purchase (PDR). When conservation easements are purchased as part of a broad government
program, it is typically called “Purchase of Development Rights” or PDR. In some other parts
of the country it is also known as PACE or Purchase of Agricultural Conservation Easements.
Purchasing “development rights” is the same as purchasing conservation easements or that
portion of the “bundle of rights” that allows landowners to construct dwellings or non-farm
commercial structures on the property. Thus, when a locality purchases a conservation
easement from a landowner, it essentially “buys” the right to develop the land and “retires”
that right by placing a permanent conservation easement on the property that restricts or
prohibits further non-farm development. Typically, these easement restrictions run in
perpetuity.
Lease. When conservation easements are acquired for short periods, they are called easement
leases, term easements or the leasing of development rights (LDR).
Lease of Development Rights (LDR) is the same as Purchase of Development Rights except
that the term of the easement can be as short as five years, under amendments to Virginia’s
Open Space Land Act made in 1981. To date, no Virginia locality has enacted an LDR
program, but the concept has the potential to be a good alternative to Use Value Assessment,
because the locality can set the terms of eligibility, easement duration, restrictions and
compensation, whereas under the Use Value program, the state sets most of the rules.
However, like Use Value Assessment, an LDR program is a temporary solution to the problem
of farmland and open space conversion.
Donation. When conservation easements are accepted as donations from landowners, the
donor property owner qualifies for certain tax incentives at the state and federal levels, instead
of receiving payment from the locality. For landowners in the upper tax brackets, these
provisions can be quite lucrative. Localities may accept donations of conservation easements,
and many private or semi-private institutions also accept easement donations. Easement
donations can also be promoted by localities in conjunction with a PDR program.
The Internal Revenue Service (IRS) code allows two principal forms of tax benefit - a federal
income tax deduction and an estate tax exclusion. The amount of the deduction or exclusion
is determined by an appraiser who calculates the diminution in value resulting from the
permanent restriction on the use of the land resulting from the placement of the easement on
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the land. Only easements granted in perpetuity are eligible for the tax benefit. The donation
must be made to a qualified organization exclusively for “conservation purposes.”
In Virginia, the charitable gift deduction taken for a conservation easement on the federal tax
return results in the same diminution in taxable income for state income tax purposes as it
does for federal income purposes. Virginia Code §58.1-510 through 513 allows a tax credit
of an amount equal to 40 percent of the value of a gift of easement up to specific limits by tax
year as defined in 58.1-512. For tax years 2015 and 2015 the limit is $20,000 but that
increases to $50,000 for 2017. As with the federal tax benefits, the unused portion of the
credit may be carried forward for a maximum of thirteen consecutive tax years.
Authority
Virginia Code, §10.1-1009 et seq. allows any locality or land trust (defined in § 10.1- 17005) to purchase or accept as a donation, and hold a conservation easement for periods of as
little as five years, and for as long as perpetuity. In addition, § 10.1-1801.1, enacted in 1997,
created a fund to assist landowners with the costs of preparing and conveying conservation
easements.
Virginia localities are authorized within their general powers (§15.2-1800) to acquire property
to initiate a purchase of development rights program (PDR); however, funding such a program
may be limited, as in the case of counties, by constitutional authorities to incur debt.
Implementation
Purchase (PDR). Over a dozen jurisdictions in Virginia have established and locally-funded
Purchase of Development Rights (PDR) programs since 2008. Currently Albemarle County,
Clarke County, Fauquier County, James City County, Stafford County and the City of
Virginia Beach have some level of local PDR program funding.
Virginia Beach was the first to fully adopt and fund a PDR program. The City enacted its
Agricultural Reserve Program (ARP) in 1995 as a non-development option for property
owners located in the City’s designated rural area. The property owner voluntarily nominates
his property for inclusion in the program. A commission reviews the applications and rank
them based on (1) the quality of the farmland, (2) circumstances supporting agriculture, (3)
likelihood of conversion to non-farm use, (4) environmental quality, and (5) historic or scenic
value. Once eligible properties are determined, the City Council approves the purchase of
development rights and directs the City Manager to proceed with negotiations with the
landowner. Once the development rights are purchased, the property cannot be developed for
non-farm purposes for a pre-determined period of time. After this period, the property owner
may request the local government to repurchase the development rights. The Program has
several dedicated funding sources: a dedicated $0.015 property tax; partial revenues of a local
cellular phone tax; and payment in lieu of taxes from the U.S. Fish and Wildlife Service.
These three sources provide approximately $ 3.5 million in annual funding. Landowners
participating in the program are paid through installment purchase agreements of twenty-five
years maturity.
Some other states have been more active in promoting easement acquisition than Virginia.
Suffolk County, New York, on the eastern end of Long Island, pioneered the PDR concept in
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the mid 1970s. Soon after, Maryland, Massachusetts, Connecticut and New Hampshire
authorized such programs at the state level. Since then, several other states have authorized
such programs at the local level, and/or funded PDR programs at the state level. Collectively,
state and local PDR programs have preserved nearly a half million acres of farmland in the
United States, most of this in the mid-Atlantic and northeast regions.
Lease. No broad conservation easement leasing programs appear to be active in Virginia.
Short-term easements would seem to offer great prospects as a tool for growth management,
as a supplement or alternative to Use Value Assessment, for example. The General Assembly
amended the Code of Virginia in 1981 specifically to provide the option of short-term
easements, but localities have not availed themselves of it to any substantial degree.
Donation. Primary holders of donated easements in Virginia include the Virginia Outdoors
Foundation (VOF), the Virginia Department of Historic Resources, Soil and Water
Conservation Districts, and local organizations and land trusts such as the Piedmont
Environmental Council, the Valley Conservation Council, the Williamsburg Land
Conservancy, the Land Trust of Virginia, and the James River Association. The VOF
currently holds (as of Spring, 2015)) nearly 4,000 conservation easements on more than
750,000 acres in 106 jurisdictions throughout the Commonwealth.
Limitations
In general, conservation easements provide for a great deal of flexibility in implementation.
Features include:







Placing land under easement does not make it open to the public unless specifically
provided.
The property is maintained in private ownership.
Segments or whole parcels may be placed under easement.
Some or all of the property rights may be deed restricted.
The easement may be held in perpetuity or for a set number of years.
The financial benefits of conservation easements can be substantial in reduced real estate
taxes and inheritance taxes if the conservation is donated.

Purchase of Development Rights (PDR) programs require a dedicated source of stable
revenues in order to be most effective. Most local governments simply do not have the funds
required for such a program and counties are further restricted in that they cannot incur debt.
However, for localities that are able to provide local funding for PDR programs, the Virginia
Department of Agriculture and Consumer Services (VDACS) provides state-matching PDR
program funding for Virginia localities. Since 2008, a total of $7.82 million is state matching
PDR funds has been used in part to permanently preserve over 9,600 acres of farm and forest
land in 15 localities via 68 conservation easements.
In order to access state-matching PDR funds, localities are required to adopt a local PDR
ordinance and provide a dollar for dollar local PDR program funding match. The local PDR
ordinance is required to include program elements as found in a model state PDR ordinance
developed in 2005. The state-matching funding is allocated annually to localities after an
application process which includes a program certification and certification of local matching
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funds. Localities utilize state-matching funds through a reimbursement process which is
outlined in an intergovernmental agreement between VDACS and each locality.
Reimbursable expenses include transactional costs (such as the cost of appraisals, attorney
fees and survey fees) and easement purchase costs.
In 2016, VDACS OFP will be producing a PDR Benchmark Study that reviews existing local
PDR programs in Virginia and provide example of how such programs locally fund their
programs, and hold and steward conservation easements among other topics. More
information on the state-matching PDR program may be found here:
http://www.vdacs.virginia.gov
Enhancements
Providing additional funding or funding incentives at the state level would enhance the
attractiveness and effectiveness of PDR programs and of conservation easement leasing
programs.

I. Regional Tools
1. Interlocal Relations/Joint Service Delivery
Description
Because the problems and opportunities facing localities do not necessarily respect
jurisdictional boundaries, the Code of Virginia provides Virginia’s network of local
governments broad authority to cooperate with one another. The most frequently used grant
of authority for interlocal cooperation is the joint exercise of powers provision found in §15.21300 of the Virginia Code. This section of the code permits any two or more localities to
exercise jointly any power, privilege or authority they would be able to exercise separately.
Authority
The joint exercise of powers authority also permits a local government to partner with any
other political subdivision of Virginia or another state. The General Assembly has also
enacted numerous statutes that permit interlocal and regional cooperation in specific
functional areas such as jails and juvenile facilities, libraries, law enforcement and emergency
services. The Virginia Code also permits two or more localities to create service authorities
covering a wide range of activities. The code also allows two or more localities to establish
a joint planning commission.
Implementation
According to information collected by the Commission on Local Government, there are
numerous examples of collaboration involving two or more Virginia localities. The scope of
the collaboration is varied, ranging from administrative agreements to formal mutual
assistance agreements to interlocal service agreements.
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In addition, Virginia has numerous special-purpose political subdivisions that address a broad
range of interests. Most of these subdivisions are established to perform a single function or
several related functions. Examples include industrial development authorities, water and
wastewater authorities, hospital, electric, park or tourism development and public recreation
facility authorities.
Selected Virginia localities have also created joint planning commissions such as the
Appomattox – Appomattox County Planning Commission. In like fashion, some small towns
have chosen not to appoint a local planning commission, relying instead on the host county
to function as their commission.
Limitations
Local government operates within an intergovernmental environment. As creatures of the
state, Virginia’s 324 local governments are subject to numerous state laws and regulations, as
well as federal statutes, regulations and procedures. It is incumbent upon local governments
to understand the full range of options associated with planning, financing, administering and
delivering services. It is equally incumbent upon citizens to understand and appreciate the
options that exist for voluntary collaboration involving two or more localities. This is
especially critical when planning for issues that cut across political boundaries.
Enhancements
Interlocal agreements can be a useful tool for achieving economies of scale in providing public
services. They represent a means for addressing problems, opportunities and needs that cut
across local boundaries. The General Assembly, historically, has been very supportive of
interlocal cooperation and has been open to authorizing cooperative managements when
approached by localities. The opportunity to build on this legacy is limited only by the
imagination and confidence of local governments.

