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Incident Objectives
• TESTING: Further develop and implement a sustainable infrastructure that supports public health and 

private sector SARS-CoV-2 testing strategies.

• SURVEILLANCE AND INVESTIGATION: Continue to conduct surveillance, case investigation and contact 

tracing to contain the spread of SARS-CoV-2.

• COMMUNITY MITIGATION: Based on review of public health data, continue to evaluate the need for 

implementation of community mitigation strategies (e.g. face coverings, physical distancing, etc.) in 

communities experiencing moderate-substantial community transmission. Continue to provide public health 

consultation on plans to implement risk mitigation strategies in community settings.

• BEHAVIORAL AND MENTAL HEALTH: Develop and support strategies that mitigate the impact of 

stressors on the public and healthcare providers/first responders (i.e. deteriorating health of self, loved one, 

or patients; job loss; disruption in daily activities). 

• MEDICAL SURGE: Continue to support and refine medical surge plans in collaboration with hospitals, long-

term care facilities, correctional facilities and other congregate settings.

• MEDICAL COUNTERMEASURES: Develop a plan and prepare for the statewide distribution of and 

dispensing of COVID-19 vaccines (and /or other medical countermeasures, e.g. antivirals).

• RESOURCE MANAGEMENT: Maintain and adapt strategies to ensure supplies of goods and services can 

meet an evolving demand environment. (i.e. new community spread or a second wave). Commence 

stockpiling of PPE, laboratory testing equipment, vaccination ancillary supplies and/or other medical goods 

for future response.

• PUBLIC COMMUNICATIONS: Develop and implement appropriate communications and media campaign 

strategies to inform the response of partners and the general public (i.e. provider training, business 

planning, getting tested, wearing a mask/social distancing, and vaccination).

• OPERATIONAL FLEXIBILTY: Be prepared to respond simultaneously to additional threats to include 

hurricanes and other weather related events in the SARS-CoV-2 environment.

• RECOVERY: Return economic, employment and business activities to a healthy state and restore and 

improve health and social services capabilities and networks to promote the resilience, independence, 

health (including behavioral health), and well-being of the whole community.
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ESF-8 Public Health and Medical Updates

• On July 28, Governor Northam announced that additional community mitigation measures

will take effect in the Hampton Roads region of the Commonwealth beginning this Friday.

The measures include limiting indoor dining at restaurants to 50% capacity, stopping the sale

of alcohol at restaurants at 10 p.m., and requiring restaurants to close at midnight.

Additionally, all gatherings will be reduced from a maximum of 250 people to 50.

• On July 29, the VDH Office of Communications will host a tele-press briefing featuring State

Health Commissioner M. Norman Oliver, MD, MA. Topics will include contact tracing, testing

efforts and health disparities during the pandemic.

Number of COVID-19 testing sites in Virginia as of 7/28/20: 424

Number of Medical Reserve Corps (MRC) volunteers deployed on 7/20/20 – 7/26/20: 867

Number of visits made to the VDH COVID-19 website on 7/21/20 – 7/27/20: 809,181

Number of calls received by VDH (877-ASK-VDH3) and local health district call centers on 7/21/20 –

7/27/20:
3,799

https://www.vdh.virginia.gov/coronavirus/covid-19-testing/covid-19-testing-sites/


ESF-8 Public Health and Medical Updates

New/Updated Virginia Resources:

• VDH Handwashing Graphic (Spanish)

• VDH Remdesivir Distribution and Allocation Update Frequently Asked Questions 

• Frequently Asked Questions

• VDH Interim Guidance on Screening, Monitoring and Testing Employees Returning to Work: 

Critical Infrastructure Employees (Non-Healthcare)

• VDH Interim Guidance on Screening, Monitoring and Testing Employees Returning to Work: 

Non-Essential Workforce

• VDH Interim Guidance for Daily COVID-19 Screening of Patrons

• VDH Interim Guidance for Daily COVID-19 Screening of Employees (Non-healthcare 

Workers)

• Virginia Hurricane Evacuation Guide During the COVID-19 Pandemic

New/Updated Federal Resources:

• Guidance on Duration of Isolation and Precautions for Adults with COVID-19

• COVID-19 Employer Information for Public Health Inspectors

• CDC COVID-19 Response Health Equity Strategy

• Daily Home Screening for Students

• Guidance for K-12 School Administrators on the Use of Cloth Face Coverings in Schools

