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VHHA COVID-19 Dashboard

Hospitalized Cases (Confirmed & Pending) & Bed Counts Over Time
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Incident ODbjectives

1. TESTING: Develop community testing and point prevalence surveillance strategies in
accordance with the Governor’s priorities.

2. CONTACT TRACING: Develop a contact strategy to keep the rate of spread within the
capability of existing healthcare capacity.

3. MEDICAL SURGE: Continue to support and refine medical surge plans in collaboration with
hospitals, long-term care facilities, correctional facilities and other congregate settings in the
community..

4. EQUITY: EQUALITY AND ETHICAL CONSIDERATIONS: Ensure all operations are actively
centered on and consider impacts to the most under resourced individuals and communities.
Integrate, prioritize, measure, and validate equitable and ethical practices for all response and
recovery decisions, actions, and resource allocation.

5. SUPPLY CHAIN MANAGEMENT: Maintain and adapt strategies to ensure supplies of goods
and materials can meet an evolving demand environment.

6. FEDERAL AID AND RECOVERY PROGRAMS: Begin working with local governments and
other eligible applicants for federal aid.

7. SUSTAINMENT: Prepare to maintain operations for the remainder of the year and respond to
any secondary outbreaks and other emergencies.

Virginia Emergency Support Team



COVID-19 Organizational Chart

Commonwealth of Virginia
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ESF-8 Public Health & Medical Updates

® On May 26, Governor Northam signed Executive Order Sixty-Three, requiring Virginians to
wear face coverings in public indoor settings to help contain the spread of the novel
coronavirus. The Governor also directed the Department of Labor and Industry to develop
emergency temporary standards to prevent workplace exposure to COVID-19. Governor
Northam also signed an amended Executive Order Fifty-One, extending Virginia’s state of
emergency declaration.

® On May 22, Governor Northam announced that for the first time, Virginians who receive
Supplemental Nutrition Assistance Program (SNAP) benefits will be able to pay for their
groceries online and have them delivered, after the United States Department of Agriculture
(USDA) approved Virginia to participate in an online purchasing pilot program. The program
will launch statewide in Virginia on May 29, with online shopping access available through the
Amazon and Walmart online platforms.

Current level of community transmission in Virginia: Widespread
Number of COVID-19 testing sites in Virginia as of 5/27/20: 250
Number of Medical Reserve Corps (MRC) volunteers deployed on 5/22/20 — 5/26/20: 944
Number of visits made to the VDH COVID-19 website on 5/22/20 — 5/26/20: 1,047,380
Number of calls received by VDH (877-ASK-VDH3) and local health district call centers on 5/22/20 — 5/26/20: 1,753

Virginia Emergency Support Team


https://www.governor.virginia.gov/media/governorvirginiagov/executive-actions/EO-63-and-Order-Of-Public-Health-Emergency-Five---Requirement-To-Wear-Face-Covering-While-Inside-Buildings.pdf
https://www.governor.virginia.gov/media/governorvirginiagov/executive-actions/EO-51-AMENDED-Declaration-of-a-State-of-Emergency-Due-to-Novel-Coronavirus-(COVID-19).pdf
https://www.governor.virginia.gov/newsroom/all-releases/2020/may/headline-856993-en.html
https://www.vdh.virginia.gov/coronavirus/covid-19-testing/covid-19-testing-sites/

Total Cases by Date Reported

Cases by Age Group - Virginia

Mumber of new cases WDH reported by day.
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To access an interactive version of this dashboard, visit https://www.vdh.virginia.gov/coronavirus/.
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Deaths by Race - Virginia
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To access an interactive version of this dashboard, visit https://www.vdh.virginia.gov/coronavirus/.
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Number of People Tested, Number of Positive Tests, and Percent Positivity*
by Lab Report Date, PCR Only**
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* “PCR” refers to “Reverse transcription polymerase chain reaction laboratory testing”

To access an interactive version of this dashboard, visit https://www.vdh.virginia.gov/coronavirus/.
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https://www.vdh.virginia.gov/coronavirus/

ESF-8 Public Health & Medical Updates

New/updated VDH resources:

Revised FAQOS
VDH COVID-19 Project ECHO
Factors to Consider When Offering Community-Based Laboratory Testing for COVID-19

