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VHHA COVID-19 Trend Data on AGOL

You must have a username and password to access AGOL with
trend data — daily data publicly available at VHHA Dashboard



https://bit.ly/VaCOVID19MapTool
https://www.vhha.com/communications/virginia-hospital-covid-19-data-dashboard/

Incident ODbjectives

(updated 5/13)

1. TESTING: Develop community testing and point prevalence surveillance strategies in
accordance with the Governor’s priorities.

2. CONTACT TRACING: Develop a contact strategy to keep the rate of spread within the
capability of existing healthcare capacity.

3. MEDICAL SURGE: Continue to support and refine medical surge plans in collaboration with
hospitals, long-term care facilities, correctional facilities and other congregate settings in the
community..

4. EQUITY: EQUALITY AND ETHICAL CONSIDERATIONS: Ensure all operations are actively
centered on and consider impacts to the most under resourced individuals and communities.
Integrate, prioritize, measure, and validate equitable and ethical practices for all response and
recovery decisions, actions, and resource allocation.

5. SUPPLY CHAIN MANAGEMENT: Maintain and adapt strategies to ensure supplies of goods
and materials can meet an evolving demand environment.

6. FEDERAL AID AND RECOVERY PROGRAMS: Begin working with local governments and
other eligible applicants for federal aid.

7. SUSTAINMENT: Prepare to maintain operations for the remainder of the year and respond to
any secondary outbreaks and other emergencies.

Virginia Emergency Support Team



COVID-19 Organizational Chart
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ESF-8 Public Health & Medical Updates

®* VDH recently released three additional COVID-19 informational videos as part of the
"Virginia's Health is in Your Hands" marketing campaign. Videos feature State Health
Commissioner Dr. Norman Oliver, MD, MA and Deputy Commissioner for Population
Health Dr. Laurie Forlano, DO, MPH. Videos are displayed in a playlist on the VDH
homepage, or by visiting the following links: The Challenges You Face, A Message to
our Healthcare Heroes and Tips for Everyday Life During COVID-19.

Current level of community transmission in Virginia: Widespread
Number of known COVID-19 testing sites in Virginia as of 5/13/20: 188
Number of Medical Reserve Corps (MRC) volunteers deployed on 5/12/20: 158
Number of visits made to the VDH COVID-19 website on 5/12/20: 295,414
Number of calls received by VDH (877-ASK-VDH3) and local health district call centers on

5/12/20: ool

Virginia Emergency Support Team


https://www.youtube.com/watch?list=PL-QyNcv9THhK-pvnIFyFBIOgEaDpWX_5l&v=Pc_8c6drrVU
https://www.youtube.com/watch?list=PL-QyNcv9THhK-pvnIFyFBIOgEaDpWX_5l&v=TrHwsR6tsyQ
https://www.youtube.com/watch?list=PL-QyNcv9THhK-pvnIFyFBIOgEaDpWX_5l&v=v8dhUytMG28
https://www.vdh.virginia.gov/coronavirus/covid-19-testing/covid-19-testing-sites/

Total Cases by Date Reported

Number of new cases VDH reported by day.
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To access an interactive version of this dashboard, visit https://www.vdh.virginia.gov/coronavirus/.
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https://www.vdh.virginia.gov/coronavirus/

Total Deaths by Date Reported
Number of new deaths VDH reported by day.
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To access an interactive version of this dashboard, visit https://www.vdh.virginia.gov/coronavirus/.
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https://www.vdh.virginia.gov/coronavirus/

ESF-8 Public Health & Medical Updates

New/updated Virginia resources:

Long-Term Care Task Force page

Resources and Support page

New/updated Federal resources:

CDC Activities and Initiatives Supporting the COVID-19 Response and the President's

Plan for Opening America Up Again

CDC Clinician On-Call Center (1-page infographic)

