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AGENDA 
NELSON COUNTY BOARD OF SUPERVISORS 

AUGUST 19, 2025 
THE CONTINUED MEETING CONVENES AT 3:00 P.M. IN THE 

OLD BOARD OF SUPERVISORS ROOM (#420), NELSON COUNTY COURTHOUSE, 
84 COURTHOUSE SQUARE, LOVINGSTON, VA 22949 

 
 
I. CALL TO ORDER 
 
II. CLOSED SESSION PURSUANT TO §2.2-3711 (A)(1) & (A)(8) 
 
III. SPACE NEEDS WORK SESSION  
 
IV. OTHER BUSINESS (AS PRESENTED) 
 
V. ADJOURN AND CONTINUE TO AUGUST 27, 2025 AT 5:00 P.M. FOR A JOINT 

WORK SESSION WITH THE PLANNING COMMISSION 
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Closed Session Form Motion 

1. Motion to Convene in Closed Session

FORM MOTION FOR CONVENING CLOSED MEETING 

“I move that the Nelson County Board of Supervisors convene in closed 
session to discuss the following as permitted by Virginia Code Sections 
2.2-3711-

(A)(1) - “Discussion, consideration, or interviews of prospective candidates 
for employment; assignment, appointment, promotion, performance, 
demotion, salaries, disciplining, or resignation of specific public officers, 
appointees, or employees of any public body;” – Personnel 

(A)(8) - "Consultation with legal counsel employed or retained by a public 
body regarding specific legal matters requiring the provision of legal advice 
by such counsel. Nothing in this subdivision shall be construed to permit the 
closure of a meeting merely because an attorney representing the public body 
is in attendance or is consulted on a matter."

2. Conduct Closed Session

3. Motion to Reconvene in Public Session

4. Motion to Certify Closed Session

CERTIFICATION MOTION AFTER RECONVENING IN PUBLIC 
SESSION: 

(Requires recorded roll call vote) 

“I move, pursuant to the requirements of Chapter 37, Virginia Freedom 
of Information Act and Section 2.2-3712 of the Code of Virginia, that the 
Nelson County Board of Supervisors certify that to the best of each 
member’s knowledge (i) only public business matters lawfully exempted 
from open meeting requirements under this chapter and (ii) only such 
public business matters as were identified in the motion by which the 
closed meeting was convened were heard, discussed or considered in the 
meeting by the public body.”  



 
 
 
DATE:    August 18, 2025 
 
RE:  August 19, 2025 BOS Meeting – Space Needs Within Courthouse  
 
Background:  The Commonwealth Attorney has requested his concerns regarding office space and 

office security be addressed while remaining in the Courthouse. (Letter and Follow Up 
Email Attached)  

 
 Current occupied space CA only: 1,100 sf - Employees: 5 FT, 1 PT 

Current occupied space of Victim Witness Advocate: 361 sf – Employees: 1 FT 
Current occupied space of Recovery Court Coordinator: 168 sf – Employees: 1 FT 

 Total: 1,629 sf –  Employees 7 FT, 1 PT 
  
 5 Year Forecast: CA only: 2,140 sf – Employees: 5 FT, 1 PT 
   :  Victim Witness Advocate: 361 sf – Employees 1 FT 
   :  Recovery Court Coordinator: 168 sf – Employees 1 FT, 1 PT 
  Total: 2,669 sf – Employees 7 FT, 2 PT     
  

A. Statutory Authority:   
 

o State Code §15.2-1638 & §15.2-1639 (Attached)  
o § 15.2-1638. County or city governing body to provide courthouse, clerk's 

office, jail and suitable facilities for attorney for the Commonwealth; 
acquisition of land.  
 

o § 15.2-1639. Providing offices for various officers, judges, etc. 
 
