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https://www.arcgis.com/


VHHA COVID-19 Dashboard
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VHHA COVID-19 Trend Data on AGOL
You must have a username and password to access AGOL with 

trend data – daily data publicly available at VHHA Dashboard

https://bit.ly/VaCOVID19MapTool
https://www.vhha.com/communications/virginia-hospital-covid-19-data-dashboard/


Incident Objectives
1. TESTING: Develop community testing and point prevalence surveillance strategies in 

accordance with the Governor’s priorities.

2. CONTACT TRACING: Develop a contact strategy to keep the rate of spread within the 

capability of existing healthcare capacity.

3. MEDICAL SURGE: Continue to support and refine medical surge plans in collaboration with 

hospitals, long-term care facilities, correctional facilities and other congregate settings in the 

community..

4. EQUITY: EQUALITY AND ETHICAL CONSIDERATIONS: Ensure all operations are actively 

centered on and consider impacts to the most under resourced individuals and communities. 

Integrate, prioritize, measure, and validate equitable and ethical practices for all response and 

recovery decisions, actions, and resource allocation.

5. SUPPLY CHAIN MANAGEMENT: Maintain and adapt strategies to ensure supplies of goods 

and materials can meet an evolving demand environment.

6. FEDERAL AID AND RECOVERY PROGRAMS: Begin working with local governments and 

other eligible applicants for federal aid.

7. SUSTAINMENT: Prepare to maintain operations for the remainder of the year and respond to 

any secondary outbreaks and other emergencies. 



COVID-19 Organizational Chart



ESF-8 Public Health & Medical Updates

6

• Governor Ralph Northam today announced that Virginians can now use COVIDCheck, 

a new online risk-assessment tool to check their symptoms and connect with the 

appropriate health care resource, including COVID-19 testing.

• COVIDCheck is a free, web-based, artificial intelligence-powered telehealth tool 

that can help individuals displaying symptoms associated with COVID-19 self-

assess their risk and determine the best next steps, such as self-isolation, seeing a 

doctor, or seeking emergency care. This resource assists in identifying users who 

are at higher risk of COVID-19 and can help individuals find a nearby testing site. It 

is not to be used in place of emergency medical care.

Current level of community transmission in Virginia: Widespread

Number of COVID-19 testing sites in Virginia as of 5/22/20: 249

Number of visits made to the VDH COVID-19 website on 5/20/20 – 5/21/20: 491,121

Number of calls received by VDH (877-ASK-VDH3) and local health district call centers 5/20/20 – 5/21/20: 1,541

https://www.vdh.virginia.gov/coronavirus/covidcheck/
https://www.vdh.virginia.gov/coronavirus/covid-19-testing/covid-19-testing-sites/


To access an interactive version of this dashboard, visit https://www.vdh.virginia.gov/coronavirus/. 

https://www.vdh.virginia.gov/coronavirus/
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To access an interactive version of this dashboard, visit https://www.vdh.virginia.gov/coronavirus/. 
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ESF-8 Public Health & Medical Updates

1

1

New/updated VDH resources:

• If You're Sick

• VDH COVID-19 Interim Guidance for Group/Congregate Day Program Settings

• Webinar Slides: Healthcare Associated Guidance for Animal Healthcare Providers

• Updated FAQs

• UVA COVID-19 Model: Weekly Update

New/updated Federal resources:

• Evaluation and Management Considerations for Neonates At Risk for COVID-19

• Setting Specific Guidance on Schools, Bars and Restaurants and Mass Transit

• Considerations for Schools

• Considerations for Youth and Summer Camps

• Caring for Children

• Interim U.S. Guidance for Risk Assessment and Work Restrictions for Healthcare 

Personnel with Potential Exposure to COVID-19

• Guidance for Dental Settings: Interim Infection Prevention and Control Guidance for 

Dental Settings During the COVID-19 Response

• MMWR Release: Universal and Serial Laboratory Testing for SARS-CoV-2 at a Long-