Interim Guidance for Homeless Service Providers to Plan and Respond to COVID-19

Framework for Healthcare Systems Providing Non-COVID-19 Clinical Care During the

COVID-19 Pandemic

SPHERES

Frequently Asked Questions on COVID-19 Testing at Laboratories

Special Considerations for Patients on Home Dialysis

Frequently Asked Questions and Answers: Coronavirus Disease 2019 (COVID-19) and

Preghancy

Virginia Emergency Support Team


https://www.vdh.virginia.gov/coronavirus/health-professionals/virginia-long-term-care-task-force/
https://www.vdh.virginia.gov/coronavirus/resources-and-support/
https://www.cdc.gov/coronavirus/2019-ncov/downloads/php/CDC-Activities-Initiatives-for-COVID-19-Response.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/php/ClinicianOn-CallCenter_FS.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/homeless-shelters/plan-prepare-respond.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/framework-non-COVID-care.html
https://www.cdc.gov/coronavirus/2019-ncov/cases-updates/spheres.html
https://www.cdc.gov/coronavirus/2019-ncov/lab/testing-laboratories.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/dialysis/home-dialysis.html
https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/pregnancy-breastfeeding.html

COVID-19 Workgroup Updates

® Healthcare Coordination

* The Commonwealth has received a very limited supply of remdesivir from HHS.
VDH is working with VHHA to identify hospitals that are able to use remdesivir doses
provided in accordance with the FDA Emergency Use Authorization issued on May
1. An allocation process is in the final stages of development with the goal to have
distribution of this initial small allotment provided to the hospitals this week. More
communication to hospitals/health systems will be coming from VDH and VHHA.

® Public Health Surveillance & Guidance

®* CDC is working on a Health Alert Network (HAN) advisory about pediatric multi-
system inflammatory syndrome potentially associated with COVID-19. The timing of

the advisory is not known. CDC and CSTE are discussing a standardized case
definition.

* Community Mitigation

®* Guidance continues to be developed for various business sectors, communities and
congregate settings around implementing non-pharmaceutical interventions.

Virginia Emergency Support Team



COVID-19 Workgroup Updates

* Testing Capacity & Coordination

* A process to provide resources (test collection kits, PPE) to free clinics that are
willing to conduct COVID-19 testing at their facilities is being finalized.

Communication continues with commercial pharmacy chains concerning

partnership in conducting testing as well as vaccine dispensing when vaccine
becomes available.

* Provider Outreach & Detailing

* The Medical Reserve Corps (MRC) continues to recruit and deploy medical and

non-medical volunteers to bolster the work of local health departments,
hospitals, and healthcare providers.

Virginia Emergency Support Team



Emergency Support Functions (ESFs)

Human Services Branch

Human Services Branch

Virginia Emergency Support Team

Mass Care
Green: None Red Cross working with localities to identify non-
Local Sheltering Operations vellow: Open, Needs Met traditional "congregate” shelters in the event of a
Red: Open with Unmet Needs secondary disaster that will require shelter.
) State Feeding Task Force active; Waivers for many
Creen: Closed . . .
feeding/food security programs to meet growing
ESF 06 Emergency Assistance (SMS, ] needs and changes to delivery; ESF-7 distributing
STPR, FAC) vellow: Open, Needs Met MREs meals to supplement Regional Food Bank e
as of: _ inventories; Supporting requests as submitted by
05/13/2020 Red: Open with Unmet Meeds localities
09:41:47 Green- Closed ] ]
Access & Functional Needs vjz:v 005; Needs Met AFN Partners calls held Mon & Thurs, working equity Yellow
B au issues with the Health Equity Work Group
Red: Open with Unmet Needs
Green: Closed DHCD supporting non-congregate homeless
Housing Referrals vellow: Open, Needs Met sheltermg need, non-congregate sheltering can be Yellow
made available to the first responder workforce and
Red: Open and Operating with Unmet Needs reimbursable through FEMA Cat B
Public Health
GCreen: Mo Reported Fatalities
Fatality/Injury Management  |vellow: Fatalities and Injuries Reported Yellow
ESF 08 Fed: Mass Casualties
Creen: Mo Reported |ssues
as of Hospitals vellow: Some Issues Yellow
05/13/2020 Red: Hospital Closed/Unavailable
09:56:52 Creen: Mormal
vellow: Delayed Response/Transport Unit
EMS Systems Shortages
Red: Request for State Assistance and EMS
Strike Team/Task Force




Emergency Support Functions (ESFs)
Human Services Branch

Agriculture

Creen: Mo Shelter
Pet Shelters/Needs vellow: No Unmet Needs
Red: Unmet Needs/Lost Animals

