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VDEM Recovery Dashboard #10 – August 20, 2020: First Amendment Event (State Public Assistance)
This product is designed to highlight key open source reporting on significant events for VDEM executive leadership.

Information cut off time: 1700 Hrs

Event Summary:
• On May 31, 2020 Governor Northam declared a State of Emergency for 

the Commonwealth of Virginia in response to widespread First 
Amendment protests and civil unrest.

• The initial amount available for State Public Assistance (SPA) is written in 
the Executive Order.

• Grants and Recovery conducted five webinars to discuss the Cost 
Recovery process to submit damage assessments related to this event.

• There were approximately 250 attendees across all webinars
• There is event-specific website posted at https://vaemergency/gov/first-

amendment-june-2020
• The event is ongoing as of June 10, 2020.
• The First Amendment Executive Order was extended for another 30 

days.

Public Assistance (PA) Updates: 
• State Agencies and Localities that intend to submit damage 

assessments in VirginiaPA.org for this SPA event should email 
Recovery at Recovery@vdem.virginia.gov.

• Initial State Public Assistance (SPA) Damage Assessments are due by 
Friday June 12, 2020

• For information and step-by-step instructions on how to submit 
your Damage Assessment, please visit 
https://vaemergency/gov/first-amendment-june-2020

• Please reach out to your Grant Administrator or Recovery for 
technical assistance in completing damage assessment’s online.

• Threshold for potential state assistance to localities is set to $4.00 X 
(2010 Census Population) and is at the Governor’s Discretion.

• Reimbursements through SPA are subject to review for 
completeness for supporting documentation.

• All potential reimbursements will be validated following initial 

damage assessment submissions.

State Declaration: May 31, 2020

*All figures are initial estimates until further validation from VDEM occurs, which will require a thorough documentation review. 
During that time VDEM will validate and finalize all potential SPA Applications.

VEOC Status:  Partial Activation
Applicants Initial Estimate VDEM Validated Amount

Threshold Met Based on 
Validated Costs 

State Agencies as Potential SPA Applicants
DMA $2,310,787.00* $1,357,947.36 

VSP $5,781.29 TBD

DCP $240,500.00 TBD

DGS TBD TBD

VCU $155,484.00 $100,000

Central Virginia Community College $1,135.80 $378.00

VDEM $107,804.00 TBD

VMFA $9,075.59 $9,075.27

Localities as Potential SPA Applicants

VDEM Region 1 (9 localities) $1,862,754.96 TBD 1/9

VDEM Region 2 (12 localities) $436,445.58 $322,248.28 1/12

VDEM Region 3 (10 localities) $0.00 TBD N/A

VDEM Region 4 (11 localities) $0.00 TBD N/A

VDEM Region 5 (16 localities) $496,663.78 $180,373.87 0/16

VDEM Region 6 (12 localities) $65,131.95 $65,019.75 0/12

VDEM Region 7 (16 localities) $86,551.20 $86,551.20 0/16

86 localities, 6 state agencies = 92 $5,776,979.35 $2,121,593.73

https://vaemergency/gov/first-amendment-june-2020
mailto:Recovery@vdem.virginia.gov
https://vaemergency/gov/first-amendment-june-2020


COVID-19 State Dashboard

Updated as of 4:00 PM 8/20/2020
Virginia COVID-19 Map Tool or ARCGIS

You must have a username and password to access.

https://bit.ly/VaCOVID19MapTool
https://www.arcgis.com/


Updated as of 4:00 PM 8/20/2020

VHHA COVID-19 Trend Data on AGOL
Data publicly available at VHHA Dashboard

VHHA COVID-19 Dashboard

https://bit.ly/VaCOVID19MapTool
https://www.vhha.com/communications/virginia-hospital-covid-19-data-dashboard/


Incident Objectives
• TESTING: Further develop and implement a sustainable infrastructure that supports public health and private sector SARS-CoV-2 

testing strategies.
• SURVEILLANCE AND INVESTIGATION: Continue to conduct surveillance, case investigation and contact tracing to contain the 

spread of SARS-CoV-2.
• COMMUNITY MITIGATION: Based on review of public health data, continue to evaluate the need for implementation of community 

mitigation strategies (e.g. face coverings, physical distancing, etc.) in communities experiencing moderate-substantial community 
transmission. Continue to provide public health consultation on plans to implement risk mitigation strategies in community settings.

