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Incident Objectives
1. TESTING: Develop community testing and point prevalence surveillance strategies in 

accordance with the Governor’s priorities.

2. CONTACT TRACING: Develop a contact strategy to keep the rate of spread within the 

capability of existing healthcare capacity.

3. MEDICAL SURGE: Continue to support and refine medical surge plans in collaboration with 

hospitals, long-term care facilities, correctional facilities and other congregate settings in the 

community..

4. EQUITY: EQUALITY AND ETHICAL CONSIDERATIONS: Ensure all operations are actively 

centered on and consider impacts to the most under resourced individuals and communities. 

Integrate, prioritize, measure, and validate equitable and ethical practices for all response and 

recovery decisions, actions, and resource allocation.

5. SUPPLY CHAIN MANAGEMENT: Maintain and adapt strategies to ensure supplies of goods 

and materials can meet an evolving demand environment.

6. FEDERAL AID AND RECOVERY PROGRAMS: Begin working with local governments and 

other eligible applicants for federal aid.

7. SUSTAINMENT: Prepare to maintain operations for the remainder of the year and respond to 

any secondary outbreaks and other emergencies. 



COVID-19 Organizational Chart



ESF-8 Public Health & Medical Updates
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• On May 18, Governor Northam announced a diverse set of education stakeholders 

participating in the Commonwealth’s COVID-19 Education Work Group to help chart a path 

forward for determining how schools can safely reopen later this year.

• On May 19, Governor Northam shared new resources to protect Virginians from eviction and 

support individuals who have lost their job or income due to COVID-19. 

• These tools include https://www.stayhomevirginia.com/, a new website to help Virginians 

navigate housing programs, services, and resources. The website offers guidance on 

working with landlords, financial institutions, and other organizations to use eviction and 

foreclosure protections during this health crisis. Resources include relief for private 

mortgage holders, multifamily complexes, and tenants affected by the COVID-19 

pandemic.

Current level of community transmission in Virginia: Widespread

Number of known COVID-19 testing sites in Virginia as of 5/20/20: 242

Number of Medical Reserve Corps (MRC) volunteers deployed on 5/18/20 – 5/19/20: 484

Number of visits made to the VDH COVID-19 website on 5/18/20 – 5/19/20: 538,535

Number of calls received by VDH (877-ASK-VDH3) and local health district call centers on 5/18/20 –

5/19/20: 
1,324

https://www.governor.virginia.gov/newsroom/all-releases/2020/may/headline-856846-en.html
https://www.governor.virginia.gov/newsroom/all-releases/2020/may/headline-856878-en.html
https://www.stayhomevirginia.com/
https://www.vdh.virginia.gov/coronavirus/covid-19-testing/covid-19-testing-sites/
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New/updated VDH resources:

• VDH Interim Guidance on Screening, Monitoring and Testing Employees Returning to Work: Non-

Essential Workforce

• VDH Interim Guidance on Screening, Monitoring and Testing Employees Returning to Work: 

Critical Infrastructure Employees (Non-Healthcare)

• VDH Interim Guidance for Implementing Safety Practices for Critical Infrastructure Workers (Non-

Healthcare) During Widespread Community Transmission in Virginia: Meat and Poultry 

Processing Focus

New/updated Federal resources:

• CMS Nursing Home Reopening Recommendations for State and Local Officials and FAQs

• MMWR Article: High COVID-19 Attack Rate Among Attendees at Events at a Church — Arkansas, 

March 2020

• Testing for Coronavirus (COVID-19) in Nursing Homes

• Performing Facility-wide SARS-CoV-2 Testing in Nursing Homes

• Preparing for COVID-19 in Nursing Homes

• Additional COVID-19 Guidance for Caregivers of People Living with Dementia in Community 

Settings

• Considerations for Public Pools, Hot Tubs, and Water Playgrounds During COVID-19

• Interim guidance for homeless service providers to plan and respond to coronavirus disease 2019 

(COVID-19)

• Information for Pediatric Healthcare Providers

• Considerations for Schools

https://www.vdh.virginia.gov/coronavirus/vdh-interim-guidance-for-daily-covid-19-screening-of-employees-and-visitors/
https://www.vdh.virginia.gov/coronavirus/vdh-interim-guidance-for-implementing-safety-practices-for-critical-infrastructure-workers-non-healthcare-during-widespread-community-transmission-in-virginia/
https://www.vdh.virginia.gov/coronavirus/vdh-interim-guidance-for-implementing-safety-practices-for-critical-infrastructure-workers-non-healthcare-during-widespread-community-transmission-in-virginia-meat-and-poultry-processing-focu/
https://www.cms.gov/medicareprovider-enrollment-and-certificationsurveycertificationgeninfs-states-and-regopolicy-and/nursing-home-reopening-recommendations-state-and-local-officials
https://www.cms.gov/files/document/covid-nursing-home-reopening-recommendation-faqs.pdf
https://t.emailupdates.cdc.gov/r/?id=h193458f3,116fbcd5,11700bcd
https://www.cdc.gov/coronavirus/2019-ncov/hcp/nursing-homes-testing.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/nursing-homes-facility-wide-testing.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/long-term-care.html
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/caregivers-dementia.html
https://www.cdc.gov/coronavirus/2019-ncov/whats-new-all.html
https://www.cdc.gov/coronavirus/2019-ncov/community/homeless-shelters/plan-prepare-respond.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/pediatric-hcp.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/schools.html


