December 8, 2020
Virginia:
AT A REGULAR MEETING of the Nelson County Board of Supervisors at 2:00 p.m. in the General
District Courtroom located on the third floor of the Nelson County Courthouse, in Lovingston Virginia.
Present:

Jesse N. Rutherford, East District Supervisor
Thomas D. Harvey, North District Supervisor – Chair
Ernie Q. Reed, Central District Supervisor – Vice Chair
J. David Parr, West District Supervisor
Robert G. “Skip” Barton, South District Supervisor
Stephen A. Carter, County Administrator
Grace Mawyer, Administrative Assistant/Deputy Clerk
Candice W. McGarry, Director of Finance and Human Resources
Robert Brown, VDOT Residency Administrator
Daniel Rutherford, Commonwealth’s Attorney
Christine Jacobs, Thomas Jefferson Planning District Commission
Jacqueline Britt, Registrar

Absent:

None

I.

CALL TO ORDER

Mr. Harvey called the meeting to order at 2:13 pm, with all Supervisors present to establish a quorum.
A. Moment of Silence
B. Pledge of Allegiance – Mr. Rutherford led the Pledge of Allegiance
II.

PUBLIC COMMENTS

1. Elwood Waterfield, Arrington VA
Mr. Waterfield stated that he is a whistleblower on corruption in this county and has been since 2003.
He noted that he asked the Board during a 2019 meeting to appoint a board to investigate the numerous
uninvestigated crimes and complaints against the Nelson County Sheriff’s Department. He stated that he
also asked the Board to investigate the Rural Rustic road project money fraud, waste, and abuse.
Additionally, he asked the Board to investigate the Planning and Zoning department, and he accused
them of letting a fifty-year toxic dump exist in the county in Findlay Gap. He stated the Board claims it
does not know anything about this dump, adding it was here for fifty years, and he reported it in 2014 to
Tim Padalino, who was in charge of Planning and Zoning at that time, as well as Mr. Carter. He advised
that these individuals did nothing about it. In 2018, he noted that he called the DEQ and talked to
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Jennifer Welcher, who made excuses. He then called out the Friends of Nelson and Sierra Club for fake
environmental concerns, adding that they are protesting corruption in Richmond, when all of the
corruption is right here.
III.

CONSENT AGENDA

Mr. Parr moved to approve the Consent Agenda and Mr. Rutherford seconded the motion. There being
no further discussion, Supervisors voted unanimously (5-0) by roll call vote to approve the motion and
the following resolutions were adopted:
A. Resolution – R2020-49 Minutes for Approval
RESOLUTION R2020-49
NELSON COUNTY BOARD OF SUPERVISORS
APPROVAL OF MINUTES
(November 10, 2020)
RESOLVED, by the Nelson County Board of Supervisors that the minutes of said Board
meeting conducted on November 10, 2020 be and hereby are approved and authorized for entry into
the official record of the Board of Supervisors meetings.

B. Resolution – R2020-50 James River Scenic River Designation
RESOLUTION R2020-50
NELSON COUNTY BOARD OF SUPERVISORS
SCENIC RIVER DESIGNATION – JAMES RIVER
WHEREAS, the Virginia Scenic Rivers Program was enacted by the Virginia General
Assembly in 1970 for the purpose of identification, protection, and preservation of certain rivers, or
sections of rivers, which possess high quality natural beauty; and
WHEREAS, the Virginia Department of Conservation and Recreation has been charged with
administering the Scenic Rivers Program and developing an objective evaluation process to judge the
suitability of river segments; and
WHEREAS, the County of Nelson will coordinate an effort to evaluate a segment of the James River
in Nelson County to determine its eligibility as a Scenic River designation along with the James River
Association, the Thomas Jefferson Planning District Commission, and the Counties of Albemarle,
Buckingham, Fluvanna and the Town of Scottsville.
2

December 8, 2020

WHEREAS, the maximal river segment would be a total of 30 miles. Allens Creek to Howardsville.
This includes Allens Creek to Norwood: 12 miles, Norwood to Wingina: 5 miles, Wingina to
Howardsville: 13 miles. To include the access point Buffalo Station. All sites have ecological,
geological and historical significance. Our state and regional partnership will determine the best
qualifying river segment.
THEREFORE, BE IT RESOLVED, that the Nelson County Board of Supervisors does hereby
support the evaluation of the James River within Nelson County by the Virginia Department of
Conservation and Recreation to determine its eligibility as a Scenic River Designation, much like the
Tye River, with a distance of approximately 12.7 miles to the confluence of the James as well as the
Rockfish River, a distance of 9.7 miles to the confluence of the James.