• BEHAVIORAL AND MENTAL HEALTH: Develop and support strategies that mitigate the impact of stressors on the public and 
healthcare providers/first responders (i.e. deteriorating health of self, loved one, or patients; job loss; disruption in daily activities). 

• MEDICAL SURGE: Continue to support and refine medical surge plans in collaboration with hospitals, long-term care facilities, 
correctional facilities and other congregate settings.

• MEDICAL COUNTERMEASURES: Develop a plan and prepare for the statewide distribution of and dispensing of COVID-19 vaccines 
(and /or other medical countermeasures, e.g. antivirals).

• RESOURCE MANAGEMENT: Maintain and adapt strategies to ensure supplies of goods and services can meet an evolving demand 
environment. (i.e. new community spread or a second wave). Commence stockpiling of PPE, laboratory testing equipment, vaccination 
ancillary supplies and/or other medical goods for future response.

• PUBLIC COMMUNICATIONS: Develop and implement appropriate communications and media campaign strategies to inform the 
response of partners and the general public (i.e. provider training, business planning, getting tested, wearing a mask/social distancing, 
and vaccination).

• OPERATIONAL FLEXIBILTY: Be prepared to respond simultaneously to additional threats to include hurricanes and other weather 
related events in the SARS-CoV-2 environment.

• RECOVERY: Return economic, employment and business activities to a healthy state and restore and improve health and social 
services capabilities and networks to promote the resilience, independence, health (including behavioral health), and well-being of the 
whole community.



COVID-19 Organizational Chart



COVID-19 Workgroup Updates

• On 8/18, Governor Northam issued Executive Order Seventy to help mitigate the spread of COVID-19 at 

Virginia’s state-operated psychiatric hospitals and ensure the safety of patients and staff during the ongoing 

health crisis.

• Emergency Medical Services Workgroup is providing updated information on PPE resources, PPE management, 

and PPE accessibility through vendor and Virginia supply chains.

• There were 751 MRC volunteer deployments August 10 – 16. There have been a total of 18,819 MRC volunteer 

deployments since March 16, 2020.

• The Testing Team is in the process of recruiting 3 regional strike teams to support localities. These strike teams 

will work collaboratively with the Regional Containments and are projected to be recruited and operational by 

early September.

• The Virginia National Guard is remobilizing and are slated to be operational by early September to assist with 

PPS testing.

• The Testing Advisory Council (TAC) has focused multiple discussion on the applicability of antigen testing; 

updated guidance is expected from the CDC which will share VDH guidance along with TAC input.

• Testing per day as well as disease rates are trending downward for most of Virginia.

• The Long-Term Care Task Force held its biweekly meeting on 8/20/2020. Key topics addressed included are 1) 

COVID-19 and Influenza Vaccine Planning; 2) Testing; 3) PPE Needs as Reported by Long-Term Care Facilities; 

4) Financing Guidance Provided by DMAS; 5) Compliance with Virginia Department of Labor and Industry 

Emergency Temporary Standards for Infectious Disease Prevention; and 6) a 2020 General Assembly August 

Special Session Update.

• VDH is anticipating an announcement from CMS requiring certified nursing homes to test staff regularly based 

on positivity rates in the county or city within which a facility operates.

• The COVID-19 Testing Site Map is now filterable by two new criteria: Sites offering testing free of charge, and 

sites offering screening and/or testing services to pediatric patients.

• The Virginia Team to help to lead efforts on the Governor’s Multi-State Group Purchasing Agreement for Point of 

Care Testing has been defined. Representatives are from VDH, DMAS, VDEM, DGS, and the Testing Advisory 

Council.