Summary Interpretation from Virginia County Supervisor’s Manual -Facilities for the Courts and 
Constitutional Officers:  
 
While the board of supervisors has discretionary authority to acquire property for its own 
purposes, it is required to provide courthouses with suitable space and facilities for housing 
the courts and court officials that serve the county as well. Each county also must provide, 
either within the courthouse or elsewhere, a clerk's office with a fireproof record room, a jail 
and, if requested, space and facilities for the commonwealth’s attorney. In addition, each 
county must provide within the courthouse, if offices there are available, quarters for the 
treasurer, sheriff, commissioner of revenue, commissioner of accounts and division 
superintendent of schools. The treasurer's office must be maintained in the county seat or at 
such other point in the county as the board of supervisors deems to be more convenient.  
Counties are also required to furnish suitable quarters for their General District, Juvenile and 
Domestic Relations District Courts, and for the clerks and other staff that service these courts. 
If space is available, the county may provide offices in the courthouse for the judges who sit in 
the county, for any judge of the Court of Appeals, or for any justice of the Supreme Court who 
may reside in the county.  If space for these officials is not available within the courthouse, 
they may be given offices elsewhere by the governing body. 
 
 

https://law.lis.virginia.gov/vacode/title15.2/chapter16/section15.2-1638/
https://law.lis.virginia.gov/vacode/title15.2/chapter16/section15.2-1638/
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o State Code §22.1-79 (Attached) § 22.1-79. Powers and duties  
 
Each school board shall: (3) Care for, manage, and control the property of the school division 
and provide for the erecting, furnishing, equipping, and non-instructional operating of 
necessary school buildings and appurtenances and the maintenance thereof by purchase, 
lease, or other contracts.  
 
Interpretation: With the broad authority over school division property and facilities, which 
includes offices, it is implied that the local school board is responsible for providing the office 
space for the division Superintendent. While this statute doesn’t specify a particular building 
or room for the Superintendent’s office, it is an implicit part of the school board’s responsibility 
to provide for the necessary operations of the school division. 
 

B. Department Space Needs – Courthouse Offices Matrix (Attached) 
a. Green offices are Courts related and are mentioned in State Code §15.2-1638  
b. Purple offices are those mentioned in State Code §15.2-1639 as collocated in the 

Courthouse if space is available 
c. Blue offices are those whose colocation with Law Enforcement and the Emergency 

Communications Center is beneficial 
d. White offices are those whose colocation with the Treasurer’s Office is beneficial 

 
C. Known Possibilities to Explore for Office Relocation – short and/or long term (Property Cards or 

GIS Data Attached) 
a. Former Johnson Senior Center 
b. Old CVEC Building (MAS Labor) 
c. Blue Moon Books and Antiques Building  
d. Current DSS Offices/Location 
e. Nelson Center 
f. Unused School Property/Space 

 
D. Options that most readily address the Commonwealth Attorney’s concerns: 

 
1. Relocate School Board out of the Courthouse and relocate Commonwealth Attorney, 

Victim Witness Advocate, and Recovery Court Coordinator to vacated School Board space: 
a. Provides more than enough sf and is configured to accommodate most needs 
b. Provides 1,350 sf of excess space after Commonwealth Attorney relocation 
c. Provides 361 sf of excess space in VW vacated office 
d. Provides 168 sf of excess space in Recovery Court Coordinator vacated office 
e. Provides total excess space for other utilization of 1,879 sf 
f. Sheriff’s space needs for the Investigative Unit could be addressed by relocating 

them to the vacated Commonwealth Attorney’s space (Sheriff’s Memo Attached) 
 

2. Relocate County Administration and Finance and Human Resources out of the Courthouse 
and relocate Commonwealth Attorney, to vacated space: 

a. Provides needed sf for requested needs with adjacent employee bathroom and 
kitchen area nearby 

b. Provides 361 sf of excess space in VW vacated office 
c. Would not provide for 1,518 sf excess space in option 1. 
d. Sheriff’s space needs for the Investigative Unit could be addressed by relocating 

them to the vacated Commonwealth Attorney’s space (Sheriff’s Memo Attached) 

https://law.lis.virginia.gov/vacode/title22.1/chapter7/section22.1-79/
https://law.lis.virginia.gov/vacode/title15.2/chapter16/section15.2-1638/
https://law.lis.virginia.gov/vacode/title15.2/chapter16/section15.2-1639/


MEMORANDUM 

 

TO:  Ms. Candice McGarry 

Nelson County Administrator 

  

FROM:   Nelson County Commonwealth’s Attorney 

 

DATE:   December 6, 2024 

 

SUBJECT:   Office Space and Office Security  

 

 To assist in the preparation for the upcoming fiscal year, please find a summary report of 

the Office of the Commonwealth’s Attorney for Nelson County. In 2020, I laid out my concerns 

for office space and office security that would need to be addressed within the next five years. 

