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https://bit.ly/VaCOVID19MapTool
https://www.arcgis.com/

VHHA COVID-19 Dashboard
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VHHA COVID-19 Trend Data on AGOL

You must have a username and password to access AGOL with
trend data — daily data publicly available at VHHA Dashboard



https://bit.ly/VaCOVID19MapTool
https://www.vhha.com/communications/virginia-hospital-covid-19-data-dashboard/

Incident Objectives

TESTING: Further develop and implement a sustainable infrastructure that supports public health and
private sector SARS-CoV-2 testing strategies.

SURVEILLANCE AND INVESTIGATION: Continue to conduct surveillance, case investigation and contact
tracing to contain the spread of SARS-CoV-2.

COMMUNITY MITIGATION: Based on review of public health data, continue to evaluate the need for
implementation of community mitigation strategies (e.g. face coverings, physical distancing, etc.) in
communities experiencing moderate-substantial community transmission. Continue to provide public health
consultation on plans to implement risk mitigation strategies in community settings.

BEHAVIORAL AND MENTAL HEALTH: Develop and support strategies that mitigate the impact of
stressors on the public and healthcare providers/first responders (i.e. deteriorating health of self, loved one,
or patients; job loss; disruption in daily activities).

MEDICAL SURGE: Continue to support and refine medical surge plans in collaboration with hospitals, long-
term care facilities, correctional facilities and other congregate settings.

MEDICAL COUNTERMEASURES: Develop a plan and prepare for the statewide distribution of and
dispensing of COVID-19 vaccines (and /or other medical countermeasures, e.g. antivirals).

RESOURCE MANAGEMENT: Maintain and adapt strategies to ensure supplies of goods and services can
meet an evolving demand environment. (i.e. new community spread or a second wave). Commence
stockpiling of PPE, laboratory testing equipment, vaccination ancillary supplies and/or other medical goods
for future response.

PUBLIC COMMUNICATIONS: Develop and implement appropriate communications and media campaign
strategies to inform the response of partners and the general public (i.e. provider training, business
planning, getting tested, wearing a mask/social distancing, and vaccination).

OPERATIONAL FLEXIBILTY: Be prepared to respond simultaneously to additional threats to include
hurricanes and other weather related events in the SARS-CoV-2 environment.

RECOVERY: Return economic, employment and business activities to a healthy state and restore and
improve health and social services capabilities and networks to promote the resilience, independence,
health (including behavioral health), and well-being of the whole community.
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ESF-8 Public Health and Medical Updates

® On July 14, Governor Northam announced stepped up enforcement of guidelines and restrictions as
cases in the Hampton Roads area increase. To increase enforcement of existing restrictions in
restaurants and other places where people gather, the Governor has directed teams made up of
members from the health departments, the Virginia ABC, the Department of Agriculture and
Consumer Services, and other licensing agencies to conduct unannounced visits to establishments
as needed.

® On July 15, Governor Northam announced the adoption of statewide emergency workplace safety
standards in response to COVID-19. These first-in-the-nation safety rules will protect Virginia
workers by mandating appropriate personal protective equipment, sanitization, social distancing,
infectious disease preparedness and response plans, record keeping, training, and hazard
communications in workplaces across the Commonwealth.

® On July 15, Governor Northam also announced that the Virginia Department of Health and
University of Virginia have partnered to collect COVID-19 health data to support clinical research.
The Integrated Translational Health Institute of Virginia (iTHRIV), in close collaboration with VDH
has developed an online tool to collect COVID-19 related information from volunteers who are
residents of the Commonwealth of Virginia.

Number of COVID-19 testing sites in Virginia as of 7/21/20: 434
Number of Medical Reserve Corps (MRC) volunteers deployed on 7/13/20 — 7/19/20: 816
Number of visits made to the VDH COVID-19 website on 7/14/20 — 7/20/20: 906,186

Number of calls received by VDH (877-ASK-VDH3) and local health district call centers on 7/14/20 —

7/20/20: 4,081



https://www.governor.virginia.gov/newsroom/all-releases/2020/july/headline-859234-en.html
https://www.vdh.virginia.gov/news/2020-news-releases/virginia-department-of-health-university-of-virginia-partner-to-collect-covid-19-health-data/
https://www.ithriv.org/covid-19-registry-information
https://www.vdh.virginia.gov/coronavirus/covid-19-testing/covid-19-testing-sites/