New/updated Federal resources:

FDA FAQs on Testing for SARS-CoV-2

Food and Agriculture: Considerations for Prioritization of PPE, Cloth Face Coverings,
Disinfectants, and Sanitation Supplies During the COVID-19 Pandemic

FDA Policy for Coronavirus Disease-2019 Tests During the Public Health Emergency
(Revised)

Interim Guidelines for COVID-19 Antibody Testing in Clinical and Public Health Settings
Resources for State, Local, Territorial and Tribal Health Departments

CMS Nursing Home Reopening Recommendations

CMS Nursing Home Reopening Recommendations FAQ

Use of Cloth Face Coverings to Help Slow the Spread of COVID-19

Interim Guidance for Communities of Faith

Contact Tracing

Evaluating and Testing Persons for Coronavirus Disease 2019 (COVID-19)

Presidential Proclamation on Suspension of Entry as Immigrants and Nonimmigrants of
Certain Additional Persons Who Pose a Risk of Transmitting Novel Coronavirus

Virginia Emergency Support Team


https://www.vdh.virginia.gov/coronavirus/frequently-asked-questions/
https://www.vdh.virginia.gov/project-echo/
https://www.vdh.virginia.gov/content/uploads/sites/182/2020/05/VDH_Factors-to-Consider-for-Community-Testing_052220_FINAL.pdf
http://s2027422842.t.en25.com/e/er?utm_campaign=052620_PR_Coronavirus%20%28COVID-19%29%20Update%3A%20Daily%20Roundup%20May%2026%2C%202020&utm_medium=email&utm_source=Eloqua&s=2027422842&lid=13403&elqTrackId=E2DAEE23A0C48C3BE3838D79EA9D0555&elq=4fa754848d814bf7b895f6a2b0f309ac&elqaid=12679&elqat=1&elqah=00EF166AE71E5FF5908AE6CCE28C8111C866EA1D449B2ADA474DF8F3C3CABB16
https://www.fda.gov/food/food-safety-during-emergencies/food-and-agriculture-considerations-prioritization-ppe-cloth-face-coverings-disinfectants-and
http://s2027422842.t.en25.com/e/er?utm_campaign=052620_PR_Coronavirus%20%28COVID-19%29%20Update%3A%20Daily%20Roundup%20May%2026%2C%202020&utm_medium=email&utm_source=Eloqua&s=2027422842&lid=13065&elqTrackId=6007A0266660D52764A2BED32AA25BEC&elq=4fa754848d814bf7b895f6a2b0f309ac&elqaid=12679&elqat=1&elqah=D78A95C841F3EC139FBC760E4D6F3A0CC881554DA26616CEBC6EE7CE79959BCA
https://www.cms.gov/files/document/covid-nursing-home-reopening-recommendation-faqs.pdf
https://www.cdc.gov/coronavirus/2019-ncov/php/index.html
https://www.cms.gov/files/document/nursing-home-reopening-recommendations-state-and-local-officials.pdf
https://www.cms.gov/files/document/covid-nursing-home-reopening-recommendation-faqs.pdf
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html
https://www.cdc.gov/coronavirus/2019-ncov/php/faith-based.html
https://www.cdc.gov/coronavirus/2019-ncov/php/open-america/contact-tracing-resources.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/clinical-criteria.html
https://www.whitehouse.gov/presidential-actions/proclamation-suspension-entry-immigrants-nonimmigrants-certain-additional-persons-pose-risk-transmitting-novel-coronavirus/

COVID-19 Workgroup Updates

® Healthcare Coordination

® VDH expects additional shipments of remdesivir from HHS to arrive weekly throughout the
month of June. Remdesivir will continue to be distributed by the VDH Division of Pharmacy
Services to hospitals in accordance with the random selection model as determined by the
VDMAC.

® A new website is now available as a resource for frontline healthcare workers and support
staff.

® 0On5/28, VDH will host a real-time demo for healthcare providers of the new COVIDCheck
tool. This new Al-powered tool allows patients to self-screen and be directed to care.