C. Resolution – R2020-51 COR Refund
RESOLUTION R2020-51
NELSON COUNTY BOARD OF SUPERVISORS
APPROVAL OF COMMISSIONER OF REVENUE REFUND
RESOLVED, by the Nelson County Board of Supervisors that the following refund, as certified by the
Nelson County Commissioner of Revenue and County Attorney pursuant to §58.1-3981 of the Code of
Virginia, be and hereby is approved for payment.
Amount

Category

Payee

$6,415.56

2013 – 2020 Real Estate Tax

William W. Shaw 10 Spy
Run Gap Vesuvius, VA
24483

IV.

PRESENTATIONS
A. Jefferson Area Community Criminal Justice Board Report (N. Goodloe)

Mr. Rutherford invited Mr. Neal Goodloe with the Jefferson Area Community Criminal Justice Board to
come forward and present his report. He noted that Mr. Jim Hall, the county’s citizen representative, and
Mr. Daniel Rutherford, the Commonwealth’s Attorney, were also in attendance.
Mr. Goodloe presented the following slides:
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Mr. Goodloe noted that bookings of females are up at almost twice the rate of males, and this is a
national phenomenon.

Mr. Goodloe noted that a trend in other jurisdictions is one in which older residents of a jurisdiction are
consuming more and more bed days, are getting booked in more frequently, and spending longer times
in the jail. He stated that Nelson’s numbers may be low enough so that there is a lot of volatility from
year to year in the data.
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Mr. Goodloe advised of the meaning of each abbreviation:
NAR: Narcotics
DWI: Driving While Intoxicated
ASL: Assault
LAR: Larceny
LIC: Operator’s License Charges
PRB: Probation Violations
CON: Contempt of Court
WPN: Weapons
ALC: Alcohol
FRD: Fraud
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Mr. Goodloe noted that an intake is a person, and a booking is a charge. He added that both bookings
and intakes are up, but intakes are not up as sharply.
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Mr. Goodloe noted that there are increases in every age group across the board starting around 2017,
and this is something that he is seeing in virtually every jurisdiction that he has seen.
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Mr. Goodloe noted that the average age of an inmate from Nelson County has dropped just a tad,
whereas the average age of an inmate at the jail has risen almost four years over the last decade, which
has cost implications if an older inmate has significant health problems and has to be hospitalized.
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Mr. Goodloe noted that people are coming in on more charges than they were ten years ago. Ten years
ago, they were coming in on an average of 1.75 charges, and now, the average is around 2.3 charges.
Mr. Reed asked who absorbs and pays for the hospital care of older inmates. Mr. Goodloe noted that
there is a line item in the jail’s budget for medical expenditures that are prorated for each jurisdiction’s
footprint in the jail population. If there is a catastrophic illness of an individual, and the jail runs through
its budget for medical care, it will have to write a check at the end of the year for the remainder.
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Mr. Goodloe noted that on an average day in 2019, the Nelson jail population was just shy of 50 people,
and this trend line is up 41%, which means the bed day expenditure is up 41%.
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Mr. Daniel Rutherford noted that he stopped prosecuting marijuana in 2017 for jail offenses; as soon as
he took office, he quit imposing jail time for that. He noted that the same goes for driving on a
suspended license, and the new laws had no impact on Nelson County for those. He advised that they
have gone after drug dealers to a massive level from the moment he took office to the tune of 48
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individuals that pled guilty and have been sentenced to multi sentences for racketeering. He added that
those individuals had a host of impact on our violent crimes, and the meth distribution in this county
was horrendous. In 2015, there was a total of six distribution charges, and those went up to 73 charges
by 2019.
Mr. Rutherford then spoke of the Coronavirus. He noted that just because there is a virus, that does not
mean he is letting criminals out. He advised that not one single inmate was released because of Covid19 in Nelson County.
Mr. Rutherford noted that his office has tried to make sure to stay with the budget the Board has given
them, adding his gratefulness for how the Board has handled his office and given them the tools to keep
everyone safe. He noted that they recently had two massive busts of methamphetamine and are finding
that Charlottesville’s drug policies are directly impacting Nelson because they are not going after drug
dealers.
B. VDOT Report
Mr. Brown of VDOT was present and reported the following:
Mr. Brown noted staff have been tasked with going through the motions of approving a FY21 Six Year
Plan, and it is part of approving a state-wide Six Year Plan. He noted that it is the exact same projects
they had last year, and they are not adding any new projects. He advised they will review it all in March
or April of next year and do a total revised plan, and he reiterated that this is just taking the approved
plan from 2019 and approving the FY21 year of that plan to put it to record. He added that he has asked
Mr. Carter if they could do this during the January meeting.
Mr. Brown noted that Route 627, Glenthorne Loop, reopened yesterday, and they have done a structural
bridge repair on that road. He added that they have multiple pipe culvert locations throughout the county
for which they are in the process of getting drainage studies done for replacements.
Mr. Brown noted that they have pretty much finished the rural rustics for the year, adding that they had
started working on High Peak but the rainy weather has delayed work.
Mr. Brown then noted that the traffic study for Route 664 has not yet been completed, and he has not yet
talked with the district traffic engineer who is conducting that, but he knows they are working with some
people in Staunton to put something together. Mr. Parr noted that he has communicated with Steve
Morelli, who is the Board member on that side of the mountain, and it is Mr. Morelli’s understanding
that they are trying to secure some land to install a turnaround spot for trucks at the bottom of the
mountain.
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Mr. Reed asked if there has been a drop in truck problems on Route 664. Mr. Brown noted that he
knows one group of trucks has stopped using that route, which has helped. He added that they are
looking at doing some additional paving on the Nelson side at the most acute curve. Mr. Reed then
asked if there has been any increased signage on the Augusta side. Mr. Parr noted that it is his
understanding that there is some signage near the Hershey direction, but there is nothing new at the
bottom of the mountain.
Supervisors then discussed the following VDOT issues:
Mr. Barton:
Mr. Barton noted that he has been getting calls about drainage issues in Gladstone. Mr. Brown advised
that he and Mr. Winstead had a meeting over there last week with a gentleman.
Mr. Reed:
Mr. Reed noted that he is not a big fan of message boards, but if the one on 151 is working out and
making things better, then he is okay with one on 664.
Mr. Parr:
Mr. Parr asked if VDOT has any control or input over the work currently going on consisting of lines
being put in along Route 29. He noted that they use water for part of that installation, and now with the
freezing temperatures in the mornings, the water freezes on the roadway. He added that this could cause
accidents, noting that he fishtailed going past Oak Ridge Road on Sunday morning where it was frozen
from that construction. Mr. Brown noted that he recently talked to their permits specialist who inspects
this work going up and down 29, and he sees a lot of ditch work that needs to be straightened up as well
as restoration work. He advised that he will address this issue.
Mr. Rutherford:
Mr. Rutherford asked if High Peak will be finished this year. Mr. Brown advised that they will get the
new pipes in and drainage done, and they will maybe get it graded, but it will not be hard surfaced until
late spring.
Mr. Harvey:
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Mr. Harvey asked if Mr. Brown has found a pipe for Mr. Parr’s constituent, yet. Mr. Brown stated no,
adding that it is technically a private entrance. Mr. Parr noted that it is causing a lot of problems for
VDOT.
V.

