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Virginia: 
 

AT A REGULAR MEETING of the Nelson County Broadband Authority Board at 1:01 p.m. in the 
General District Courtroom located on the third floor of the Nelson County Courthouse, Lovingston, 
Virginia. 
 
Present: Jesse N. Rutherford, East District – Chair 
  Gary W. Strong, Central District – Vice Chair 
  Thomas D. Harvey – North District 
  Larry D. Saunders – South District 
  Stephen A. Carter, County Administrator 
  Amanda B. Spivey, Interim Secretary 
  Candice W. McGarry, Treasurer 
  Susan Rorrer, Director of Information Systems 
 
Absent: Thomas H. Bruguiere, Jr. – West District 

 
 

I. Call to Order 
 
Mr. Rutherford called the meeting to order at 1:01 p.m. with three (3) Members present to establish a 
quorum and Mr. Harvey joining the meeting later. 
 
II. Public Comments 
 
There were no persons wishing to be recognized for public comments. 
 
III. Reorganization, Election of Officers, and 2022 Meeting Schedule 
 

A. Chair & Vice Chair 
 

Mr. Saunders made a motion to nominate Mr. Strong as Chair and Mr. Rutherford as Vice Chairman for 
2022.  Mr. Strong seconded the motion.  There being no further discussion, Members voted unanimously 
(3-0) by roll call vote to approve the motion. 
 

B. Secretary & Treasurer 
 
Mr. Strong moved to appoint Ms. Spivey as Secretary and Ms. McGarry as Treasurer.  Mr. Saunders 
seconded the motion.  There being no further discussion, Members voted unanimously (3-0) by roll call 
vote to approve the motion. 
 

C. 2022 Meeting Schedule 
 
Mr. Strong took over the meeting and asked for a motion to set the 2022 meeting schedule for two meetings, 
the first being the January meeting, and the second in July.  Mr. Rutherford moved to hold two meetings 
per year for 2022, one being the current January meeting, and the other in July.  adding the expectation that 
should the Broadband Authority be needed to provide assistance, a special called meeting could be held.  
Mr. Carter clarified the meeting dates to be the second Tuesdays of January and July at 1pm at the 
Courthouse.  Mr. Rutherford amended his motion to set the Broadband Authority meeting dates on the 
second Tuesday of January and July at 1p.m. at the Courthouse.  Mr. Saunders seconded the motion.  There 
being no further discussion, Members voted unanimously (3-0) by roll call vote to approve the motion. 
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IV. Consent Agenda 
 A.  Resolution – R2022-01 Minutes for Approval 
 
Mr. Rutherford moved to approve Resolution R2022-01 and Mr. Saunders seconded the motion.  There 
being no further discussion, Members voted unanimously (3-0) by roll call to approve the motion and the 
following resolution was adopted: 
 

RESOLUTION R2022-01 
NELSON COUNTY BROADBAND AUTHORITY 

APPROVAL OF MEETING MINUTES 
(October 12, 2021) 

 
 

RESOLVED, by the Nelson County Broadband Authority that the minutes of said Authority meeting 
conducted on October 12, 2021 be and hereby are approved and authorized for entry into the official record 
of the Broadband Authority meetings. 
 
V. New/Unfinished Business 
 A.  Treasurer’s Report 
 
Ms. McGarry reported the following: 
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The Members had no questions for Ms. McGarry.  
 
Mr. Strong asked Mr. Carter if there was any presentation or update from the County.  Mr. Carter noted 
that the Board of Supervisors previously agreed to fund Firefly an additional $1,380,000 to expedite 
universal connectivity throughout Nelson by December 2022.   He noted the agreement had been executed 
by County staff with CVSI, and the funds had been disbursed to Firefly. 
  
VI. Other Business (As May Be Presented) 
 
Mr. Strong brought up the subject of internet resiliency concerns, noting the power and fiber outages from 
the recent ice storm.  He had read something from Firefly that indicated the State Corporation 
Commission (SCC) did not allow fiber repairs until power was restored.  Mr. Strong felt that this was a 
problem, particularly if customers had another source of power like solar or a backup generator.  Mr. 
Strong noted prior discussions he had with Mr. Gary Wood of Central Virginia Electric Cooperative 
(CVEC).  He indicated that trees outside of the right of way affected the overhead lines and asked if it 
was possible for the County to engage property owners and CVEC could potentially assist tree removal.  
Mr. Strong felt that dealing with the problem trees could help with the resiliency of the fiber service, as 
well as the electric service. 
 
 Mr. Strong noted that he had to change his internet service provider from Ting to Firefly and the fiber 
infrastructure would go from fully underground to partially above ground.  He explained how much 
people rely on the internet for everyday activities and that many people were working from home 
permanently.  He asked how the Broadband Authority could help improve internet resiliency.  He asked if 
the County could request clarification from SCC on the process of fiber repairs.   Mr. Rutherford noted 
that an inquiry was a good start and suggested the Authority could have Ms. Rorrer send an email to the 
SCC.   
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Mr. Rutherford explained that the first step was to make sure everyone had access to internet and from 
there, they needed to work on maintaining it.  Mr. Rutherford and Mr. Strong both noted the use of the 
internet to transmit data from medical devices to doctor’s offices.  
 
Mr. Strong noted that even though helicopters cleared the right of way along the overhead lines, some of 
the taller trees just outside of the right of way can cause damage to the lines when they fall.  He asked 
what could be done to encourage property owners to help maintain the lines.  Mr. Rutherford noted that 
CVEC and VDOT had been evaluating trees and addressing the need for removal with the property 
owners when needed.  Mr. Rutherford was unsure how the Broadband Authority could address internet 
resiliency. 
 
Mr. Strong asked about status of backup generators for distribution huts.  Ms. Rorrer noted that the 
generators are diesel and they run once a week to exercise.   
 
Mr. Strong agreed that Mr. Rutherford's suggestion of letter from the County to the SCC appropriate to 
understand the reasoning behind why the fiber repairs could not take place until after power was restored.  
Mr. Carter noted that the priority to restore the power first was for the health and wellbeing of people.  
Members directed County staff to send a letter to the SCC. 
 
Mr. Strong noted that the right of way easement was not wide enough to prevent taller trees from falling 
on overhead lines.  Mr. Saunders commented that many people did not want the trees cut that were within 
the right of way, let along outside of the right of way.  He commended power companies on the hard work 
put in to maintain the right of ways in recent years. 
 
Mr. Strong asked if the County could do something to raise awareness of the need to remove trees close to 
the right of way.  Mr. Rutherford suggested to start with the letter to the SCC and then possibly have a 
conversation with Gary Wood to see if there was anything the County could do to help encourage 
property owners to remove potential problem trees.  He noted that the best solution was to move all of the 
lines underground. 
 
Mr. Saunders noted that he did not believe the fiber would be completed by December and it should not 
be publicized as such.  Mr. Strong felt that the ice storm would set the schedule back also.  Mr. 
Rutherford asked staff to invite Gary Wood to the next meeting to provide updates.  
 
 
VII. Adjournment 
 
At 1:26 p.m., Mr. Rutherford moved to adjourn and Mr. Saunders seconded the motion.  There being no 
further discussion, Members voted (4-0) by roll call vote to approve the motion and the meeting 
adjourned. 
 