2. Planning District Commissions / Regional Commissions
Description
In 1968, the Virginia Area Development Act, now called the Regional Cooperation Act,
established Virginia’s network of regional planning district commissions (PDC). At present,
there are 21 PDCs in Virginia. The purpose of the PDC is to encourage orderly physical,
social and economic development on a regional basis and to address problems and challenges
of area-wide significance. The PDC functions as a forum for regional communication,
coordination and cooperation.
Authority
Section 15.2-4200 delineates the function and authority of the planning district commission.
Each commission is made up of elected officials and other citizens appointed by the member
governments. Cities, counties and towns of 3,500 or more population are eligible for
commission memberships. No action of a planning district commission may affect the powers
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and duties of local planning commissions. In addition, a PDC may not implement the plans
and policies it establishes without the concurrence of the member local governments.
Implementation
As noted, the PDC was envisioned and charged with the responsibility of addressing and
solving problems affecting more than one locality. In addition, the PDC may provide
planning assistance to individual member jurisdictions such as in helping a locality prepare a
comprehensive plan. The services Virginia’s PDCs provide include regional economic
development planning, regional water supply, solid waste and environmental resource
protection planning and transportation planning including, in U.S. Census designated urban
areas, the management of the metropolitan planning organization (MPO). The MPO has a
crucial role in the planning process of roads and transit in Virginia’s urban areas. To receive
federal funding for highways and grants for transit systems within an MPO area, the project
must be included in an approved Transportation Improvement Program of the MPO. Regional
strategic planning services and programs, many of which focus on economic development
activities, are also offered by most PDCs.
Limitations
According to the state code, PDCs are mandated to prepare a Comprehensive Plan to guide
development in the district with respect to issues of regional significance. If such a plan is
adopted by the governing bodies of a majority of the member local jurisdictions, it will
become effective with regard to all actions of the PDC. To date, very few PDCs have satisfied
this code requirement. Accordingly, the promise of greater regional coordination among
neighboring local governments is not being fully realized.
Enhancements
Many of the most vexing land use challenges facing localities in the 21st century do not respect
manmade political boundaries. As such, regional dialogue and regional problem solving will
be required when dealing with issues such as transportation, economic development, farmland
preservation and affordable housing. The PDC can be the forum for this dialogue.
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GUIDE TO COMPREHENSIVE PLANNING
What is a Comprehensive Plan?
A Comprehensive Plan is a long-range, high-level planning document that addresses topics such as land use, development, natural
environment, transportation, and resource utilization within a community. The plan is the community’s vision for where it wants to be in
20+ years and includes strategies to achieve that vision. Under Virginia State Code §15.2-2223, local governments in Virginia are
required to adopt a Comprehensive Plan and to review that plan every 5 years for necessary updates. Though having a plan is required,
the content of the plan is not regulatory. Rather, a Comprehensive Plan is a decision-making guide for changes to the natural and built
environment in a community. A Comprehensive Plan is the basis for regulatory tools such as zoning and subdivision ordinances.
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A Comprehensive Plan is a community-driven process that is meant to develop a shared vision for
the community’s future. Through public dialogue, citizens discuss the future of their community.
Public input creates strong community support for the plan as well as subsequent decisions that are
consistent with the plan’s policies. The Berkley Group listens, facilitates, and synthesizes community
input from a wide variety of stakeholders. We work closely with staff and the Planning Commission
to draft the plan.

What Does it Include?
As the name implies, a Comprehensive Plan studies, assesses, and makes recommendations about
the many elements that make up a community. Virginia State Code §15.2-2223 mandates the study
of subjects such as transportation, development areas, land use, population projections, and coastal
resource management to name a few. However, every community is unique and additional elements
that are included in a plan are determined by the locality. Determining what a plan will address is an
important part of the planning process, and The Berkley Group works closely with the community
to ensure the right elements are addressed in the plan. Typical elements include: cultural resources,
local economy, housing, natural resources, land use, transportation, and community services. Once
determined, the Comprehensive Plan outlines existing conditions for each element and establishes
a vision, goals, and specific strategies to improve each of these elements.
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A Note About the Future Land Use Map
A key component of the Comprehensive Plan is the Future Land Use Map. The map describes general, ideal
future land use patterns in the community. It does not directly regulate private property, rather it is a guide
for officials when evaluating growth and development projects. The Future Land Use Map is different from the
Official Zoning Map.

What is the Process?
The Comprehensive Planning process is divided roughly into four phases: Data Gathering & Analysis;
Public Input; Plan Development; and Review, Adoption, & Implementation. Once the plan is accepted
by officials it is then a legal statement of community policy in regards to future development. The work
doesn’t stop when the plan is adopted. The plan must be implemented and part of implementation is
continual review, monitoring, and updating.

Public Input
Workshops & Survey

Vision, Goals, &
Objectives

Implementation
Strategies

Continuous feedback and review with staff and Planning Commission

The Berkley Group | bgllc.net

Public Review & Plan
Refinement

Adoption &
Implementation

GUIDE TO COMPREHENSIVE PLANNING
What a Comprehensive Plan is NOT
Regulation that controls how an individual can use their property.
A rigid, unchangeable document.
The only guiding document for the community.
A plan that sits on a shelf and is never implemented.

Comprehensive
Plan

How is it Implemented?
Implementation is the most important step in developing a Comprehensive Plan. Continuous
review and progress monitoring holds everyone accountable to the plan’s vision. The Code of
Virginia §15.2-2230 requires that Comprehensive Plans be reviewed every five years. Annual
reviews and revisions of ordinances and plans is considered a best practice. In addition to
monitoring and updating the plan, there are a variety of implementation tools that enable the
long-range vision to become a reality. The following tools are the most vital to ensuring the
successful implementation of a Comprehensive Plan: (1) resource plans such as the Capital
Improvement Plan and annual budget which allocate public expenditure on projects; (2)
community plans and programs that deal with specific subjects; and (3) ordinances and
development regulations that control the location, form, and character of private projects.

Capital Improvement Plan

Community Plans

Ordinances & Zoning Map

The Capital Improvement Plan
(CIP) is intended to link public
capital investments with the
Comprehensive Plan. The CIP
includes a schedule, cost
estimate, funding source(s),
and justification.

The Comprehensive Plan
sets the stage for more
detailed community plans
and
planning
initiatives.
Example plans might include:
Housing Studies, Green
Infrastructure Plans, Parks &
Recreation Master Plans, and
Small Area Plans.

The Zoning and Subdivision
Ordinances should be guided
by the Comprehensive Plan.
Theses ordinances are the
primary tool through which
the land use goals and
policies of the plan are
implemented.

The Value of Comprehensive Plans
Provide continuity across time, and give successive public bodies a common framework for addressing
land-use issues.
Guide and protect public investments.
Allow communities to plan development in a way that protects valued resources.
Provide guidance for shaping the appearance of the community.
Promote economic development.
Provide justification for decisions by providing a factual and objective basis to support zoning decisions.
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Overview
The recommendations
included in this diagnostic
report assess Nelson County’s
Comprehensive Plan to
provide a framework for the
plan’s update.

Purpose and Scope
A Comprehensive Plan is a long-term planning document that establishes
a vision for the future of the locality. A plan should be based on a shared
community vision and rooted in factual analysis. It should be coordinated with
other plans and studies, compliant with applicable codes and regulations, and
developed using planning best practices. As part of the current Comprehensive
Plan update process, this diagnostic examines the current plan for compliance
with the Code of Virginia and community planning best practices.
The analysis includes the following components:
• Review of the Comprehensive Plan for conformance with the
requirements of the Code of Virginia.
• Review of the Comprehensive Plan for compatibility with planning best
practices.
• Review of existing maps.
• Summary of plan strengths and weaknesses based on code
compliance and alignment with planning best practices.
• Assessment of the content, structure, and consistency of the plan for
completeness and ease of use.
• Identification of final recommendations for incorporation into the
comprehensive plan update.
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Overview

Nelson Comprehensive Plan Diagnostic

Diagnostic Process
The planning process began with a
kick-off meeting with County staff to
discuss the existing Comprehensive
Plan, along with community goals
and
challenges.
This
meeting
identified community progress since
the last Comprehensive Plan update,
additional community resources and
initiatives, and key areas of concern.
The diagnostic process included a
comprehensive review and evaluation
of the existing Comprehensive Plan
by the County’s Comprehensive Plan
consulting staff. The team assessed
conformance with the Code of Virginia,
identifying each code requirement
by type (mandatory or optional) and
summarizing the plan’s effectiveness in
meeting these requirements. The team
also assessed the plan’s effectiveness
in meeting APA’s Comprehensive Plan
Standards for Sustaining Places. These
best practices are the result of a fouryear effort by the American Planning
Association (APA) to define the role
Nelson Comprehensive Plan Diagnostic

of Comprehensive Plans in addressing
the sustainability of human settlements.
The standards provide a set of planning
best practices to serve as a resource in
the preparation of the Comprehensive
Plan update. They are optional
standards for creating livable, healthy,
and sustainable communities. Finally,
this report summarizes considerations
to better comply with state code and
strengthen the effectiveness of the
plan.