COVID-19 Workgroup Updates

• Healthcare Coordination

• VDH, DMAS and other healthcare coordination workgroup members are working to 

implement a Buoy Health application intended to assist with triage of ill callers and 

routing of patients to the most appropriate test sites. 

• Public Health Surveillance & Guidance

• As most of Virginia enters into Phase One of easing restrictions, the workgroup 

continues to ensure that case investigation, contact tracing, monitoring, point prevalence 

surveys, and public health and commercial laboratory testing efforts are expanded 

through additional staffing, resource acquisition, and public outreach and education.

• Guidance for local health districts, healthcare providers, community settings and the 

general public continues to be developed and maintained. 

• VDH has reported the first Virginia case of Multisystem Inflammatory Syndrome in 

Children (MIS-C) associated with COVID-19.

• Community Mitigation

• Guidance continues to be developed for various business sectors, communities and 

congregate settings around implementing non-pharmaceutical interventions.

https://www.vdh.virginia.gov/news/2020-news-releases/first-virginia-case-of-multisystem-inflammatory-syndrome-in-children-associated-with-covid-19-reported/


COVID-19 Workgroup Updates

• Testing Capacity & Coordination

• The Virginia National Guard is actively deploying and supporting testing missions at 

congregate and community settings throughout the state. As of 5/19, the Virginia 

National Guard has performed over 10,828 tests.

• In collaboration with MAKO Medical, the first "turn-key" testing event was held in 

Manassas on 5/18, testing a total of 1,000 people. 15,550 tests are anticipated to be 

performed through these events throughout the week.

• Provider Outreach & Detailing

• The Medical Reserve Corps (MRC) continues to recruit and deploy medical and non-

medical volunteers to bolster the work of local health departments, hospitals, and 

healthcare providers. 
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Region 5

Number of Cases (by Region): 4,116 cases / 146 fatalities

Accomplishments Significant Activity Next 24-72 Hours

• PPE deliveries coordinated regularly

• Eastern Shore Testing of 1400 people 5/8-9

• Region 5 Call held on 5/18

• Battelle System in Newport News operational

• 818 individuals tested at the Smithfield Meat Packing Facility 

last week

• Monitoring coordination with VDH

• Monitor PPE Critical Status

• Coordinate PPE WebEOC requests with localities.

• Coordinate COVID-19 testing in Region 5

• Monitor Tropical Storm Arthur and Coastal flooding

Regional Support East

Region 7

Number of Cases (by Region): 18,612 cases / 566 fatalities

Accomplishments Significant Activity Next 24-72 Hours

• Supported Prince William County mass testing event

• Handled resource requests for weekly orders

• Support Loudoun County mass testing event

• Conduct demobilization discussion

• Conduct AAR discussion

• Support PPE deliveries

Region 1

Number of Cases (by Region): 4,311 cases / 210 fatalities

Accomplishments Significant Activity Next 24-72 Hours

• Coordinated PPE receipt and pick-up for region 1 entities

• Distributed additional Battelle System information to region 1 

stakeholders

• Participated in coordination call with 911 Services Board

• Participated in private sector call.

• Monitor and process resource requests for urgent needs

• Continue to distribute recovery information to locals, PNPs, 

authorities, towns, and respond to inquiries

• Continue to respond to Battelle System inquiries



Regional Support West
Region 2

Number of Cases (by Region): 2,452 cases / 57 fatalities

Accomplishments Significant Activity Next 24-72 Hours

• Maintained Situational Awareness of current severe weather 

threats and regional power outages. 

• Coordinated resource requests for localities.

• Emailed out CARES Act information to the localities

• Emailed Non-Congregate Sheltering Approval Extension to 

localities

• Participated in today’s Region 2 EM weekly Coordination Call

• Fulfilled RAHD planner position with personnel from the VANG

• Develop strategies for communicating Recovery / 

Reimbursement information to localities and partners.

• Coordinate PPE Requests. 

• Coordinating with VAARNG and VDH for testing capabilities.