NEW & UNFINISHED BUSINESS
A. CARES Act Funding Update

Mr. Carter noted that Tourism Director, Maureen Kelley, was unable to attend today’s meeting, and Mr.
Chip Boyles and Ms. Christine Jacobs from the Planning District Commission are present at today’s
meeting. He added that Ms. Jacobs is the project manager for the Business Assistance Plan.
Mr. Carter presented the following information:
Approved Nelson County CARES ACT COVID-19 Funding 8-11-20 & 11-10-20

$2,890,170

Funding Distribution Category

$ Allocation

General Government -Compliance Public Health Measures

$112,612

Desktop Computer Replacement (laptops & docking stations) 24 Units

$32,400

¹FFCRA Employee Paid Leave/Unemployment Claims - Estimate
¹Cleaning & Protective Health Measures (including Office Modifications) Estimate
Solid Waste ($40,212)

$15,000
$25,000

• Skidsteer Loader - Actual Cost

$38,342

• 4 Pressure Washers and 2 Water Tanks for Convenience Center Cleaning

$1,870

School Division - Distance Learning

$500,000

Distance Learning Technology & Service

•

Chromebook, Protective Case, MiFi Box, MiFi Service 10 mos & Flash drive
for 974 Students. 281 Chromebooks Donated for a total of 1,255

EMS/Public Safety - Compliance Public Health Measures/Medical Expenses

$401,200

²Fire Department Turnout Gear Extractor

$15,000

²Gladstone Fire & Rescue Generators

$28,659

EMD Software - ECC CAD System

$80,000

Animal Control ACO Mobile Data Terminals

$17,070

Sheriff's Department Dedicated Inmate Transport Van- Estimate

$64,292

Regional Jail Unbudgeted Hazardous Pay-Officers (Nelson Contribution 7.5% of Total)

$9,179

Contribution to Nelson County EMS Council ($187,000)
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•
•

Self-Contained Breathing Apparatus Masks for All Firefighter 1s and Above

Two (2) Zoll Cardiac Montors for Wintergreen Rescue Squad
• Six (6) Ventilators for Rescue Squads