Healthcare Coordination

• The Vaccination Unit is actively developing plans and preparing for the statewide distribution and 

dispensing of anticipated COVID-19 vaccines in collaboration with CDC and other Federal partners. A 

statewide influenza vaccination campaign is also being planned. 

• The Surveillance Unit is incorporating the new CSTE case definition into algorithms for businesses. They are 

also developing surveillance systems for schools and for children not in school full-time, but engaging in 

extracurricular activities.

• The Containment Unit is conducting trainings with contact tracing staff on how to address social and 

cultural barriers to isolation and quarantine.

• The Investigation Unit is coordinating with DBHDS and correctional facilities to discuss infection control 

and testing among residents, incarcerated individuals, and staff.

• The Health Information Unit is revising the K-12 decision tree to focus on schools. They are also working to 

host the Disease Control Manual (DCM) on a external site via COV log-in.

Public Health Surveillance and Guidance

• The VDH website continues to be updated and maintained with guidance for schools, workplaces and 

other community locations.

• The workgroup continues to collaborate with other workgroups, the Governor’s Office and community 

stakeholders to develop guidance for reinstating community mitigation measures.

Community Mitigation

https://www.governor.virginia.gov/newsroom/all-releases/2020/august/headline-859954-en.html
https://www.vdh.virginia.gov/coronavirus/schools-workplaces-community-locations/


COVID-19 Workgroup Updates

• Daily Monitoring Log

• Myths about COVID-19

• Practicing Social Distancing

• Cloth Face Covers

• VDH Interim Guidance on Screening, Monitoring and Testing Employees Returning to Work: Non-

Essential Workforce

• Critical Infrastructure Employees (Non-Healthcare)

• Isolation and Quarantine: What's the Difference (Spanish)

• Meat and Poultry Processing

• VDH Geography Locator Tool

• COVID-19 Testing Site Locator

• VDH Guidance for Public Health Prioritization of COVID-19 Point Prevalence Surveys

• SARS-COV-2 Testing at Commercial and Private Laboratories

New / Updated Virginia Guidance

• Interim Guidance for Rapid Antigen Testing for SARS-CoV-2

• Operational Considerations for Adapting a Contact Tracing Program to Respond to the COVID-19 

Pandemic

• Information for Pediatric Healthcare Providers

• Updated Isolation Guidance Does Not Imply Immunity to COVID-19

• When You Can be Around Others After You Had or Likely Had COVID-19

• Monitoring and Evaluation Action Guide: Wearing Masks as a COVID-19 Community Mitigation 

Strategy

• FDA Issues Emergency Use Authorization to Yale School of Public Health for SalivaDirect, Which 

