
 
To: Board of Supervisors 
From: C. McGarry 
Re: County Administrator’s Report for June 9, 2026 

 
 

A. DSS Building Project: Truss installation is complete and internal wall framing is ongoing. Electrical 
work is slightly behind schedule but is not impacting the overall schedule and meetings with County IT 
staff, PMA, and state VITA representatives are being scheduled to coordinate the technological/ security 
aspects of the building. 
 
Department of Social Services: The first DSS Advisory Board meeting was held on May 19th. This was 
an introductory meeting where members introduced themselves, a chairperson was elected (Katherine 
Barron-Stump), Ms. DeShong provided an office and programs overview, and a program called Care 
Portal was discussed. This program creates a partnership with churches and community partners to provide 
needed items for families. Ms. DeShong will follow up with a Care Portal program representative to 
schedule them to present this program to the Advisory Board. The next meeting is June 16th at 3:30 pm at 
the DSS Office. 
 

B. Transfer Station Tipping Floor Replacement: The transfer station re-opened for business on June 1st, 
with minor work left to be done that did not affect use of the tipping floor. A draft punch list is being 
generated by the architect and staff to move the project to final inspection and completion. We have not 
received full invoicing from Amherst County to know how much of our tonnage was processed by them 
during the closure or what those costs are; this will be reported out once this data is obtained. 
 

C. Wintergreen Wastewater Treatment Plant: A Consent Order agreement has been finalized between the 
Service Authority and DEQ on this matter and DEQ has initiated a public notice period in accordance 
with State regulations for June 15, 2026 through July 15, 2026. DEQ will provide the County with a copy 
of the Consent Order once they have finalized web and newspaper public notice submittals; which could 
be any day now. DEQ public notices can be found at https://www.deq.virginia.gov/news-
info/shortcuts/public-notices/enforcement-actions and this will be posted on the County’s website. 
 

D. Cover The Caboose: County staff are working on an Invitation to Bid for the Piney River Caboose cover 
project. This method of procurement is prescribed by the Virginia Public Procurement Act due to it being 
construction and the possibility that it will cost over $50,000. With this being a commercial structure, 
engineered stamped project plans are required for Building Code compliance. The planned timeline is: 
 

• June 15th - Issue the IFB  
• June 23rd – Deadline for Bidder Questions 
• June 30th – Sealed Bids Due by 2pm 

 
E. FEMA Generator Grant:  County staff met with the project contractor, EMN Electrical, to discuss 

electrical infrastructure deficiencies identified during the generator replacement project. During 
installation of the new generators and automatic transfer switches (ATS), multiple sites were found to 
have existing electrical conditions that prevent final inspection approval and limit the ability to fully utilize 
the new generators. These conditions include outdated electrical panels, undocumented and unlabeled 
circuits, conductor sizing concerns, and other electrical deficiencies that were not identified during the 
original FEMA grant scoping process, which was limited to generator replacement and associated 
equipment. As a result, additional engineering analysis is necessary to determine the extent of required 
corrective actions and establish a path toward project completion. 
 
EMN Electrical will develop a quote regarding the creation of comprehensive engineering assessments 
for each affected facility. The assessment will include preparation of as-built and CBO required, 
Engineer stamped one-line diagrams, conductor sizing evaluations, inventories of overcurrent protection 
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devices and switches, load calculations, generator capacity utilization analysis, generator runtime 
calculations, and code compliance evaluations. EMN will also verify generator sizing at the Faber and 
Rockfish Valley stations. This quote will be delivered to Admin for review and approval prior to EMN 
starting and / or completing the assessments. If the quote for the assessment is too expensive or declined 
for any reason by Admin, EMN will still be required, per CBO, to provide Engineer stamped one-line 
diagrams for each facility, to successfully complete the original contracts in a code compliant 
manner.  IF APPROVED, the engineering assessments will categorize recommendations into three 
levels: 
 
Level I – Code Compliance: Identification of deficiencies that must be corrected to achieve code 
compliance and obtain final inspection approval regarding current contract, including issues such as 
conductor sizing violations, improper terminations, ATS installation deficiencies, and required electrical 
clearances. 
 
Level II – Full Functionality: Identification of improvements necessary to allow the facilities to fully 
utilize the installed generators full power and load share capabilities and provide reliable emergency 
operation. This may include transfer switch modifications, consolidation of electrical panels, relocation 
of critical loads, establishment of dedicated emergency power panels and more. 
 
Level III – Reliability Enhancements: Identification of additional infrastructure improvements that 
would enhance long-term reliability, resiliency, and service life, including panel replacements, electrical 
service upgrades, modernization of aging electrical systems and identification of future use capabilities. 
 
Upon completion of the engineering assessment and associated cost estimates, CBO Marrs will review 
the findings for feasibility, code compliance, operational impacts, and long-term benefits. The County 
can then evaluate the recommended improvements at each facility and determine the appropriate course 
of action, including potential change orders, contract amendments, and requests for FEMA participation 
in eligible remediation costs. 
 
Many of the affected facilities serve critical public safety functions, including fire suppression, 
emergency medical response, and community shelter operations during emergency events. The 
engineering findings will also support documentation necessary for discussions with FEMA regarding 
potential funding assistance for unforeseen electrical infrastructure deficiencies discovered during 
construction. 
 
The County remains responsible for a 5 percent local match of FEMA-eligible project costs. Any 
approved increase in eligible project costs would increase the County's local share accordingly. Costs 
determined to be ineligible for FEMA reimbursement would be the sole responsibility of the County. 
 

F. Meals and Lodging Tax Collection & Lodging Entity Tracking: See Attached Charts - Lodging Units 
went from 862 to 866. TOT and Meals taxes collected FY to date respectively are $2,614,364 and 
$1,426,397 with one (1) month remaining. 
 

G. Staff Reports: Department and office reports for May/Jume have been provided.  
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*Lodging Establishments is the number of businesses who are registered with the Commissioner of the Revenue for lodging in Nelson County. This 
number is up 4 from 862 to 866, in the previous month’s report. The number includes businesses who may have multiple properties who remit for 
all units with one payment. Some businesses remit their taxes quarterly, and due to their start date, may not be on a January-March-June-
September schedule. Many businesses utilize services such as AirBnB who remit on their behalf and by State Code, these revenues are only to be 
disclosed in aggregate; no personal information can be shared (State Code Section 55.1-1209).  
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