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https://vdemgis.maps.arcgis.com/apps/MapSeries/index.html?appid=c5df98d5344f403fb6b6023b9cab3cee
https://www.arcgis.com/

VDEM Recovery Dashboard #10 — August 20, 2020: First Amendment Event (State Public Assistance)

This product is designed to highlight key open source reporting on significant events for VDEM executive leadership.
Information cut off time: 1700 Hrs

VEOC Status: Partial Activation State Declaration: May 31, 2020

Threshold Met Based on

Applicants Initial Estimate VDEM Validated Amount i
Event Summary_: Validated Costs
State Agencies as Potential SPA Applicants

* On May 31, 2020 Govern-or. N.or.tham declared a.State of Emergency for o $2 310.787.00* $1357.947.36

the Commonwealth of Virginia in response to widespread First VSP $5781.29 TBD

Amendment protests and civil unrest. DCP $240,500.00 TBD
* The initial amount available for State Public Assistance (SPA) is written in DGS TBD TBD

the Executive Order. VCU $155,484.00 $100,000
* Grants and Recovery conducted five webinars to discuss the Cost Central Virginia Community College $1,135.80 $378.00

Recovery process to submit damage assessments related to this event. VDEM $107,804.00 TBD
 There were approximately 250 attendees across all webinars VMFA 59,075.59 59,075.27
* There is event-specific website posted at https://vaemergency/gov/first- Localities as Potential SPA Applicants

amendment-june-2020 VDEM Region 1 (9 localities) $1,862,754.96 TBD 1/9
 The event is ongoing as of June 10, 2020. VDEM Region 2 (12 localities) $436,445.58 $322,248.28 1/12
e The First Amendment Executive Order was extended for another 30 VDEM Region 3 (10 localities) 50.00 TBD N/A

days. VDEM Region 4 (11 localities) $0.00 TBD N/A

VDEM Region 5 (16 localities) $496,663.78 $180,373.87 0/16
Public Assistance (PA) U|:dates: VDEM Region 6 (12 localities) $65,131.95 $65,019.75 0/12
e State Agencies and Localities that intend to submit damage VDEM R,efglon /e Iocal|t|?s) 5 550,20 218 55T 0/16
86 localities, 6 state agencies = 92 $5,776,979.35 $2,121,593.73

assessments in VirginiaPA.org for this SPA event should email
Recovery at Recovery@vdem.virginia.gov. *All figures are initial estimates until further validation from VDEM occurs, which will require a thorough documentation review.

* |Initial State Public Assistance (SPA) Damage Assessments are due by During that time VDEM will validate and finalize all potential SPA Applications.
Friday June 12, 2020

* For information and step-by-step instructions on how to submit
your Damage Assessment, please visit
https://vaemergency/gov/first-amendment-june-2020

* Please reach out to your Grant Administrator or Recovery for
technical assistance in completing damage assessment’s online.

* Threshold for potential state assistance to localities is set to $4.00 X
(2010 Census Population) and is at the Governor’s Discretion.

 Reimbursements through SPA are subject to review for
completeness for supporting documentation.

* All potential reimbursements will be validated following initial
damage assessment submissions.



https://vaemergency/gov/first-amendment-june-2020
mailto:Recovery@vdem.virginia.gov
https://vaemergency/gov/first-amendment-june-2020

COVID-19 State Dashboard

Updated as of 4:00 PM 8/27/2020

Virginia COVID-19 Map Tool or ARCGIS
You must have a username and password to access.



https://bit.ly/VaCOVID19MapTool
https://www.arcgis.com/

VHHA COVID-19 Dashboard

Updated as of 4:00 PM 8/27/2020

VHHA COVID-19 Trend Data on AGOL
Data publicly available at VHHA Dashboard



https://bit.ly/VaCOVID19MapTool
https://www.vhha.com/communications/virginia-hospital-covid-19-data-dashboard/

Incident Objectives

TESTING: Further develop and implement a sustainable infrastructure that supports public health and private sector SARS-CoV-2
testing strateqgies.