• School Decision-Making Tool for Parents, Caregivers, and Guardians

• Back to School Planning: Checklists to Guide Parents, Guardians, and Caregivers

https://www.vdh.virginia.gov/content/uploads/sites/182/2020/07/Hand-Washing-VDH_Horizontal_Spanish.pdf
https://www.vdh.virginia.gov/content/uploads/sites/182/2020/05/Remdesivir-Use-Receipt-and-Allocation-inVirginia-5_13_2020.pdf
https://www.vdh.virginia.gov/coronavirus/frequently-asked-questions/
https://www.vdh.virginia.gov/coronavirus/vdh-interim-guidance-for-daily-covid-19-screening-of-employees-and-visitors/
https://www.vdh.virginia.gov/coronavirus/vdh-interim-guidance-for-daily-covid-19-screening-of-employees-and-visitors/
https://www.vdh.virginia.gov/content/uploads/sites/182/2020/06/Visitor-Screening.pdf
https://www.vdh.virginia.gov/content/uploads/sites/182/2020/06/Employee-Screening.pdf
https://www.vaemergency.gov/wp-content/uploads/2020/07/Hurricane-Evacuation-Guide-2020-COVID-19-Edit-Press-Ready-2.pdf
https://www.cdc.gov/coronavirus/2019-ncov/hcp/duration-isolation.html?deliveryName=USCDC_1377-DM33808
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/ph-inspectors-employers.html
https://www.cdc.gov/coronavirus/2019-ncov/downloads/community/CDC-Strategy.pdf
https://wwwdev.cdc.gov/coronavirus/2019-ncov/downloads/community/schools-childcare/Daily-Home-Screening-for-Students-Checklist-ACTIVE-rev1.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/cloth-face-cover.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/decision-tool.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/parent-checklist.html


ESF-8 Public Health and Medical Updates

New/Updated Federal Resources, continued:

• Preparing K-12 School Administrators for a Safe Return to School in Fall 2020

• FAQ for School Administrators on Reopening Schools

• The Importance of Reopening America’s Schools this Fall

• Screening K-12 Students for Symptoms of COVID-19: Limitations and Considerations

• Interim Guidance for Use of Pooling Procedures in SARS-CoV-2 Diagnostic, Screening, and 

Surveillance Testing

• Hurricane Key Messages: COVID-19 Annex - Preparing for Hurricanes During the COVID-19 

Pandemic

• Health Equity

• Morbidity and Mortality Weekly Report, July 24 

• Early Release: Symptom Duration and Risk Factors for Delayed Return to Usual Health 

Among Outpatients with COVID-19 in a Multistate Health Care Systems Network —

United States, March–June 2020

• NIH News Release: Phase 3 clinical trial of investigational vaccine for COVID-19 begins

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/prepare-safe-return.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/reopening-schools-faqs.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/reopening-schools.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/symptom-screening.html
https://www.cdc.gov/coronavirus/2019-ncov/lab/pooling-procedures.html
https://www.cdc.gov/disasters/covid-19/images/20_318076_Hurricane-key-Messages-COVID-19-508.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/health-equity/
https://t.emailupdates.cdc.gov/r/?id=h25300146,11e4dcb0,11e4f35a
https://t.emailupdates.cdc.gov/r/?id=h25278356,11e470b4,11e49c53
https://www.nih.gov/news-events/news-releases/phase-3-clinical-trial-investigational-vaccine-covid-19-begins


COVID-19 Workgroup Updates

• Healthcare Coordination

• The Testing Unit and Testing Advisory Council are collaborating to refine testing 

strategies and continue to look for opportunities to build new capacity for lab testing in an 

effort to improve testing turnaround times. 

• The COVID-19 Unified Command Health Equity Working Group has published a COVID-

19 Testing and Contact Tracing Health Equity Guidebook. This Guidebook is a 

comprehensive resource covering the end-to-end process of planning and executing 

inclusive and accessible COVID-19 testing events and contact tracing efforts with a 

health equity lens.

• Local Health Districts are actively conducting community testing events across the state, 

with many events being targeted to underserved, vulnerable and high-risk populations.

• Community Mitigation

• The VDH website continues to be maintained with guidance for schools, workplaces and 

other community settings. 

• The workgroup continues to work with the Public Health Surveillance and Guidance 

Workgroup, the Governor’s Office and community stakeholders to develop guidance for 

reinstating community mitigation measures.

https://www.vdh.virginia.gov/content/uploads/sites/76/2020/07/Testing-and-Contact-Tracing-Health-Equity-Guidebook-July-2020.pdf
https://www.vdh.virginia.gov/coronavirus/covid-19-testing/covid-19-testing-sites/
https://www.vdh.virginia.gov/coronavirus/schools-workplaces-community-locations/


COVID-19 Workgroup Updates

• Public Health Surveillance & Guidance

• Workgroup continues to ensure that case investigation, contact tracing, monitoring, point 

prevalence surveys, and public health and commercial laboratory testing efforts are 

expanded through additional staffing, resource acquisition, and public outreach and 

education. These metrics and actions are being closely monitored in the consideration of 

reinstatement of additional community mitigation measures.