Term Care Skilled Nursing Facility for Veterans — Los Angeles, California, 2020

https://www.vdh.virginia.gov/coronavirus/coronavirus/what-to-do-if-you-have-confirmed-or-suspected-coronavirus-disease-covid-19/
https://www.vdh.virginia.gov/content/uploads/sites/182/2020/05/COVID_19_Congregate-Day-Programs-Guidance.pdf
https://www.vdh.virginia.gov/content/uploads/sites/182/2020/05/COVID-19_animal-healthcare_05.21.2020-Final.pdf
https://www.vdh.virginia.gov/coronavirus/frequently-asked-questions/
https://www.vdh.virginia.gov/coronavirus/2020/05/19/uva-covid-19-model-weekly-update/
https://www.cdc.gov/coronavirus/2019-ncov/hcp/caring-for-newborns.html
https://www.cdc.gov/coronavirus/2019-ncov/community/index.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/schools.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/summer-camps.html
https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/caring-for-children.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/guidance-risk-assesment-hcp.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/dental-settings.html
https://t.emailupdates.cdc.gov/r/?id=h19dc0752,11761499,11766153


COVID-19 Workgroup Updates
• Healthcare Coordination

• VDH expects additional shipments of remdesivir from HHS to arrive weekly 

throughout the month of June. Remdesivir will continue to be distributed by the VDH 

Division of Pharmacy Services to hospitals in accordance with the random selection 

model as determined by the VDMAC.

• Public Health Surveillance & Guidance

• As most of Virginia enters into Phase One of easing restrictions, the workgroup 

continues to ensure that case investigation, contact tracing, monitoring, point 

prevalence surveys, and public health and commercial laboratory testing efforts are 

expanded through additional staffing, resource acquisition, and public outreach and 

education.

• Guidance for local health districts, healthcare providers, community settings and the 

general public continues to be developed and maintained. 

• Sara Alert system (for management of contact tracing and isolation) is now live in 

Virginia. Three districts are piloting the system this week with a statewide launch 

planned for May 29.

• Community Mitigation

• Guidance continues to be developed for various business sectors, communities and 

congregate settings around implementing non-pharmaceutical interventions.

https://www.phe.gov/emergency/events/COVID19/investigation-MCM/Pages/remdesivir.aspx


COVID-19 Workgroup Updates

• Governor’s Long-Term Care Task Force

• The Task Force convenes weekly to discuss staffing, financing, and testing needs. 

In addition, regular care transitions, communications, and provider specific work 

groups meet biweekly and a Task Force Steering Committee comprised of state 

agency leadership meets weekly.

• Point Prevalence Surveys (PPS) are being conducted at long-term care facilities to 

test all residents and staff, regardless of whether symptoms are being displayed or 

not. To date, the state has partnered with the National Guard to conduct 41 PPS’ at 

long-term care facilities with additional surveys to be conducted in the coming 

weeks.

• In response to recent CMS guidance on testing and reopening long-term care 

facilities, the Task Force is working on clear and concise guidance for Virginia’s 

long-term care facilities to implement such testing recommendations and begin 

phased reopening.

• To date, the Task Force has developed a plethora of guidance for Virginia’s long-

term care facilities in addition to a playbook to support facilities’ response efforts. 

These materials can be accessed on the Task Force’s website. 

https://www.vdh.virginia.gov/coronavirus/health-professionals/virginia-long-term-care-task-force/
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Region 5

Number of Cases (by Region): 4,238 cases / 149 fatalities

Accomplishments Significant Activity Next 24-72 Hours

• PPE deliveries coordinated regularly

• Eastern Shore Testing of 1400 people 5/8-9

• Region 5 Call held on 5/18

• Battelle System in Newport News operational

• 818 individuals tested at the Smithfield Meat Packing Facility 

last week

• Monitoring coordination with VDH

• Monitor PPE Critical Status

• Coordinate PPE WebEOC requests with localities.

