
To: Board of Supervisors 
From: C. McGarry 
Re: County Administrator’s Report for May 13, 2025 Board Meeting 

 
A. DSS Building Project: See Agenda Item VII. C  
B. High School Renovation Project Financing: See Agenda Item VII. D 
C. FY26 Budget:  See Agenda Item Evening Session III. A 

 
D. Larkin Phase 1 Well Evaluation & Dillard Creek Flow Evaluation:  

 
1. Well Evaluation Task Order 4:  Resistivity testing is pending a 2-3 week lead time from scheduling the use 

of the equipment, with the field work estimated to take 3-4 days. This is tentatively scheduled for the week of 
May 26th pending confirmation of the equipment availability. Staff is working with the School Division on 
accessing our property for this through the already logged portion of the adjacent school property. 

  
2. Dillard Creek Flow Evaluation Task Order 5:  

a. Identification of USGS gauges in the project area: The research identified three (3) USGS gages in the 
general area of the Larkin property.  They evaluated the gages to determine which one was the most 
appropriate for use in the estimation of flows for Dillard Creek since the creek does not have its own flow 
gage.  A gage on the Tye River was identified as the most appropriate gage to use. 

 
b. Flow data review and calculations:  The data from the Tye River gage was downloaded and is being 

reviewed and evaluated from multiple perspectives including overall average, monthly averages, and low 
flow periods.  This data from this reference gage was extrapolated to provide data for the location of a 
water intake on Dillard Creek and using the drainage area comparison approach frequently used by 
Virginia regulatory agencies.   

 
c. Endangered and threatened species review: The Virginia Department of Wildlife Resource’s (DWR) 

Virginia Fish and Wildlife Information Service (VaFWIS) and the U.S. Fish and Wildlife Service 
(USFWS)’s Information for Planning and Consultation (IPaC) databases were reviewed to determine if 
there is the potential for any endangered and threatened (E&T) species impacts that could impact the 
permitting and/or complicate the location of the intake in the selected waterbody or the volume and rate 
of withdrawals. 

 
The methodology and results will be summarized in a memo along with the other items included in their 
scope, including the potential permit requirements and assumptions/limitations and estimated engineering 
and permitting costs associated with a creek withdrawal system. 

 
E. Piney River Phase II Pump Station: The pump station is now functioning with both motors installed, however; 

one of the VFDs on one of the pumps is not working correctly; with the VFD fix pending. If we have an emergency, 
this pump will run bypassing the VFD. An onsite meeting is in the process of being lined up for this week with 
CHA, Jeff Brantley, Commonwealth Engineering, the supplier of the replacement pump station, Smith and 
Lovelace, the replacement pump station manufacturer, and NCSA staff to review the site and the new pump station 
specifications so that the   
 

F. NCSA Meeting:  County and NCSA staff met to discuss the Piney River Phase II system, inclusive of the Phase II 
pump station replacement plans and plans for moving towards the Service Authority’s ownership of the system.  
This included some preliminary discussion of potential future rate adjustments; which County staff is working on 
for presentation to the Board at the June regular Board meeting. NCSA is holding a public hearing at 8:30 am on 
May 15th on a proposed 15% base sewer service rate increase for all of their systems ($69.70 to $80.15) that would 
be effective July 1, 2025. As NCSA makes periodic rate adjustments, equalizing the County’s rates with those of 
NCSA will continue to be a moving target. There are other service differences to be worked through which would 
affect our current customer base financially and it will be prudent to provide exceptional public engagement along 
this path. We discussed establishing a working group including County and NCSA staff and willing Board members 
(2/Board) to devise a workable action plan to transition the system ownership. Attached is a letter from the former 
County Administrator to NCSA dated September 17, 2019 and NCSA’s response dated November 7, 2019, which 
serves as a basis for current discussions. Board feedback on the workgroup concept is requested.  
 



G. Wild Rose Solar Project Update: Savion is expecting to enter into the Interconnection Agreement with PJM this
fall. PJM is the regional transmission organization that serves 14 states and D.C. including VA and they will be
submitting their CPCN (Certificate of Public Convenience and Necessity) with the SCC for the utility line road
crossings in the next couple of months. A notice of intent to file the CPCN is required 90 days before formal
submittal. Savion will be hosting another open house in August/September after the 90-day notice of intent period.
They will also be submitting their notice of intent to seek a Permit by Rule (PBR) from DEQ, which requires that
they hold a public meeting in the County and there will be a 30-day public review and comment period after
submittal and before authorization. They will be checking “yes” for project is located on a “Brownfield” and
determining if the site qualifies based on the sites history of iron/hematite mining in the late 1800s at the north end
of Route 60. Ms. Johnson also stated that the total disturbed area is increasing to 650 acres including the roads and
substation with no change to the area under panels at 550ish acres. Staff will update the Board and public as public
comment periods are established. Relevant Code and DEQ links: Virginia Administrative Code - Title 9.
Environment - Agency 15. Department of Environmental Quality - Chapter 60. Small Renewable Energy Projects
(Solar) Permit by Rule, § 10.1-1197.6. Permit by rule for small renewable energy projects, and Solar | Virginia
DEQ. 