SURVEILLANCE AND INVESTIGATION: Continue to conduct surveillance, case investigation and contact tracing to contain the
spread of SARS-CoV-2.

COMMUNITY MITIGATION: Based on review of public health data, continue to evaluate the need for implementation of community
mitigation strategies (e.g. face coverings, physical distancing, etc.) in communities experiencing moderate-substantial community
transmission. Continue to provide public health consultation on plans to implement risk mitigation strategies in community settings.
BEHAVIORAL AND MENTAL HEALTH: Develop and support strategies that mitigate the impact of stressors on the public and
healthcare providers/first responders (i.e. deteriorating health of self, loved one, or patients; job loss; disruption in daily activities).
MEDICAL SURGE: Continue to support and refine medical surge plans in collaboration with hospitals, long-term care facilities,
correctional facilities and other congregate settings.

MEDICAL COUNTERMEASURES: Develop a plan and prepare for the statewide distribution of and dispensing of COVID-19 vaccines
(and /or other medical countermeasures, e.g. antivirals).

RESOURCE MANAGEMENT: Maintain and adapt strategies to ensure supplies of goods and services can meet an evolving demand
environment. (i.e. new community spread or a second wave). Commence stockpiling of PPE, laboratory testing equipment, vaccination
ancillary supplies and/or other medical goods for future response.

PUBLIC COMMUNICATIONS: Develop and implement appropriate communications and media campaign strategies to inform the
response of partners and the general public (i.e. provider training, business planning, getting tested, wearing a mask/social distancing,
and vaccination).

OPERATIONAL FLEXIBILTY: Be prepared to respond simultaneously to additional threats to include hurricanes and other weather
related events in the SARS-CoV-2 environment.

RECOVERY: Return economic, employment and business activities to a healthy state and restore and improve health and social
services capabilities and networks to promote the resilience, independence, health (including behavioral health), and well-being of the
whole community.



COVID-19 Organizational Chart



COVID-19 Workgroup Updates

Healthcare Coordination

The Testing Team is in the process of establishing contracts for specimen collection turnkey services and testing
capabilities for use by the VDH central office and the local health districts. Contracts should be reviewed and available
by early next week.

The Testing Team will be meeting to discuss vulnerable and at-risk populations within the statewide COVID testing
strategy. We will discuss our testing strategies and coordinate our existing resources/information to collaborate on
best practices that can be shared with our partners.

Testing turnaround times have improved since mid July: Commercial average down from 5-6 days to 2-3. Could be
because of less demand (less cases now in VA), and additional point of care testing.

Participating in workforce planning for the deployment of medical and pharmacy students to support COVID-19

On 8/19/20, HHS issued a third amendment of the Public Readiness and Emergency Preparedness (PREP) Act which
aims to expand access of vaccine to children during this pandemic. The amendment authorizes pharmacists (and
pharmacy interns under supervision of Board-registered pharmacist) to order and administer vaccines to children 3-
18 years of age pursuant to additional requirements such as completing an accredited training program, holding
current CPR certification, complying with any state reporting requirements, and providing education on importance of
pediatric well-visits. Counsel to Board of Pharmacy is currently reviewing the HHS allowance to determine what
impact, if any, it has on current state allowances. VDH will work with DHP on the development of any guidance
documents/FAQs for dissemination to licenses after receiving board counsel’s advice.

As of 8/19/20, HHS has allocated 38,262 cases (1,530,480 vials; ~244,877 treatment courses) of commercially
available remdesivir. 12,000 of which are being prepared for distribution during Week 7 (August 24-30, 2020)

On 8/25/20, CMS published an interim final rule establishing nursing home testing requirements for staff and
residents. Task Force leadership is reviewing these requirements to determine how to further support Virginia's
nursing homes and their residents.

Public Health Surveillance and Guidance

 The Vaccination Unit is actively developing plans and preparing for the statewide distribution and
dispensing of anticipated COVID-19 vaccines in collaboration with CDC and other Federal partners. A
statewide influenza vaccination campaign is also being planned.