® Public Health Surveillance & Guidance
® Workgroup continues to ensure that case investigation, contact tracing, monitoring, point
prevalence surveys, and public health and commercial laboratory testing efforts are
expanded through additional staffing, resource acquisition, and public outreach and
education.
® The Sara Alert Contact Tracing System is currently undergoing limited piloting in
preparation to go live statewide on May 29.

® Community Mitigation
® Guidance continues to be developed for various business sectors, communities and
congregate settings around implementing non-pharmaceutical interventions.

® Reopening guidance for K-12 schools is being developed in collaboration with the
Secretary of Education.

Virginia Emergency Support Team


https://www.phe.gov/emergency/events/COVID19/investigation-MCM/Pages/remdesivir.aspx
https://frontlinewellnessva.org/
http://ow.ly/sJEU50zRBW0

COVID-19 Workgroup Updates

® Governor’s Long-Term Care Task Force

® The Task Force convenes weekly to discuss staffing, financing, and testing needs. In
addition, regular care transitions, communications, and provider specific work groups meet
biweekly and a Task Force Steering Committee comprised of state agency leadership
meets weekly.

®* Point Prevalence Surveys (PPS) are being conducted at long-term care facilities to test all
residents and staff, regardless of whether symptoms are being displayed or not.

® Inresponse to recent CMS guidance on testing and reopening long-term care facilities, the
Task Force is working on clear and concise guidance for Virginia’'s long-term care facilities
to implement such testing recommendations and begin phased reopening.

® To date, the Task Force has developed a plethora of guidance for Virginia’s long-term care
facilities in addition to a playbook to support facilities’ response efforts. These materials
can be accessed on the Task Force’s website.

Virginia Emergency Support Team


https://www.vdh.virginia.gov/coronavirus/health-professionals/virginia-long-term-care-task-force/

Emergency Support Functions (ESFs)
Human Services Branch

Human Services Branch

Virginia Emergency Support Team
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Red: Open with Unmet Needs Equity Work Group
Green: Closed DHCD supporting non-congregate
| Yellow- Open. Needs Met homeless sheltering need; non-
Housing Referrals congregate sheltering can be made Yellow
Red: Open and Operating with available to the first responder workforce
Unmet Neads and reimbursable through FEMA Cat B
Public Health
Creen: No Reported Fatalities
Fatality/Injury vellow: Fatalities and Injuries Yellow
Management Reported
ESF 08 RFed: Mass Casualties
Creen: No Reported Issues
as of: Hospitals vellow: Some Issues Yellow
05/26/2020 Red: Hospital Closed/Unavailable
17:48:09 Green: Normal
Yellow: Delayed
EMS Systems Response/Transport Unit Shortages
Red: Request for State Assistance
and EMS Strike Team/Task Force




Emergency Support Functions (ESFs)
Human Services Branch

Agriculture

Pet Shelters/Needs

Creen: Mo Shelter

Yellow: No Unmet Needs

Red: Unmet Meeds/Lost Animals

Creen: Mormal

Monitoring food banks and food
distributors closely. As conditions and

ESF T needs change, there may be possibility of
| vellow: Some [SSUeS having supply chain disruptions in TEFAP
as of: Agriculture and Food and CSFP programs due to lack of Yellow
05/27/2020 | Safety volunteers or further closures of
09:40:54 . distribution sites. Seafood industry hit
Red: Food Safety Threat/Supply hard with restaurant closures. Challenges
Chain Disruption with getting some food to some seniors
have been mostly resolved.
Creen: Normal Monitoring meat and poultry processing
Livestock and Poultry  |vellow: Some Issues plants for reduced staffing related to Yellow
Red: Mass lllness/Fertility Threat COoviDI19.
Volunteers and Donations
Creen: Mormal/Sharing Information
ESF 17 Volunteer Coordination [Yellow guppgmng ngque;g ESF-17 is continuing to monitor donations
Red: Requesting National VOAD and volunteer requests.
as of: Support
05/25/2020 Green: Normal/Sharing Information
10:48:07 |Donations vellow: Supporting Requests
Management Red: Requesting National VOAD