• Coordinate COVID-19 testing in Region 5

• Monitor Coastal flooding

Regional Support East

Region 7

Number of Cases (by Region): 19,949 cases / 604 fatalities

Accomplishments Significant Activity Next 24-72 Hours

• Supported Prince William County mass testing event

• Handled resource requests for weekly orders

• Support Loudoun County mass testing event

• Conduct demobilization discussion

• Conduct AAR discussion

• Support PPE deliveries

Region 1

Number of Cases (by Region): 4,548 cases / 215 fatalities

Accomplishments Significant Activity Next 24-72 Hours

• Participated in Health Equity Task Force Call with Petersburg

• Participated in Surge Planning Call with CVHV and hospitals.

• Participated in Battelle System status conference call.

• Monitor any flooding issues within the region.

• Monitor and process resource requests for urgent needs.

• Continue to distribute recovery information to localities, 

PNPs, authorities, towns, and respond to inquiries.

• Continue to respond to Battelle System inquiries. 



Regional Support West
Region 2

Number of Cases (by Region): 2,630 cases / 60 fatalities

Accomplishments Significant Activity Next 24-72 Hours

• Maintained Situational Awareness of current severe weather 

threats and regional power outages. 

• Coordinated resource requests.

• Deployed Planning Section Chief (VDEM R2) and Operations 

Section Chief Deputy (VANG) on May 21-22, 2020 to RAHD to 

assist with planning.

• Participated in yesterday's (May 21, 2020) ESF/Regional 

Support Sync Meeting and NAPS Quarterly Meeting.

• Maintaining situational awareness of the RAHD outbreak.

• Develop strategies for communicating Recovery / 

Reimbursement information to localities and partners.

• Coordinate PPE Requests. 

• Coordinating with VAARNG and VDH for testing capabilities.

• Monitoring the outbreak at Heritage Hall.

• Identifying and analyzing possible contributing factors for 

disparate, growing cases throughout the region.

• Incorporating Social Vulnerability Index to Region 2 COVID-19 

Dashboard for situational awareness and planning purposes.

• Continue to seek answers regarding approval for N-95 / KN-95 

Develop and acquire resources to maintain regional resiliency.

Region 3

Number of Cases (by Region): 2,573 cases / 66 fatalities

Accomplishments Significant Activity Next 24-72 Hours

• N95 Fit Testing conducted for Appomattox Country first 

responders on 5/17

• COVID-19 testing conducted in Rockingham County and the 

City of Harrisonburg

• PPE POD delivery distributed to localities.

• N95 Fit Testing scheduled fore 5/21 in the City of Staunton.

• Coordinating PPE requests and deliveries

• Working with local Ems and agencies to make sure PPE 

requests are entered correctly under the new process

• Providing information and answering questions regarding the 

recovery process.

• VANG coordinating Fit Testing and PPS testing within Region.

• PPS testing tentatively scheduled for Fluvanna Correctional 

Center 5/25 & 5/26.

• COVID19 testing scheduled for 5/27 is Rockingham County.

• Monitoring potential  flooding over the weekend.



Regional Support West

Region 4

Number of Cases (by Region): 355 cases / 10 fatalities

Accomplishments Significant Activity Next 24-72 Hours

• Worked with VDEM Grants as well as individuals from public 

schools, local governments and correctional institutions on 

initial damage assessment activities.

• Worked on an approved mask list for the Battelle System.

• Communicate with all local emergency managers who have 

not entered initial damage assessment information into 

Virginia PA.

Region 6

Number of Cases (by Region): 657 cases / 32 fatalities

Accomplishments Significant Activity Next 24-72 Hours

• Facilitated legislative/VARNG TAG visit to NRV HD

• Implemented Battelle System at VT

• Conducted conference calls w/ regional stakeholders

• Implemented Courier System for test samples VDH/VARNG

• Supported Roanoke during flooding event. 