 On8/24/20, the Investigation Team held a coordination meeting with DBHDS and various VDH groups to
improve communication and coordination for investigations in DBHDS facilities.

* The Containment Team is facilitating and participating in ongoing discussions between the Community
Health Services and Health Equity teams to identify wrap-around services.

* Beginning 8/27/20, the Surveillance Team will begin to operate under the new case definition. Case
definition materials have been shared with local health districts.

* The Health Information team are drafting and reviewing recommendations for Teachers as critical
infrastructure and the impact on 1/Q recommendations.

« Utilization of COVIDWISE is increasing. 50% of people receiving a PIN for COVIDWISE are following
instructions to enroll.

Community Mitigation

» The VDH website continues to be updated and maintained with guidance for schools, workplaces and
other community locations.

» The workgroup continues to collaborate with other workgroups, the Governor’s Office and community
stakeholders to develop guidance for reinstating community mitigation measures.



https://www.vdh.virginia.gov/coronavirus/schools-workplaces-community-locations/

COVID-19 Workgroup Updates

New / Updated Virginia Guidance

VDH Algorithm for Evaluating a Child with COVID-19 Symptoms or Exposure

Recommendations for Hospitalized Patients Being Discharged to a Long-Term Care Facility During
the COVID-19 Pandemic

Under K-12 education, added a new tab called "Resources for Teachers.”

SARS-CoV-2 Testing Capabilities at Commercial and Private Labs

Data Dashboard updates

* All dashboards that used to be 'tabs' are now their own separate pages to improve and
enhance efficiency and speed of data loading onto the VDH website.

* Addition of a COVID-19 summary page with main indicators/metrics that the public
follows in one place.

» Addition of a new metric about the number of new cases in the past 24 hours on the
'Summary' and 'Cases' page.

New / Updated Federal Guidance

Operating schools during COVID-19: CDC's Considerations

Limiting Workplace Violence Associated with COVID-19 Prevention Policies in Retail and Services
Businesses

Preparing K-12 School Administrators for a Safe Return to School in Fall 2020

Operational Considerations for Adapting a Contact Tracing Program to Respond to the COVID-19
Pandemic

Overview of Testing for SARS-CoV-2 (COVID-19)

Interim Additional Guidance for Infection Prevention and Control Recommendations for Patients
with Suspected or Confirmed COVID-19 in Outpatient Hemodialysis Facilities

COVID-19 Guidance for Shared or Congregate Housing

CDC COVID-19 Response Health Equity Strategy: Accelerating Progress Towards Reducing COVID-
19 Disparities and Achieving Health Equity

COVID-19 Update: FDA Authorizes First Diagnostic Test Where Results Can Be Read Directly From
Testing Card

FDA Issues Emergency Use Authorization for Convalescent Plasma as Potential Promising COVID -
19 Treatment

HHS Expands Access to Childhood Vaccines during COVID-19 Pandemic



https://www.vdh.virginia.gov/content/uploads/sites/182/2020/08/Evaluating-Symptoms-in-a-Child.pdf
https://www.vdh.virginia.gov/content/uploads/sites/182/2020/08/VDHTransferGuidance_8.24.2020.pdf
https://www.vdh.virginia.gov/coronavirus/schools-workplaces-community-locations/k-12-education/
https://www.vdh.virginia.gov/content/uploads/sites/182/2020/04/SARS-COV-2-Testing-Capabilities-Commercial-Labs.pdf
https://www.vdh.virginia.gov/coronavirus/covid-19-in-virginia/
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/schools.html
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/business-employers/limit-workplace-violence.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/prepare-safe-return.html
https://www.cdc.gov/coronavirus/2019-ncov/global-covid-19/operational-considerations-contact-tracing.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/testing-overview.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/dialysis.html
https://www.cdc.gov/coronavirus/2019-ncov/community/shared-congregate-house/guidance-shared-congregate-housing.html
https://www.cdc.gov/coronavirus/2019-ncov/community/health-equity/cdc-strategy.html
https://www.fda.gov/news-events/press-announcements/covid-19-update-fda-authorizes-first-diagnostic-test-where-results-can-be-read-directly-testing-card
https://www.fda.gov/news-events/press-announcements/fda-issues-emergency-use-authorization-convalescent-plasma-potential-promising-covid-19-treatment
https://www.hhs.gov/about/news/2020/08/19/hhs-expands-access-childhood-vaccines-during-covid-19-pandemic.html