$40,000
$68,000
$79,000

Community Relief Initiatives - Economic Support

$1,761,452

Small Business Grants- Economic Support/Business Interruption

$350,000

TJPDC Contribution for Regional Affordable Housing Search Tool

$1,452

Broadband Expansion- Contribution to CVEC/Firefly

$1,125,000

Broadband Expansion- Contribution to CVEC/Firefly PR & Sugarloaf Tower

$285,000

Contingency
Total Allocated Funds
Available Funding-Contingency

$114,906
$2,775,264
$114,906

Balance of Contingency Funding as of 12-04-20
*Balance of Estimated FFCRA & UI Insurance Claims as of 12-04-20
*Balance of Estimated Cleaning & Protective Health Measures as of 12-04-20
Total Balances as of 12-04-20

$71,094
$3,063
$6,383
$80,540

* It is anticipated that these funds will be used in combination by December 30, 2020
Balance of Small Business Grant Assistance Program as of 12-08-20

$71,595

Total CARES Balance Anticipated as of 12-08-20

$142,689

Mr. Carter advised that the current CARES Act balance is just over $142,000. He noted that just before
this meeting, Staff received a letter from the State extending the deadline to expend the funds from
December 31st to January 15th. He added that the County has to report by January 22nd and/or return any
unexpended funds by that date.
Mr. Carter noted that Staff has reached out to the county’s fire and EMS agencies and listed some
potential uses for the balance of the funding.

CARES Balance Potential Uses
Faber Fire Department

Equipment

* lntallation

Total Cost

Faber Fire Dept. New Refrigeration Equipment for Walk-in Cooler

$ 5,055.00

$ 2,550.00

$ 7,605.00
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$ 4,500.00

$ 3,125.00

$ 7,625.00

$ 1,185.00

$ 150.00
$ 5,825.00

$16,565.00

Qty

Unit Cost

Total Cost

N95 Masks (Qty 2,000)

2,000

$

Tyvek Gowns (QtY 1,000)

1,000

$ 2.00

Gloves for Gowns (Qty 1,000}

1,000

RESQ Grip Gloves for NCSO M, L, XL (1,000 each size)

3,000

$ 0.22
$ 0.30

$ 7,000.00
$ 2,000.00
$ 220.00
$ 899.70
$ 549.00

Faber Fire Dept. Replace Heat Pump System

Faber Fire Dept. Replace Blower Motor on Trane Package Unit

Total $ 10,740.00

*

$ 1,335.00

Installation may not be able to occur prior to December 30,

2020. It could be prepaid or Faber Fire Dept. has indicated they can
cover those costs.

PPE for EMS Agencies & NCSO

Re-usable Face-shields for NCSO

600

Disposable Paper Masks-NCSO Security Desk

900

Ultraviolet Lights for Sanitizing (If Deliverable)

Qty

Two Per EMS Agency- 9 Fire & EMS

18

8 for County Use (2 each building)

$ 0.92
$ 0.05

$ 46.98
Total $10,715.68

Unit Cost Total Cost

$ 9,900.00
$550.00 $ 4,400.00
$550.00

8

Total

26

$14,300.00

I

ICounty Employee Time Cost Allocation

3.50

Total All $ 41,580.68

TBD

Mr. Carter noted that if the Board endorses this, Staff will move forward with using approximately
$41,581 of the $142,000 balance and try to make these things happen before January 15th. He added that
a cost allocation plan is allowable under the federal regulations, and staff could reallocate percentage
shares of employee time and charge those percentages, even going back to March, against payroll costs.
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He clarified that this would be for anyone who participated or helped in trying to address preventative
measures associated with the virus, and it is a legitimate expense.
Mr. Carter reiterated that if the Board is comfortable with these additional cost proposals, Staff will
pursue those immediately. He noted that Staff has asked Ms. Jacobs to stop the Business Assistance
Program because it is very time consuming, and the Board has a summary of this in their packets.
Mr. Harvey stated the only concern he has is with the way the $350,000 allocated for the Business
Assistance Program was disbursed. Mr. Carter noted that it was disbursed in accordance with the plan
the Board approved, and it has been followed in accordance with what the Board approved. He added
that the business that were funded had to show losses and detriment to their operations in order to be
funded, which was part of the criteria.
Mr. Carter noted that if the Board wanted to do more, there is potentially another federal stimulus
coming forward. He added that otherwise, there is a healthy fund balance, and the Board could allocate
additional money to give more assistance to more businesses.
Mr. Reed asked if a lot of the smaller businesses who could have benefited from this program either
were not aware of it or didn’t have the ability or knowledge to apply. Mr. Harvey stated that he does not
believe the majority of businesses on the approved list are hurting businesswise. He added that the local
breweries are packed all of the time and do not have to meet the regulations that everyone else has to
meet. He noted that the people hurt worst were the restaurants, hairdressers, and similar businesses.
Mr. Carter noted that County Staff felt strongly that the scrutiny given to the applications was in
accordance with what the Board approved, and nobody submitted false information or information that
could not be verified.
Mr. Barton agreed with Mr. Harvey and stated that there are people out there who need the funding but
don’t know how to get it.
Mr. Rutherford noted that the issue is with the small mom and pop places, adding that they usually don’t
look at these things and apply for them. He stated that he does not want to see the grant program go
away and suggested that staff may need to work on verbiage on the documents.
Mr. Carter noted that within the last month, staff opened it up to non-priority businesses, and as the
report states, they were not able to expend all of the funds.
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NELSON CARES APPLICANTS - APPROVED BY COMMITTEE
Applicant Applicant Name Business Name
#