H. Region 2000 Services Authority: A public hearing on proposed tipping fee rates of $35.44/T – Member Rate
Disposal and $45.44/T – Market Rate Disposal will be held at the regular June 25, 2025 Authority meeting. These
rates have been $30.25/T and $40.25/T respectively since FY18. The FY26 budget proposal is based upon the
proposed rates and Member tonnage of 71,265 T and Market Rate tonnage of 125,038 T for a total of 196,303 T
and budget of $8,207,358. Nelson’s FY26 projected tonnage is 10,243 T which translates to a cost of $363,012
based on $35.44/T; which is right at the amount budgeted of $363,000. The Authority’s proposed budget includes
funding for the first year of an employee retention/compensation study ($467,995) aimed at retaining employees
through expected closure in January 2029 and a few employees remaining for several months beyond. This option
is approximately 4 times less expensive than privatizing operations if not enough employees remain in place to
operate through closure. The Authority will have a continued meeting on May 28th to review the employee
retention/compensation study for decision as to what level it will be included in ensuing budgets. The budget also
accounts for the Authority’s vote to transfer all monies held in reserve related to Excess Revenue and the Financial
Policy to closure/post-closure reserves; approximately $4.8 Million and $4.2 Million respectively.

I. Regional Jail Renovation & Expansion Project: Six Construction contractors were pre-qualified to bid on the
project, with bids due May 30th at 2pm and opened at 2:15 pm. ACRJ staff and Financial Advisors – Davenport will
be reporting to each of the Member Jurisdictions in June and at Nelson on June 10th. The plan of Finance will be
reviewed and the Board will be asked to take approval action on the ACRJ financing of VRA Bonds, a Grant
Anticipation Note, and respective Financial Support Agreements. Construction is expected to begin on September
15, 2025.  In March, the County’s jail utilization was 1,310 bed days and we had an average daily population of 43.
The County’s website has a link to the project at: RENOVATION PROJECT | acrj

• Rockfish Re-Use Shed Issues: A week and a half ago, I advised the Board that there are people verbally cussing
and fighting over the shed contents, people hanging out in the shed for hours or hanging around the site to take
items from people before they even get it into the shed, people leaving bags of things that contain dirty diapers,
needles, and other unsavory items which is incredibly unsafe for the public and our staff. The Rockfish site is very
busy and the attendants may not have time to tend to the shed and its issues.  As first steps, we issued a warning
letter to a known person that required their poor behavior to stop or they would be banned from the re-use sheds
and issued a no-trespass notice. We also stationed a re-use shed attendant at the site to specifically and only
monitor activity at the re-use shed and attempt to educate patrons on the rules while interacting with them. This
person’s first shift was last Friday-Sunday; no issues were reported for Friday and we will get a report on the
weekend’s shifts to share.

J. Wintergreen Fire Marshal Follow-up: Scheduling a meeting in the next couple of months with Mr. Hux and 2
designated Board members, before bringing this back to the Board for re-consideration is pending.

K. Meals and Lodging Tax Collection & Lodging Entity Tracking:  See Attached Charts - # of Lodging Units is
824, down from 826 in the previous report. Glen Yi (GIS Specialist) has plotted the registered STRs in the County
and developed an interactive map, this shows 821 STRs with 489 Wintergreen Rental Units and 332 in other parts
of the County. (See attached Map as of March/April)

L. Staff Reports:  Department and office reports for April/May have been provided.

https://law.lis.virginia.gov/admincode/title9/agency15/chapter60/
https://law.lis.virginia.gov/admincode/title9/agency15/chapter60/
https://law.lis.virginia.gov/admincode/title9/agency15/chapter60/
https://law.lis.virginia.gov/vacode/10.1-1197.6/
https://www.deq.virginia.gov/permits/renewable-energy/solar
https://www.deq.virginia.gov/permits/renewable-energy/solar
https://www.acrj.org/renovationproject
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*Lodging Establishments is the number of businesses who are registered with the Commissioner of the Revenue for lodging in Nelson County. The 
number includes businesses who may have multiple properties who remit for all units with one payment. Some businesses remit their taxes 
quarterly, and due to their start date, may not be on a January-March-June-September schedule. Many businesses utilize services such as AirBnB 
who remit on their behalf and by State Code, these revenues are only to be disclosed in aggregate; no personal information can be shared (55.1-
1209). 
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