ESF-8 Public Health and Medical Updates

New/updated VDH resources:
® Nursing Home Reopening Guidance

® Nursing Home Reopening Guidance FAQs

® VDH Interim Guidance for Implementing Safety Practices for Critical Infrastructure Workers
(Non-Healthcare) During Widespread Community Transmission in Virginia: Meat and Poultry
Processing Focus

®* UVA COVID-19 Model Weekly Update

New/updated Federal resources:
® COVID-19 One-Stop Shop Toolkits
¢® COVIDView: A Weekly Surveillance Summary of U.S. COVID-19 Activity
® U.S. Clinical Laboratories Reporting SARS-CoV-2 Test Results to CDC
¢ Duration of Isolation and Precautions for Adults with COVID-19

® Summary Strateqgies to Optimize the Supply of PPE during Shortages

® Evidence-based Practices for Public Health Emergency Preparedness and Response:
Assessment and Recommendations for the Field

® Considerations for Restaurants and Bars

® Considerations for Wearing Cloth Face Coverings



https://www.vdh.virginia.gov/content/uploads/sites/182/2020/06/VDH-Nursing-Home-Guidance-for-Phased-Reopening-6.18.2020.pdf
https://www.vdh.virginia.gov/coronavirus/health-professionals/virginia-long-term-care-task-force/nursing-home-reopening-guidance-frequently-asked-questions/
https://www.vdh.virginia.gov/coronavirus/vdh-interim-guidance-for-implementing-safety-practices-for-critical-infrastructure-workers-non-healthcare-during-widespread-community-transmission-in-virginia-meat-and-poultry-processing-focu/
https://www.vdh.virginia.gov/coronavirus/2020/07/17/uva-covid-19-model-weekly-update-9/
https://www.cdc.gov/coronavirus/2019-ncov/communication/toolkits/index.html
https://www.cdc.gov/coronavirus/2019-ncov/covid-data/covidview/index.html
https://www.cdc.gov/coronavirus/2019-ncov/covid-data/covidview/07172020/clinical-labs.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/duration-isolation.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/ppe-strategy/strategies-optimize-ppe-shortages.html
https://t.emailupdates.cdc.gov/r/?id=h23e149c7,11d8e155,11d924c0
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/business-employers/bars-restaurants.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/cloth-face-cover-guidance.html

ESF-8 Public Health and Medical Updates

New/updated Federal resources, continued:

Interim Infection Prevention and Control Guidance for Veterinary Clinics
Treating Companion Animals During the COVID-19 Response

Cruise ship No Sail Order extended through September 2020
MMWR Articles:

Population Point Prevalence of SARS-CoV-2 Infection Based on a
Statewide Random Sample — Indiana, April 25—-29, 2020

Estimated Community Seroprevalence of SARS-CoV-2 Antibodies —
Two Georgia Counties, April 28 —May 3, 2020

Symptom Profiles of a Convenience Sample of Patients with COVID-19
— United States, January—April 2020

Detection and Genetic Characterization of Community-Based SARS-
CoV-2 Infections — New York City, March 2020



https://www.cdc.gov/coronavirus/2019-ncov/community/veterinarians.html
https://www.cdc.gov/media/releases/2020/s0716-cruise-ship-no-sail-order.html
https://t.emailupdates.cdc.gov/r/?id=h248eb65a,11dee164,11df3554
https://t.emailupdates.cdc.gov/r/?id=h248eb65a,11dee164,11df3555
https://t.emailupdates.cdc.gov/r/?id=h23e149c7,11d8e155,11d924c4
https://t.emailupdates.cdc.gov/r/?id=h23e149c7,11d8e155,11d924c5

COVID-19 Workgroup Updates

® Healthcare Coordination

The Testing Unit and Testing Advisory Council are collaborating to refine testing
strategies and continue to look for opportunities to build new capacity for lab testing in an
effort to improve testing turnaround times.

To date, the state has scheduled, completed, or is somewhere in the execution process
to complete 380 Point Prevalence Surveys at long-term care facilities in partnership with
the Virginia National Guard.

The Veterans Health Administration teams continue to provide non-regulatory infection
prevention and control assessments (IPCAs) in long-term care facilities.

® Community Mitigation

The VDH website continues to be maintained with guidance for schools, workplaces and
other community settings.

Providing recommendations and support to Eastern Region to reinstate mitigation
measures due to the current spike in cases.