# of FTEs
(current)

Amount
Awarded

1

Elizabeth Smith Afton Vineyards & Winery, LLC

7

$ 5,000.00

2

Sundeep
Madhiwala

MINAXI, INC dba Village Inn

3

$ 5,000.00

3

Jerry Thornton

River City Cider, LLC Bryant's Cider

5

$ 5,000.00

4

Jaclyn Bishop

RN Adventures LLC Lovingston Café

6

$ 5,000.00

5

Norman Daniel

Afton Coach, LLC

1

$ 5,000.00

6

Mary Wolf

Wild Wolf Brewing Company, Inc.

11

$ 10,000.00

7

BethAnne
Norman

The Cabins at Crabtree Falls

1

$ 5,000.00

8

George Hodson

Saddleback Farm Vineyard Winery and
Stables

12

$ 30,000.00

9

Corinne McVeigh Ridgeside Bed and Breakfast

1

$ 5,000.00

10

Michael Verplank OHBB LLC (Orchard Hill B&B)

2

$ 5,000.00

11

Terri and
Daniel Tatarka

Tatarka Enerprises, Inc WildManDan Bed and Breakfast and
Brewery

0

$ 5,000.00

12

William Evans

Beech Grove Cabins LLC

1

$ 5,000.00

13

Matt Nucci

Blue Mountain Brewery, Inc.

100

$ 30,000.00

14

Judy Barnes

Blue Moon Antique Mall, Inc.

2

$ 5,000.00
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15

Mark Thompson Brewing Tree Beer Company, LLC

7

$ 5,000.00

16

Sarah Gorman

3

$ 5,000.00

17

Morgan Johnston Drumheller's Orchard, Inc.

8

$ 5,000.00

18

Dan Ingraham

Afton Mountain B&B

1

$ 5,000.00

19

Alec Hulbert

Virginia Distillery Company, LLC

35

$ 20,000.00

20

Kimberly Pugh

Hill Top Berry Farm and Winery, LLC

7

$ 5,000.00

21

Florence Morgan Pharsalia Events LLC

5

$ 5,000.00

22

Peter Ramsey

23

Michael Verplank Verplank & Associates, LLC

2

$ 5,000.00

24

George Hodson

Farmhouse at Veritas

12

$ 10,000.00

25

George Hodson

True Holding Company

8

$ 5,000.00

26

Kasse Brock

The Mark Addy Inn

1

$ 5,000.00

27

Jillian Lordahl

J.N.L. Way, LLC (Subway)

4.5

$ 5,000.00

28

Manish Gupta

Sodhi Inc (Anytime Fitness)

1

$ 5,000.00

29

Laura Coleman

PT Plus of Lovingston

1.5

$ 5,000.00

30

Laura Coleman

PT Plus of Afton

3

$ 5,000.00

Cardinal Point Vineyard, Inc.

Blue Mountain Barrel House and Organic 21
Brewery

40

$ 10,000.00
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31

Amy Webb

Blue Ridge Floral Design LLC

2

$ 5,000.00

32

Joseph Folsom

Folsom Hauling

1

$ 5,000.00

33

Mary Ten
Hoopen

Ten Hoopen Accounting & Tax Services
Inc

2

$ 5,000.00

34

Steve Young

Surf N Dipity, Inc (Kona Ice)