Report Resources
Click the linked pages below to explore the resources
used in this report.

The Code of Virginia

>>

APA’s Comprehensive Plan
Standards for Sustaining Places

Nelson County’s Current
Comprehensive Plan

>>

>>

These recommended changes will be
discussed with Planning Commission
and Board of Supervisors as a roadmap
for an updated Comprehensive Plan
that improves the ability of public
officials, citizens, and stakeholders
to build their visioned community.
Each diagnostic matrix is located in
the appendix of this report for easy
reference and examination.

Overview
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The Code of Virginia
Nelson County’s
comprehensive plan includes
broad coverage of typical
planning topics that are
required in Comprehensive
Plans by the Code of Virginia
as well as detailed planning
for topics important to the
community, such as trails and
greenways. Improvements
will build on the aspects of
the Plan that work for the
community, improve those that
need refinement, and bring the
entire plan into compliance
with the Code of Virginia and
acknowledged planning best
practices.
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The Code of Virginia

Background

Under Section 15.2-2223 of the
Code of Virginia, every locality is
required to adopt and maintain a
Comprehensive Plan for the territory
that it governs. Once adopted,
this plan must be reviewed at least
once every five years. This ensures
that local governments continue
to evaluate changing community
needs and actively work to achieve
the goals identified in the plan.
The Code of Virginia establishes
required and optional elements
for
adopted
Comprehensive
Plans. For example, the Code
requires elements such as a
description of future community
trends, a transportation plan, and

recommendations to promote the
development and maintenance
of affordable housing, including
manufactured
homes.
Some
optional elements in the Code
include description of future facilities
development, identification of
existing facilities (such as parks,
sports fields, hospitals, schools, etc.),
and the designation of historical
or urban renewal areas. This
diagnostic includes a matrix that
categorizes each part of the Code
by type (mandatory or optional)
and includes an analysis and
recommendation based on review
of the existing plan.

Nelson Comprehensive Plan Diagnostic

Code Compliance: Key Findings
Nelson County’s Comprehensive Plan includes broad coverage of typical
planning topics that are required in Comprehensive Plans by the Code of
Virginia as well as detailed planning for topics important to the community,
such as trails and greenways. Improvements will build on the aspects of the Plan
that work for the community, improve those that need refinement, and bring
the entire plan into compliance with the Code of Virginia and acknowledged
planning best practices. Improvements to address Code of Virginia requirements
will focus on updating information to reflect current data, incorporating any
applicable new studies or plans, documenting recent and planned capital
improvements, conducting a more thorough analysis of transportation needs
and priorities, reviewing development plans and policy strategies for changes
based on public engagement and direction from Planning Commission and
Board of Supervisors, and developing a targeted implementation plan with
clear strategies and priorities. Key recommendations from the Code of Virginia
analysis include the following;
•

The plan should be updated to show current community conditions and
data, using updated information from the U.S. Census Bureau, the Weldon
Cooper Center, the Virginia Employment Commission, and Virginia
Department of Transportation (VDOT).

•

Community engagement, such as forums and surveys, should be
updated to reflect current community needs and desires in the updated
plan. Community engagement results and analysis should also be moved
toward the beginning of the plan to demonstrate how it informs the plan.

Nelson Comprehensive Plan Diagnostic

Community
Data & Analysis:
Comprehensive Plan data
should be updated to reflect
a current community profile.
Profile elements should include
such topics as regional and
local population trends, general
demographics, income,
poverty, unemployment,
housing vacancy, age of
housing stock, and other
applicable demographic,
economic, and housing data.
Maps and graphics will help
in visualizing this information
and to help create a more
engaging plan.

The Code of Virginia
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Code Compliance: Findings (Continued)
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•

The plan can be strengthened by
including current housing conditions,
locations, and needs, as well as strategies
to address housing needs in the County as
required by the Code of Virginia.

•

The transportation component of the Plan should
be updated to meet VDOT requirements. This
includes integrating the statewide transportation
plan (VTrans) and updated studies, such as
the regional rural transportation and bicycle/
pedestrian plans.

•

The Designated Development Areas, along
with the development models, should be
reviewed and updated, as appropriate, based
on community engagement findings, planned
capital projects, and future growth needs.

•

The plan should include any surveys, studies, and
capital improvement plans completed since
the last update, such as the Thomas Jefferson
Planning District Commission (TJPDC) Regional
Hazard Mitigation Plan, Regional Housing Plan,
and VDOT Transportation Plan.

The Code of Virginia

Nelson Comprehensive Plan Diagnostic

Best Practices

Best Practices

These best practices are the result of
a four-year effort by the American
Planning Association (APA) to define
the role of comprehensive plans
in addressing the sustainability of
human settlements. Traditionally,
comprehensive plans focus on land
use and physical development.
These best practices are established
to respond to modern community
needs and societal trends, such as
an increased demand for citizen
participation, a greater focus on
implementation, and a heightened
awareness of climate change and its
impacts.

APA’s Comprehensive Plan
Standards for Sustaining Places:

p a s

AMERICAN PLANNING ASSOCIATION
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Background

PAS REPORT 578 SUSTAINING PLACES: BEST PRACTICES FOR COMPREHENSIVE PLANS | Godschalk and Rouse

According to the American
Planning Association, “Best
practices are the planning
action tools used by
communities to activate the
desired principles, processes,
and attributes of their
comprehensive plans. They
are analogous to the body’s
muscles and tendons, linking
and moving the components
of the planning structure.
Based on state-of-the-art
practices found in leading
plans and planning literature,
they represent the best thinking
of the planning profession on
how to carry out the vision and
goals of their plan.”

r e p o r t

578

SUSTAINING PLACES:
BEST PRACTICES FOR
COMPREHENSIVE
PLANS
David R. Godschalk, faicp, and David C. Rouse, aicp

These are optional standards, included
to score the Nelson Comprehensive
Plan against characteristics of the
most effective comprehensive plans
across the country. They are added
to provide a more complete analysis
and facilitate discussion throughout
the plan update process. They are not
to be interpreted as requirements.

Click the link above or scan
this code with your phone
camera to see full PDF of
APA’s Comprehensive Plan
Standards for Sustaining Places

Nelson Comprehensive Plan Diagnostic

Best Practices: Key Findings
The Nelson County Comprehensive Plan is most effective in The Nelson County Comprehensive Plan is least effective
addressing land use and future development, the natural at practical implementation, providing for affordable and
environment and rural resources, and active transportation. manufactured housing, and addressing existing conditions.
• The Comprehensive Plan extensively discusses the • While the plan includes an implementation chapter with
implementation tools, a matrix is needed with actions and
rural and open natural environment and resources
accountability for each strategy. An implementation
that are important to Nelson County. The plan directs
matrix that includes timeframes, responsible parties,
future development and density to already existing
and benchmarks will help to improve the process of
communities and preserves rural and open lands.
implementing and using the plan effectively.
• The Greenway Plan emphasizes the importance
of the County’s natural resources and provides an • The housing discussion is limited in the current plan.
The update would benefit from additional discussion on
interconnected network both within the County and
current housing needs and conditions, as well as plans
throughout the region.
for providing affordable and equitable housing and
• Future land use is addressed throughout the plan and
services to all communities in Nelson County.
offers different models for designated development
• Thorough information on existing conditions are included
areas to achieve the County’s vision.
in the plan and these should be updated to reflect
• The plan thoroughly discusses transportation to ensure
current conditions and provide analysis to guide the
connectivity and provide more access to multi-modal
plan’s goals and principles.
transportation options for cyclists and pedestrians. The
Bicycle and Pedestrian Plan provides a proposed network
for bicycles and pedestrians and outlines possible
recreational routes. During the update process, the latest
regional bicycle networks should be incorporated, as
well as continuing to include opportunities for recreation.
Nelson Comprehensive Plan Diagnostic

Best Practices
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General Recommendations
• The plan would benefit from an implementation matrix within the implementation chapter that assigns each
recommendation an implementation type, timeframe, resources, and responsible party.
• The structure of the plan should be modified to improve readability and use. Goals and principles should be
located in the appropriate section/chapter and should have standardized formatting. Photos, tables, and
graphics should be incorporated for a more user-friendly and engaging document. d engaging document.
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Best Practices
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Next Steps
In May of 2022, the Berkley Group will

report, public engagement, and policy

facilitate meetings with the Planning
Commission and Board of Supervisors to
present the findings of this diagnostic and
to discuss the comprehensive planning
process. Reviewing and discussing this
diagnostic will help lay the foundation for
the Comprehensive Plan update. Next
steps in the Comprehensive Plan update
include:

direction from the Planning Commission
and Board of Supervisors during drafting
work sessions.

•

•

•

•

•

Providing the updated plan to
the public and local and regional
stakeholders for review and comment.

•

Providing the updated plan to Virginia
Department of Transportation for
consistency review at least 90 days prior
to adoption.

•

Identifying additional projects
and priorities recommended by
Planning Commission and Board
of Supervisors for inclusion in the
update.

Advertising public hearings in
accordance with Virginia Code § 15.22204.

•

Conducting public engagement
with the community to determine
community goals and priorities.

Conducting public hearings before
Planning Commission and Board of
Supervisors in accordance with Virginia
Code § 15.2-2225 and § 15.2-2226.

•

Implementing the Comprehensive Plan

Determining which components
of this report will be prioritized for
incorporation into the draft plan.

recommendations.

