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Incident Objectives
1.

TESTING: Develop community testing and point prevalence surveillance strategies in accordance with the
Governor’s priorities.

2.

CONTACT TRACING: Develop a contact strategy to keep the rate of spread within the capability of
existing healthcare capacity.

3.

MEDICAL SURGE: Continue to support and refine medical surge plans in collaboration with hospitals,
long-term care facilities, correctional facilities and other congregate settings in the community.

4.

EQUITY: EQUALITY AND ETHICAL CONSIDERATIONS: Ensure all operations are actively centered on
and consider impacts to the most under resourced individuals and communities. Integrate, prioritize,
measure, and validate equitable and ethical practices for all response and recovery decisions, actions, and
resource allocation.

5.

SUPPLY CHAIN MANAGEMENT: Maintain and adapt strategies to ensure supplies of goods and
materials can meet an evolving demand environment.

6.

FEDERAL AID AND RECOVERY PROGRAMS: Begin working with local governments and other eligible
applicants for federal aid.

7.

SUSTAINMENT: Prepare to maintain operations for the remainder of the year and respond to any
secondary outbreaks and other emergencies.

8.

SAFETY: Keep the citizens of the Commonwealth’s health and safety and that of incident personnel a top
priority in all decisions and actions.

COVID-19 Organizational Chart
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ESF-8 Public Health and Medical Updates
•

On June 25, the Centers for Disease Control and Prevention (CDC) updated and expanded
its list of who is at increased risk for getting severely ill from COVID-19. Older adults and
people with underlying medical conditions remain at increased risk for severe illness, but
now CDC has further defined age- and condition-related risks.

•
•

CDC has removed the specific age threshold from the older adult classification. CDC
now warns that among adults, risk increases steadily as you age, and it’s not just those
over the age of 65 who are at increased risk for severe illness.
CDC also updated the list of underlying medical conditions that increase risk of severe
illness after reviewing published reports, pre-print studies, and various other data
sources.

Number of COVID-19 testing sites in Virginia as of 6/26/20:

379

Number of Medical Reserve Corps (MRC) volunteers deployed on 6/24/20 – 6/25/20:

358

Number of visits made to the VDH COVID-19 website on 6/24/20 – 6/25/20:
Number of calls received by VDH (877-ASK-VDH3) and local health district call centers on 6/24/20 –
6/25/20:

296,098
800

ESF-8 Public Health and Medical Updates
New/updated VDH/Virginia resources:
UVA COVID-19 Model: Weekly Update
VDSS Recommendations for Reopening Assisted Living Facilities
Virginia Association of School Nurses Guidance Document

•
•
•

New/updated Federal resources:
Transcript for the CDC Telebriefing Update on COVID-19
COVIDView Weekly Summary
Framework for Implementation of COVID-19 Community Mitigation Measures for Lower-Resource
Countries
Markets: Operational considerations for COVID-19 mitigation measures in low resource settings
Special Populations Data in the U.S.
Data on COVID-19 during Pregnancy
People Who Are at Increased Risk for Severe Illness
FAQs on Testing for SARS-CoV-2
People Who Live in a Nursing Home or Long-Term Care Facility
MMWR Articles:
Characteristics of Women of Reproductive Age with Laboratory-Confirmed SARS-CoV-2
Infection by Pregnancy Status — United States, January 20–June 7, 2020
Notes from the Field: E-cigarette, or Vaping, Product Use–Associated Lung Injury Cases
During the COVID-19 Response — California, 2020

•
•
•

•
•
•
•
•
•
•

•
•

COVID-19 Workgroup Updates
•

Healthcare Coordination
Efforts continue to further expand pharmacy-based testing capacity. Pharmacy reimbursement for
testing is being addressed with insurers and other stakeholders.
VDH last received Remdesivir from HHS on June 17, bringing the total received to 14,400 vials. HHS
has stated that distribution of initial allocations to states will end near the end of June. It is unknown if
VDH will receive any future allocations.

•
•

•

Public Health Surveillance & Guidance
Workgroup continues to ensure that case investigation, contact tracing, monitoring, point prevalence
surveys, and public health and commercial laboratory testing efforts are expanded through additional
staffing, resource acquisition, and public outreach and education.
As of 6/25, the Virginia National Guard has collected 60,331 test samples and completed 213 testing
missions, including 177 point prevalence surveys and 36 community events.
Local health districts are actively conducting community testing events across the state with a particular
emphasis on reaching underserved, vulnerable and high-risk populations.

•
•

•

•

Community Mitigation
The VDH website continues to be maintained with guidance for schools, workplaces and other
community settings.
On June 18, Governor Northam presented the third phase of the “Forward Virginia” plan to continue
easing public health restrictions while mitigating the spread of COVID-19. Phase Three guidelines for
specific sectors can be found here. The Commonwealth is expected to enter Phase Three no sooner
than Wednesday, July 1.