• July 24 UVA COVID-19 Model Weekly Update - Key Takeaways:

• Twelve health districts are experiencing surges, including eight in the Hampton 

Roads area.

• On current course, Virginia is projected to have ~15,000 weekly cases, and growing, 

by early September.

• On July 11, the reproduction rate was above 1.0 statewide and in four of six HPP 

regions.

• So far, projections do not anticipate hospitalizations will exceed capacity through 

August, however it is crucial to mitigate surges.

• Social distancing appears to be waning, but infection control and other mitigation 

strategies are suppressing spread.

https://www.vdh.virginia.gov/coronavirus/2020/07/24/uva-covid-19-model-weekly-update-10/


To access an interactive version of this dashboard, visit https://www.vdh.virginia.gov/coronavirus/. 

https://www.vdh.virginia.gov/coronavirus/
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Regional Support East
VDEM Region 1

Number of Cases (by Region): 13,820 cases / 408 fatalities

Accomplishments Significant Activity Next 24-72 Hours

• Chesterfield Battelle Site has processed 30,122 N95 masks 

to date.

• Continue to distribute recovery information to locals, PNPs, 

authorities, towns, and respond to inquiries.

• Coordinating health equity projects in multiple localities. 

VDEM Region 5

Number of Cases (by Region): 17,421 cases / 280 fatalities

Accomplishments Significant Activity Next 24-72 Hours

• PPE deliveries to Localities, ALF, and Health Districts 

coordinated regularly.

• Participated in the Region 5 Shelter Follow Up Call 7/27/20.

• Region 5 Weekly COVID-19 Call held on 7/27/20

• Battelle System in Newport News operational l / being 

demobilized

• FEMA PDMG Just in Time training attended by AHP 7/23/20

• Coordinated HHS CRAFT Deployment Regional Calls - week 

of 7/20/20

• Maintain  coordination with VDH.

• Monitor PPE Critical Status.

• Coordinate PPE WebEOC requests with localities.

• Onboard and welcome back Brian Russell, DRRO R5 

VDEM Region 7

Number of Cases (by Region): 38,119 cases / 1033 fatalities

Accomplishments Significant Activity Next 24-72 Hours

• Participating in health equity calls

• Surge capacity team meeting

• Developed Long Term Operations Plan.

• Continue to support Mass Testing events

• Managing PPE Distribution through the NVERS Warehouse.

• Northern Virginia will officially enter Phase Two of Forward 

Virginia as of midnight on June 12



Regional Support West
VDEM Region 2

Number of Cases (by Region): 6,414 cases / 155 fatalities

Accomplishments Significant Activity Next 24-72 Hours

• Maintained Situational Awareness of current severe weather 

threats and regional power outages.  

• Coordinated resource requests.

• Continue to maintain situational awareness and assist 

localities with liaison support and facilitating resource requests 

for First Amendment Events.

• Maintain Situational Awareness of current severe weather threats.  

Communicate with partners for operational readiness and emergency 

protective measures. 

• Coordination calls with Region 2 team and Regional 

Support/Leadership.

• Coordinate PPE Requests. 

• Participate in scheduled conference calls with ESF’s and partners.  

• Planning support to localities for Mass Fatality, Congregate Sheltering 

and PPE acquisition.

• Continue to coordinate region wide PPE request, acquisition and 

delivery strategies.

• Maintain SA with Region 2 partners.

• Continue to maintain situational awareness and assist localities with 

liaison support and facilitating resource requests for First Amendment 

Events.

VDEM Region 3

Number of Cases (by Region): 5,922 cases / 121 fatalities

Accomplishments Significant Activity Next 24-72 Hours

• Completed PPE Distribution

• Coordinated PPS testing requests

• Coordinated resource requests

• Continuing to provide recovery information and support to localities 

and other partners

• Participated in Recovery Scoping Meeting with FEMA and partners 

from Albemarle County

• Completed the FEMA PA Streamlined Application Process Training

• Monitored protest at ICE detention facility in Farmville on 7/25

• Coordinating PPE requests and deliveries

• Working with local EMs and agencies to make sure PPE 

needs, and Burn Rate information is kept current

• Providing information and answering questions regarding the 

recovery process

• National Guard coordinating PPS testing within Region

• Monitoring protests and rallies throughout Region 3

• Working with localities interested in the Health Equity Program



Regional Support West

VDEM Region 4

Number of Cases (by Region): 1,660 cases / 49 fatalities

Accomplishments Significant Activity Next 24-72 Hours

• Worked with VDEM PA Grants as well as individuals from 

public schools, local governments and correctional institutions 

on initial damage assessment activities.