Uses a New Method of Saliva Sample Processing

New / Updated Federal Guidance

https://www.vdh.virginia.gov/content/uploads/sites/182/2020/03/Daily_Monitoring_Log.pdf
https://www.vdh.virginia.gov/coronavirus/myths-about-covid-19/
https://www.vdh.virginia.gov/coronavirus/what-is-social-distancing-and-how-can-i-do-my-part-to-slow-the-spread-of-covid-19/
https://www.vdh.virginia.gov/coronavirus/cloth-face-covers/
https://www.vdh.virginia.gov/coronavirus/vdh-interim-guidance-for-daily-covid-19-screening-of-employees-and-visitors/
https://www.vdh.virginia.gov/coronavirus/vdh-interim-guidance-for-implementing-safety-practices-for-critical-infrastructure-workers-non-healthcare-during-widespread-community-transmission-in-virginia/
https://www.vdh.virginia.gov/content/uploads/sites/182/2020/07/Spanish_Isolation-and-Quarantine-Whats-the-difference_1.pdf
https://www.vdh.virginia.gov/coronavirus/vdh-interim-guidance-for-implementing-safety-practices-for-critical-infrastructure-workers-non-healthcare-during-widespread-community-transmission-in-virginia-meat-and-poultry-processing-focu/
https://www.vdh.virginia.gov/data/vdh-geography-locator-tool/
https://www.vdh.virginia.gov/coronavirus/covid-19-testing/covid-19-testing-sites/
https://www.vdh.virginia.gov/content/uploads/sites/182/2020/08/VDH_PPS_Priorization_DCM-H1.pdf
https://www.vdh.virginia.gov/content/uploads/sites/182/2020/04/SARS-COV-2-Testing-Capabilities-Commercial-Labs.pdf
https://www.cdc.gov/coronavirus/2019-ncov/lab/resources/antigen-tests-guidelines.html
https://www.cdc.gov/coronavirus/2019-ncov/global-covid-19/operational-considerations-contact-tracing.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/pediatric-hcp.html
https://www.cdc.gov/media/releases/2020/s0814-updated-isolation-guidance.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/end-home-isolation.html
https://www.cdc.gov/coronavirus/2019-ncov/php/mask-evaluation.html
https://www.fda.gov/news-events/press-announcements/coronavirus-covid-19-update-fda-issues-emergency-use-authorization-yale-school-public-health


Statewide View: Cases and Growth (as of 8/19)

Total Cases Per 100K by County Growth in Cases Per 100k (8/13-8/19)

Top Counties Sorted: Total Cases Per 100k Top Counties Sorted: 7-Day Average New Cases Per 100k
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Statewide View: Positivity Rate (as of 8/19)

7-Day Positivity Rate by Health District

Quick Facts

• Virginia’s 7-day positivity rate of 6.6% is 0.1 

percentage point above the national average of 

6.5%.

• 83% of Health Districts (29 of 35) are meeting 

the absolute goal of 7-day positivity rate less 

than 10%.

• Five Districts have positivity rates below 5%, 

and the Health District with the lowest 7-day 

positivity rate is Eastern Shore (2.7%). 

• Six Districts have positivity rates above 10%, 

and the Health District with the highest 7-day 

positivity rate is West Piedmont (16.7%) 

• The positivity rate in the Lenowisco dropped 8 

percentages points to 11%, down from 19% 

last week. 
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Data source: VDH website
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Statewide View: Outbreaks (as of 8/19)

Data source: VDH website

Localities with the Most LTCF Outbreaks in Progress
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Updates: Health Equity and Testing (as of 8/19)

Data sources: Health Equity Working Group  

Total Cases/100K, Testing Locations, and at Risk Populations

K
E

Y Yellow crosses: testing sites

Dots: at risk populations

Color gradient: COVID-19 positive cases (as of 07/14)

Activities and Updates

• Developed in-depth analysis for five health districts to 

provide a data-driven approach to equitable response. 

Provided in-depth briefings to each of the five health 

districts on the analysis provided.  

• Continuing to work on creating a map to streamline how 

Virginians find information and locations for receiving free 

COVID-19 testing.

• Continuing to implement the health equity PPE pilot project 

• Continuing to promote the HEWG Guidebook webpage 

hosted on OHE’s website.





Activated Emergency Support Functions (ESFs)



Activated Emergency Support Functions (ESFs)



COVID-19 Joint Information Center
(as of Thursday, August 20, 2020)

Source Total Calls for August Total Calls Since Activation

2-1-1 Public Inquiry Line 6,804
73,727

(includes phone, email & chat)

VDH Call Centers 7,418 69,929

Total 14,222 143,656

Source
Total Requests for 

August

Total Inquiries since 

3/17/2020

JIC Mailbox 80+ 1860+



VDEM Region 1
Number of Cases (by Region): 17,414 cases / 469 fatalities

Accomplishments Significant Activity Next 24-72 Hours
• Chesterfield Battelle Site has processed 36,024 N95 masks to date. • Surveying localities to determine school opening plans & potential PPE needs.

• Continue to distribute recovery information to locals, PNPs, authorities, towns, 
and respond to inquiries.