Held regional webinars with Northern, Northwest, Eastern, Southwest, and Central
regions between school districts and local health departments to discuss reopening
plans.


https://www.vdh.virginia.gov/coronavirus/schools-workplaces-community-locations/

COVID-19 Workgroup Updates

® Public Health Surveillance & Guidance

Workgroup continues to ensure that case investigation, contact tracing, monitoring, point
prevalence surveys, and public health and commercial laboratory testing efforts are
expanded through additional staffing, resource acquisition, and public outreach and
education. These metrics and actions are being closely monitored in the consideration of
reinstatement of community mitigation measures.

An HHS-led COVID-19 Rapid Assistance Field Team (CRAFT) mission will be
conducted in the Eastern Region this week. The purpose of the CRAFT mission is to
leverage ground truth to validate data of what is happening in hot spot areas, meet with
community groups to determine possible root causes, and assist State, Local, Tribal, and
Territory leaders in designing a plan of action that will immmediately reduce the impact of
the virus. Federal on-site and virtual team members include representatives from ASPR,
OASH, CDC, and FEMA. On-site team members arrived Monday and will be departing
Friday.

Virginia's Key Measures Dashboard includes COVID-19 case, hospital and testing
measures used to monitor the COVID-19 health emergency in Virginia. Previously, VDH
only provided statewide and Northern Region key measures; data are now provided for
all regions in the state.



https://www.vdh.virginia.gov/coronavirus/key-measures/

Total Cases by Date Reported - Virginia

Mumber of new cases VDH reported by day.
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To access an interactive version of this dashboard, visit https://www.vdh.virginia.gov/coronavirus/.



https://www.vdh.virginia.gov/coronavirus/

To access an interactive version of this dashboard, visit https://www.vdh.virginia.gov/coronavirus/.



https://www.vdh.virginia.gov/coronavirus/

To access an interactive version of this dashboard, visit https://www.vdh.virginia.gov/coronavirus/.



https://www.vdh.virginia.gov/coronavirus/

To access an interactive version of this dashboard, visit https://www.vdh.virginia.gov/coronavirus/.



https://www.vdh.virginia.gov/coronavirus/

Emergency Support Functions (ESFSs)

Human Services Branch

Human Services Branch

ESF 06

as of: 07/21/2020
10:11:49

Mass Care

Local Sheltering Operations

Green: Mone

Yellow: Open, Needs Met

Red: Open with Unmet Needs

Localities reviewing shelter plans and guidance to determine
adjustments to meet health and safety needs during COVID-19;
FEMA Policy #104-003-18, FEMA Emergency Non-Congregate
Sheltering
During the COWVID-19 Public Health Emergency (Interim) issued
June 17, 2020

Emergency Assistance (SMS, STP,
FAC)

Green: Closed

Yellow: Open, Needs Met

Red: Open with Unmet Needs

WDSS is coordinating with state agency partners to develop and
add a non-congregate solution to the SCRS Plan; State Feeding
Task Force active; Waivers for many feeding/food security programs
to meet growing needs and changes to delivery; ESF-7 distributing
MREs meals to supplement Regional Food Bank inventories

Yellow

Access & Functional Needs

Green: Closed

Yellow: Open, Needs Met

Red: Open with Unmet Needs

AFN Partners calls held weekly on Thurs; working eguity issues with
the Health Equity Work Group

Yellow

Housing Referrals

Green: Closed

Yellow: Open, Needs Met

Red: Open and Operating with Unmet Needs

DHCD supporting non-congregate homeless sheltering need; non-
congregate sheltering can be made available to the first responder
workforce and reimbursable through FEMA Cat B

Yellow

ESF 08

as of: 07/17/2020
12:4T:24

Public Health

Fatality/Injury Management

Green: Mo Reported Fatalities

Yellow: Fatalities and Injuries Reported

Red: Mass Casualties

Yellow

Hospitals

Green: Mo Reported Issues

Yellow: Some lssues

Red: Hospital Closed/Unavailable

EMS Systems

Green: Normal

Yellow: Delayed Response/Transport Unit Shortages

Red: Request for State Assistance and EMS Strike
TeamyTask Force

ESFMN

as of: 07/21/2020
09:37:37

Agriculture

Pet Shelters/MNeeds

Green: Mo Shelter

Yellow: Mo Unmet MNeeds

Red: Unmet Meeds/Lost Animals

Green: Normal

Monitoring food banks and food distributors closely. As conditions
and needs change, there may be possibility of having supply chain
disruptions in TEFAP and CSFP programs due to lack of volunteers

Yellow

Agriculture and Food Safet Yellow: Some Issues S ! . : yYellow
£ Y or further closures of distribution sites. Seafood industry hit hard
with restaurant closures. Disaster Feeding Program has ceased and
- - . . .
Red: Food Safety Threat/Supply Chain Disruption TEEAP continues.
Green: Normal Monitori d It i | fi duced staffi -
Livestock and Poultry Vellow Some leeues onitoring meat and poultry processing plants for reduced staffing vell

Red: Mass lliness/Fertility Threat

related to COVICS.