Updating the Comprehensive
Plan to address the findings of this

Nelson Comprehensive Plan Diagnostic

Next Steps
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Conclusion
Nelson County is to be commended for undertaking a major update of its Comprehensive Plan. A Comprehensive
Plan articulates a community’s core vision for the future. This vision should be rooted in community values and
developed through community engagement. In addition to incorporating community engagement, the
Comprehensive Plan update will consider revisions to comply with the Code of Virginia. If desired, the community
also has the opportunity to not only comply with minimum standards, but to restructure the plan as an engaging,
easy to use document and include APA best practices to work toward a more resilient, balanced, and healthy
community.
The recommendations outlined in this report establish a detailed analysis of the Comprehensive Plan and its
alignment with the Code of Virginia and APA Standards for Sustaining Places. The Berkley Group looks forward to
integrating these recommendations into the planning process and identifying innovative approaches to support
Nelson County’s long-range planning goals.
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Conclusion
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Appendix A:
The Code of Virginia
Diagnostic Matrix
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Nelson County, Virginia
Comprehensive Plan Diagnostic Matrix

#
1.

2.

3.

VA Code
Section
2222.1

2223

2223 (A)

Intent
Transportation plan
coordination with Virginia
Department of
Transportation (VDOT)

Comp. Plan scope,
purpose, adoption

Existing Conditions

Status
Process –
Information
Only

Best Practice

Mandatory

Comp.
Plan
Reference
Pg. 23-25;
43-48

Pg. 4

Various

Analysis / Recommendation
The plan includes a section on transportation that
includes VDOT studies and policies. The plan also
includes a Bicycle and Pedestrian plan that satisfies
VDOT requirements for road improvements.
The Comprehensive Plan update will require a 90day VDOT review period as outlined in this state
code section. Prior to VDOT review, recommend
updating the plan to reflect current transportation
projects and plan(s) and to include content as
required per current state code.
The plan provides the legal basis, purpose, and the
process of preparing the Comprehensive Plan.
Recommend adding more information about the
planning process and incorporating basic summary
of the public engagement process for the updated
plan in the beginning of the document.
The Comprehensive Plan provides a comprehensive
review of existing conditions for land use. Economic
development, transportation, education, public
facilities, and natural/historic resources have goals
and strategies in the plan, with existing conditions for
these are located in the appendix.
Recommend updating existing conditions to reflect
current data and growth trends.

A-2

Nelson County, Virginia
Comprehensive Plan Diagnostic Matrix

#
4.

5.

6.

VA Code
Section
2223 (A)

2223 (A)

2223 (B)

Intent
Future trends of growth

Designate the general or
approximate location,
character, and extent of
each feature, including any
road improvement and any
transportation
improvement, shown on the
plan and shall indicate
where existing lands or
facilities are proposed to be
extended, widened,
removed, relocated,
vacated, narrowed,
abandoned, or changed in
use
Chapter 729 Regulations

Status
Mandatory

Mandatory

Comp.
Plan
Reference

Analysis / Recommendation

Pg. 40-43;
Ch. 5; Ch.
6; Pg. 4-5
(appendix)

The plan projects population growth out to 2010. The
Future Land Use Plan, Bicycle and Pedestrian Plan,
and Greenway Plan discuss where development
should occur in the future.

Ch. 4; Ch.
5; Ch. 6

Recommend updating data to the 2020 census, as
well as updated population projections from the
Weldon Cooper Center. Consider including
population projections and information.
The Land Use Plan designates water and sewer
service areas, transportation network and future
needs, as well as designated development areas
(rural small town, rural village, neighborhood mixeduse, mixed commercial, and light industrial
development models). The designated
development areas have their own transportation
recommendations. The Bicycle and Pedestrian Plan
and Greenway Plan designate future
networks/facilities and development areas.
Recommend reviewing designated development
areas and updating as needed to reflect current
conditions.

(See line items 7 – 15)

See recommendations below.

A-3

Nelson County, Virginia
Comprehensive Plan Diagnostic Matrix

#
7.

8.

VA Code
Section
2223 (B)
(1)

2223 (B)
(1)

Intent
Contains Inventory of
Existing Transportation
Facilities

Contains Needs Assessment
(current and future
performance and
conditions, future required
improvements)

Status
Mandatory

Mandatory

Comp.
Plan
Reference
Pg. 26, 4144; Pg. 2325
(appendix)

Ch. 4

Analysis / Recommendation
The plan provides a map of current and projected
transportation facilities within the plan itself. The
appendix contains a more in-depth review of the
existing transportation conditions. The Bicycle and
Pedestrian Plan discusses existing networks and
facilities.
Recommend updating to show current existing
facilities and adding information about road
classifications from the appendix to the
transportation section.
Transportation needs are shown in Chapter 4 with
the Transportation Network and Needs Map (pg. 26),
and needs are also discussed in the designated
development models.
Recommend updating needs assessment and
project lists based on recent transportation plans
and studies. Consider consolidating transportation
information into one chapter for better readability
and ease of access.

A-4

Nelson County, Virginia
Comprehensive Plan Diagnostic Matrix

#
9.

10.

VA Code
Section
2223 (B)
(1)

2223 (B)
(1)

Intent

Status

Contains recommendations

Mandatory

Recognize hierarchy of
roads

Mandatory

Comp.
Plan
Reference
Pg. 7; Ch. 4;
Ch. 5; Ch. 6

Pg. 26; Pg.
23
(appendix)

Analysis / Recommendation
The plan includes transportation policy goals,
objectives, and recommended transportation
improvements. The designated development areas
contain their own transportation recommendations
with maps. The Bicycle and Pedestrian and
Greenway plans contain recommendations, along
with maps.
Recommend updating recommendations, maps,
and plans to reflect changes in facility needs and
completion of recent projects. Consider integrating
Bicycle and Pedestrian and Greenway plan
recommendations into overall recommendations.
The Transportation Network and Needs Map shows
future transportation needs along the different type
of roads in the County. The appendix contains
information about the 2002 road system and
hierarchy.
Recommend updating to include any new roads or
projects.

A-5

Nelson County, Virginia
Comprehensive Plan Diagnostic Matrix

#
11.

12.

13.

VA Code
Section
2223 (B)
(1)

2223 (B)
(1)

2223 (B)
(2)

Intent

Status

Comp.
Plan
Reference

Align transportation
improvements with planning
assumptions that will
influence the transportation
network (population
growth, employment
growth, location of critical
infrastructure)

Mandatory

Ch. 4; Ch. 5

Comparison of the existing
facilities with the
community’s plan for its
future land use pattern

Mandatory

Contains map of
recommended
transportation
improvements

Mandatory

Ch. 4

Pg. 26; Pg.
46

Analysis / Recommendation
The Land Use Chapter contains transportation
present and future needs using VDOT information, as
well as population change, steep slopes, and
proximity to water and sewer. The Bicycle and
Pedestrian plan follows planning assumptions.
Recommend updating as needed and including
more detailed discussion on how future
trends/projections, such as updated population
growth, and employment growth, inform
transportation needs.
The plan acknowledges development constraints
and the designated development areas take into
account the existing facilities when determining
where they should be located.
Recommend updating as needed based on current
data.
The Transportation Network and Needs Map displays
needed transportation improvements. The Bicycle
and Pedestrian plan includes a map of
recommended improvements.
Recommend updating the map(s) by incorporating
a map of recommended transportation
improvements from VTrans, Six-Year Improvement
Program, and other local transportation studies.

A-6

Nelson County, Virginia
Comprehensive Plan Diagnostic Matrix

#
14.

15.

16.

VA Code
Section
2223 (B)
(2)

2223 (B)
(3)

2223 (C)

Status

Comp.
Plan
Reference

Contains VDOT cost
estimates for
recommended
improvements

Mandatory

-

Consistent with Statewide
Transportation Plan, Six-Year
Improvement Plan, and
location of routes to be
followed by roads
comprising systems of state
highways set by the
Commonwealth
Transportation Board

Mandatory

Future requirements of
territory

Mandatory

Intent

Analysis / Recommendation
Plan does not contain VDOT cost estimates for
recommended improvements.
Recommend including cost estimates for any newly
identified projects from VTrans, Six-Year Plan and
other transportation studies, as available from VDOT.

-

Ch. 4

The plan does not reference the Six-year
Improvement Program or the statewide
transportation plan (VTrans).
The plan must be updated to ensure consistency per
VDOT requirements. This includes incorporating the
most recent VTrans recommendations; indicating
significant new, expanded, or relocated roadway
projects under VDOT control from the Six-year
Improvement Program; and showing
Commonwealth Transportation Board route
locations.
The plan identifies future requirements of the
territory, including transportation improvements and
the designated development areas. The Bicycle and
Pedestrian and the Greenway plans identify areas of
future development in the County.
Recommend that designated development areas,
Bicycle and Pedestrian plan, and Greenway plan be
reassessed as appropriate, based on public
engagement, growth trends, and staff input.
A-7

Nelson County, Virginia
Comprehensive Plan Diagnostic Matrix

#

VA Code
Section

17.

2223 (C)

18.

2223
(C)(1)

Intent
Long-range
recommendations for the
general development of
the locality

Designation of features for
public and private
development and use;
business; industrial;
agricultural; mineral
resources; conservation;
recreation; public service;
flood plain and drainage;
etc.

