Nelson County Economic Development Authority
January 2, 2025

Present:  Jeri Lloyd, Carlton Ballowe, Deb Brown, Alphonso Taylor, John Bruguiere

Carlton Ballowe called the meeting to order.

There was no public comment.

[bookmark: _GoBack]Motion: To approve December 5, 2024 meeting minutes. Bruguiere-Lloyd (5-0)
Motion:  To approved the financial report as submitted. Bruguiere-Taylor (5-0)
Motion:  To approve the 2025 slate of officers as amended. Bruguiere-Taylor (5-0)
Larry Saunders, Chair
Richard Averitt, Vice-Chair
Deb Brown, Secretary-Treasurer

Discussion regarding two on two meetings with the EDA and Board of Supervisors was deferred.

Maureen will contact Spill Teem about a facilitated strategic planning session and reach out to Sands Anderson about a primer on economic development.

County Administrator, Candy McGarry, will be asked to attend an EDA meeting to discuss the Larkin report.

A 2025 meeting schedule was discussed. 

New Business
Adjourn