Emergency Support Functions (ESFs)
Emergency Services Branch

Emergency Services Branch



Regional Support East

VDEM Region 1
Number of Cases (by Region): 12,728 cases / 400 fatalities
Accomplishments Significant Activity Next 24-72 Hours

» Chesterfield Battelle Site has processed 23,476 N95 masks » Continue to distribute recovery information to locals, PNPs,
to date. authorities, towns, and respond to inquiries.

» Ongoing/active testing sites in multiple localities (community ¢ Coordinating health equity projects in multiple localities.
accessible and hospitals).

» PPS testing at LTC facilities and DOC sites.

VDEM Region 5
Number of Cases (by Region): 14,243 cases / 269 fatalities

Accomplishments Significant Activity Next 24-72 Hours

 PPE deliveries to Localities, ALF, and Health Districts  Maintain coordination with VDH.

coordinated regularly. * Monitor PPE Critical Status.
* Coordinated the Hurricane/COVID call on 6/3/20 » Coordinate PPE WebEOC requests with localities.
* Region 5 Call held on 7/20. » Coordinate PA calls/Update localities on cost recovery
« Battelle System in Newport News operational « Coordinate HHS Craft deployment to Region 5
* Held hurricane evacuation coordination workgroup meeting

6/24.
* Hurricane Evacuation Coordination Meeting with NC/VA

6/17/20

VDEM Region 7
Number of Cases (by Region): 36,536 cases / 1017 fatalities

Accomplishments Significant Activity Next 24-72 Hours
« Participating in health equity calls « Continue to support Mass Testing events
» Surge capacity team meeting « Managing PPE Distribution through the NVERS Warehouse.
* Developed Long Term Operations Plan. * Northern Virginia will officially enter Phase Two of Forward

Virginia as of midnight on June 12



Regional Support West

VDEM Region 2
Number of Cases (by Region): 6,051 cases / 152 fatalities

Accomplishments

Maintained Situational Awareness of current severe weather
threats and regional power outages.

Coordinated resource requests.

Continue to maintain situational awareness and assist
localities with liaison support and facilitating resource requests

for First Amendment Events.

Participated in the following meetings/webinars:
-GWR Exercise Meeting
-Hazard Mitigation Planning Scope of Work Webinar
-Emergency Management Committee Meeting

Significant Activity Next 24-72 Hours

Maintain Situational Awareness of current severe weather threats.
Communicate with partners for operational readiness and emergency
protective measures.

Coordination calls with Region 2 team and Regional Support/Leadership.
Coordinate PPE Requests.

Participate in scheduled conference calls with ESF’s and partners.
Planning support to localities for Mass Fatality, Congregate Sheltering
and PPE acquisition.

Continue to coordinate region wide PPE request, acquisition and delivery
strategies.

Maintain SA with Region 2 partners.

Continue to maintain situational awareness and assist localities

with liaison support and facilitating resource requests for First
Amendment Events.

VANG will be carrying out the following PPS Testing Missions:
Consulate of Woodstock R641-2510 (07/23/2020)

VDEM Region 3
Number of Cases (by Region): 5,353 cases / 120 fatalities

Accomplishments

Completed PPE Distribution

Coordinated PPS testing requests

Coordinated resource requests

Continuing to provide recovery information and support to
localities and other partners

Completed Health Equity Kick-Off Meeting with Prince Edward
County

Significant Activity Next 24-72 Hours

Coordinating PPE requests and deliveries

Working with local EMs and agencies to make sure PPE
needs, and Burn Rate information is kept current

Providing information and answering questions regarding the
recovery process

National Guard coordinating PPS testing within Region
Monitoring protests and rallies throughout Region 3

Working with localities interested in the Health Equity Program



Regional Support West

VDEM Region 4

Number of Cases (by Region): 1,360 cases / 43 fatalities

Accomplishments Significant Activity Next 24-72 Hours
*  Worked with VDEM PA Grants as well as individuals from « Communicate with all local emergency managers who have
public schools, local governments and correctional institutions not entered initial damage assessment information into
on initial damage assessment activities. Virginia PA.

* Worked on an approved mask list for the Battelle System.
* Working with numerous LTC & DOC facilities to enter PPS
requests for VANG to complete.