Four years has passed since that time and this Memorandum is a follow up readdressing those 

concerns.  

 

Office Summary Description: My office is responsible for prosecuting all felony 

charges within the Jurisdiction of Nelson County. My office also prosecutes all represented 

Misdemeanor charges in the District Courts.  

 

 Office Staff: Currently, my office consists of an Office Manager, a Legal Assistant, an 

Assistant Commonwealth’ Attorney, a part-time Senior Assistant Commonwealth’s Attorney, a 

Deputy Commonwealth’s Attorney and myself. We are also blessed to have a full-time Victim 

Witness Advocate.  

  

 Office Space:  The physical office is at maximum capacity.  Everyone described above, 

except for the Victim Witness Advocate, operates in the same five room building.  My Assistant 

Commonwealth’s Attorney shares a room with my Legal Assistant, and I share a room with the 

Sr. Assistant Commonwealth’s Attorney. My Office Manager and Deputy Commonwealth’s 

Attorney have their own rooms; however, both are two small to add another personnel.  

 

No separate space exists to allow defense counsel to properly review criminal files, or to host 

law enforcement personnel (Federal, State or Local LEO) to conduct and review case files. 

Given the new discovery requirements, defense counsel requires space to review case files.  

Barring this, electronic exchange software for discovery will need to be purchased and personnel 

will need to be hired to implement a virtual office.  Digital files will not eliminate the need for 

paper files.  We adhere to a case retention schedule dictated, in part, by the Library of Virginia.  

Given our limited storage space, some of our larger case files are stored in the Circuit Court 

Clerk’s secure storage area, while others are held in the closet in our breakroom.  This closet also 

houses the HVAC system for that side of our building as well as the network switches for the 

Courthouse Complex. 

 

Our conference room is also our breakroom and the only sink we are able to use to wash 

dishes is located in the bathroom.  As part of case preparation, our conference room is used for 

all witness interviews or criminal defendant proffers. Moreover, our Recovery Court meetings 



are all conducted in that conference room. As I share a room with another individual, if I need to 

have a meeting, or need to conduct trial preparation with an individual while the conference 

room is full, I must ask my Senior Assistant to leave my room.  The same is true if he is 

interviewing a witness or if my Assistant Commonwealth’s Attorney must interview an 

individual. 

 

Required Additional Space: at a minimum, The Office of the Commonwealth’s Attorney 

needs large office space that will accommodate 7 rooms, so there can be a dedicated conference 

room, and an office space for each attorney. Pursuant to §15.2-1638 of the Code of Virginia, this 

request is being made for office space within the courthouse so that I may discharge the duties of 

my office.  

 

Office Security: The current layout of my office is not conducive to providing security to my 

employees. The hallway must be retrofitted to provide better security to check individuals 

entering my office. As it is currently designed, once an individual enters the Office of the 

Commonwealth’s Attorney, such individual has free range throughout my office. Over the past 

years, we have had individuals that were required to be forcibly removed from my office. Also 

note, the door to my office is not in compliance with the Americans with Disabilities Act and it 

has become a struggle for anyone with mobility issues to open.  

  

 If you have any questions concerning this Memorandum, please do not hesitate to contact 

me at my office at 263-7010, or email me at drutherford@nelsoncounty.org.  I remain, 

 

        

Very truly yours, 

 

 

       Daniel L. Rutherford 

       COMMONWEALTH’S ATTORNEY 

       NELSON COUNTY  

 











Code of Virginia 
Title 15.2. Counties, Cities and Towns 
Subtitle II. Powers of Local Government 
Chapter 16. Local Constitutional Officers, Courthouses and Supplies 
Article 8. Courthouses
   
§ 15.2-1638. County or city governing body to provide
courthouse, clerk's office, jail and suitable facilities for attorney
for the Commonwealth; acquisition of land
  
The governing body of every county and city shall provide courthouses with suitable space and
facilities to accommodate the various courts and officials thereof serving the county or city;
within or outside such courthouses, a clerk's office, the record room of which shall be fireproof; a
jail; and, upon request therefor, suitable space and facilities for the attorney for the
Commonwealth to discharge the duties of his office. The costs thereof and of the land on which
they may be, and of keeping the same in good order, shall be chargeable to the county or city.
The fee simple of the lands and of the buildings and improvements thereon utilized for such
courthouses shall be in the county or city, or jointly in a county and a city, and the governing
body of the county or city may purchase so much of such property, as, with what it has, may be
necessary for the purposes enumerated or for any other proper purpose of the county or city.
However, any portion of the property owned by a county and located within a city or town and
not actually occupied by the courthouse, clerk's office, or jail may be sold or exchanged and
conveyed to such city or town to be used for street or other public purposes. Any such sale or
exchange by the governing body of a county shall be made in accordance with the provisions of §
15.2-1800.
  
