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Incident Objectives
1. TESTING: Develop community testing and point prevalence surveillance strategies in accordance with the  

Governor’s priorities.

2. CONTACT TRACING: Develop a contact strategy to keep the rate of spread within the capability of  
existing healthcare capacity.

3. MEDICAL SURGE: Continue to support and refine medical surge plans in collaboration with hospitals,  
long-term care facilities, correctional facilities and other congregate settings in the community..

4. EQUITY: EQUALITY AND ETHICAL CONSIDERATIONS: Ensure all operations are actively centered on  
and consider impacts to the most under resourced individuals and communities. Integrate, prioritize,  
measure, and validate equitable and ethical practices for all response and recovery decisions, actions, and  
resource allocation.

5. SUPPLY CHAIN MANAGEMENT: Maintain and adapt strategies to ensure supplies of goods and  
materials can meet an evolving demand environment.

6. FEDERAL AID AND RECOVERY PROGRAMS: Begin working with local governments and other eligible
applicants for federal aid.

7. SUSTAINMENT: Prepare to maintain operations for the remainder of the year and respond to any  
secondary outbreaks and other emergencies.

8. Safety: Keep the citizens of the Commonwealth’s health and safety and that of incident personnel a top  
priority in all decisions and actions.



COVID-19 Organizational Chart
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ESF-8 Public Health and Medical Updates
• Governor Northam has issued Amended Executive Order Sixty-Five and Amended Order of Public  

Health Emergency Six, allowing Northern Virginia and the City of Richmond to enter Phase Two 
starting at midnight on Thursday, June 11.

• On June 9, Governor Northam announced a phased approach that allows Virginia schools to slowly  
resume in-person classes for summer school and the coming academic year. The PreK-12 guidance  
is aligned with the phases outlined in the Forward Virginia blueprint and provides opportunities for  
school divisions to begin offering in-person instruction to specific student groups.
• Beginning with Phase Two, local divisions and private schools must submit plans to the Virginia  

Department of Education that include policies and procedures for implementing VDH and CDC
mitigation strategies. The State Health Commissioner has issued an Order of Public Health  
Emergency that requires all Virginia PreK-12 public and private schools to develop plans that  
demonstrate adherence to public health guidance.

• Detailed information on each phase can be found in the guidance document available here and
also on the VDOE website.

Current level of community transmission in Virginia: Widespread

Number of COVID-19 testing sites in Virginia as of 6/10/20: 335

Number of Medical Reserve Corps (MRC) volunteers deployed on 6/8/20 – 6/9/20: 392

Number of visits made to the VDH COVID-19 website on 6/8/20 – 6/9/20: 357,547

Number of calls received by VDH (877-ASK-VDH3) and local health district call centers on 6/8/20 –
6/9/20: 1,256



ESF-8 Public Health and Medical Updates
New/updated VDH resources:

• VDH Interim Guidance for Dental Health Care Personnel
• Commercial and Private SARS-CoV-2 Laboratories
• Testing, Laboratory, and Therapeutics (info for HCP)
• Prevention Tips - Using Cleaning Products Safely

New/updated Federal resources:
• MMWR Article: SARS-CoV-2 Infections and Serologic Responses from a Sample of U.S. Navy  

Service Members — USS Theodore Roosevelt, April 2020
• CMS Recommendations for Re-opening Facilities
• CMS What Patients Should Know about Seeking Healthcare
• General Contact Tracing and Case Investigation Training Modules
• Vaccination Guidance During a Pandemic
• Care for Breastfeeding Women
• If You Are Pregnant, Breastfeeding, or Caring for Young Children
• Guidance for Administrators in Parks and Recreational Facilities
• Suggestions for Youth and Summer Camps
• Visiting Parks and Recreational Facilities



COVID-19 Workgroup Updates

• Healthcare Coordination
• Efforts continue to expand testing within community pharmacies.
• Remdesivir continues to be received from HHS and distributed through the VDH Division

of Pharmacy Services in accordance with the distribution plan.

• Public Health Surveillance & Guidance
• Workgroup continues to ensure that case investigation, contact tracing, monitoring,point  

prevalence surveys, and public health and commercial laboratory testing efforts are  
expanded through additional staffing, resource acquisition, and public outreach and  
education.

• Efforts continue to improve case investigation and contact tracing efforts by recruiting  
additional staff, adjusting policies, and developing a marketing campaign to encourage  
public compliance.

• Contact tracer recruitment efforts are ongoing. Position descriptions and guidelines for  
applying are available on the VDH website.

• LTCFs may now request lowering restrictions at their facility (granted they meet  
established criteria) through their local health department by completing a REDCap  
survey.



COVID-19 Workgroup Updates

• Governor’s Long-Term Care Task Force
• Point Prevalence Surveys (PPS) are being conducted at long-term care facilities to test  

all residents and staff, regardless of whether symptoms are being displayed or not.
• To date, the state has partnered with the National Guard to conduct 84 Point Prevalence

Surveys at long-term care facilities.
• The Center for Medicare and Medicaid Services (CMS) has released guidance and  

recommendations pertaining to the phased reopening of nursing homes, which is guided  
by baseline and regular testing of all residents and staff.

• The guidance document for Virginia’s phased reopening and testing processes for long-
term care facilities is being reviewed by the Governor’s office.

• Community Mitigation
• Updated business signage toolkits are now available in Spanish, Korean, Mandarin, and  

Arabic.
• Phase Two guidelines for specific sectors can be found here.

Visit virginia.gov/coronavirus/forwardvirginia for more information and answers to  
frequently asked questions.



To access an interactive version of this dashboard, visit https://www.vdh.virginia.gov/coronavirus/.
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