VDEM Region 6

Number of Cases (by Region): 3,100 cases / 47 fatalities

Accomplishments Significant Activity Next 24-72 Hours
» Facilitated legislative/VARNG TAG visit to NRV HD. * Providing information to all stakeholders on PPE process.
» Implemented Battelle System at Virginia Tech. » Supporting testing initiatives across VDH/VARNG/localities.
» Conducted conference calls w/ regional stakeholders. » Support local fatality management planning efforts.
* Implemented Courier System for test samples VDH/VARNG. * Coordinate w/VDH/NSPA to support LTCs.
* In-processed new VARNG LNO. » Coordinating fit testing support.

» Support VDH Epi Investigation conflicts.
 Initiating delivery services for PPE via VARNG



VDEM Recovery Dashboard #21 — July 16, 2020 — COVID-19 Event, DR-4512-VA

This product is designed to highlight key open source reporting on significant events for VDEM executive leadership.

VEOC Status: Partial Activation

VDEM Actions

* FEMA/VDEM Virtual JFO leadership are holding PA
calls on Mondays, Wednesdays and Fridays.

* Recovery Section Chiefs participating on CRC calls
with Regional Support every Friday.

Information cut off time: 1400 Hrs

State Declaration: March 13, 2020

Major Disaster Declaration : January 20 - ongoing

FEMA Non-congregate Sheltering Approvals:
FEMA Statewide approval for homeless populations
* Extended through August 12, 2020
FEMA Statewide approval for first-responders

FEMA Individual Assistance (IA) Requests:
Crisis Counseling
* Awarded on May 27t
* Period of performance ends June 29t

« Extended through July 16, 2020 * Extension Submitted, Under Review

Public Assistance (PA) Updates:

* Applicants will have 30 Days from the end date of
the Public Health Emergency to enter an RPA

* The Applicant Briefing presentation is posted on
the VDEM Coronavirus website.

*  Working with FEMA to assign PDMGs (Program
Delivery Managers) to Applicants that have
requested customer service assistance throughout
the PA Process.

* Applicants can continue to email Recovery at
Recovery@vdem.virginia.gov to request a PDMG

* Disaster Unemployment Assistance
* Disaster Case Management

FEMA Hazard Mitigation Grant Program Request: * Other Needs Assistance (ONA)
Pending * Temporary Sheltering Assistance

***Spotlight***

Small Business Administration (SBA) Relief

Approved Dollars
Economic Injury Disaster Loans (EIDL) 37,787 $2,465,993,410
EIDL Advances 80,760 $279,149,000
Paycheck Protection Program (PPP) 104,963 $12,480,799,669
Total 170,891 $15,225,942,079

On June 16, 2020 it was announced that the SBA’s EIDL Loans and Advance Program reopened to all eligible small
businesses and non-profits Impacted by COVID-19. More information on the SBA Relief programs can be found here.

FEMA Public Assistance (PA) Program Summary

# RPAs* Initial Damage Project Applications S Amount

Private Non-Profits (PNPs) CEEIEI LTS Received/Eligible Estimates Received/Approved Approved/Obligated

Type Applied Eligible State Agencies 102 42 $460,493,028 12 (in-process) $983,306
Healthcare 13 13 Local .
Systems Governments 249 165 $267,427,806 45 (in-process) $9,994 482
EMS 7 7 igi

PNPs =2 gl 35 $385,615,619 5 $0
12 Pending
Volunteer 3 2
Fire Tribes 1 4 $15,496 2 $15,496
Other 63 21 Totals 403 250/218 $1,113,551,949 64 $10,993,284
Total 85 43
Pending: 12 Data Disclosure: All project numbers are preliminary until validated, these numbers include projections through July 31st, 2020

*Request for Public Assistance (RPA)



https://www.vaemergency.gov/coronavirus/disaster-grants-and-loans/gov-ngo/
mailto:Recovery@vdem.Virginia.gov
https://www.sba.gov/about-sba/sba-newsroom/press-releases-media-advisories/sbas-economic-injury-disaster-loans-and-advance-program-reopened-all-eligible-small-businesses-and

COVID-19 Call Schedule

800 830 900 930 1000 1030 1100 1130 1200 1230 1300 1330 1400 1430 1500 1530 1600 1630
Public Health Surveillance & . . . .
Daily Plans LOGS Buying Guidance Training, Education, Exercise Group Secretary Brief
Sync Call
FEMA All States Call
i Community Mitigation
E Testing Capacity & VDEM R5 Call **State Feeding Task Force**
> Coordination Working Group
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Meeting
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