• Coordinating health equity projects in multiple localities. 

VDEM Region 5
Number of Cases (by Region): 24,671 cases / 373 fatalities

Accomplishments Significant Activity Next 24-72 Hours
• PPE deliveries to Localities, ALF, and Health Districts coordinated regularly.
• Coordinated Recovery for tornados from TC Isaias (ongoing).
• Region 5 Weekly COVID-19 Call held on 8/17/20.
• Tropical weather calls with localities held 7/30 – 8/4.
• FEMA Administration visit with Region 5 on 8/11/20.
• Coordinated HHS CRAFT Deployment Regional Calls – week of 7/20/20

• Maintain coordination with VDH.
• Monitor PPE Critical Status.
• Coordinate PPE WebEOC requests with localities.
• Coordinating Health Equity projects in multiple localities.

VDEM Regional Support East

VDEM Region 7
Number of Cases (by Region): 43,545 cases / 1,086 fatalities

Accomplishments Significant Activity Next 24-72 Hours
• Participating in health equity calls
• Surge capacity team meeting
• Developed Long Term Operations Plan.

• Continue to support Mass Testing events
• Managing PPE Distribution through the NVERS Warehouse.



VDEM Region 2
Number of Cases (by Region): 7,709 cases / 172 fatalities

Accomplishments Significant Activity Next 24-72 Hours
• Maintained Situational Awareness of current severe weather threats and 

regional power outages.  
• Continue to maintain situational awareness and assist localities with liaison 

support and facilitating resource requests for First Amendment Events.

• Develop strategies for communicating Recovery/Reimbursement information to 
localities and partners.

• Coordinate PPE Requests.
• Maintain SA and provide reporting on COVID-19 related data in Region 2.  
• Support localities and partners as requested.  
• Develop and acquire resources to maintain regional resiliency.
• Continue to assist the localities with liaison support and facilitating resource 

requests for future planned First Amendment Events.

VDEM Regional Support West

VDEM Region 3
Number of Cases (by Region): 7,926 cases / 161 fatalities

Accomplishments Significant Activity Next 24-72 Hours
• Completed PPE Distribution
• Coordinated PPS testing requests, and resource requests
• Continuing to provide recovery information and support to localities and other 

partners.
• Completed Health Equity Kick-Off Meeting with Buckingham County.
• Assisted Lancaster County with recovery from tornado damage related to Isaias
• Participated in mitigation grants stakeholder meeting
• Conducted Region 3 Concepts and Objectives Meeting for EOC Exercise.

• Working with local EMs and agencies to make sure PPE needs, and Burn Rate 
information is kept current.

• Providing information and answering questions regarding the recovery process.
• Monitoring protests and rallies throughout Region 3.
• Working with localities interested in the Health Equity Program.
• Working on several projects for region and localities with Olson Group.



VDEM Region 4
Number of Cases (by Region): 2,912 cases / 81 fatalities

Accomplishments Significant Activity Next 24-72 Hours
• Worked with VDEM PA Grants as well as individuals from public schools, local 

governments and correctional institutions on initial damage assessment 
activities.

• Worked on an approved mask list for the Battelle System.
• Working with numerous LTC & DOC facilities to enter PPS requests for VANG 

to complete.

• Communicate with all local emergency managers who have not entered initial 
damage assessment information into Virginia PA.

VDEM Regional Support West

VDEM Region 6
Number of Cases (by Region): 5,705 cases / 85 fatalities

Accomplishments Significant Activity Next 24-72 Hours
• Facilitated legislative/VARNG TAG visit to NRV HD.
• Implemented Battelle System at Virginia Tech.
• Conducted conference calls w/ regional stakeholders.
• Implemented Courier System for test samples VDH/VARNG.
• In-processed new VARNG LNO.