1

$ 5,000.00

35

Darryl Morse

Get Busy Acres

1

$ 5,000.00

36

Carole Johnson

Walton Hamner House

2

$ 5,000.00

1

$ 3,405.00

TOTAL
Granted as of
12.8.2020

$ 263,405.00

Stephanie Rostow Virginia Vinegar Works, LLC
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Mr. Harvey asked why these are priority businesses. Mr. Carter advised that those businesses are some
of the largest employers in the county, adding there are over 500 employees in some of the priority
businesses.
Mr. Carter noted that time is running out because the deadline to fully expend the funds is January 15th.
He added that there are applications pending, but county staff have asked the PDC staff to stop subject
to today’s meeting. He stated that they could run the program through the end of the month at least and
report back to the Board in January. He reiterated that everyone who applied was fully scrutinized and
had to meet the criteria, and he complimented PDC staff for their work on this program. He noted that
PDC staff are neutral people with no bias.
Mr. Reed asked if there is a possibility of prioritizing the information so that it goes to those less visible,
less served, and less connected people who never got the word that they could have help. Mr. Carter
noted that subject to the Congress acting on a new stimulus bill, the County has a strong fund balance,
and staff could work with the PDC staff if the Board wants to do more with local money. He added that
staff could restructure the grant program and try to make it more universal and reach out to more
businesses.
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Ms. Jacobs advised that everybody who has applied that was eligible under the criteria has been funded
except for one pending application, and they are waiting to receive tax documents to confirm that one.
She noted that there are no other new applications at this time. She added that several businesses have
reached out, and she believes they are intending to apply, but they have not submitted an application.
Mr. Carter noted that there was one applicant who is a home-based business, but home-based businesses
are ineligible, so staff could possibly open it up to include those businesses.
Ms. Jacobs noted that out of all the applications received, five have been declined, and three of those
were because they were home-based. One was declined because the business did not have a Covidrelated loss, and one was declined because it is not located in Nelson.
Mr. Rutherford suggested opening it up to non-priority businesses only and allowing home-based
businesses to apply.
Mr. Reed noted a potential problem is figuring out how to get the information to those businesses letting
them know that they qualify. Mr. Rutherford suggested putting pressure on the Chamber of Commerce.
Ms. Jacobs noted that they marketed the program by doing direct emailing to businesses, paid Facebook
ads directed towards Nelson County, a press release at the beginning of the program, and they posted it
to the Nelson County website and TJPDC website.
Ms. Jacobs noted that currently, it is open to all priority and non-priority businesses. She stated that they
could push out some marketing specifying non-priority only and allowing home-based businesses to
apply.
Mr. Harvey suggested looking at and changing the grant amounts. Mr. Carter noted that he does not
think the rules should be changed right now, adding they can open it up to everyone, but use the same
program. Mr. Rutherford reiterated that he would like home-based businesses to be able to apply.
Mr. Reed noted that there should be language saying that they are targeting the non-priority businesses.
Mr. Parr suggested that the Board members reach out to individuals in the community to let them know
about the program. Mr. Harvey noted that he would like to see a list of the businesses before they are
funded. Mr. Rutherford noted that he is the Board representative on that committee, and Mr. Harvey
could work with him if he would like.
The Board then thanked Ms. Jacobs and her team for their work on the program.
Mr. Parr asked Mr. Carter if the Board needs to act on the CARES Act Potential Use list. Mr. Carter
stated that the Board’s endorsement is needed. It was noted that after funding those potential uses, the
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County would still have about $100,000 left. Mr. Carter reiterated that the money has to be spent by
January 15th, and $34,000 could possibly be used to purchase new poll books for the Registrar.
Mr. Harvey suggested tabling this subject until later in the meeting.
B. Request for Expanded Office Space – Registrar’s Office
Ms. Britt noted that for the November Presidential election, her department had CARES Act money, and
they also applied for two grants. She advised that these funds allowed them, among other things, to rent
the entire first floor of their building, which they use for early voting and storage of over 11,000 ballots
and all of the peripheral equipment such as PPE and new ballot boxes. She noted that going forward,
early voting is not going away, and her staff feels strongly about needing that additional space for future
elections. She advised that they have three elections on the calendar in 2021, and 2021 will be just as
busy for them as 2020 was. She reiterated that they strongly feel that they need that space on a yearround basis.
Ms. Britt noted that a copy of the lease agreement proposed by the landowner is included in the Board
packets.
The Board complimented Ms. Britt and her office on helping run a smooth election and how they
handled the new requirements.
Mr. Reed noted that the lease agreement mentions the increase in the security deposit and asked how
much is currently being paid. Ms. McGarry advised that the current rent is roughly $1,500 per month or
$18,000 per year, and the new lease would be $345 more per month or about $4,143 more per year. Mr.
Harvey noted that they would also have to pay for renovations. Ms. Britt advised that no renovations are
needed.
It was noted that the request is for the Registrar to lease the entire first floor of the building at 571 Front
Street at an additional $4,143 per year.
Mr. Reed then moved to proceed with authorizing the expanded use of the entire first floor of the current
office building at a cost increase of $4,143.48 annually with a final lease agreement to be submitted by
the leaser and reviewed by the County Attorney before execution by County Staff and Mr. Barton
seconded the motion. There being no further discussion, Supervisors voted unanimously (5-0) by roll
call vote to approve the motion.
The Board then returned to the CARES Act discussion of potential uses of the funds.
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Mr. Rutherford then moved to continue the Business Assistance Program and authorize County Staff to
pursue the additional options for the use of CARES Act funding as discussed today and also to fully
expend the funding by January 15th. He added that home businesses can apply to the Business
Assistance Program. Mr. Barton seconded the motion. There being no further discussion, Supervisors
voted (4-1) by roll call vote to approve the motion with Mr. Harvey voting No.
C. Consideration of Employee Bonus
Mr. Carter noted that the total cost for a $500 bonus for full-time employees and $250 for part-time
employees would be $44,405.63. He noted another option is a $1,000 bonus for full-time employees and
$500 for part-time employees, and that total cost would be $88,811.25. He added that when blending in
the cost of moving the Sheriff’s Department employees’ bonus up to complement the $1,000 and $500
option, the total cost would go up to just over $100,000.
Mr. Carter noted that Staff was uncertain about doing this today or not, adding that he strongly thinks
the County employees have worked very hard and deserve this consideration. He stated that the Board
may want to wait until January to make a decision on this, as December revenues are just now coming
in, and Staff would have a better gauge on where the fiscal year stands at that point.
Mr. Rutherford noted that he thinks this is definitely worth thinking about and agreed that January
would be appropriate.
Mr. Carter clarified that he would be comfortable with a decision on this today, however, the Board
would be better informed as to where the budget stands in January. He noted that it is a one-time cost,
and even if the budget did not come in as estimated, the fund balance would more than take care of this.
He added that per the audit, the fund balance is north of $25 million. He stated that Staff polled other
jurisdictions, and about 25 localities responded. Out of those, a few were giving cost of living increases,
which would be ongoing expenses. He added that some localities were providing bonuses, and a lot are
just waiting to determine what they will or will not do.
Mr. Reed noted that he thinks the bonus, in concept, is a great idea and a wonderful thing to do, but the
question would be how much.
Mr. Harvey stated that a bonus is the worst thing that can be done for the employee. He asked if taxes
will be taken out of a bonus check and questioned how much they will actually benefit. He asked Ms.
McGarry how much an employee would actually take home from a $500 check. Ms. McGarry stated
around 80%, or $400. Mr. Carter noted that it varies. Mr. Harvey stated that he is against a bonus
because it is not beneficial to the employee, and it is just a one-time deal. He advised that he would
much rather wait and take a raise into consideration in the next budget, as that would continue to benefit
the employees.
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Mr. Rutherford noted his concern is what may happen in the next thirty days and suggested waiting. He
asked if this would be coming out of CARES Act funds, and Mr. Carter stated no. Mr. Rutherford stated
he is hesitant, adding that people are losing jobs around the country right now. He agreed that
government employees are very critical and have worked very hard.
Mr. Reed noted that both proposals of considering this in the budget or giving a bonus have merit.
Mr. Carter noted that there has been a bonus given one time since he has worked for the County, and at
that time, the Board subsidized so everyone would realize the full effect of the bonus.
Ms. McGarry noted that her office could prepare the numbers for a cost of living increase on a
percentage basis instead of a bonus for consideration.
By consensus, the Board took no action on this and directed Staff to report the cost of a 1% raise for all
employees in the January meeting.
The Board then went to Item VII(A): Closed Session Pursuant to Virginia Code §2.2-3711 A.3 and A.7.
VI.

