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https://bit.ly/VaCOVID19MapTool
https://www.vhha.com/communications/virginia-hospital-covid-19-data-dashboard/

Incident Objectives

1. PUBLIC HEALTH SURVEILLANCE: Current Surveillance (identify cases) of COVID - 19, to
include the development of tracking tools and dashboards of Virginia.
2. CONTAINMENT: Identifying cases early and isolating them; conduct contact tracing and
guarantine them.
COMMUNITY MITIGATION: Implement social distancing strategies to prevent spread.
COORDINATE HEALTHCARE SERVICES.
COMMUNICATIONS: Communicate to the public, business community, and state employees in
a transparent and consistent means across state government.
6. PLANNING: Review, assess, and develop contingency plans for
a) Medical Supplies and PPE
b) Medical Surge
c) Telework
d) Trigger points for (A) public health emergency requiring quarantine or isolation; (B) state
emergency declaration; and (C) limitations on mass gatherings, schools, and/or
transportation.
e) COOP & COG
7. TRAINING, EDUCATION and EXERCISE: Identify and provide training, education and exercise
materials to state employees and response partners.
8. POLICY GUIDANCE: Provide consistent policy guidance across state government.
9. COSTS: Track financial costs for COVID — 19
10. WORKFORCE HEALTH and SAFETY: establish appropriate measures for the safety and
wellness of state workforce.
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COVID-19 Organizational Chart
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ESF-8 Public Health & Medical Updates

* VHHA and VDH have announced a new initiative to support and provide resources
to long-term care facilities, including: infection prevention and control education and
training; access to PPE and other medical supplies, including guidance and training
on appropriate reprocessing and use of protective gear; access to COVID-19 testing
and testing supplies; clinical practice and communication support; staffing support;

and sharing of best practices and lessons learned by other health care
organizations.

* Onb5/7, the State Health Commissioner sent a Clinician Letter to healthcare

providers in Virginia to provide updates on testing, VDH’s online morbidity reporting
portal, and the importance of prompt cause of death certification.

Current level of community transmission in Virginia: Widespread
Number of known COVID-19 testing sites in Virginia as of 5/7/20: 160
Number of Medical Reserve Corps (MRC) volunteers deployed on 5/6/20: 119
Number of visits made to the VDH COVID-19 website on 5/6/20: 572,943
Number of calls received by VDH (877-ASK-VDH3) and local health district call centers on 551
5/6/20:

Virginia Emergency Support Team


https://www.vhha.com/communications/vhha-and-vdh-partner-to-support-long-term-care-facilities-during-covid-19/
https://www.vdh.virginia.gov/clinicians/covid-19-update-for-virginia-3/
https://www.vdh.virginia.gov/coronavirus/covid-19-testing/covid-19-testing-sites/

Total Deaths by Date Reported

Number of new deaths VDH reported by day.

Total Cases by Date Reported

Number of new cases VDH reported by day.
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To access an interactive version of this dashboard, visit https://www.vdh.virginia.gov/coronavirus/.
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https://www.vdh.virginia.gov/coronavirus/
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ESF-8 Public Health & Medical Updates

New/updated VDH/Virginia resources:

VDH COVID-19 Viral Test Results Infographic
VDH Point Prevalence Survey Guidance for Long-Term Care Facilities

New/updated Federal resources:

Interim Guidance on Management of Coronavirus Disease 2019 (COVID-19) in
Correctional and Detention Facilities

Healthcare Professionals: Frequently Asked Questions and Answers

COVID-19 Infection Prevention and Control in Healthcare Settings: Questions and
Answers

Reporting COVID-19 Laboratory Data
Testing in the US

Cases in US

Previous COVID-19 Forecasts

Cruise ship member disembarkation
Staffing Resources - Deployed CDC staff

Virginia Emergency Support Team
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https://www.vdh.virginia.gov/content/uploads/sites/182/2020/05/VDH-COVID-19-Viral-Test-Results-Infographic.v4.pdf
https://www.vdh.virginia.gov/content/uploads/sites/182/2020/04/PPS-Guidance-for-LTCF_Congregated-Settings-FINAL-4-28-2020.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/correction-detention/guidance-correctional-detention.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/faq.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/infection-control-faq.html
https://www.cdc.gov/coronavirus/2019-ncov/lab/reporting-lab-data.html
https://www.cdc.gov/coronavirus/2019-ncov/cases-updates/testing-in-us.html
https://www.cdc.gov/coronavirus/2019-ncov/cases-updates/cases-in-us.html
https://www.cdc.gov/coronavirus/2019-ncov/covid-data/forecasting-us-previous.html
https://www.cdc.gov/coronavirus/2019-ncov/travelers/cruise-ship/cruise-ship-member-disembarkations.html
https://www.cdc.gov/coronavirus/2019-ncov/php/open-america/staffing.html

COVID-19 Workgroup Updates

* Healthcare Coordination

* The Healthcare Coordination committee continues to meet on a weekly basis,
focusing on various strategies regarding medical surge, EMS needs, pharmacy

services/drug shortages, provider wellness, and opportunities to expand
telehealth.