The amendments contained in Chapter 90 of the 1986 Acts of Assembly shall not apply to the
City of Virginia Beach.
  
Code 1950, §§ 15-686, 15-688; 1954, cc. 49, 264; 1956, c. 329; 1960, c. 145; 1962, cc. 283, 489,
623, § 15.1-257; 1964, c. 241; 1986, c. 90; 1997, c. 587;2007, c. 813;2019, c. 240.
  
The chapters of the acts of assembly referenced in the historical citation at the end of this
section(s) may not constitute a comprehensive list of such chapters and may exclude chapters
whose provisions have expired.
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Code of Virginia 
Title 15.2. Counties, Cities and Towns 
Subtitle II. Powers of Local Government 
Chapter 16. Local Constitutional Officers, Courthouses and Supplies 
Article 8. Courthouses
   
§ 15.2-1639. Providing offices for various officers, judges, etc
  
The governing body of each county and city shall, if there are offices in the courthouses of the
respective counties and cities available for such purposes, provide offices for the treasurer,
attorney for the Commonwealth, sheriff, commissioner of the revenue, commissioner of accounts
and division superintendent of schools for such county or city. Any such governing body may, if
there are offices in their respective courthouses available for such purposes, provide offices for
the judge of any court sitting in the county or city, and any judge of the Court of Appeals or
justice of the Supreme Court who may reside in the county or city, and if such offices are not
available in the courthouse, offices may be provided by the governing body, if they deem it
proper, elsewhere than in the courthouse of the county or city.
  
Code 1950, § 15-689; 1962, c. 623, § 15.1-258; 1984, c. 703; 1997, c. 587.
  
The chapters of the acts of assembly referenced in the historical citation at the end of this
section(s) may not constitute a comprehensive list of such chapters and may exclude chapters
whose provisions have expired.
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Code of Virginia 
Title 22.1. Education 
Chapter 7. General Powers and Duties of School Boards
   
§ 22.1-79. Powers and duties
  
Each school board shall:
  
1. See that the school laws are properly explained, enforced, and observed;
  
2. Secure, by visitation or otherwise, as full information as possible about the conduct of the
public schools in the school division and take care that they are conducted according to law and
with the utmost efficiency;
  
3. Care for, manage, and control the property of the school division and provide for the erecting,
furnishing, equipping, and noninstructional operating of necessary school buildings and
appurtenances and the maintenance thereof by purchase, lease, or other contracts;
  
4. Provide for the consolidation of schools or redistricting of school boundaries or adopt pupil
assignment plans whenever such procedure will contribute to the efficiency of the school
division;
  
5. Insofar as not inconsistent with state statutes and regulations of the Board, operate and
maintain the public schools in the school division and determine the length of the school term,
the studies to be pursued, the methods of teaching, and the government to be employed in the
schools;
  
6. In instances in which no grievance procedure has been adopted prior to January 1, 1991,
establish and administer by July 1, 1992, a grievance procedure for all school board employees,
except the division superintendent and those employees covered under the provisions of Article
2 (§ 22.1-293 et seq.) and Article 3 (§ 22.1-306 et seq.) of Chapter 15, who have completed such
probationary period as may be required by the school board, not to exceed 18 months. The
grievance procedure shall afford a timely and fair method of the resolution of disputes arising
between the school board and such employees regarding dismissal or other disciplinary actions,
excluding suspensions, and shall be consistent with the provisions of the Board's procedures for
adjusting grievances. Except in the case of dismissal, suspension, or other disciplinary action, the
grievance procedure prescribed by the Board pursuant to § 22.1-308 shall apply to all full-time
employees of a school board, except supervisory employees;
  