REPORTS, APPOINTMENTS, DIRECTIVES AND CORRESPONDENCE
A. Reports
1. County Administrator’s Report

A. Covid-19 (Coronavirus): The VA Department of Health’s (TJHD) most recent (November 30, 2020)
metrics report on the status of the virus within Nelson County denoted there were 184 cumulative (total) cases of
the virus in the County with 13 new cases reported over the period of 11-/23 to 11-30. VDH’s reported included
a percent positivity, rolling 7-day average of 6.3% in the County, which is 0.8% higher than the 11-23-20 report’s
average of 5.5%. With respect to direct County staff, as of 12-4, two County staff have been diagnosed positive
for the virus and a third is symptomatic and being tested.
B. Coronavirus Aid, Relief and Economic Security (CARES) Act: The December 8th agenda includes a
report on the status of the County’s disbursements to date of federal/state CARES Act funding. Staff’s report will
include the participation of Ms. Christine Jacobs of TJPDC who has administered the County’s Business
Assistance Program through agreement between the County and TJPDC.
C. BR Tunnel Project: The new trail system was opened to the public on November 21 and has resulted in
thousands of visitors hiking and biking on the trail. Traffic congestion was a problem over the first weekend and
the Thanksgiving holiday period. County staff and the CCBRT Foundation are working on expansion of the
eastern parking lot in an adjacent area, which could add an estimated 30-40 additional spaces. Work on the
western trail is complete with the exception of surface treatment of specified sections of the trail (due to the
advent of cold weather, this work may be delayed until the spring of 2021 – TBD).
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D. Tye River Water System: The redesigned water distribution system is operational and in a testing period. A
change order is pending to provide for the removal of the elevated water storage tank, including additional valve
work to provide for constant water flow to the Heritage Center.
E. 2022 General Reassessment: Wampler-Eanes staff are on site (working out of the Bridge Conference Room)
and in process with the 2022 General Reassessment of Real Estate.
F. Piney River Wastewater System: A contract will be awarded by 12-8-20 to Patterson Construction
Company, Inc. of Fredericksburg, VA in the amount of $39,788.00 for overall repair of the Route 56 primary
pumping station. The project’s schedule calls for the work to be completed in 120 days.
G. FY21-22 Budget: In initial process.
H. FY19-20 Audit: Robinson Farmer Cox has submitted the draft CAFR (audit report) for review by County
staff. The final report will be submitted on 12-15.