Status
Mandatory

Best Practice

Comp.
Plan
Reference
Ch. 3; Pg.
44-48; Pg.
49-52

Pg. 18; Pg.
20; Pg. 22;
Pg. 24; Pg.
26; Pg. 2742; Ch. 5;
Ch. 6

Analysis / Recommendation
Chapter 3 of the plan includes the goals and
principles for the plan including: economic
development, transportation, education,
public/human services, natural/historic resources,
recreation, development areas, and rural
conservation. The Bicycle and Pedestrian and
Greenway plans contain their own individual
recommendations.
Recommend updating goals, objectives, and
strategies based on public engagement, PC/BOS
direction, and best practices.
The plan provides the 5 designated development
areas (rural small town, rural village, neighborhood
mixed-use, mixed commercial, and light industrial),
to accommodate a variety of densities. The Future
Land Use Map displays where these development
areas should be instituted in the County. The Land
Use Plan for Rural Areas establishes scenic vistas
appropriate development. The plan also maps
existing land use, water and sewer service areas,
steep slopes, soil potential for agricultural use, and
transportation network and needs. The Bicycle &
Pedestrian and Greenway plans designate existing
and proposed bicycle and pedestrian corridors
Recommend updating the designated development
areas as appropriate, based on community
engagement and staff input. Update other maps as
needed.
A-8

Nelson County, Virginia
Comprehensive Plan Diagnostic Matrix

#
19.

20.

21.

VA Code
Section
2223
(C)(2)

2223
(C)(3)

2223
(C)(4)

Intent

Status

Designation of a system of
community service facilities
such as parks, sports playing
fields, forests, schools,
playgrounds, public
buildings and institutions,
hospitals, nursing homes,
assisted living facilities,
community centers,
waterworks, sewage
disposal or waste disposal
areas
The designation of historical
areas and areas for urban
renewal or other treatment.

Optional

Designation of areas for the
implementation of
reasonable measures to
provide for the continued
availability, quality, and
sustainability of
groundwater and surface
water

Comp.
Plan
Reference
Pg. 20; Pg.
48; Pg. 2837

Analysis / Recommendation
The plan identifies areas served by water and sewer.
The Bicycle and Pedestrian plan map depicts
community facilities and schools. The development
models for designated development areas depict
where civic buildings/areas should be located for
each model.
Recommend adding and updating community
facility and infrastructure information based on
existing conditions, available studies, and staff and
community-identified needs.

Optional

Optional

Pg. 28-29;
Pg. 38-39

Pg. 9; Pg.
26
(appendix)

Historical areas are discussed in the plan including
the development model for rural small towns and
the Land Use Plan for Rural Areas.
Recommend updating as needed.
The public and human services goal supports the
development of a groundwater plan. The Appendix
Environment section discusses groundwater existing
conditions.
Recommend updating groundwater existing
conditions and identifying clear policies for the
protection of groundwater and surface water.

A-9

Nelson County, Virginia
Comprehensive Plan Diagnostic Matrix

#
22.

23.

VA Code
Section
2223
(C)(5)

2223
(C)(6)

24.

2223
(C)(7)

25.

2223
(C)(8)

26.

2223 (E)

Intent

Status

Comp.
Plan
Reference

A capital improvements
program, a subdivision
ordinance, a zoning
ordinance and zoning
district maps, mineral
resource district maps and
agricultural and forestal
district maps, where
applicable
The location of existing or
proposed recycling centers

Optional

Ch. 7

The location of military
bases, military installations,
and military airports and
their adjacent safety areas
The designation of corridors
or routes for electric
transmission lines of 150
kilovolts or more
Broadband consideration

Analysis / Recommendation
The plan implementation chapter includes the
zoning ordinance, subdivision ordinance, and
capital improvements program.
Recommend updating as needed.

Optional

Pg. 30

No existing recycling centers. Rural village
development model can support future recycling
centers.
Recommend updating recycling information based
on information provided by County staff.
No military bases, etc. in Nelson County.

Optional

-

Optional

-

The plan does not discuss corridors or routes for
electric transmission.

Mandatory

-

Broadband service is not addressed in the current
Comprehensive Plan.
Recommend identifying and adding existing
broadband service, as well as potential future
needs/considerations.

A-10

Nelson County, Virginia
Comprehensive Plan Diagnostic Matrix

#

VA Code
Section

27.

2223 (D)

Intent
Affordable housing - area
designation,
implementation measures
for construction,
maintenance, and rehab

Status
Mandatory

Comp.
Plan
Reference
Pg. 14; Pg.
30; Pg. 36

Current and future
considerations
28.

29.

2223.1

2223.2

Comprehensive Plan to
include urban development
areas (UDA)

Comprehensive Plan
including coastal resource
management

Best Practice

N/A

Ch. 4

-

Analysis / Recommendation
The Development Goals contain principles for
encouraging and supporting affordable housing,
especially in designated development areas
including the rural village model and light industrial
model.
Recommend discussing existing affordable housing
conditions and future considerations based on
updated community data, such as population and
employment.
Nelson County currently does not have any UDAs.
Recommend updated assessment of future growth
needs and considering creating a UDA in Nelson
County that: is appropriate for higher density
development, provides for commercial and
residential densities that are appropriate for
development on the developable acreage, is a
sufficient size to meet projected residential and
commercial growth for at least 10 years and no
more than 20 years, and reexamining and, if
necessary, revising the boundaries and size every 5
years. UDAs can be beneficial by providing new
funding opportunities and limiting other fees, among
other incentives.
The locality is not located in Tidewater Virginia;
therefore, this is not applicable.
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#

VA Code
Section

Intent

Status

Comp.
Plan
Reference

Analysis / Recommendation

30.

2223.3

Strategies to combat sealevel rise and recurrent
flooding

N/A

-

The locality is not located in the Hampton Road
Planning District Commission; therefore, this is not
applicable.

31.

2223.4

Transit-oriented
development

N/A

-

The county does not have a population greater
than 100,000, therefore this is not applicable.

32.

2223.5

Manufactured housing

Mandatory

-

The plan does not currently address manufactured
housing.
Recommend addressing manufactured housing as
required by State Code. Analyze manufactured
housing during the housing assessment to ascertain
current conditions, locations, needs, status of local
ordinances, etc. in order to determine appropriate
strategies.
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#
33.

34.

35.

36.

VA Code
Section
2224

2224 (A)
(2)

Intent

Status

Comp.
Plan
Reference

Surveys and studies shall be
made in preparation of
Comprehensive Plan on
topics such as: land use, ag
preservation, development
trends, historic areas,
environmental resources,
infrastructure,
transportation, affordable
housing, etc. (See full list in
15.2-2224)

Varies

Throughout

Probable future economic
growth

Mandatory

Analysis / Recommendation
The plan includes a comprehensive assessment of
community conditions. These conditions and
measures are explored through the various chapters
of the plan.
Recommend maintaining and updating existing
data, as appropriate for the updated plan. County
should provide any relevant studies that should be
integrated into the plan.

2224 (A)
(2)

Probable future population
growth

Mandatory

2224 (B)

Contains current map of
locality

Mandatory

Pg. 5-6

Pg. 4-5
(appendix)

Various

Economic growth is discussed in the goals and
principles, but there is no information or discussion
about projected economic growth.
Recommend updating economic growth goals and
principles as needed. Add current economic growth
trends and projections, as available.
Plan discusses population projections up to 2010.
Recommend updating population with the most
recent census data and including updated
population projections from Weldon Cooper Center.
The plan includes an existing land use map, as well
as a future land use map, among others such as
water and sewer services.
Recommend that maps be updated based on
available data.
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#
37.

38.

VA Code
Section
2224 (B)

2225

39.

2226

40.

2227

Intent

Status

Contains implementation
methods, which may
include but need not limited
to official map, capital
improvements program,
subdivision ordinance,
zoning ordinance and
zoning map, mineral
resource map, recreation
and sports resources map,
and dam break inundation
zones map.
Notice and hearing on plan;
recommendation by local
planning commission to
governing body; posting of
plan on website
Adoption or disapproval by
governing body

Mandatory

Return of plan to local
planning commission;
resubmission

Comp.
Plan
Reference
Ch. 7;
various

Analysis / Recommendation
The plan includes policies, goals, and objectives.
Chapter 7 includes implementation methods
including a capital improvements program, zoning
ordinance, subdivision ordinance, zoning map, and
proffers. The Bicycle and Pedestrian and Greenway
plans both contain maps designating where these
changes should occur.
Recommend updating goals to align with new
community vision and including the specific tasks
and timeframe/priority for implementation methods.

Process –
Information
Only
Process –
Information
Only
Process –
Information
Only

Pg. 3 (Code
of VA comp
plans)

Plan briefly outlines the adoption process.

Prior to adoption of this amendment, the plan should
follow public notification and hearing procedures
outlined in state code.
Pg. 3 (Code Plan briefly outlines the adoption process.
of VA comp
plans)
Prior to adoption of this amendment, the plan should
follow public notification and hearing procedures
outlined in state code.
Pg. 3 (Code Plan briefly outlines the adoption process.
of VA comp
plans)
Prior to adoption of this amendment, the plan should
follow public notification and hearing procedures
outlined in state code.
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#
41.

42.

43.

44.

VA Code
Section
2228

2229

2230

2230.1

Intent
Adoption of parts of plan

Amendments process

Five-year review

Status

Comp.
Plan
Reference

Process –
Information
Only

-

Plan does not discuss adoption of parts of the plan.

Process –
Information
Only

-

Recommend including adoption of parts of plan into
the state code section. Sections or Divisions may be
adopted as work progresses.
Plan does not include the amendments process.

Mandatory

-

Optional public facilities
study and requirements of
study

Optional

Optional

Pg. 28

Mandatory

Pg. 4

45.

2231

Incorporated towns may be
included

46.

2232

Legal Status of plan

Analysis / Recommendation

-

Recommend including the amendments process in
the plan. Amendments shall be properly advertised;
recommendation and action shall be subject to
timeframes set in state code.
The plan does not include the required five-year
review.
Recommend acknowledging the five-year review in
the introduction section of the Comprehensive Plan.
Plan does not include optional public facilities study.
Consider incorporating public facilities study as a
plan strategy.
There are no incorporated towns in Nelson County.