7. Perform such other duties as shall be prescribed by the Board or as are imposed by law;
  
8. Obtain public comment through a public hearing not less than seven days after reasonable
notice to the public in a newspaper of general circulation in the school division prior to providing
(i) for the consolidation of schools; (ii) the transfer from the public school system of the
administration of all instructional services for any public school classroom or all
noninstructional services in the school division pursuant to a contract with any private entity or
organization; or (iii) in school divisions having 15,000 pupils or more in average daily
membership, for redistricting of school boundaries or adopting any pupil assignment plan
affecting the assignment of 15 percent or more of the pupils in average daily membership in the
affected school. Such public hearing may be held at the same time and place as the meeting of
the school board at which the proposed action is taken if the public hearing is held before the
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action is taken. If a public hearing has been held prior to the effective date of this provision on a
proposed consolidation, redistricting, or pupil assignment plan that is to be implemented after
the effective date of this provision, an additional public hearing shall not be required;
  
9. (Expires July 1, 2028) At least annually, survey the school division to identify critical shortages
of (i) teachers and administrative personnel by subject matter, (ii) specialized student support
positions as that term is described in subsection O of § 22.1-253.13:2, and (iii) school bus drivers
and report such critical shortages to the Superintendent and to the Virginia Retirement System;
however, the school board may request the division superintendent to conduct such survey and
submit such report to the school board, the Superintendent, and the Virginia Retirement System;
  
10. Ensure that the public schools within the school division are registered with the Department
of State Police to receive from the State Police electronic notice of the registration,
reregistration, or verification of registration information of any person required to register with
the Sex Offender and Crimes Against Minors Registry pursuant to Chapter 9 (§ 9.1-900 et seq.) of
Title 9.1 within that school division pursuant to § 9.1-914;
  
11. Ensure that at any back to school night event in the local school division to which the parents
of enrolled students are invited, any such parent in attendance receives prominent notification of
and access, in paper or electronic form, or both, to information about application and eligibility
for free or reduced price meals for students and a fillable free or reduced price meals application
that may be completed and submitted on site;
  
12. Ensure that the information sheet on the SNAP benefits program developed and provided by
the Department of Social Services pursuant to subsection E of § 63.2-801 is sent home with each
student enrolled in a public elementary or secondary school in the local school division at the
beginning of each school year or, in the case of any student who enrolls after the beginning of the
school year, as soon as practicable after enrollment;
  
13. Ensure that a fillable free or reduced price meals application is sent home with each student
enrolled in a public elementary or secondary school in the local school division at the beginning
of each school year or, in the case of any student who enrolls after the beginning of the school
year, as soon as practicable after enrollment;
  
14. Permit any student enrolled in a public elementary or secondary school in the local school
division who provides acceptable proof of identification as set forth in subdivision 15, if
requested, and signs up in accordance with sign-up procedures for the respective school board
meeting, to submit oral comments during any public comment or citizen participation portion of
such meeting subject to the same reasonable time, place, and manner restrictions imposed by
such school board on the expression of any other citizen participant in such meetings; and
  
15. Accept as proof of student identification for the purpose of providing oral public comment as
permitted pursuant to subdivision 14 any current student identification card or other school
document such as a report card or a personal school email address.
  
Code 1950, §§ 22-72, 22-97; 1954, cc. 289, 291; 1956, Ex. Sess., c. 60; 1959, Ex. Sess., c. 79, § 1;
1966, c. 691; 1968, c. 501; 1970, c. 71; 1971, Ex. Sess., c. 161; 1972, c. 511; 1975, cc. 308, 328;
1980, c. 559; 1985, c. 8; 1987, c. 402; 1991, cc. 553, 668; 1994, c. 596;1996, cc. 485, 790, 798;1997,
c. 382;2004, c. 563;2006, cc. 857, 914;2009, c. 459;2013, cc. 588, 650;2020, cc. 379, 437, 829;
2023, cc. 125, 350, 506, 507, 690, 707, 708;2024, cc. 435, 689.
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The chapters of the acts of assembly referenced in the historical citation at the end of this
section(s) may not constitute a comprehensive list of such chapters and may exclude chapters
whose provisions have expired.
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Nelson County 

Dept. Space & Technology Needs 
DEPARTMENT CURRENT # OF EMPLOYEES CURRENT SQ. FT. USAGE 5 YEAR FORECAST # OF EMPLOYEES 5 YEAR FORECAST SQ. FT. 