• Providing information to all stakeholders on PPE process.
• Supporting testing initiatives across VDH/VARNG/localities.
• Support local fatality management planning efforts.
• Coordinate w/VDH/NSPA to support LTCs.
• Coordinating fit testing support.
• Support VDH Epi Investigation conflicts.
• Initiating delivery services for PPE via VARNG



VDEM Recovery Dashboard #26 – August 20, 2020 – COVID-19 Event, DR-4512-VA
This product is designed to highlight key open source reporting on significant events for VDEM executive leadership.

Information cut off time: 1430 Hrs

FEMA Individual Assistance (IA) Requests:
• Crisis Counseling 

• Awarded on May 27th

• Period of performance extended through August 29th

• Regular Services Program (9-month duration) application submitted
• Pending

• Disaster Unemployment Assistance
• Disaster Case Management
• Other Needs Assistance (ONA)
• Temporary Sheltering Assistance
• Substance Abuse and Mental Health Services Administration Grant Award

• September 1, 2020 – May 31, 2021

VDEM Actions
• FEMA/VDEM Virtual JFO leadership are holding PA 

calls on Mondays, Wednesdays and Fridays.
• Recovery Section Chiefs participating on CRC calls 

with Regional Support every Friday.

Public Assistance (PA) Updates: 
• Applicants will have 30 Days from the end date of 

the Public Health Emergency to enter an RPA
• The Applicant Briefing presentation is posted on 

the VDEM Coronavirus website.
• Working with FEMA to assign PDMGs (Program 

Delivery Managers) to Applicants that have 
requested customer service assistance throughout 
the PA Process. 

• Applicants can continue to email Recovery at 
Recovery@vdem.virginia.gov to request a PDMG

Data Disclosure:  All project numbers are preliminary until validated, these numbers include projections through July 31st, 2020

State Declaration: March 13, 2020

FEMA Non-congregate Sheltering Approvals:
• FEMA Statewide approval for homeless populations

• Extended through September 12, 2020
• FEMA Statewide approval for first-responders

• Extended through August 18, 2020

Major Disaster Declaration : January 20 - ongoingVEOC Status:  Partial Activation

FEMA Hazard Mitigation Grant Program Request:
Pending

Small Business Administration (SBA) Relief
Approved Dollars

Economic Injury Disaster Loans (EIDL) 37,787 $2,465,993,410

EIDL Advances 80,760 $279,149,000

Paycheck Protection Program (PPP) 104,963 $12,480,799,669

Total 170,891 $15,225,942,079

FEMA Public Assistance (PA) Program Summary

Classification # Applicants
# RPAs*

Received/Eligible
Initial Damage Estimates

Project Applications
Received

$ Cost Gross/Obligated

State Agencies 103 47 $460,645,532 13 (in-process) $1,936,035/$856,909

Local Governments 250 173 $267,217,451 82 (in-process) $13,261,973/$114,276

PNPs
39 Eligible/
12 Pending

38 $385,615,619 14 $19,732.80/$0

Tribes 1 4 $15,496 4 $15,496/$11,622

Totals 404 262/240 $1,113,494.098 119 $15,968,740/$982,807

*Request for Public Assistance (RPA)

VDEM-Screened Applications for PA for Private
Non-Profits (PNPs)

Type Applied Eligible

Healthcare 
Systems

13 13

EMS 7 7

Volunteer Fire 3 2

Other 64 21

Total 87 43

Pending: 12

On June 16, 2020 it was announced that the SBA’s EIDL Loans and Advance Program reopened to all eligible small businesses and non-profits Impacted by COVID-19. More information on 
the SBA Relief programs can be found here. 

FEMA Immediate Services Program:
Expires September 28, 2020

FEMA Lost Wages Assistance Program:
Application deadline September 10, 2020

https://www.vaemergency.gov/coronavirus/disaster-grants-and-loans/gov-ngo/
mailto:Recovery@vdem.Virginia.gov
https://www.sba.gov/about-sba/sba-newsroom/press-releases-media-advisories/sbas-economic-injury-disaster-loans-and-advance-program-reopened-all-eligible-small-businesses-and


COVID-19 Call Schedule
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