•

•

COVID-19 Workgroup Updates
•

Governor’s Long-Term Care Task Force

•

•

•

•

The U.S. Department of Health and Human Services (HHS) assigned a mission to the
Veterans Health Administration to deploy teams of infection prevention and control
specialists to Virginia. The teams are helping to provide non-regulatory infection prevention
and control assessments (IPCAs) in long-term care facilities who need these to progress
through the nursing home reopening phases. Moreover, the facilities can take advantage of
the IPCA teams to provide specialized attention, facility specific solutions, ensure readiness
for inspection, and provide feedback ahead of regulatory CMS surveys. Facilities are
currently being scheduled for these voluntary assessments.
On June 19, Governor Northam announced new guidelines and testing requirements for
reopening long-term care facilities, and outlined how the Commonwealth will direct $246
million, primarily from federal Coronavirus Aid, Relief, and Economic Security (CARES) Act
funding, to support long-term care facilities in their response to COVID-19. DMAS is
currently working on the process for payment of CARES Act funding to nursing homes and
assisted living facilities.
VDH’s state-specific guidelines for nursing home reopening are now available. The Virginia
Department of Social Services (VDSS) has developed recommendations for assisted living
facilities.

VDH is now releasing facility-specific data regarding COVID-19 cases and deaths associated
with long-term care facilities.

To access an interactive version of this dashboard, visit https://www.vdh.virginia.gov/coronavirus/.
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Regional Support East
VDEM Region 1

Number of Cases (by Region): 10,081 cases / 299 fatalities
Accomplishments
•
•
•

Significant Activity Next 24-72 Hours

Chesterfield Battelle Site has processed 14,746 N95 masks.
Processing resource requests for PPS testing at LTC
facilities at the request of local health districts and VANG.
Ongoing/active testing sites in 15 localities (community
accessible and hospitals).

•
•
•
•

Distribute PPE shipments to localities, VDH Health Districts,
Healthcare Coalition, and Colleges/Universities.
Continue to distribute recovery information to locals, PNPs,
authorities, towns, and respond to inquiries.
Single-day testing sites (to include congregate care facilities)
in multiple localities this week.
Coordinating health equity projects in multiple localities.

VDEM Region 5
Number of Cases (by Region): 6,987 cases / 206 fatalities
Accomplishments
•
•
•
•

Significant Activity Next 24-72 Hours

PPE deliveries coordinated regularly.
Region 5 Coordination Call held on 6/15/20.
Battelle System in Newport News operational / 922 masks
processed.
Hurricane Evacuation Coordination Meeting NC/VA 6/17.

•
•
•
•
•

Monitoring coordination with VDH.
Monitor PPE Critical Status.
Coordinate PPE WebEOC requests with localities.
Coordinate PA calls/Update localities on cost recovery
Coordinate PPS testing with VANG and VDH

VDEM Region 7
Number of Cases (by Region): 32,190 cases / 915 fatalities
Accomplishments
•
•
•

Participating in health equity call
Surge capacity team meeting
Developed Long Term Operations Plan.

Significant Activity Next 24-72 Hours
•
•
•

Continue to support Mass Testing events
Managing PPE Distribution through the NVERS Warehouse.
Northern Virginia will officially enter Phase Two of Forward
Virginia as of midnight on June 12

Regional Support West
VDEM Region 2

Number of Cases (by Region): 4,910 cases / 120 fatalities
Accomplishments
•
•
•
•

Significant Activity Next 24-72 Hours

Maintained Situational Awareness of current severe weather
threats and regional power outages.
Coordinated resource requests.
Continue to maintain situational awareness and assist
localities with liaison support and facilitating resource requests
for First Amendment Events.
VANG carried out a PPS testing mission Shenandoah Valley Westminster-Canterbury 6/25-6/26
Poets Walk (06/26/2020)

•

•
•
•
•
•

•

Develop strategies for communicating
Recovery/Reimbursement information to localities and
partners.
Coordinate PPE Requests.
Coordinating with VAARNG and VDH for testing capabilities.
Maintain SA and provide reporting on COVID-19 related data
in Region 2.
Develop and acquire resources to maintain regional resiliency.
Continue to assist the localities with liaison support and
facilitating resource requests for future planned First
Amendment Events.
Several ongoing VANG PPS Mission Updates.