NEEDS 5 YEAR FORECAST TECH NEEDS NOTES

Adult Probation 1 135 1 (No Change) 0 None Not in Office Daily

Animal Control 
2 FT ACOs, 1 Hybrid Shelter 
Manager/ACO, 1 FT Shelter 

Attendant 
2,724 3 FT ACOs (1 addditional),  1 Hybrid Shelter Manager/ACO,       

2 FT Shelter Attendant 
expanding shelter office by another 

360 sq. ft. None

Building Inspections/ 
Planning & Zoning 

Planning/Zoning - 2 FT, 1 FT 
(shared with BI), Building 

Inspections - 4 FT, 1 FT (shared 
with P&Z)

2520 Planning/Zoning - No Change,  BI - 1 Additional FT
 4,666 sf (additional 2146 sq. ft.) 

From 10/2022 PMA Space Needs 
Study

Per Jeremy; computer upgrades as necessary by I.T.. 
However, our printers, most of our computer monitors, 
software, etc. has been recently updated within the last 

three to five years. The only reason we would need 
upgrades is if something becomes faulty or stops 

working. 

per Jeremy; Our current space is serving 
its purpose. However, we share a 

building with Zoning. We have also 
carved out space for Sue Baker 

(Recycling Coordinator). We are at 
capacity for usable office space/area. We 
utilize every square foot and do not feel 

that we have any additional space to offer 
anyone else.

Circuit 
Judge/Assistant 2 367 2 (NO CHANGE) no change None, state takes care of Tech needs

Circuit Court/Clerk 5 5016
5 ( No Change unless there is some extreme emergency 

situation county or compensation board may fund any additional 
employees) 

additional shelving, possibly adding 
another room to expand when 

books are rebound
new/updated video/sound system in courtroom

Commissioner of 
Revenue 4 800 4 no change None

Commonwealth 
Attorney 

5 FT, 1 PT, 1 VW advocate 
(separate office) 1100 5 FT, 1 PT, 1 VW advocate (separate office) (NO CHANGE) 2,140 sf (additional 1,040 sf) ADA compliance entry 

additional space needs; reception, 
conference rooms, clerical work rooms, 
supply & equipment storage. Daniel sent 

break down to Candy on 1/3/2025

County Admin File 
Room n/a 136 n/a n/a n/a

County Admin. 
Conference Room n/a 225 n/a n/a n/a

County Administrator 3 875.5 4 (1 additional FT) 125-150 square feet New employee workstation technology

Court Services Unit 3 765 3 no change None, state takes care of Tech needs

Dispatch/Emergency 
Services 12 1125 18 (Increase staffing by 6 FT) 

New 5,400 sq. Ft. 2 story building  
with additional space for EOC, 

locker rooms with showers, kitchen 
space, and bunk room 

Additional dispatch station, new radios, phones, cad 
and internet and another Fox station 

Current space: J. Adkins office - 160 sq. 
ft., Raven 117 sq. ft., Dispatch including 

hall and kitchen 848 sq. ft. Note 
employee count as of 4/23/25.  

Information Systems 3 770 4 (1 additional) no change
additional cyber security capabilities, network 

expansion, routine replacement of outdated hardware & 
Software for the county government as a whole 

Finance & Human 
Resources 4 875.5 4 (no change) no change none 

General District Court 2 3792 2 FT - (1 PT and 1 wage employee additional) no change if staffing reaches the 5 year forecast additional 
connection for workspace needed 

J & D Court 2 3660 3 (1 additional FT)
did not specify amount but more 

space will be required if additional 
staff hired. Currently at full capacity 

connections from IT needs once new computer 
equipment is provided by state

Magistrate 1 On Call n/a 1 On Call (no change) n/a n/a Not in Office Daily
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DEPARTMENT CURRENT # OF EMPLOYEES CURRENT SQ. FT. USAGE 5 YEAR FORECAST # OF EMPLOYEES 5 YEAR FORECAST SQ. FT. 
NEEDS 5 YEAR FORECAST TECH NEEDS NOTES

Public Works 3 new maintenance shop 5246,           
old maintenance shop 3210 3 (no change) no change no change  

old maintenance shop is used by 
maintenance staff and rec for storage 

county needs. Sheriff also stores items. 
Recovery Court 
Coordinator 1 168 1 FT, 1 additional PT  no change None

Recreation 2 FT, 2 PT, 5 seasonal PT site 
supervisors 384

1 Additional FT Employee.  Programs / Special Events
If park property would come, that would also include additional 

staff.  That has been included in planning material for that.