• Maintain SA and provide reporting on COVID-19 related data 

in Region 2

• Support localities and partners as requested

• Monitoring the outbreak at Heritage Hall

• Continue to seek answers regarding approval for N-95 and 

KN-05 from the FDA

• Develop and acquire resources to maintain regional resiliancy

Region 3

Number of Cases (by Region): 2,444 cases / 64 fatalities

Accomplishments Significant Activity Next 24-72 Hours

• N95 Fit Testing conducted for Appomattox Country first 

responders on 5/17

• COVID-19 testing conducted in Rockingham County and the 

City of Harrisonburg

• PPE POD delivery distributed to localities

• Coordinating PPE requests and deliveries

• Working with local Ems and agencies to make sure PPE 

requests are entered correctly under the new process

• Providing information and answering questions regarding the 

recovery process.

• National Guard coordinating Fit Testing and PPS testing within 

Region

• N95 fit testing scheduled for 5/21 in City of Staunton



Regional Support West

Region 4

Number of Cases (by Region): 345 cases / 10 fatalities

Accomplishments Significant Activity Next 24-72 Hours

• Worked with VDEM Grants as well as individuals from public 

schools, local governments and correctional institutions on 

initial damage assessment activities.

• Worked on an approved mask list for the Battelle System.

• Communicate with all local emergency managers who have 

not entered initial damage assessment information into 

Virginia PA.

Region 6

Number of Cases (by Region): 628 cases / 21 fatalities

Accomplishments Significant Activity Next 24-72 Hours

• Facilitated legislative/VARNG TAG visit to NRV HD

• Implemented Battelle System at VT

• Conducted conference calls w/ regional stakeholders

• Implemented Courier System for test samples VDH/VARNG

• Providing information to all stakeholders on PPE process

• Supporting testing initiatives across VDH/VARNG/localities

• Support local fatality management planning efforts

• Coordinate w/VDH/NSPA to support LTCs

• Monitor weather conditions for possible flooding this week

• Coordinating fit testing support

• Support VDH Epi Investigation conflicts
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Testing Capacity & Coordination 

Working Group Meeting

(9:15) VDH COVID-19 

Leadership Group

COVID-19 Legal & 

Policy Working Group (11-11:15) 

LOGS Buying 

Call Check-In

VDEM R3 Call
VDH Tactics 

Meeting

CDC Returning Traveller 

Discussion

Workforce 

Readiness 

Group Call

Medical Reserve Corps Statewide 

Coordination

Daily Plans Sync EMS Subgroup FEMA All States Call
Private Sector  

Call
Private Sector Working Group

Governor's Press Briefing
Poultry Plant Support Working 

Group

Provider Outreach Workforce 

Subgroup
Private Sector Team Call **Telehealth Subgroup** Pharmacy Services Subgroup Secretary Brief

CRC Call Cabinet Brief
Mass Fatality - OCME 

District Office Teleconference

CDC Live Stakeholder Call (4-

5PM)
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Branch V Fatality 

Mgmt Call
VDEM R6 Call

(11-11:15) 

LOGS Buying 

Call Check-In

Mass Fatality - OCME 

District Office Teleconference

VDH Tactics 

Meeting

Provider 

Wellness 

(frontline 

wellness)
COVID-19 Unified Command 

Meeting
Secretary Brief

CARES Act Focus Group 

Outreach
Medical Workforce Subgroup

Daily Plans Sync ESF/Regional Support Sync AFN Partners Call
**Acute Care/Medical Surge 

Subgroup**

Provider Wellness Subgroup 

Meeting

ACF  - DOC 

MOU Check-In
Testing Capacity & Coordination 

Working Group Meeting

Mass Fatality Task 

Force Call

Testing Advisory Council 

Meeting
R5 ACF Call

Public Health Surveillance & 

Guidance

COVID-19 & Health Equity in 

Virginia Townhall (7PM)

VDH Community Mitigation 

Working Group

VEST Tactics 

Meeting

CDC Live Stakeholder Call (4-

5PM)
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CRC Call Cabinet Brief
(9:15) VDH COVID-19 

Leadership Group

VDH COVID-19 

Partner Call
(11-11:15) 

LOGS Buying 

Call Check-In

FEMA All States Call
Medical Workforce 

Subcommittee VDH Tactics 

Meeting

CDC Returning Traveller 

Discussion
Secretary Brief

Partner  Agency 

Briefing 
Daily Plans Sync

Medical Reserve Corps 

Deployment
Mass Fatality - OCME 

District Office Teleconference

VDH Community Mitigation 

Working Group

EMS Subgroup VDEM All Hands -

McChrystal Group 

Presentation

Governor's Press Briefing

Provider Outreach Workforce 

Subgroup

Mass Fatality - Local Health 

Districts Call
Weekly Port Partner Call

Testing Capacity & Coordination 

Working Group Meeting

VDH Meeting LHDs
Provider Outreach and 

Detailing

Economic Crisis Strike Force 

Meeting CDC Live Stakeholder Call (4-

5PM)
Private Sector Team Call