) Monitoring food banks and food distributors closely.
ESF 11 Green: Normal As conditions and needs change, there may be
possibility of having supply chain disruptions in TEFAP
as of: Aaricult d Food Safet Yellow: Some Issues and CSFP programs due to lack of volunteers or .
05/13/2020 gricuiture and Food >arety further closures of distribution sites. Seafood industry eliow
09:41:21 Red: Food Safety Threat/Supply Chain hit hard with restaurant closures. Challenges with
Disruption getting some food to some seniors have been mostly
resolved.
Creen: Mormal . . d | . | £
Livestock and Poultry vellow: Some Issues Monitoring meat and poultry processing plants for Yellow
— reduced staffing related to COVIDI19.
Red: Mass lliness/Fertility Threat
Volunteers and Donations

ESF 17 Green: Normal/Sharing Information . . . .
.. : d ESF-17 is continuing to monitor donations and
Volunteer Coordination vellow: Supporting Requests
- - volunteer requests.
as of: Red: Requesting National VOAD Support
05/13/2020 Green: Normal/Sharing Information
10:50:13 Donations Management Yellow: Supporting Requests

Red: Requesting Mational VOAD Support
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Emergency Support Functions (ESFs)
Emergency Services Branch

Emergency Services Branch

Firefighting Operations

ESF 04 - ng i i
Green: Normal Operations VDOF has a nine person IMT serving in the Unified
Command structure. VDOF is supporting PPE
as of: Firefighting Operations vellow: Minor Incident. Sinale Jurisdiction distribution in Salem. VDFP has five personnel
05/13/2020 (Urban, Wildland, ARFF) ] =g assigned to incident assisting with Planning.
08:31:24 o L Localities continuing to function and respond to
Red: Major Fire Response, Multi-Jurisdiction incidents
ESF 09 Search and Rescue
Creen: Mo Missions
as of: Land, Air, Marine, vellow: Needs Met
05/13/2020 | Swift Water SAR Red: USAR, Technical, Structural Collapse, Ops Normal
08:06:34 Marine. Additional Resources Requested.
Hazardous Materials
Green: No Incidents Effective 5;’4}2.0, DEQ has resumed field operations
with requisite social distancing and staff safety
ESF 10 ) . Yellow: Local Resources/Controlled protocols.
Hazardous Materials Incident
as of: Red: Uncontrolled, Additional Resources V[_Z;_EM HM regponse_resou&ces {?Ogr ?HT?S al? d HM
05/13/2020 Requested eams) are in service and available for telephone
11:24:28 assistance or response.

Environmental Cleanup

Green: Normal/No Spills

Yellow: Low Impacts To
Environment/Controlled

Red: Significant Impact/Uncontrolled

Mo lssues
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Emergency Support Functions (ESFs)
Emergency Services Branch

Public Safety
ESF 13 Green: Mormal Threat
Terror/Violence vellow: Heightened Threat
as of: Red: Active Incident
MﬂﬁﬂﬂZﬂ Creen: Mormal or Below Mormal
11:33:20 Crashes vellow: Minor Incidents (Localized)
Red: Significant Incidents
Military Affairs
Creen: Demobilized / Normal Operations ESFle DEFSOHHE|kDﬂ station I1SO VDET’? FJEI"IS,'F
— — Operations. Tracking 215 missions includes 82
Personnel Deployment Level |[vellow: Mobilized In Positi copmpleted missiongand 25 re-task/withdrawn Yellow
ESF16 Red: Requested /Unableto F missions.
ESF16 ISO VDEM PLANS SECTION / Medical Support
as of: Green: In Base / Mormal Operations to VDH, DMA 1SO VEST Plans,
05/13/2020 NG Missions include but are not limited to
11:28:50 Commodity Distribution support, Mobile Test
Mission Support vellow: Supporting VEST Missions Site support, Cyber Security support (WEBEOC Steady Yellow
State), Long Term Care Facility support and Planning
support. Missions span multiple time periods and
Red: Unable to Support Missions multiple regional areas.