Statewide View: Cases and Growth (as of 8/26)

Total Cases Per 100K by County Growth in Cases Per 100k (8/20-8/26)

Top Counties Sorted: Total Cases Per 100k Top Counties Sorted: 7-Day Average New Cases Per 100k
Galax [ 5,936 Radford
Greensvile e 5,661 Greensville
Manassas City [ 4,274 Franklin City
Emporia [ 4,014 Martinsville
Buckingham [ 3,764 Emporia
Richmond County Y 3 649 Appomattox
Accomack I 3,470 Goochland
Manassas Park [ 3,375 Petersburg
Franklin City [ 3,313 Smyth
sussex [N 2538 Henry

Data source: VDH website



Statewide View: Positivity Rate (as of 8/26)

7-Day Positivity Rate by Health District

. AVG(Positive percent)
Quick Facts
3% 17%

* Virginia's 7-day positivity rate of 6.7%
Is 0.7 percentage points above the
national average of 6.0%.

« 80% of Health Districts (28 of 35) are
meeting the absolute goal of 7-day
positivity rate less than 10%

« 6 Districts have positivity rates below
5%, and the Health District with the
lowest 7-day positivity rate is Eastern
Shore (1.6%)

« 7 Districts have positivity rates above
10%, and the Health District with the

highest 7-day positivity rate is West Districts with 7-Day Positivity Rate under 5% Districts with 7-Day Positivity Rate over 10%
Piedmont (16.9%) Eastern Shore 1.6% West Piedmont
Lord Fairfax 3.4% Pittsylvania-Danville
New River 3.7% Chesapeake
Arlington 4.2% Western Tidewater [N 11.7%
Richmond 4.3% Crater _ 11.6%

Cumberland Plateau 4.8% Henrico [ 11.1%
Central Virginia [N 10.5%

Data source: VDH website



Statewide View: Outbreaks (as of 8/26)

Cumulative Outbreaks LTCF Outbreaks in Progress

Number of Qutbreaks in Progress

N
1 8

Localities with the Most LTCF Outbreaks in Progress

Virginia Beach
Chesterfield
Fairfax
Portsmouth
Norfolk
Chesapeake

Richmond City
Percent of cases in VA that are Percent of healthcare worker cases Henrico

outbreak related in VA Hampton
| Albemarle

Salem
Stafford

15%

Data source.: VDH website



Activities and Updates Total Cases/ 100K, Testing Locations, and at Risk Populations

* Developed in-depth analysis for five health districts
to provide a data-driven approach to equitable
response. Provided in-depth briefings to each of
the five health districts on the analysis provided.

* Continuing to work on creating a map to streamline
how Virginians find information and locations for
receiving free COVID-19 testing.

* Continuing to implement the health equity PPE pilot
project.

 Continuing to promote the HEWG Guidebook
webpage hosted on OHE’s website.

KEY

Data sources: Health Equity Working Group

testing sites

Dots: at risk populations

Color gradient: COVID-19 positive cases (as of 07/14)
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Activated Emergency Support Functions (ESFs)



Activated Emergency Support Functions (ESFSs)

Emergency Services Branch




COVID-19 Joint Information Center

(as of Thursday, August 27, 2020)

Source Total Calls for August Total Calls Since Activation

76,713

2-1-1 Public Inquiry Line 9,790 , ’ ,
HPTE INQHITY (includes phone, email & chat)
VDH Call Centers 9,184 71,695
Total 18,974 148,408
Total Requests for Total Inquiries since
Source
August 3/17/2020

JIC Mailbox 110+ 1890+




VDEM Regional Support East

VDEM Region 1
Number of Cases (by Region): 18,542 cases / 480 fatalities
Accomplishments Significant Activity Next 24-72 Hours

« Chesterfield Battelle Site has processed 36,024 N95 masks to date. « Surveying localities to determine school opening plans & potential PPE needs.
« Continue to distribute recovery information to locals, PNPs, authorities, towns,
and respond to inquiries.
« Coordinating health equity projects in multiple localities.

