
 
To: Board of Supervisors 
From: C. McGarry 
Re: County Administrator’s Report for September, 2026 

 
 

A. DSS Building Project: As of the construction meeting on September 2, 2026  Masonry work is ongoing, 
timber framing is in process as well as interior ductwork. The metal roofing will start once the timber 
work is done as well as additional sitework. Window installation and framing and drywall is expected to 
start mid-month. Since last report, NCSA installed a commercial grade filtration system at the closest well 
to the building, at the end of Tanbark, which enabled another fire suppression sprinkler system flush test 
with greatly reduced sediment observed and a passing result. Staff is planning for a Board of Supervisors 
walk through of the building at the end of the October 13th afternoon session prior to adjourning for the 
evening session – this is interior progress dependent.  

 
Project Financials:  Updated project financials will be provided with next month’s report. 
 

B. Zoning and Subdivision Ordinance: A public engagement Open House was held on August 19th and 
was well attended. Supervisors Reed and Lenahan are hosting a Town Hall style informational meeting 
September 16th at Rockfish Volunteer Fire Department from 7pm-9pm, focusing on the proposed Route 
151 Corridor Overlay. Berkley Group will compile feedback from both public engagement sessions into 
a summary memo and comment matrix to be reviewed and discussed at a future joint BOS/PC work 
session to hopefully be scheduled sometime in late October. This work session will also include a review 
of any unsettled items and is the expected date by which the County Attorney’s legal review and input 
will be provided. Following this meeting, it is intended that Berkley Group will incorporate final changes 
and will produce a clean draft for presentation to the public for public hearing. This timeframe will be 
discussed at the aforementioned work session.  A proposed mapping scope of work will also be presented 
for discussion at this meeting.  
 

C. Tire Amnesty Day(s): Staff is proposing tire amnesty days for citizens on November 7th and November 
14th.  These dates are following major events occurring in October and is before the holidays. The weather 
is cooler and snakes should not be an issue. These amnesty days would be from 8 am to 11:45am at the 
Transfer Station, there would be a limit of 12 tires per household with a maximum rim size of 22 inches. 
No oversized, commercial, or agricultural tires would be eligible for free disposal. Given favorable 
response from the Board, staff will get this lined up and advertised to the public. 
 

D. Future Smart Scale Transportation Project Planning: County staff and TJPDC transportation planning 
staff participated in a VDOT Locality Summit to review a project to be included in VDOTs Virginia 
Project Pipeline that funds planning studies. These studies identify transportation needs and develops 
improvement concepts ready for competitive funding; primarily Smart Scale. The included Nelson County 
project to be studied further for improvement is the Route 29, Route 6 (River Road), and Tidbit Trail 
intersections. VDOT is using a consultant for the planning study and Phase 1 is for them to draft a scope 
of work starting in November.  
 

E. School Division Space Study Proposals: Two fixed cost proposals were received and presented to the 
School Board at their September 11th Meeting.  Moseley Design’s proposal was forwarded to the Board 
this morning, with a cost of $53,000 for evaluating the NCHS Alpha Wing renovation, new construction, 
and a combination of renovation and new construction. Staff has not had a chance to look at the proposal. 
 

F. Meals and Lodging Tax Collection & Lodging Entity Tracking: See Attached Charts - Lodging Units 
went from 862 to 874.  
 

G. Staff Reports: Department and office reports for August/September have been provided.  
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*Lodging Establishments is the number of businesses who are registered with the Commissioner of the Revenue for lodging in Nelson County. This 
number is up 12 from 862 to 874, in the previous month’s report. The number includes businesses who may have multiple properties who remit for 
all units with one payment. Some businesses remit their taxes quarterly, and due to their start date, may not be on a January-March-June-
September schedule. Many businesses utilize services such as AirBnB who remit on their behalf and by State Code, these revenues are only to be 
disclosed in aggregate; no personal information can be shared (State Code Section 55.1-1209).  
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