Support

Virginia Emergency Support Team




Emergency Support Functions (ESFs)
Emergency Services Branch

Emergency Services Branch

Firefighting Operations
ES‘F 04 Creen: Mormal {:}peratiGHS VDGE hES d ﬂiﬂe’ DE'I'S'DF"I IMT SE'I‘"'-.-"iT"II;] il"]l
the Unified Command structure. VDOF is
as of: Firefighting Operations | Yellow: Minor Incident, Single supporting PPE distribution in Salem.
05},-25;.-2;320 (Urban, Wildland, Jurisdiction VDFP has five personnel assigned to
1426:56 |~ARFF) T _ incident assisting with Planning.
- ?e'fkg_"al_c‘" Fire Response, Multi- Localities continuing to function and
HrsdiEtien respond to incidents.
ESE 09 Search and Rescue
Green: Mo Missions
as of: Land, Air, Marine, Yellow: Needs Met
05/20/2020 SWiﬁ'Water SAR ' Red: USAR, Technical, Structural Ops Normal
07:55:36 Collapse, Marine. Additional
= Resources Requested.
Hazardous Materials
Creen: Mo Incidents Effective 5"'{.4"#2[}’ DEQ haS,rgsumed field
operations with requisite social
) ; distancing and staff safety protocols.
ESE 10 Hazardous Materials Yellow: Local Resources/Controlled
Incident VDEM HM response resources (both
as of: Red: Uncontrolled, Additional RHMQS and HM Teams) are ir} service and
05/25/2020 Resources Requested available for telephone assistance or
10:47:45 rEsSponse.
Green: Mormal/MNo Spills
Environmental Yellow: Low Impacts To No Issues
Cleanu Environment/Controlled
P Red: Significant
Impact/Uncontrolled

Virginia Emergency Support Team



Emergency Support Functions (ESFs)
Emergency Services Branch

Public Safety
Creen: Mormal Threat
ESF13  |Terror/Violence vellow: Heightened Threat
Red: Active Incident
as of: Creen: Normal or Below
0414/2020 Mormal
11:33:20 Crashes Yellow: Minor Incidents
(Localized)
Red: Significant Incidents
Military Affairs
Green: Demobilized / Normal ESF16 personnel on station ISO
Perconnel Operations VDEM Plans fli}pelrati{}ﬂs.
Deployment Level |vellow: Mobilized In Position Tracking 287 mIsslons includes 136 | Yellow
completed mission and 43 re-
Red: Requested / Unable to Fill task/withdrawn missions.
ESFIG ISO VDEM PLANS SECTION
ESF 16 Green: In Base / Normal / Medical Support to VDH, DMA
Operations ISO VEST Plans,
as of: NG Missions include but are not
05/26/2020 limited to Commodity Distribution
17:29:58 o I support, Mobile Test
Mission Support ﬁ!;’i‘fhz’u':"m'tmg vEST Site support, Cyber Security Yellow
- support (WEBEOC Steady State),
Long Term Care Facility support
and Planning support. Missions
Red: Unable to Support span multiple time periods and
Missions multiple regional areas.

Virginia Emergency Support Team




Emergency Support Functions (ESFs)
Infrastructure Branch

Infrastructure Branch

Yellow

Transportation
Creen: Clear, Open International flight restrictions remain. Air
Alrports vellow: Delays, Poor Conditions carrier service reductions based on
Red: Closed/Crash demand not facilities or equipment.
Creen: Mormal. Minor Monitoring for impacts related to the
ESE O1 event. .F].Ub“{: facing offices (VDOT) ;Ifased
Interstates Yellow: Moderate to visitors. Safety Rest Areas, Ferries,
, Roadways and Business Operations remain
as of: Fed: Severe ;
05/27/2020 GDEZIFI;"'DDE‘-FEUDHEL .
11:30:12 Green: Open Amtrak operating reduced service on VA
Rai i - sponsored routes until 5/31. WMATA Rail &
ailroad vellow: Delays . . e . :
Bus operating "Essential/Lifeline" service till
Red: Crash/Closed/Derailment further notice.
Green: Open Continuing normal port operations with
Maritime vellow: Limited Access enhanced distancing and cleaning
Red: Closed requirements. Restricted public.
Communications
Creen: Mo Reported lssues
ESE 02 Telecommunications vellow: Some Issues No issues as of Monday 5/25 at noon.
Red: Extensive Outages
£: Creen: Normal
[15,4;55,?2620 Public Safety/an vellow: Minor Outages No issues as of Monday 5/25 at noon.
10:19:29 Red: Major Outage
Green: No Reported Issues VITA is reporting that they continue to
Cyber/Internet/Cable Yellow: Some Issues observe an increase in malicious activity
Red: Extensive Outages due to the COVID-19 virus.