The plan discusses the legal basis for the
comprehensive plan.

General Comments
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Intent

Status

Comp.
Plan
Reference

N/A

General clarification and
streamlining of plan content

-

-

N/A

Public Input and
Engagement

-

-

3

N/A

-

-

4

N/A

Policies, Objectives, and
Strategies
Implementation strategies

-

-

5

N/A

Mapping

-

-

6

N/A

Development Concepts &
Recommendations

-

-

#

VA Code
Section

1

2

Source: Code of Virginia - Chapter 22 | Article 3

Analysis / Recommendation
The plan should update existing conditions and
should be restructured for clarity, ease of use, and to
reflect current issues and conditions. Photos and
graphics should be incorporated into the plan to
make it more engaging and user-friendly.
The Comprehensive Plan update should include the
summary and key findings from community forums
and surveys of residents at the beginning instead of
the appendix to show how it informs the plan.
Recommend updating the policies, objectives, and
strategies, as appropriate.
Recommend including implementation strategies,
as well as sources for implementation, in an
implementation matrix that assigns each strategy
and/or recommendation the following:
implementation type, responsible party, and time
frame for completion (short-, medium-, and longterm implementation).
Recommend updating maps to reflect current
information and best practices. Recommend
including map numbers and adding a table of
maps/figures for ease of use.
Recommend updating development models for the
designated development areas with updated data,
maps, public engagement findings, etc. as needed.
Draw on updated local and regional plans and
studies as needed and available.
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Principle

Description

1. Livable Built Environment

Ensure that all elements of the built environment,
including land use, transportation, housing, energy,
and infrastructure, work together to provide
sustainable places for living, working, and recreation.

Included

Best Practices

Yes

1.1 Plan for multi-modal transportation

Yes

1.2 Plan for transit-oriented development

No

1.3 Coordinate regional transportation investments with job
clusters

Partial

1.4 Provide complete streets serving multiple functions

Yes

1.5 Plan for mixed land-use patterns that are walkable and
bikeable

Yes

1.6 Plan for infill development

Yes

1.7 Encourage design standards appropriate to the
community context

Yes

1.8 Provide accessible public facilities and spaces

Yes

1.9 Conserve and reuse historic resources

No

1.10 Implement green building design and energy
conservation

Partial

1.11 Discourage development in hazard zones

Analysis / Recommendation
● The plan includes a thorough discussion and
recommendations for multi-modal transportation
as well as transit-oriented development seen in
the Bicycle and Pedestrian plan section. To
further meet the principles of creating a livable
environment, the County should continue
considering opportunities for transit-oriented
development projects, including other modes
like buses.
● The plan concentrates growth based on
designated development models mainly in the
eastern portion of the County. The plan outlines
five designated development models that are
used as the building blocks for future
development in the County. These models focus
on mixed-use land applications and encourage
infill development in qualifying areas. These
models also address access to public facilities
and services and the use and protection of
historic resources.
● Identifying major transportation corridors,
County gateways, and growth areas can help
Nelson County better plan their service deliveries
and development opportunities.
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Principle

Description

2. Harmony with Nature

Ensure that the connection between natural
resources and human well-being are explicitly
recognized and that maintaining the health and
viability of natural resources is a primary objective.

Included

Best Practice

Yes

2.1 Restore, connect, and protect natural habitats and
sensitive lands

No

2.2 Plan for the provision and protection of green
infrastructure

Yes

2.3 Encourage development that respects natural
topography

No

2.4 Enact policies to reduce carbon footprints

Yes

2.5 Comply with state and local air quality standards

No

2.6 Encourage climate change adaptation

No

2.7 Provide for renewable energy use

Yes

2.8 Provide for solid waste reduction

Yes

2.9 Encourage water conservation and plan for a lasting
water supply

Yes

2.10 Protect and manage streams, watersheds, and
floodplains

Analysis / Recommendation
●

Nelson County highly values its natural
resources and rural, open space. The plan’s
goals include protecting natural resources and
encouraging development that fits the
environment of the area. The plan addresses
environmental considerations for steep slopes
and soil potential for agriculture use.

●

The plan thoroughly discusses implementation
measures to protect and enhance natural
resources including conservation planning,
conservation easements, purchase of
development rights, agricultural and forest
conservation districts, land use taxation,
groundwater protection overlay districts, and
watershed protection design standards.

●

The plan does not address green infrastructure,
climate change mitigation or adaptation, or
renewable energy. Discussing these in the plan
would ensure that the County is prepared for a
resilient and sustainable future.
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Principle

Description

3. Resilient Economy

Ensure that the community is prepared to deal with
both positive and negative changes in its economic
health and to initiate sustainable urban development
and redevelopment strategies that foster business
growth and build reliance on local assets.

Included

Best Practice

Analysis / Recommendation
●

The plan identifies the service, local
government, and agriculture industries as
being the most prominent sectors within the
County.

●

3.6 Provide and maintain infrastructure capacity in line with
growth or decline demands

The goals and policies in the plan support
economic growth within designated
development areas to ensure they are
compatible with the County’s size and rural
character. These areas allow for a range of
uses from commercial to light industrial and
discuss the future growth/change potential in
that area.

●

Nelson County should continue planning for
development that supports a variety of uses
and encourages community-based economic
development and revitalization.

3.7 Plan for post-disaster economic recovery

●

The County should also discuss and plan for
promoting more green businesses and jobs, as
well as proactive planning for post-disaster
economic recovery.

Yes

3.1 Provide the physical capacity for economic growth

Yes

3.2 Plan for a balanced land-use mix for fiscal sustainability

Yes

3.3 Plan for transportation access to employment centers

No

3.4 Promote green businesses and jobs

Yes

3.5 Encourage community-based economic development
and revitalization

Yes

No
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Principle

Description

4. Interwoven Equity
Included
Yes
Partial
No

Best Practice

Analysis / Recommendation

4.1 Provide a range of housing types
4.2 Plan for jobs/housing balance
4.3 Plan for the physical, environmental, and economic
improvement of at-risk, distressed, and disadvantaged
neighborhoods

Partial

4.4 Plan for improved health and safety for at-risk populations

Yes

4.5 Provide accessible and quality public services, facilities,
and health care to minority and low-income neighborhoods

Partial

Ensure fairness and equity in providing for the housing,
services, health, safety, and livelihood needs of all
citizens and groups.

4.6 Upgrade infrastructure and facilities in older and
substandard areas

No

4.7 Plan for workforce diversity and development

Yes

4.8 Protect vulnerable populations from natural hazards

No

4.9 Promote environmental justice

●

The plan identifies the need for a range of
housing types that are safe, sanitary, and
affordable. A range of housing types is presented
for each of the designated development models
but is not discussed in greater detail. The plan
addresses the number of housing units, whether
they have plumbing, and who occupies them.

●

The plan lacks any discussion or strategies on
providing equitable housing and services or
environmental justice to disadvantaged groups.
Consider recommendations for at-risk and
disadvantaged populations to ensure equity.
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Principle

5. Healthy Community
Included
Yes

Best Practice
5.1 Reduce exposure to toxins and pollutants in the natural
and built environments

Partial

5.2 Plan for increased public safety through reduction of crime
and injuries

Partial

5.3 Plan for the mitigation and redevelopment of brownfields
for productive uses

Partial

5.4 Plan for physical activity and healthy lifestyles

Yes

5.5 Provide accessible parks, recreation, facilities, greenways
and open space near all neighborhoods

No

5.6 Plan for access to healthy, locally grown foods for all
neighborhoods

Yes

5.7 Plan for equitable access to health care providers, schools,
public safety facilities, and arts and cultural facilities

Description
Ensure that public health needs are recognized and
addressed through provisions for access to healthy
foods, physical activity, recreation, health care,
environmental justice, and safe neighborhoods.
Analysis / Recommendation
●

●

●

●

The natural, rural environment is very important to
Nelson County, and the plan emphasizes reducing
pollutants and toxins and creating and conserving
open space areas.
Nelson County notably included a Bicycle and
Pedestrian Plan and a Greenway Plan, both of
which encourage and promote healthy and active
lifestyles. The Greenway Plan makes use of
abandoned railway lines and roadbeds with access
throughout the County, as well as connecting to
parts of the Appalachian Trail, the Blue Ridge
Parkway, and other state and federal public land.
Nelson County should continue to capitalize on its
scenic and natural open space and
recreation/tourism opportunities.
While Nelson County made provisions for increased
access to healthcare facilities, which was an
identified need from the public engagement, there
was no information concerning access to healthy
foods. Consider incorporating current conditions,
needs, and strategies for access to healthy and
local food.
Fire protection, rescue services, and crime
protection and prevention are listed as goals in the
plan, but could benefit from more information on
existing conditions.
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Principle
6. Responsible Regionalism
Included

Best Practice

Yes

6.1 Coordinate local land use plans with regional transportation
investments

No

6.2 Coordinate local and regional housing plan goals

Yes

6.3 Coordinate local open space plans with regional green
infrastructure plans

Yes

6.4 Delineate designated growth areas that are served by transit

Yes

6.5 Promote regional cooperation and sharing of resources

Yes

6.6 Enhance connections between local activity centers and
regional destinations

Yes

6.7 Coordinate local and regional population and economic
projections

Yes

6.8 Include regional development visions and plans in local
planning scenarios

No

6.9 Encourage consistency between local capital improvement
programs and regional infrastructure priorities

Description
Ensure that all local proposals account for, connect with,
and support the plans of adjacent jurisdictions and the
surrounding region.
Analysis / Recommendation
●

Nelson County’s comprehensive plan
acknowledges the importance of planning and
coordinating within the regional framework. The
plan discusses the importance and impact that
neighboring localities have on Nelson County.
The plan promotes regionalism by discussing
current conditions for regional population and
economic data. The plan also uses and expands
upon the Bicycle and Pedestrian and Greenway
plans, which were regional plans created for the
Thomas Jefferson Planning District Commission
(TJPDC). Both of these plans work to connect
Nelson County to neighboring localities. To
further promote regionalism in the plan, housing
and capital improvement programs should be
related to regional plans or goals.