VDEM Region 5
Number of Cases (by Region): 26,258 cases / 412 fatalities
Accomplishments Significant Activity Next 24-72 Hours

Maintain coordination with VDH.

Monitor PPE Critical Status.

Coordinate PPE WebEOC requests with localities.
Coordinating Health Equity projects in multiple localities.

PPE deliveries to Localities, ALF, and Health Districts coordinated regularly.
Coordinated Recovery for tornados from TC Isaias (ongoing).

Region 5 Weekly COVID-19 Call held on 8/24/20.

Tropical weather calls with localities held 7/30 — 8/4.

FEMA Administration visit with Region 5 on 8/11/20.

Coordinated HHS CRAFT Deployment Regional Calls — week of 7/20/20

VDEM Region 7
Number of Cases (by Region): 45,298 cases / 1,102 fatalities

Accomplishments Significant Activity Next 24-72 Hours
« Participating in health equity calls « Continue to support Mass Testing events
* Surge capacity team meeting « Managing PPE Distribution through the NVERS Warehouse.

* Developed Long Term Operations Plan.



VDEM Reqional Support West

VDEM Region 2
Number of Cases (by Region): 8,120 cases / 178 fatalities

Accomplishments Significant Activity Next 24-72 Hours
« Maintained Situational Awareness of current severe weather threats and * Develop strategies for communicating Recovery/Reimbursement information to
regional power outages. localities and partners.
« Continue to maintain situational awareness and assist localities with liaison « Coordinate PPE Requests.
support and facilitating resource requests for First Amendment Events. « Maintain SA and provide reporting on COVID-19 related data in Region 2.
« Maintaining Situational Awareness of Hurricane Laura. Communicating with « Support localities and partners as requested.
partners for operational readiness and emergency protective measures. * Develop and acquire resources to maintain regional resiliency.

« Continue to assist the localities with liaison support and facilitating resource
requests for future planned First Amendment Events.

« Continue to maintain Situational Awareness of Hurricane Laura. Communicate
with partners for operational readiness and emergency protective measures.

VDEM Region 3

Number of Cases (by Region): 8,545 cases / 168 fatalities

Accomplishments Significant Activity Next 24-72 Hours
« Completed PPE Distribution « Working with local EMs and agencies to make sure PPE needs, and Burn Rate
« Coordinated PPS testing requests, and resource requests information is kept current.
« Continuing to provide recovery information and support to localities and other ¢ Providing information and answering questions regarding the recovery process.
partners. * Monitoring protests and rallies throughout Region 3.
« Completed Health Equity Kick-Off Meeting with City of Charlottesville and « Working with localities interested in the Health Equity Program.
Albemarle County. * Monitoring Hurricane Laura and preparing for potential impacts over the
« Continuing to work with several localities on Health Equity Program weekend

« Working with Olson Group on the following projects:
- After Action Report for Region 3, Updating Local EOP Crosswalk
- EOC Exercise in a Box for localities, COOP Template for localities



VDEM Regional Support West

Number of Cases (by Region): 3,436 cases / 90 fatalities

Accomplishments Significant Activity Next 24-72 Hours
« Worked with VDEM PA Grants as well as individuals from public schools, local +« Communicate with all local emergency managers who have not entered initial
governments and correctional institutions on initial damage assessment damage assessment information into Virginia PA.
activities.

« Worked on an approved mask list for the Battelle System.
« Working with numerous LTC & DOC facilities to enter PPS requests for VANG
to complete.

VDEM Region 6

Number of Cases (by Region): 6,380 cases / 97 fatalities

Accomplishments Significant Activity Next 24-72 Hours
 Facilitated legislative/VARNG TAG visit to NRV HD. * Providing information to all stakeholders on PPE process.
* Implemented Battelle System at Virginia Tech. « Supporting testing initiatives across VDH/VARNG/Iocalities.
« Conducted conference calls w/ regional stakeholders. « Support local fatality management planning efforts.
* Implemented Courier System for test samples VDH/VARNG. » Coordinate w/VDH/NSPA to support LTCs.
* In-processed new VARNG LNO. « Coordinating fit testing support.