Adding another staff member would 
increase office space need.  We are 

maxed out on current space 
available.  

Additional computer would be needed for additional 
staff.  Would like to have a lobby display screen in the 

Nelson Center to promote programs and events as well 
as room usage.  I have started talks with Margaret 

about this for building wide.
Recycling 
Coordinator 1 sharing space with BI & PZ -              

150 SF 1 (No Change) No Change None

Registrar 3 FT, 19 PT Seasonal Poll Workers 3125 includes basement space 3 FT; 20 PT Seasonal (1 additional PT-Seasonal) 3,125 sq ft (optimized)  Replace ADA-compliant ballot marking devices - 12 
units 

PT Seasonal Poll Workers are not all in 
the Registrar's Office at once

School Board 12 in CO w/ 1 more to relocate to 
CO, making it 13  4019 13-15, depending on the needs of the division and students.  5400sqft  High Speed Fiber Connections with backup and Video 

Streaming and Video Conferencing Capability

Need for 2 conference rooms (1 for 
Personnel & 1 for Instruction) with 

Soundproofing and records storage 
(testing materials & Personnel files)

Sheriff's 34, includes 2PT and 2 Civilian 5,666 34, includes 2PT and 3 Civilian (1 additional Civilian) additional 1500 needed laptops will need to be replaced See Sheriff's letter to BOS dated 
12/18/2024 for details on space needs

Tourism 3 FT, 6 PT 1,188 3 FT, 6 PT (NO CHANGE) no change
a computer and printer for the assistant director and all 
computers will need to be replaced during that 5 year 

period, as well as fax machine and three printers

Transfer Station 3FT at TS and 2 FT Driver's in and 
out 288 3FT at TS and 2 FT Driver's in and out (no change) No Change Security Cameras for the Gate Area Scale-House will need to be replaced in 

the very near future

Treasurer 4 834 4 (NO CHANGE) 
no additional space, open to 

relocating for easier access to the 
elderly

None Neely emailed Juliana 4/16/25 with 
details for reference. 

Victim Witness 1 361 1 (No Change) No Change None



Legend: Courts Related: 
§15.2-1638

If Space Available 
in CH: §15.2-1639

Colocation with LE/ECC 
Beneficial

Colocation with Treasurer 
Beneficial

Dept. Space Needs - Courthouse Offices
DEPARTMENT CURRENT # OF 

EMPLOYEES
CURRENT SQ. FT. 

USAGE 
5 YEAR FORECAST # OF 

EMPLOYEES 5 YEAR FORECAST SQ. FT. NEEDS Total SQ. 
FT.

Adult Probation 1 135 1 135

Court Services Unit 3 765 3 765

Magistrate 1 On Call n/a 1 On Call (no change) n/a

Circuit Judge/Assistant 2 367 2 367

Circuit Court/Clerk 5 5016 5 5016

J & D Court 2 3660 3
did not specify amount but more 

space will be required if additional 
staff hired. Currently at full capacity 

General District Court 2 3792 2 FT - (1 PT and 1 wage 
employee additional) 3792

Commonwealth Attorney 5 FT, 1 PT 1100 5 FT, 1 PT 2,140 sf (additional 1,040 sf) 2,669 

Victim Witness 1 361 1 361

Recovery Court 
Coordinator 1 168 1 FT, 1 PT 168

Sheriff 34, includes 2PT and 
2 Civilian 5,666

34, includes 2PT and 3 
Civilian (1 additional 

Civilian)
7166

Treasurer 4 834 4 834

Commissioner of Revenue 4 800 4 800

School Board 
12 in CO w/ 1 more to 

relocate to CO, 
making it 13 

4019
13-15, depending on the 
needs of the division and 

students. 
5400

Dispatch/Emergency 
Services 12 1125 18

New 5,400 sq. Ft. 2 story building  
with additional space for EOC, 

locker rooms with showers, kitchen 
space, and bunk room 

Information Systems 3 770 4 770

County Administrator 3 876 4 1026 2,263 

County Admin File Room n/a 136 n/a 136

County Admin. Conference 
Room n/a 225 n/a 225

Finance & Human 
Resources 4 875.5 4 876



Former Johnson Senior Center 4,800 First Floor
14335 James River Road 1,600 Basement

