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VDEM Region 5
Number of Cases (by Region): 5,620 cases / 184 fatalities

Accomplishments Significant Activity Next 24-72 Hours

• PPE deliveries coordinated regularly.
• Coordinated the Hurricane COVID Call on June 3, 2020
• Region 5 Coordination Call held on 6/8/20.
• Battelle System in Newport News operational.
• Participated in Three Rivers Health District Testing 6/4/20

• Monitoring coordination with VDH.
• Monitor PPE Critical Status.
• Coordinate PPE WebEOC requests with localities.
• Coordinate PA calls/Update localities on cost recovery

Regional Support East

VDEM Region 7
Number of Cases (by Region): 27,395 cases / 789 fatalities

Accomplishments Significant Activity Next 24-72 Hours

• Participating in health equity call
• Surge capacity team meeting
• Developed Long Term Operations Plan.

• Continue to support Mass Testing events
• Managing PPE Distribution through the NVERS Warehouse.

VDEM Region 1
Number of Cases (by Region): 7,603 cases / 270 fatalities

Accomplishments Significant Activity Next 24-72 Hours
• Responding to policy questions and inquiries regarding the  

requirements in Executive Order #63.
• Distribute PPE to localities, state agencies, health districts  

and healthcare coalition
• Continue to assist localities with urgent PPE needs.
• Continue to distribute recovery information to locals, PNPs,

authorities, towns, and respond to inquiries.



Regional Support West
VDEM Region 2

Number of Cases (by Region): 4,143 cases / 91 fatalities

Accomplishments Significant Activity Next 24-72 Hours
• Maintained Situational Awareness of current severe weather  

threats and regional power outages.
• Coordinated resource requests.
• Assisted City of Fredericksburg with liaison support and  

facilitating resource requests for planned First Amendment  
Events

• Maintain Situational Awareness of current severe weather  
threats. Communicate with partners for operational readiness  
and emergency protective measures.

• Coordination calls with Region 2 team and Regional  
Support/Leadership.

• Coordinate PPE Requests.
• Participate in scheduled conference calls with ESF's and  

partners.
• Planning support to localities for Mass Fatality, Congregate  

Sheltering and PPE acquisition.
• Continue to coordinate region wide PPE request, acquisition

and delivery strategies.
• Maintain SA with Region 2 partners.

VDEM Region 3
Number of Cases (by Region): 3,316 cases / 79 fatalities

Accomplishments Significant Activity Next 24-72 Hours

• Coordinated resource requests and PPE deliveries
• PPE deliveries completed June 3
• Region 3 Partners call completed June 3

• Coordinating PPE requests and deliveries
• Region III Partners call @1300 Wednesdays
• Working with local EMs and agencies to make sure PPE  

request are entered correctly under the new process.
• Providing information and answering questions regarding the  

recovery process
• National Guard coordinating Fit Testing and PPS testing within  

Region
• N95 fit testing, PPS testing and community testing is being  

conducted throughout the region.
• Monitoring protests and rallies in Region 3



Regional Support West
VDEM Region 4

Number of Cases (by Region): 576 cases / 11 fatalities

Accomplishments Significant Activity Next 24-72 Hours
• Worked with VDEM Grants as well as individuals from public  

schools, local governments and correctional institutions on  
initial damage assessment activities.

• Worked on an approved mask list for the Battelle System.

• Communicate with all local emergency managers who have  
not entered initial damage assessment information into  
Virginia PA.

VDEM Region 6
Number of Cases (by Region): 982 cases / 37 fatalities

Accomplishments Significant Activity Next 24-72 Hours

• Facilitated legislative/VARNG TAG visit to NRV HD.
• Implemented Battelle System at Virginia Tech.
• Conducted conference calls w/ regional stakeholders.
• Implemented Courier System for test samples VDH/VARNG.
• In-processed new VARNG LNO.

• Providing information to all stakeholders on PPE process.
• Supporting testing initiatives across VDH/VARNG/localities.
• Support local fatality management planning efforts.
• Coordinate w/VDH/NSPA to support LTCs.
• Coordinating fit testing support.
• Support VDH Epi Investigation conflicts.
• Initiating delivery services for PPE via VARNG





COVID-19 Call Schedule
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