Virginia Emergency Support Team




Emergency Support Functions (ESFs)

Infrastructure Branch

Infrastructure Branch

Transportation
Green: Clear, Open International flight restrictions remain. Air carrier
Airports vellow: Delays, Poor Conditions service reductions based on demand not facilities or
Red: Closed/Crash equipment
Green: Normal, Minor Continuing to monitor for impacts related to the
ESF 01 Interstates Vellow: Moderate event. Public facing foirces (VDOT) closed to virsitors.
Safety Rest Areas, Ferries, Roadways and Business
as of: Red: Severe Operations remain open/operational
05/13/2020 Creen: Open Amtrak operating reduced service on VA sponsored
11:29:03 Railroad Yellow: Delays routes until 5/31. WMATA Rail & Bus operating
Red: Crash/Closed/Derailment "Essential/Lifeline" service till further notice
Green: Open Continuing COVID-19 Critical Cargo Initiative.
Maritime Vellow: Limited Accoce Continuing to work with USCG on any operational
measures Restricted public facility access across the
Red: Closed enterprise
Communications
Creen: Mo Reporied Issues
Telecommunications vellow: Some Issues No issues as of Wednesday at noon.
ESF 02 . :
Red: Extensive Outages
f: Creen: Mormal
05323620 Public Safety/an vellow: Minor Outages No issues as of Wednesday at noon.
12:49:5] Red: Major Outage
Green: Mo Reported Issues VITA is reporting that they continue to observe an
Cyber/Internet/Cable vellow: Some Issues increase in malicious activity due to the COVID-19 Yellow
Red: Extensive Cutages Virus.
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Emergency Support Functions (ESFs)
Infrastructure Branch

Public Works and Engineering
Creen: Mormal .
Drinking Water Systems vellow: Public Notices (boil water) See Waterworks Status Rlia port posted to the Incident
Red: No Service, Service Disrupted 0d
No COVID-19 related issues to report.
Creen: Marmal
Unrelated to COVID-19, the Cleveland Sewage
Treatment Plant (located in Russell County) is off-line
Waste Water Systems vellow: Minor Disruption due to damage to the influent line. The town is
ESF 03 currently pumping and hauling sewage to Lebanon
WWTP. VDH issued a recreation use advisory on 9
as of: Red: No Service, Service Disrupted April for Clinch River. DEQ continues to work with the
05/13/2020 town re: repairs to the treatment plant.
11:23:00 All K-12 Public Schools have been closed through the
Green: Normal end this academic year as per the Covernor's
announcement today as part of Executive Order #53.
Public Infrastructure, Many locality government facilities are either closed
Government vellow: Minor Damages, Closed or running on a modified scheduled. Yellow
Buildings/Facilities, Schools,
Parks See Waste Management Operation updates posted to
the Incident Log
Red: Major Damage, Unusable, Destroyed
Energy
ESF 12 . . Green: Normal
Ece}*:ﬂ:eerra%l]sr:nbutmn and vellow: Sormne Issues No operational concerns at this time.
as of: Red: Extensive Outages
041'20!2020 d . | Creen: Mormal
11:36:23 Ectoi and Heating Fuels (gas, o, - o No operational concerns at this time.
iesel) Red: Extensive Shortages
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Regional Support East

Number of Cases (by Region): 3,416 cases / 204 fatalities
Accomplishments Significant Activity Next 24-72 Hours

« Coordinated Battelle System tours and media day « Continue to distribute recovery information to locals, PNPs,
authorities, towns, and respond to inquiries.
* Process resource requests for urgent needs.
» Distribute Battelle System information and respond to
inquiries.

Number of Cases (by Region): 3,534 cases / 119 fatalities

Accomplishments Significant Activity Next 24-72 Hours
» PPE deliveries coordinated regularly » Monitoring coordination with VDH
» Eastern Shore Testing of 1400 people 5/8-9 * Monitor PPE Critical Status
* Region 5 Call held on 5/11 « Coordinate PPE WebEOC requests with localities.