Virginia Emergency Support Team



Emergency Support Functions (ESFs)
Infrastructure Branch

Virginia Emergency Support Team

Public Works and Engineering
Green: Normal VDH-ODW resumed field inspections of
. - T, public water systems effective 5/15/20. See
Drinking Water Systems | Yellow: Public Notices [boil water] Waterworks Status Report posted to the
Red: Mo Service, Service Disrupted Incident Log for more details.
Mo COVID-19 related issues to report.
Creen: Mormal
Unrelated to COVID-19, the Cleveland
Sewage Treatment Plant (located in Russell
County) is off-line due to damage to the
Waste Water Systems | vellow: Minor Disruption influent line. The town is currently
ESF 03 pumping and hauling sewage to Lebanon
WWITP. VDH issued a recreation use
as of: _ - advisory on 9 April for Clinch River. DEQ
05/25/2020 Red: No Service, Service Disrupted | continues to work with the town re: repairs
10:46:00 to the treatment plant.
All K-12 Public Schools have been closed
Green: Normal through the end this academic year as per
the Governor's announcement today as
- part of Executive Order #53. Many locality
EUth Infrastructure, Yellow: Minor Damages, Closed government facilities are either closed or
overnment . o
Buildings/Facilities, running on a modified scheduled. Yellow
Schools, Parks L See Waste Management Operation
Fed: Major Damage, Unusable, .
Destrayed updates posted to the Incident Log
Energy
ESF 12 . : Green: Normal
{pjgr:{eerra?i E;cjrlbutmn and vellow: Some Issues No operational concerns at this time.
fazi}ggzﬂ Fed: Extensive Outages
04 : Green: Normal
11:36:23 Motor and Heating vellow: Minor Issues No operational concerns at this time.
Fuels (gas, diesel) - :
Fed: Extensive Shortages




Regional Support East

Number of Cases (by Region): 5,259 cases / 230 fatalities

Accomplishments Significant Activity Next 24-72 Hours
* Held Region 1 Coordination Call. » Distribute weekly PPE shipment and process resource
* Monitoring and distributing information on Tropical Storm requests for urgent needs.
Bertha. « Continue to distribute recovery information to locals, PNPs,
* Responding to policy questions and inquiries regarding the authorities, towns, and respond to inquiries.

Governor's mask requirement.

VDEM Region 5

Number of Cases (by Region): 4,656 cases / 162 fatalities

Accomplishments Significant Activity Next 24-72 Hours
» PPE deliveries coordinated regularly. * Monitoring coordination with VDH.
* Region 5 Coordination Call held on 5/26. * Monitor PPE Critical Status.
» Battelle System in Newport News operational. » Coordinate PPE WebEOC requests with localities.

« Coordinate COVID-19 testing in Region 5.

VDEM Region 7

Number of Cases (by Region): 23,244 cases / 699 fatalities
Accomplishments Significant Activity Next 24-72 Hours

« Sorted PPE for delivery at the NVERS warehouse with the « After Action Report discussions.
support of the National Guard.

* Loudon County mass testing event.

« Transition to long-term operations tempo planning.

Virginia Emergency Support Team



Regional Support West

Number of Cases (by Region): 3,121 cases / 70 fatalities

Accomplishments Significant Activity Next 24-72 Hours
» Maintained Situational Awareness of current severe weather » Develop strategies for communicating Recovery /
threats and regional power outages. Reimbursement information to localities and partners.
« Coordinated resource requests. « Coordinate PPE Requests.

* Deployed Planning Section Chief (VDEM R2) and Operations
Section Chief Deputy (VANG) on May 21-22, 2020 to RAHD to

Coordinating with VAARNG and VDH for testing capabilities.
|ldentifying and analyzing possible contributing factors for

assist with planning. disparate, growing cases throughout the region.

» Participated in yesterday's (May 21, 2020) ESF/Regional » Incorporating Social Vulnerability Index to Region 2 COVID-19
Support Sync Meeting and NAPS Quarterly Meeting. Dashboard for situational awareness and planning purposes.