• Worked on an approved mask list for the Battelle System.

• Working with numerous LTC & DOC facilities to enter PPS 

requests for VANG to complete.

• Communicate with all local emergency managers who have 

not entered initial damage assessment information into 

Virginia PA.

VDEM Region 6

Number of Cases (by Region): 3,631 cases / 49 fatalities

Accomplishments Significant Activity Next 24-72 Hours

• Facilitated legislative/VARNG TAG visit to NRV HD.

• Implemented Battelle System at Virginia Tech.

• Conducted conference calls w/ regional stakeholders.

• Implemented Courier System for test samples VDH/VARNG.

• In-processed new VARNG LNO.

• Providing information to all stakeholders on PPE process.

• Supporting testing initiatives across VDH/VARNG/localities.

• Support local fatality management planning efforts.

• Coordinate w/VDH/NSPA to support LTCs.

• Coordinating fit testing support.

• Support VDH Epi Investigation conflicts.

• Initiating delivery services for PPE via VARNG



VDEM Recovery Dashboard #22 – July 23, 2020 – COVID-19 Event, DR-4512-VA
This product is designed to highlight key open source reporting on significant events for VDEM executive leadership.

Information cut off time: 1400 Hrs

FEMA Individual Assistance (IA) Requests:
• Crisis Counseling 

• Awarded on May 27th

• Period of performance ends July 29th

• Disaster Unemployment Assistance
• Disaster Case Management
• Other Needs Assistance (ONA)
• Temporary Sheltering Assistance

VDEM Actions
• FEMA/VDEM Virtual JFO leadership are holding PA 

calls on Mondays, Wednesdays and Fridays.
• Recovery Section Chiefs participating on CRC calls 

with Regional Support every Friday.

Public Assistance (PA) Updates: 
• Applicants will have 30 Days from the end date of 

the Public Health Emergency to enter an RPA
• The Applicant Briefing presentation is posted on 

the VDEM Coronavirus website.
• Working with FEMA to assign PDMGs (Program 

Delivery Managers) to Applicants that have 
requested customer service assistance throughout 
the PA Process. 

• Applicants can continue to email Recovery at 
Recovery@vdem.virginia.gov to request a PDMG

Data Disclosure:  All project numbers are preliminary until validated, these numbers include projections through July 31st, 2020

State Declaration: March 13, 2020

FEMA Non-congregate Sheltering Approvals:
• FEMA Statewide approval for homeless populations

• Extended through August 12, 2020
• FEMA Statewide approval for first-responders

• Extended through August 18, 2020

Major Disaster Declaration : January 20 - ongoingVEOC Status:  Partial Activation

FEMA Hazard Mitigation Grant Program Request:
Pending

Small Business Administration (SBA) Relief
Approved Dollars

Economic Injury Disaster Loans (EIDL) 37,787 $2,465,993,410

EIDL Advances 80,760 $279,149,000

Paycheck Protection Program (PPP) 104,963 $12,480,799,669

Total 170,891 $15,225,942,079

FEMA Public Assistance (PA) Program Summary

Classification # Applicants
# RPAs*

Received/Eligible
Initial Damage

Estimates
Project Applications
Received/Approved

$ Amount
Approved/Obligated

State Agencies 102 42 $460,499,140 14 (in-process) $999,309

Local 
Governments

251 168 $267,418,615 62 (in-process) $9,023,611

PNPs
39 Eligible/
12 Pending

35 $385,615,619 7 $0

Tribes 1 4 $15,496 3 $15,496

Totals 405 251/221 $1,113,548,870 86 $10,038,416

*Request for Public Assistance (RPA)

***Spotlight***
Private Non-Profits (PNPs)

Type Applied Eligible

Healthcare 
Systems

13 13

EMS 7 7

Volunteer 
Fire

3 2

Other 64 21

Total 87 43

Pending: 12

On June 16, 2020 it was announced that the SBA’s EIDL Loans and Advance Program reopened to all eligible small 
businesses and non-profits Impacted by COVID-19. More information on the SBA Relief programs can be found here. 

FEMA  Immediate Services Program:
September 28, 2020

https://www.vaemergency.gov/coronavirus/disaster-grants-and-loans/gov-ngo/
mailto:Recovery@vdem.Virginia.gov
https://www.sba.gov/about-sba/sba-newsroom/press-releases-media-advisories/sbas-economic-injury-disaster-loans-and-advance-program-reopened-all-eligible-small-businesses-and
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