6,400 Total

Old CVEC Building 8,935 First Floor
400 Front Street 2,618 Basement

11,553 Total

Blue Moon Books and Antiques
8230 Thomas Nelson Hwy. 56,700 Total

Current DSS Office 4,406 Total
203 Front Street

Nelson Center 16,338 First Floor
8445 Thomas Nelson Hwy. 3,173 Basement

19,511 Total

Unused School Property ?

Building Square Footage

































From: John Adkins
To: Candy McGarry
Subject: RE: Additional Information Needed for 5-Yr Forecast of Space Needs
Date: Wednesday, August 6, 2025 12:45:13 PM
Attachments: image002.png

image004.png

Dispatch floor   1050
Office 1 100
Office 2 150
Kitchen  200
EOC/training       450
Directors Office 500
Locker room       375 X2
Bunk room          225 X2
Bathrooms         100 X2
Upstairs storage 200
 
Total both floors would be 5400 SQ feet including hallways etc.
 
John Adkins BS, EMPP
Director of Emergency Services.
434-263-7045 office
434-263-7046 fax
434-962-2146 cell
National Suicide & Crisis Lifeline - Dial 988

 
From: Candy McGarry <CMcGarry@nelsoncounty.org> 
Sent: Wednesday, August 6, 2025 12:15 PM
To: John Adkins <jadkins@nelsoncounty.org>
Subject: RE: Additional Information Needed for 5-Yr Forecast of Space Needs
 
Good Afternoon,
 
Please provide the total square footage of this space, thanks!
 

From: John Adkins 
Sent: Wednesday, August 6, 2025 10:50 AM
To: Candy McGarry <CMcGarry@nelsoncounty.org>
Subject: RE: Additional Information Needed for 5-Yr Forecast of Space Needs
 
Good morning,
 
This is what I was envisioning for a new ECC center.
 
John Adkins BS, EMPP
Director of Emergency Services.
434-263-7045 office
434-263-7046 fax
434-962-2146 cell
National Suicide & Crisis Lifeline - Dial 988

mailto:jadkins@nelsoncounty.org
mailto:CMcGarry@nelsoncounty.org
mailto:CMcGarry@nelsoncounty.org










 
From: Candy McGarry <CMcGarry@nelsoncounty.org> 
Sent: Tuesday, August 5, 2025 6:38 PM
To: John Adkins <jadkins@nelsoncounty.org>
Cc: Amanda Spivey <aspivey@nelsoncounty.org>
Subject: Additional Information Needed for 5-Yr Forecast of Space Needs
Importance: High
 
John,
 
As soon as you can, please provide the estimated square footage needed in the 5-year forecast needs column to accommodate the 6 additional FT
staff, the additional space for the EOC, locker rooms with showers, and kitchen space so it can be added to the chart below.  Thanks!
 

  Nelson County            

  Dept. Space & Technology Needs            

  DEPARTMENT CURRENT #
OF
EMPLOYEES

CURRENT
SQ. FT.
USAGE

5 YEAR
FORECAST
# OF
EMPLOYEES

5 YEAR
FORECAST
SQ. FT.
NEEDS

5 YEAR
FORECAST
TECH
NEEDS

NOTES

  Dispatch/Emergency Services 12 1125 18 (Increase
staffing by 6
FT)

Additional
space for
EOC,
locker
rooms
with
showers,
kitchen
space

Additional
dispatch
station,
new
radios,
phones,
cad and
internet
and
another
Fox
station

J. Adkins
office -
160 sq.
ft., Raven
117 sq.
ft.,
Dispatch
including
hall and
kitchen
848 sq. ft.
Note
employee
count as
of
4/23/25.
Check
with John
with
current
as
Dispatch
office
employee
#
changes
often

 
 

mailto:CMcGarry@nelsoncounty.org
mailto:jadkins@nelsoncounty.org
mailto:aspivey@nelsoncounty.org
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