« Battelle System in Newport News operational

Number of Cases (by Region): 15,001 cases / 483 fatalities

Accomplishments Significant Activity Next 24-72 Hours
» Coordinated at NVERS Warehouse » Local Emergency Managers call
* Processed many local requests for PPE » Continue to support local emergency management and

health departments
« Coordinate with National Guard partners
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Regional Support West

Number of Cases (by Region): 1,862 cases / 50 fatalities

Accomplishments Significant Activity Next 24-72 Hours
« Maintained Situational Awareness of current severe weather » Develop strategies for communicating Recovery /
threats and regional power outages. Reimbursement information to localities and partners.
« Coordinated resource requests for localities. « Coordinate PPE Requests.
 Emailed non-congregate sheltering data — first responders « Coordinating with VAARNG and VDH for testing capabilities.
extension request out to localities. * Monitoring the outbreak at Heritage Hall.
« Coordinated today’s Region 2 EM Weekly Coordination Call » Incorporating Social Vulnerability Index to Region 2 COVID-19

Dashboard for situational awareness and planning purposes.
« Identifying and analyzing possible contributing factors for
disparate, growing cases throughout the region.

Number of Cases (by Region): 2,114 cases / 54 fatalities

Accomplishments Significant Activity Next 24-72 Hours
« Conducted Region 3 Partners Call  COVID-19 testing is scheduled in two locations in the Coty of
« Completed PPS testing at the Dillwyn Correctional Center Harrisonburg on May 16,

« TJHD is conducting drive-through testing on May 15,
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Regional Support West

Number of Cases (by Region): 290 cases / 8 fatalities

Accomplishments Significant Activity Next 24-72 Hours
» Worked with VDEM Grants as well as individuals from public « Communicate with all local emergency managers who have
schools, local governments and correctional institutions on not entered initial damage assessment information into
initial damage assessment activities. Virginia PA.

* Worked on an approved mask list for the Battelle System.

Number of Cases (by Region): 529 cases / 9 fatalities

Accomplishments Significant Activity Next 24-72 Hours
* Transferred execution of PPE distro to VANG LNO. * Work to implement test courier — VANG
* Worked with VA Tech to put MOU in place for Battelle. * Execute implementation of Battelle System at VA Tech.
« Conducted conference calls with regional stakeholders. « Support local fatality management planning.
* Provided Materials Support to Floyd Cyber Incident » Coordinate with VDH/NSPA to support LTCs.

« Support Floyd Co. Cyber Incident.
* Coordinate FIT testing support
» Facilitating Legislative Visit to NRV Task Force.
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COVID-19 Call Schedule

Wednesday, May 13

Provider Outreach
Workforce Subgroup

Cabinet Brief

930

1000 1030

(9:15) VDH COVID-
19 Leadership Group

COVID-19 Legal &
Policy Working

Group

PA Applicants Brief

Local Govt

Thursday, May 14

Partner
Agency
Briefing

Friday, May 15

Virginia Emergency Support Team

Provider Outreach
Workforce Subgroup

Cabinet Brief

Branch V
Fatality Mgmt |Cabinet Brieff VDEM R6 Call
Call
CARES Act Focus
Group Outreach

PA Applicants Brief
State Agencies and

Tribal Govt

(9:15) VDH COVID- | VDH COVID-19
19 Leadership Group

Partner Call

1100 1130 1200 1230 1300 1330 1400 1430
Public Health VDH
Surveillance and VDEM R3 Call Tactics
Guidance Meeting

FEMA All States Call .
Private

Sector Call

Private Sector Team
Call

Mass Fatality - OCME
District Office

Governor's Press
Briefing

1630

VDH Community
Mitigation Working Group

Workforce
Readiness
Group Call

Telehealth Subgroup

Meat and Poulty Facility
Workgroup

PA Applicants Brief
State Agencies and

ESF/Regional Support
Sync

AFN Partners Call

Testing Advisory Council

Teleconference Tribal Govt
Public Health Mass Fatality - OCME | VDH
Surveillance and District Office Tactics
Guidance Teleconference Meeting

PA Applicants Brief

VDH Meeting LHDs

Private Sector Team
Call

Teleconference

Meeting PNPs
Medical Workforce
FEMA All States Call e . VD!—|
Tactics
Mass Fatality - OCME | Meeting
District Office

Mass Fatality - Local
Health Districts Call

Governor's Press
Briefing

R5 ACF Call

Secretary
Brief

Secretary
Brief

1700 ACF
DOC
Planning
Call

VDH Community
Mitigation Working Group

Secretary
Brief

Weekly Port Partner Call

Economic Crisis Strike
Force Meeting