VDEM Region 3
Number of Cases (by Region): 3,984 cases / 87 fatalities
Accomplishments

Significant Activity Next 24-72 Hours
•
•
•

•

Conducted Region 3 Partners Call

•

Completed PPE Distribution

•

Coordinated PPS testing requests

•

Coordinated resource requests

•
•

•

Participated in Contingency Planning Status Call

•

•

Region 3 Partners call 1300 Wednesday.
Coordinating PPE requests and deliveries.
Working with local EMs and agencies to ensure PPE needs
and burn rate information is kept current.
Providing information and answering questions regarding the
new recovery process.
National Guard coordinating FIT testing and PPS testing.
N95 fit testing, PPS testing, and community testing is being
conducted throughout the region.
Monitoring protests and rallies throughout Region 3.

Regional Support West
VDEM Region 4
Number of Cases (by Region): 821 cases / 33 fatalities
Accomplishments
•
•
•

Significant Activity Next 24-72 Hours

Worked with VDEM Grants as well as individuals from public
schools, local governments and correctional institutions on
initial damage assessment activities.
Worked on an approved mask list for the Battelle System.
Working with numerous LTC & DOC facilities to enter PPS
requests for VANG to complete.

•

Communicate with all local emergency managers who have
not entered initial damage assessment information into
Virginia PA.

VDEM Region 6
Number of Cases (by Region): 1,597cases / 40 fatalities

Accomplishments
•
•
•
•
•

Facilitated legislative/VARNG TAG visit to NRV HD.
Implemented Battelle System at Virginia Tech.
Conducted conference calls w/ regional stakeholders.
Implemented Courier System for test samples VDH/VARNG.
In-processed new VARNG LNO.

Significant Activity Next 24-72 Hours
•
•
•
•
•
•
•

Providing information to all stakeholders on PPE process.
Supporting testing initiatives across VDH/VARNG/localities.
Support local fatality management planning efforts.
Coordinate w/VDH/NSPA to support LTCs.
Coordinating fit testing support.
Support VDH Epi Investigation conflicts.
Initiating delivery services for PPE via VARNG

VDEM Recovery Dashboard #15 – June 25, 2020 – COVID-19 Event, DR-4512-VA
This product is designed to highlight key open source reporting on significant events for VDEM executive leadership.
Information cut off time: 1400 Hrs
VEOC Status: Partial Activation
Major Disaster Declaration : January 20 - ongoing
State Declaration: March 13, 2020

VDEM Actions
• FEMA/VDEM Virtual JFO leadership are holding PA
calls on Mondays, Wednesdays and Fridays.
• Recovery Section Chiefs participating on CRC calls
with Regional Support every Friday.

FEMA Non-congregate Sheltering Approvals:
• FEMA Statewide approval for homeless populations
• Extended through July 12, 2020
• FEMA Statewide approval for first-responders
• Extended through July 16, 2020

Public Assistance (PA) Updates:
• Applicants will have 30 Days from the end date of
the Public Health Emergency to enter an RPA
• The Applicant Briefing presentation is posted on
the VDEM Coronavirus website.
• Working with FEMA to assign PDMGs (Program
Delivery Managers) to Applicants that have
requested customer service assistance throughout
the PA Process.
• Applicants can continue to email Recovery at
Recovery@vdem.virginia.gov to request a PDMG

FEMA Hazard Mitigation Grant Program Request:
Pending

•

•
•
•
•

FEMA Individual Assistance (IA) Requests:
Crisis Counseling
• Awarded on May 27th
• Period of performance ends June 29th
• Extension Pending
Disaster Unemployment Assistance
Disaster Case Management
Other Needs Assistance (ONA)
Temporary Sheltering Assistance

Small Business Administration (SBA) Relief
Economic Injury Disaster Loans (EIDL)
EIDL Advances
Paycheck Protection Program (PPP)

Approved
37,787
80,760
104,963

Dollars
$2,465,993,410
$279,149,000
$12,480,799,669

Total

170,891

$15,225,942,079

On June 16, 2020 it was announced that the SBA’s EIDL Loans and Advance Program reopened to all eligible small
businesses and non-profits Impacted by COVID-19. More information on the SBA Relief programs can be found here.

FEMA Public Assistance (PA) Program Summary
***Spotlight***
Private Non-Profits (PNPs)

Classification

# Applicants

# RPAs*
Received

Initial Damage
Estimates

Project Applications
Received/Approved

$ Amount
Approved/Obligated

Type

Applied

Eligible

State Agencies

102

36

$460,682,919

7 (in-process)

$947,740

Healthcare
Systems

13

13

Local
Governments

245

147

$257,313,839

21 (in-process)

$1,623,614

EMS

2

2

PNPs

26

$385,615,619

TBD

TBD

Volunteer
Fire

7

6

39 Eligible/
12 Pending

Tribes

1

1

TBD

TBD

TBD

Other

60

18

Totals

399

210

$1,103,612,377

28

$2,571,354

Total

82

39

Pending: 12

Data Disclosure: All project numbers are preliminary until validated, these numbers include projections through July 31st, 2020
*Request for Public Assistance (RPA)

COVID-19 Call Schedule