Mr. Carter referred to Mr. Waterfield’s public comments from earlier and advised that he has no
recollection of Mr. Waterfield ever contacting his office about that property he keeps bringing up. He
noted that Jennifer Welcher from the DEQ did call him a few years ago and say that Weyerhaeuser was
willing to clean that property up if the County would help them by waiving the tipping fee. Mr. Carter
noted that he told her absolutely, and they did clean it all up. He advised that Paul Truslow went to the
property last week and reported that it is still clean, and there is maybe a tiny bit of trash, but the site is
clean.
2. Board Reports
Mr. Barton:
Mr. Barton had no report.
Mr. Reed:
Mr. Reed had no report.
Mr. Parr:
Mr. Parr had no report.
Mr. Rutherford:
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Mr. Rutherford had no report.
Mr. Harvey:
Mr. Harvey had no report.
B. Appointments
The following table was included in the Board packets and no action was taken:
(1) New Vacancies/Expiring Seats & New Applicants :
Board/Commission

Term
Expiring

Term & Limit
Y/N

Incumbent

Reappointme
nt

Board of Zoning Appeals

11/10/202
0

5 Years/ No
limit

Ronald Moyer

N

Applicant (Order
of Pref.)
Shelby Bruguiere
(Prev.
Alternate)

Mary
Cunningham
JABA Council on Aging

(2) Existing Vacancies:
Board/Commission
Agricultural & Forestal District Advisory
Committee

12/31/202
0

2 Years/ No
limit

Mary S.
Cunningham

Y

4 Years/ 3
term limit
4 Years/ 3
term limit

Bill Halverson (T2)

Nresigned
Nresigned

Terms
Expired
5/13/2020
5/13/2019

Chapin Wilson, Jr.
(T3)
Staff Member
Pam CampbellComm. Of Rev.
Robert G. "Skip"
Barton-BOS

C. Correspondence
The Board had no correspondence.
D. Directives
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The Board had no directives.
VII.

OTHER BUSINESS (AS PRESENTED)
A. Closed Session Pursuant to Virginia Code §2.2-3711 A.3 and A.7

Mr. Reed moved that the Nelson County Board of Supervisors convene in closed session to discuss the
following as permitted by Virginia Code Sections 2.2-3711 (A)(3) and (7): (3) Discussion or
consideration of the acquisition of real property for a public purpose, where discussion in an open
meeting would adversely affect the bargaining position or negotiating strategy of the public body; and
(7) Consultation with legal counsel and briefings by staff members pertaining to actual or probable
litigation, where such consultation or briefing in open meeting would adversely affect the negotiating or
litigating posture of the public body. Mr. Parr seconded the motion and there being no further
discussion, Supervisors voted unanimously (5-0) by voice vote to approve the motion.
Supervisors conducted the closed session and upon its conclusion, Mr. Reed moved to reconvene in
public session. Mr. Barton seconded the motion and there being no further discussion, Supervisors voted
unanimously (5-0) by roll call vote to approve the motion.
Upon reconvening in public session, Mr. Reed moved that the Nelson County Board of Supervisors
certify that, in the closed session just concluded, nothing was discussed except the matter or matters
specifically identified in the motion to convene in closed session and lawfully permitted to be discussed
under the provisions of the Virginia Freedom of Information Act cited in that motion. Mr. Rutherford
seconded the motion and there being no further discussion, Supervisors voted unanimously (5-0) by roll
call vote to approve the motion.
Mr. Barton then noted that the School Board would like to have a virtual meeting with the Board of
Supervisors to discuss capital improvements, the future of the schools, and other information. He stated
he feels it is important to have some sort of meeting, but he would not want to do it virtually. Mr.
Harvey noted he is ready to meet but is not ready to do it virtually.
Mr. Reed noted that he thinks the Board should set a plan for meeting with the School Administration,
and he suggested they meet before the next Board meeting in January. He noted that each Board could
have a set amount of time to present what they want to present, and no decisions would be made.
VIII. ADJOURNMENT (AN EVENING SESSION WILL NOT BE CONDUCTED)
At 5:50 PM, Mr. Rutherford moved to adjourn and Mr. Barton seconded the motion. There being no
further discussion, Supervisors voted (4-1) by roll call vote to approve the motion with Mr. Reed voting
No and the meeting adjourned.
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