« Support VDH Epi Investigation conflicts.
« Initiating delivery services for PPE via VARNG



VDEM Recovery Dashboard #27 — August 27, 2020 — COVID-19 Event, DR-4512-VA

This product is designed to highlight key open source reporting on significant events for VDEM executive leadership.

Information cut off time: 1430 Hrs
State Declaration: March 13, 2020

VEOC Status: Partial Activation

VDEM Actions

 FEMA/VDEM Virtual JFO leadership are holding PA
calls on Mondays, Wednesdays and Fridays.

* Recovery Section Chiefs participating on CRC calls
with Regional Support every Friday.

FEMA Non-congregate Sheltering Approvals:
 FEMA Statewide approval for homeless populations
 Extended through September 12, 2020
 FEMA Statewide approval for first-responders
* Extended through September 17, 2020

Major Disaster Declaration : January 20 - ongoing

Public Assistance (PA) Updates:

e Applicants will have 30 Days from the end date of
the Public Health Emergency to enter an RPA

* FEMA has extended the Emergency Work
deadline for Category B until further notice.

 The Applicant Briefing presentation has been
updated, with added IEM Customer Service
support information, and is posted on the VDEM
Coronavirus website.

* Working with FEMA to assign PDMGs (Program
Delivery Managers) to Applicants that have
requested additional customer service assistance
from FEMA throughout the PA process.

e Applicants can continue to email Recovery at
Recovery@vdem.virginia.gov to request a PDMG

FEMA Grants Portal - Breakdown of PNPs

Type # Applicants
Healthcare 13
Systems
EMS 7
Volunteer Fire 5
Houses of Worship 3
Other 11
Total 39

Pending PNP RPA Submission: 16

FEMA Hazard Mitigation Grant Program Request:
Pending

FEMA Immediate Services Program/Regular Services Program for CCP:
ISP Expires September 28, 2020; RSP Awarded to DBHDS, expires May 1, 2021

FEMA Lost Wages Assistance Program:
Application submitted by VEC; in FEMA review.

FEMA Individual Assistance (IA) Requests:
Crisis Counseling
* Immediate Services Program (ISP) Awarded on May 27t
* Regular Services Program (RSP) Awarded on August 10th
Disaster Unemployment Assistance
Disaster Case Management
Other Needs Assistance (ONA)
Temporary Sheltering Assistance
Substance Abuse and Mental Health Services Administration Grant Award
 September 1, 2020 - May 31, 2021

Small Business Administration (SBA) Relief

Approved Dollars
Economic Injury Disaster Loans (EIDL) 37,787 $2,465,993,410
EIDL Advances 80,760 $279,149,000
Paycheck Protection Program (PPP) 104,963 S12,480,799,669
Total 170,891 $15,225,942,079
FEMA Public Assistance (PA) Program Summary
ee s # Potential # RPAs* Initial Damage Project Applications .
SEEEIEN Applicants Received/Eligible Estimates Received » (Bl el 1o
State Agencies 103 46 S460,645,532 18 (in-process) $1,267,238/5871,801
Local Governments 250 174 S267,217,451 84 (in-process) $13,383,769/5188,359
PNPs 55 24 $385,615,619 15 S2,334,582/S0
Tribes 1 4 $15,496 4 $18,981/511,622
Totals 409 246/243 $1,113,494.098 121 $17,004,570/$1,071,782

Data Disclosure: All project numbers are preliminary until validated based on actuals. These numbers may also include future projections.

*Request for Public Assistance (RPA)



https://www.vaemergency.gov/coronavirus/disaster-grants-and-loans/gov-ngo/
mailto:Recovery@vdem.Virginia.gov

COVID-19 Call Schedule

Friday, August 28

VDH Meeting w/LHDs
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