●

Additional regional partnerships can be
expanded upon thorough reference to the
many regional plans created by the TJPDC such
as the hazard mitigation plan and regional
housing plan.
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Principle
7. Authentic Participation
Included

Best Practice

Yes

7.1 Engage stakeholders at all stages of the planning process

No

7.2 Seek diverse participation in the plan development process

No

7.3 Promote leadership development in disadvantaged
communities during the planning process

No

7.4 Develop alternative scenarios of the future

Partial

7.5 Provide ongoing and understandable information for all
participants

Partial

7.6 Use a variety of communications channels to inform and
involve the community

No

7.7 Continue to engage the public after the comprehensive
plan is adopted

Description
Ensure that the planning process actively involves all
segments of the community in analyzing issues,
generating visions, developing plans, and monitoring
outcomes.
Analysis / Recommendation
●

Nelson County’s comprehensive plan includes a
brief discussion of community engagement in the
appendix. Community engagement included a
community survey and four in person forums,
which helped to create the vision and goals for
the plan. As the plan update progresses,
thorough documentation of engagement
opportunities and outcomes will be documented
and included as part of the comprehensive plan
document.

●

As plan updates continue, effort should be made
to engage diverse populations. The process will
be made available in more formats, such as
online and on social media, to involve more of
the community in the planning process.
Additionally, the plan should encourage
community participation at all steps of the
planning process, including after its adoption.
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Principle

Description

8. Accountable Implementation
Included
Partial

Best Practice

Analysis / Recommendation

8.1 Indicate specific actions for implementation

Yes

8.2 Connect plan implementation to the capital planning
process

No

8.3 Connect plan implementation to the annual budgeting
process

No

8.4 Establish interagency and organizational cooperation

Partial

Ensure that responsibilities for carrying out the plan are
clearly stated, along with metrics for evaluating progress
in achieving desired outcomes.

8.5 Identify funding sources for plan implementation

No

8.6 Establish indicators, benchmarks, and targets

No

8.7 Regularly evaluate and report on implementation progress

No

8.8 Adjust the plan as necessary based on evaluation

●

●

The plan includes clear strategies for
implementation and highlights other
implementation tools, including zoning
ordinance, subdivision ordinance, the county
zoning map, capital facilities impact, capital
improvements program, and proffers.
Future updates to the comprehensive plan
should include additional implementation
elements, such as an implementation
schedule and implementation matrix with
clear and concise indicators, benchmarks,
and timeframes. This can help improve the
process of implementing the plan and
ensuring desired outcomes.
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Principle

Description

9. Consistent Content
Included

Best Practice

No

9.1 Assess strengths, weaknesses, opportunities, and threats

Yes

9.2 Establish a fact base

Yes

9.3 Develop a vision of the future

Yes

9.4 Set goals in support of the vision

Yes

9.5 Set objectives in support of the goals

Yes

9.6 Set policies to guide decision making

No
Partial

9.7 Define actions to carry out the plan
9.8 Use clear and compelling features to present the plan

Ensure that the plan contains a consistent set of
visions, goals, policies, objectives, and actions that
are based on evidence about community
conditions, major issues, and impacts.
Analysis / Recommendation
●

The plan contextualizes County data including
population and economic current conditions
and projections that, along with community
engagement results, are used to help set the
vision, goals, and objectives in the plan. An
updated assessment of strengths, weaknesses,
opportunities, or threats will be developed
based on new public engagement results and
community baseline analysis.

●

An implementation matrix including timeframes,
responsible parties, benchmarks, and funding
opportunities is needed to provide more clear
and consistent use of the plan.

●

While the plan utilizes maps throughout, there is
an opportunity to make the plan more visually
engaging and to highlight important factors
within the plan through tables, graphics, and
summaries.
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Principle

Description

10. Coordinated Characteristics

Included

Best Practice

Yes

10.1 Be comprehensive in the plan’s coverage

Yes

10.2 Integrate the plan with other local plans and programs

Yes

10.3 Be innovative in the plan’s approach

No

10.4 Be persuasive in communicating the plan

Yes

10.5 Be consistent across plan components
10.6 Coordinate with the plans of other jurisdictions
and levels of government

Yes

10.7 Comply with applicable laws and mandates

Yes

10.8 Be transparent in the plan’s substance

Partial

Partial

10.9 Use formats that go beyond paper

Ensure that the plan includes creative and innovative
strategies and recommendations and coordinates
them internally with each other, vertically with federal
and state requirements, and horizontally with plans of
adjacent jurisdictions.
Analysis / Recommendation
●

The current plan utilizes a Neighborhood Model
approach to land use planning that is innovative and
targeted to the unique conditions of Nelson County
but may require more focused strategies to make the
models easier to implement.

●

The existing plan addresses a range of planning topics
including future land use, bicycle and pedestrian
planning, greenway planning, population, the
economy, transportation, housing, education, and
current land. These topics should be updated to and
expanded to include more contemporary topics such
as climate change and hazard/disaster mitigation.

●

The updated plan should continue to think regionally
and integrate updated plans and information from
relevant sources.

●

The implementation section does not adequately
explain how the plan will be put into place and needs
further expansion on how the plan will be
implemented.

●

The updated plan should make use of more graphics
and visually cohesive components to make the plan
more interesting and readable. Additionally, the plan
should be available both in print and online,
considering any ADA needs for a plan.
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VA Code
Section
§ 15.2
§ 15.2 - 2223
(B) (1)

§ 15.2 - 2223
(C)*

Type of Content

Status

Map Currently
Included in
Comprehensive
Plan

Map Data
Availability

Overall requirements
Pg. 26, Pg.54

Roads
Bicycle accommodations
Pedestrian accommodations
Railways
Bridges
Waterways
Airports
Ports
Public transportation facilities
Functional classes

Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional

Crash data

Optional

Appendix
Appendix
Pg. 26
Pg. 18
N/A
Pg. 26
-

Annual average daily traffic (AADT)

Optional

-

Level of Service (LOS)

Optional

-

Road and transportation improvements/projects

Mandatory

Pg. 26

Future Land Use

Mandatory

Pg. 42

Community facilities – services, utilities, public buildings,
recycling centers, electric transmission corridors

Optional

-

Community facilities – recreation

Optional

Wetlands / Watersheds
Flood plain and drainage

Optional
Optional

Partial
(Greenways,
Bicycle &
Pedestrian Plan)
-

Local & VDOT
TJPDC & VDOT
TJPDC & VDOT
VGIN
VDOT
VGIN
Local
VDOT
VDOT
VDOT
VDOT
VDOT, Local, To
be created
Local & To be
created
Local
Local & DCR

DCR
Local & FEMA
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VA Code
Section

§ 15.2 - 2223.1
(B) (4)
§ 15.2 - 2224
(B)*
Other

Type of Content

Conservation areas
Mineral resources
Historical areas
Military designated areas
Agricultural and Forestal areas
Economic incentives (tourism zones, enterprise zones, etc.)
Housing
Communications facilities
Groundwater & surface water protection
Urban Development Areas (UDA)
Area covered by plan
Dam break inundation zones

Status

Map Currently
Included in
Comprehensive
Plan

Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional
Optional

N/A
-

Mandatory
Optional

Pg. 18

-

Map Data
Availability
DCR & Local
Local & DHR
Local
VEDP
TBD
Local
VDOT & Local

-

Local
-

Steep Slopes

Pg. 22

USGS

Soil Potential for Agricultural Use

Pg. 24

USDA

Existing Land Use

Pg. 18

Local

Water & Sewer Service Areas

Pg. 20

Local

Route 29 Corridor Study

Pg. 46

TJPDC

Scenic Byways

Pg. 53

VDOT

Proposed Greenway Corridors

Pg. 52

Local

2001 Bicycle & Pedestrian Plan

Appendix

Local

Other Maps Included in Existing Plan

* Code of Virginia requires items in this section to be included in the plan through maps, plats, charts, and/or descriptive matter. Maps
are an optional feature.
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Community Survey
Introduction

This survey is an opportunity for residents and neighbors of Nelson County to share their thoughts and opinions on
the future growth and development of the County. Your feedback will be used by the County’s staff, Planning
Commission, and Board of Supervisors as we work to update the County’s Comprehensive Plan.

What is a Comprehensive Plan?

The Comprehensive Plan is Nelson County’s most important document regarding growth and development. It
establishes government policy to guide public and private activities as they relate to land use and community
facilities. The Plan is the basis for land development regulations; capital improvements for schools, parks, and other
public uses; transportation investments; and environmental and historic resource protection. All Virginia localities
are required to adopt a Comprehensive Plan, and review the plan for necessary updates every five years.