* Maintaining situational awareness of the RAHD outbreak. » Develop and acquire resources to maintain regional resiliency.

VDEM Region 3

Number of Cases (by Region): 2,811 cases / 73 fatalities

Accomplishments Significant Activity Next 24-72 Hours
« PPS testing scheduled at Fluvanna Correctional Center on « Coordinating PPE requests and deliveries
May 25 & 26™. « Working with local EMs and agencies to make sure PPE
» QOutreach conducted to localities who have not applied for the requests are entered correctly under the new process
FEMA Public Assistance Program. » Providing information and answering questions regarding the

recovery process.
* VANG coordinating Fit Testing and PPS testing within Region.
 COVID19 testing scheduled for 5/28 in Rockingham County.

* Monitoring potential effects from Tropical Storm Bertha.
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Regional Support West

VDEM Region 4

Number of Cases (by Region): 415 cases / 10 fatalities

Accomplishments Significant Activity Next 24-72 Hours
» Worked with VDEM Grants as well as individuals from public « Communicate with all local emergency managers who have
schools, local governments and correctional institutions on not entered initial damage assessment information into
initial damage assessment activities. Virginia PA.

* Worked on an approved mask list for the Battelle System.

VDEM Region 6

Number of Cases (by Region): 743 cases / 37 fatalities

Accomplishments Significant Activity Next 24-72 Hours
* Facilitated legislative/VARNG TAG visit to NRV HD. * Providing information to all stakeholders on PPE process.
* Implemented Battelle System at Virginia Tech. « Supporting testing initiatives across VDH/VARNG/localities.
« Conducted conference calls w/ regional stakeholders. « Support local fatality management planning efforts.

* Implemented Courier System for test samples VDH/VARNG. » Coordinate w/VDH/NSPA to support LTCs.
* Monitor weather conditions for possible flooding.
« Coordinating fit testing support.
« Support VDH Epi Investigation conflicts.
* Transitioning to new VANG LNO.
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COVID-19 Call Schedule

900 930

1000

1030

COVID-19 Legal &
Policy Working
Group

(9:15) VDH COVID-19
Leadership Group

FEMA All States Call

Provider Outreach Workforce
Subgroup

Wednesday, May 27

Cabinet Brief

Private Sector
Call

Mass Fatality - OCME
District Office
Teleconference

1130 1200 1230 1300 1330 1400 1430
VDH
VDEM R3 Call Tactics
Meeting

1500 1530

Medical Reserve Corps
Statewide Coordination

1600 1630
Workforce
Readiness
Group Call
Governor's LTCF Task

**Telehealth Subgroup**

Poultry Plant Support
Working Group

Force Meeting on PPE

Pharmacy Services Subgroup

Secretary
Brief

**Communiactions
Workgroup LTC TF **

Branch V Governor's Long
Fatality Mgmt VDEM Ré6 Call Term Care Task
Call Force
CARES Act Focus Group Medical Workforce Private Sector Team Call
Outreach Subgroup

ESF/Regional Support Sync

Mass Fatality - OCME
District Office
Teleconference

AFN Partners Call

Thursday, May 28

Testing Advisory Council
Meeting

Public Health Surveillance
& Guidance

Governor's Press Briefing

VDH
Tactics
Meeting

Cabinet Brief FEMA All States Call

(9:15) VDH COVID-19 | VDH COVID-19

Medical Workforce
Subcommittee

Leadership Group Partner Call

Partner Agency
Briefing

Medical Reserve Corps
Deployment

** Care Transitions
Workgroup Meeting**

Provider Outreach Workforce
Subgroup

VDH Meeting LHDs

Mass Fatality - OCME
District Office

VDH
Tactics
Meeting

Teleconference

Mass Fatality - Local
Health Districts Call

Provider Outreach and

Detailing

Economic Crisis Strike
Force Meeting

Provider

Wellness

(frontline Secretary

wellness) Brief

COOP Planning Workshop
(NACo and FEMA)
ACF -DOC
MOU Check-
In
R5 ACF Call

VDH Community Mitigation
Working Group

VDH Community Mitigation
Working Group

Secretary
Brief

Weekly Port Partner Call
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