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Objectives
1. PUBLIC HEALTH SURVEILLANCE: Current Surveillance (identify cases) of COVID - 19, to 

include the development of tracking tools and dashboards of Virginia.

2. CONTAINMENT: Identifying cases early and isolating them; conduct contact tracing and 

quarantine them.

3. COMMUNITY MITIGATION: Implement social distancing strategies to prevent spread.

4. COORDINATE HEALTHCARE SERVICES.

5. COMMUNICATIONS: Communicate to the public, business community, and state employees in 

a transparent and consistent means across state government.

6. PLANNING: Review, assess, and develop contingency plans for

a) Medical Supplies and PPE

b) Medical Surge

c) Telework

d) Trigger points for (A) public health emergency requiring quarantine or isolation; (B) state 

emergency declaration; and (C) limitations on mass gatherings, schools, and/or 

transportation.

e) COOP & COG

7. TRAINING, EDUCATION and EXERCISE: Identify and provide training, education and exercise 

materials to state employees and response partners.

8. POLICY GUIDANCE: Provide consistent policy guidance across state government.

9. COSTS: Track financial costs for COVID – 19

10. WORKFORCE HEALTH and SAFETY: establish appropriate measures for the safety and 

wellness of state workforce.



COVID-19 Organizational Chart



ESF-8 Public Health and Medical Updates

• On April 21, the State Health Commissioner exercised his authority under Section 

32.1-41 of the Code of Virginia to release protected health information if it is 

pertinent to an investigation. The notification to long-term care facilities (LTCFs) and 

skilled nursing facilities (SNFs) in a health district that a particular LTCF or SNF has 

a positive COVID-19 case is permissible as part of case identification and contact 

investigation efforts.

• Between the week ending April 11 and the week ending April 18, the percent of 

emergency department (ED) visits in Virginia for a coronavirus-like illness decreased 

from 5.2% to 4.8%. 
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Current level of community transmission in Virginia: Widespread

Number of Medical Reserve Corps (MRC) volunteers deployed on 4/22/20: 187

Number of visits made to the VDH COVID-19 website on 4/21/20: 450,409

Number of calls received by VDH (877-ASK-VDH3) and local health district call centers on 

4/21/20:

564

For epidemiological data, please visit the VDH COVID-19 Dashboard and Weekly COVID-19 Activity Report.



● The Virginia Department of Health 

(VDH) and the Virginia Hospital and 

Healthcare Association (VHHA) are 

distinctive organizations and there 

are differences in the data sets each 

use.

● VDH bases its hospitalization 

numbers on case investigations 

conducted by health department 

officials. VDH’s data captures 

Virginia residents with COVID-19 

who were hospitalized at the time of 

public health investigation and 

therefore may under-represent the 

total number because it does not 

capture patients hospitalized at 

some later point during their illness.

● VHHA’s data is based on figures 

supplied by hospitals and health 

systems across the Commonwealth 

and does not filter out non-Virginia 

residents or include confirmed 

cases in other care settings.



ESF-8 Public Health and Medical Updates

New/updated VDH resources:

• Map of COVID-19 Testing Sites

• Infographic on when to discontinue isolation and quarantine

New/updated Federal resources:

• COVID-19 Surge

• General Business Frequently Asked Questions

• Operational Considerations for Personal Protective Equipment in the Context of 

Global Supply Shortages for Coronavirus Disease 2019 (COVID-19) Pandemic: non-

US Healthcare Settings

• Updated CDC’s role in helping cruise ship travelers during the COVID-19 pandemic

• Special Considerations for Patients on Home Dialysis

• Information for Laboratories

• COVID-19 Forecasts

• Guidance for Child Care Programs that Remain Open

• Cases of Coronavirus Disease (COVID-19) in the U.S.

• COVID-19 Travel Recommendations by Country

• Testing in the US

• World Map
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ESF-8 Public Health and Medical Updates

New/updated Federal resources (continued):

• ASPR COVID-19 Alternate Care Site Resources

• Alternate Care Sites (ACS) Toolkit, Second Edition

• Alternate Care Strategies Video

• Healthcare Capacity Building: Alternative Care Sites and Federal Medical 

Stations

• Mini Modules to Relieve Stress for Healthcare Workers Responding to 

COVID-19: Stress Management Exercise

• Crisis Standards of Care during COVID-19

• COVID-19 Healthcare Workforce Virtual Toolkit

• MMWR Articles:

• COVID-19 Outbreak Among Three Affiliated Homeless Service Sites —

King County, Washington, 2020

• Assessment of SARS-CoV-2 Infection Prevalence in Homeless 

Shelters — Four U.S. Cities, March 27–April 15, 2020
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COVID-19 Workgroup Updates
• Healthcare Coordination

• The State Health Commissioner has approved multiple requests from acute care 

and long-term care facilities to expand bed capability under EO52.

• Communications and updates to healthcare providers is occurring via weekly 

MSV calls, evening calls with specialty groups, and outreach and education via 

the local health districts regarding the status and capabilities of the state in 

response to the pandemic, in addition to established procedures of information 

sharing through the Commissioner’s clinicians letters and efforts through the 

Joint Information Center.

• Public Health Surveillance & Guidance

• Cases of COVID-19 are increasing in Virginia and in the US. Extensive case 

investigation, contact tracing, and public health and commercial laboratory 

testing efforts are ongoing.

• Starting this week, VDH began reporting: Cases, hospitalizations, and fatalities 

at the locality level; Cases, hospitalizations, and fatalities by demographics at 

the district level; Ability to differentiate between confirmed and probable cases; 

Rates per 100,000 population.

• Technical assistance for outbreaks and point prevalence surveys is being 

provided.



COVID-19 Workgroup Updates
• Testing Capacity & Coordination

• A state-level testing task force was established 4/20 and announced by the 

Governor. This effort will bring together both public and private sectors to more fully 

leverage available testing capacities, address testing supply shortages and expand 

testing throughout the state.

• Coordination is ongoing with the Virginia National Guard regarding support of testing 

efforts. A guidance document with capabilities and a request process is in 

development.

• Provider Outreach & Detailing

• Working with the testing task force to develop a streamlined testing process that can 

be easily communicated to healthcare providers.

• Working to ensure that providers have clear and easy access to testing resources 

and supplies as testing capacity expands.

• The Medical Reserve Corps (MRC) continues to recruit, credential, train and deploy 

medical and non-medical volunteers. 

• Community Mitigation

• Development of guidance and information sharing on mitigation strategies continues 

in coordination with various stakeholder groups (funeral directors, poultry plants, 

etc.) and state agencies (DOC, VDEM, etc.).
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