Survey Information
→ Return completed surveys by August 15, 2022, to Nelson County Planning & Zoning, 80 Front Street,
Lovingston, VA 22949
→ You can also take the survey online at: www.surveymonkey.com/r/Nelson_Comp_Plan
→ Questions? Contact Dylan Bishop, Planning & Zoning Director, at (434)263-7091 or dbishop@nelsoncounty.org

Survey Questions

1. What do you value most about Nelson County? (Choose up to three):

□ Rural character and open space
□ Agriculture and forestry industries
□ Natural environment
□ Sense of community
□ Community facilities and services
□ Employment opportunities
□ Recreation opportunities

□ Community safety
□ Agritourism (such as wineries, breweries, etc.)
□ Education system
□ Quality housing
□ Cost of living
□ Local history and culture
□ Other: ________________________

2. What concerns you the most about Nelson County’s future? (choose up to three):

□ Development and population growth
□ Job opportunities
□ Road maintenance, safety and/or traffic
□ Loss of farms and forestry businesses
□ Housing – cost and/or quality
□ Damage to the environment
□ Quality of public schools

□ Public safety and emergency services
□ Availability of broadband/internet
□ Availability of utility services
□ Access to community services
□ Keeping taxes low
□ Other: _________________________
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3. What should Nelson County focus on as it plans for the future? (choose up to three):

□ Improving quality of life
□ Promoting quality development
□ Promoting affordable / quality housing
□ Preserving environmental resources
□ Improving the economy
□ Enhancing public safety (police / fire, rescue,
and emergency services)

□ Creating parks and recreation opportunities
□ Improving public schools

□ Improving utilities and infrastructure
□ Expanding broadband access
□ Providing social services
□ Preserving historic, cultural, and/or
archaeological resources

□ Improving roads and transportation options
□ Improving delivery of public services
□ Other: ______________________

4. Would you agree or disagree with the following statements? (check one for each):
Agree

Disagree

No Opinion

There are plenty of good job opportunities in Nelson County.
Nelson County offers affordable housing that meets the needs of
residents of all incomes.
There is sufficient variety in housing types to meet resident needs.
There are plenty of outdoor recreation opportunities in Nelson
County.
Nelson County does a good job of protecting the natural
environment.
Roads are generally in good condition in Nelson County.
Nelson County’s current shopping opportunities meet my needs.
Nelson County’s infrastructure (e.g., water, sewer, power,
broadband) adequately serves the community.
I feel safe in Nelson County.
Nelson County is a great place to raise a family.
Nelson County is a great place to retire.
There is a strong sense of community pride in Nelson County.
Nelson County welcomes new development.
Nelson County is business friendly.
There is sufficient lodging for visitors in Nelson County
Cultural events / opportunities in Nelson County meet my needs.
Public transportation options in Nelson County meet my needs.
Nelson County does a good job of maintaining historic resources.
Nelson County is equipped to handle natural hazards (e.g.,
hurricanes, flooding, winter weather).
Nelson County provides services equitably for all residents.
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5. Would you encourage or discourage the following land uses in Nelson County? (check one for each):
Land Use / Types of Development

Encourage

Discourage

No Change

No Opinion

Agriculture / forestry
Outdoor recreation / tourism – hunting,
fishing, camping, boating, etc.
Public parks – playgrounds, courts, sports
fields, walking trails, boat ramps, water
access, etc.
Residential development
Commercial development – shops,
restaurants, etc.
Community services – clinics, hospital, social
services, libraries, etc.
Solar facilities
Industrial development
Mixed-use development (commercial and
residential together)
6. If the number of jobs in Nelson County were to increase, what kind of jobs would be desirable?
(choose as many as apply):

□ Agriculture and forestry
□ Agritourism (wineries, breweries, etc.)
□ Commercial businesses; including
retail, wholesale, and shopping

□ Medical services
□ Offices and high-tech services
□ Trades (construction, utilities, etc)

□ Entrepreneurial businesses and
startups

□ Data / call center
□ Light manufacturing and warehousing
□ Heavy manufacturing
□ Telework / work from home
□ Other: ___________________

7. What types of new residential development would be desirable in Nelson County? (choose as many
as apply):

□ Single family homes
□ Duplexes or townhouses
□ Apartments or condos
□ Accessory dwellings (e.g.,

basement/garage apartments)

□ Housing for seniors or elderly

□ Affordable housing
□ Mobile or manufactured homes
□ Rehab / repair of existing homes
□ No residential growth
□ Other: ___________________
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8. Where should new residential development in Nelson County be directed? (choose as many as
apply):

□ Along Route 151
□ Within and around Lovingston
□ Schuyler or Eastern portion of the County
□ Arrington or the Southern portion of the

□ Along Route 29
□ Redevelop existing sites/buildings
□ No new development
□ Other: ______________________

County

9. Where should new commercial development in Nelson County be directed? (choose as many as
apply):

□ Along Route 151
□ Within and around Lovingston
□ Schuyler or Eastern portion of the County
□ Arrington or the Southern portion of the

□ Infill in Existing Neighborhoods
□ No new development
□ Other: ______________________

County

□ Along Route 29
10. What transportation improvements are needed in Nelson County? (choose as many as apply):

□ Road maintenance
□ Traffic signs and signals
□ Sidewalks and crosswalks
□ Bicycle / trail connectivity (signage, bike
lanes and paths)

□ Traffic and road safety

□ Intersection improvement projects
□ Public transportation
□ No additional transportation
improvements are needed

□ Other: _______________________

11. What recreation facilities do you want most in Nelson County? (choose up to three):

□
□
□
□

Trails for biking, walking,
or hiking
Athletic fields
Hard surface courts
(tennis, basketball, etc.)
Indoor recreation (gyms,
community center, etc.)

□
□
□
□

Hard surface track
Small-scale parks with
open space
Education or historical
venues
Indoor/Outdoor pool

□
□
□
□

Large outdoor recreation
(frisbee golf, driving
ranges, etc.)
Playgrounds
Outdoor event spaces
Improve existing facilities
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12. How would you rate the value of County services compared to the taxes you pay?:

□ Exceptional
□ Good

□ Fair
□ Poor

13. What should Nelson County’s priorities be for improving public facilities and services? (rank these in
order of priority from 1-11, with 1 being your top priority and 11 being your lowest priority):

_Streets and roads
_Fire
and
rescue/Ambulance

_Medical/clinical
services

_Community
services
(libraries, community

_Police
_Parks and recreation

_Waste
management
and recycling

_Broadband access
_Other

service

_Public
water and
sewer

centers, etc.)

_Public schools

14. Is there anything else you would like to share that would make Nelson County a more livable and
enjoyable place for you?
Answer:

Demographic Questions

15. What area of the County do you live in:

□ Gladstone
□ Rockfish
□ Lovingston
□ Roseland
□ Montebello
16. Which best describes your current location of
employment?

□
□
□
□
□

In Nelson County
Charlottesville/Albemarle County area
Greater Lynchburg/Madison Heights
area
Waynesboro/Augusta County area
Telework / Work from home

□ Faber
□ Nellysford
□ Shipman
□ Schuyler
□ Another Locality
□
□
□
□

Retired
Student
Unemployed and over 18 years of
age
None of the above
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12. What is your age?

□
□
□

Under 18
18-24
25-34

□
□
□

□

35-44

65+

45-54
55-64

18. Are you of Hispanic, Latino, or Spanish origin?

□ Yes

□ No

□ Prefer not to answer

□ Black/African

□ American Indian or

□ Asian
□ White

□ Native Hawaiian or

□ Two or more races
□ Other: ____
□ Prefer not to answer

□ Under 5 years
□ 5 to 9 years
□ 10 to 19 years

□ 20 to 29 years
□ 30 to 39 years
□ 40 or more years

19. Which best describes you?
American

Alaskan Native

Other Pacific
Islander
20. If you are a resident of Nelson County, how long have you lived in the County?

□ I do not live in Nelson
County

21. If internet service is available at your residence, is it sufficient for your daily needs?

□ Yes
□ No

□ I do not have access

to internet service at
my residence

22. Is cell phone service available at your residence, is it sufficient for your daily needs?

□ Yes
□ No

□ I do not have cell

phone service at my
residence

23. Please provide your email if you would like to stay up to date on the Comprehensive Plan Update
process:
Name:
Email:
____________________________________

____________________________________
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ART CHALLENGE!
What do you want Nelson
County to look like in the
future?
First Name:____________________ Grade:________

Tell us about your masterpiece!
___________________________________________
______________________________________________
_________________________________________________
___________________________________________________
____________________________________________________
_____________________________________________________
______________________________________________________
________________________________________________________
_________________________________________________________
___________________________________________________________
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Hey, Kids!

Nelson County is planning its future and we need your help! Share your vision for what you
want Nelson County to look like in the future!
• What is your favorite place in Nelson? Who goes there with you? What else would you like to be
able to do there?
• What’s missing that you would like to have in Nelson?
• Are there more parks? What do they look like?
• Where can you ride your bike? What can you do when you get there?
Use this page or use your own paper to draw a picture, write a poem, or write an essay that
describes your vision.

Hey, Parents!

This Art Challenge is part of the Nelson County Comprehensive Plan update, and there are
many ways for you to participate, too! Check Nelson2042.com for community workshop
and public survey info!
By submitting an entry in the Art Challenge, the parent or legal guardian of the child submitting,
agrees to grant Nelson County permission to share your child’s submission as part of the Nelson 2042
Comprehensive Plan update. You agree that any or all of the material submitted may be used as
part of this public project for County publications, promotions, and any third-party media coverage
as the department deems necessary. We will not share your personal information or last name, but
will keep some information for our records so we can keep in touch with you about the project if you
choose to receive project updates.
For questions, please email info@nelson2042.com

Submit Your Entry!

Scan & email your masterpiece to: info@nelson2042.com
Return paper copies to Nelson County’s Planning & Zoning Department
Mailing Address
Physical Address
P.O. Box 558
80 Front Street
Lovingston, VA 22949
Lovingston, VA 22949

Hold
for QR
Code