• Providing information to all stakeholders on PPE process

• Supporting testing initiatives across VDH/VARNG/localities

• Support local fatality management planning efforts

• Coordinate w/VDH/NSPA to support LTCs

• Monitor weather conditions for possible flooding this week

• Coordinating fit testing support

• Support VDH Epi Investigation conflicts

• Continue to support Roanoke Valley in case management and 

damage assessment.





COVID-19 Call Schedule
800 830 900 930 1000 1030 1100 1130 1200 1230 1300 1330 1400 1430 1500 1530 1600 1630

F
ri

d
ay

, 
M

ay
 2

2

CRC Call Cabinet Brief
(9:15) VDH COVID-

19 Leadership Group

VDH COVID-19 

Partner Call (11-11:15) 

LOGS 

Buying Call 

Check-In

FEMA All States Call
Medical Workforce 

Subcommittee VDH 

Tactics 

Meeting

CDC Returning Traveller 

Discussion Secretary 

Brief
Partner  Agency 

Briefing 

Daily Plans 

Sync

Medical Reserve Corps 

Deployment
Mass Fatality - OCME 

District Office 

Teleconference

VDH Community Mitigation 

Working Group

EMS Subgroup VDEM All Hands -

McChrystal Group 

Presentation

Governor's Press 

Briefing

Provider Outreach Workforce 

Subgroup

Mass Fatality - Local 

Health Districts Call
Weekly Port Partner Call

Testing Capacity & 

Coordination Working Group 

Meeting

VDH Meeting LHDs
Provider Outreach and 

Detailing CDC Live Stakeholder 

Call (4-5PM)
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Provider 

Outreach 

Workforce 

Subgroup

Cabinet Brief CRC Call VDEM R4 Call (11-11:15) 

LOGS 

Buying Call 

Check-In

VDH Tactics Meeting & 

CDC All State Call

VDEM R2 Call

Secretary 

Brief
Mass Fatality - OCME 

District Office 

Teleconference

VDEM R7 Call

Testing 

Capacity & 

Coordination 

Working Group 

Daily Plans 

Sync

(9:15) VDH COVID-

19 Leadership Group

FEMA All States Call

FEMA R3 VOAD/VAL 

Call

R5 ACF Call

VDEM R5 Call
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Testing Capacity & 

Coordination Working Group 

Meeting

Provider Outreach 

Medical Subgroup

COVID-19 Health Equity 

Workgroup
State Feeding Task Force Regional Call West

Healthcare Coordination Team A 

Meeting
UC Leadership Update

Secretary 

Brief

Long Term Care 

Subgroup Meeting (11-11:15) 

LOGS 

Buying Call 

Mass Fatality - OCME 

District Office 

Teleconference

VDH Tactics Meeting VDEM R1 Call LTCF 

Planning 

CallDaily Plans 

Sync Weekly Ops 

Brief

VDEM R6 Call Regional Call East
Training, Education, 

Exercise Group VEST 

Tactics 

MeetingGovernor's Press 

Briefing

Private Sector Team Call Election Workgroup
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Testing Capacity & 

Coordination Working Group 

Meeting

(9:15) VDH COVID-

19 Leadership Group

COVID-19 Legal & 

Policy Working 

Group
(11-11:15) 

LOGS 

Buying Call

VDEM R3 Call

VDH 

Tactics 

Meeting

CDC Returning Traveller 

Discussion

Workforce 

Readiness 

Group Call

Medical Reserve Corps 

Statewide Coordination

Daily Plans 

Sync
EMS Subgroup FEMA All States Call

Private Sector  

Call

Private Sector Working 

Group

**Telehealth 

Subgroup**

Poultry Plant Support 

Working Group

Provider Outreach Workforce 

Subgroup
Pharmacy Services Subgroup

Secretary 

Brief

CRC Call Cabinet Brief

Mass Fatality - OCME 

District Office 

Teleconference

Economic Crisis Strike 

Force Meeting