* Public Health Surveillance & Guidance

* Guidance for the public, healthcare providers and local health departments
continues to be developed and maintained.

* Planning and coordination is ongoing in order to surge contact tracing capacity
In Virginia.

* Community Mitigation

* Guidance is being developed for various business and community sectors as the
plan to reopen Virginia is considered.

* More detailed guidance for Phase 1 of the Forward Virginia blueprint will be
provided by the Governor on Friday.

Virginia Emergency Support Team



COVID-19 Workgroup Updates

* Testing Capacity & Coordination

* The Virginia National Guard is actively deploying and supporting testing
missions at congregate and community settings throughout the state.

* Contracts with two commercial labs have been established to provide 30,000
total collection kits and lab processing, with weekly deliveries staring 5/11.

* Provider Outreach & Detailing

* The MRC continues to recruit and deploy medical and non-medical volunteers to
bolster the work of local health departments, hospitals, and healthcare
providers.

* Infographics and training videos are being developed for providers to use for
collecting test specimens.

* A contract to deploy a forward tracing tool has been finalized.

Virginia Emergency Support Team



Emergency Support Functions (ESFs)

Human Services Branch

Human Services Branch

Virginia Emergency Support Team

Mass Care
Creen: None Red Cross working with localities to identify non-
Local Sheltering Operations |vellow: Open, Needs Met traditional "congregate” shelters in the event of a
Red: Open with Unmet Needs secondary disaster that will require shelter.
_ State Feeding Task Force active; Waivers for many
Green: Closed . . .
feeding/food security programs to meet growing
ESF 06 Emergency Assistance (SMS, _ needs and changes to delivery; ESF-7 distributing
STP, FAC) vellow: Open, Needs Met MREs meals to supplement Regional Food Bank Heeld
as of: ced 6 "  Need inventories; Supporting reguests as submitted by
05/07/2020 ed- Lpen with Unmet Needs localities
10:53:33 G - Closed :
Access & Functional Needs qurﬁz:.r Goi Needs Met AFN partners calls held Mon & Thurs; working Yellow
—BeT. equity issues with the Health Equity Work Group
Red: Open with Unmet Meeds
Green: Closed DHCD supporting non-congregate homeless
Housing Referrals Yellow: Open, Needs Met sheltering nleed; non-congregate sheltering can be vellow
Red: Open and Operating with Unmet made ava |I|ab|e to the first responder workforce
Needs and reimbursable through FEMA Cat B
Public Health
Creen: Mo Reported Fatalities
Fatality/Injury Management |vellow: Fatalities and Injuries Reported Yellow
ESF 08 Red: Mass Casualties
Creen: Mo Reported Issues
as of: Hospitals Yellow: Some Issues Yellow
05/07/2020 Red: Hospital Closed/Unavailable
10:26:03 Creen: Mormal
Yellow: Delayed Response/Transport Unit
EMS Systems Shortages
Red: Request for State Assistance and EMS
Strike Team/Task Force




Emergency Support Functions (ESFs)
Human Services Branch

Agriculture
Green: No Shelter
Pet Shelters/Needs vellow: No Unmet Needs
Red: Unmet Needs/Lost Animals
Creen: Normal Maonitoring food banks and food distributors
ESF T ' closely. As conditions and needs change, there
_ may be possibility of having supply chain
as of: Agriculture and Food Safety vellow: Some Issues disruptions in TEFAP and CSFP programs due to I
05/07/2020 |79 lack of volunteers or further closures of distribution
09:34:39 Red: Food Safety Threat/Supply Chain sites. Seafood industry hit hard with restaurant
Disruption closures. Challenges with getting some food to
some seniors have been mostly resolved.
dreen: Normal Monitoring meat and poultry processing plants for
Livestock and Poultry vellow: Some Issues 9 ap yPp gp Yellow
— reduced staffing related to COVIDI9.
Red: Mass lliness/Fertility Threat
Volunteers and Donations
ESF 17 G ‘N l/Sharing Infi ti : . . :
. reen. orma ’f_ anng e meren ESF-17 is continuing to monitor donations and
Volunteer Coordination vellow: Supporting Requests
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05/07/2020 Green: Nermal/Sharing Information
1:33:58 Donations Management Yellow: Supporting Requests
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Emergency Support Functions (ESFs)
Emergency Services Branch

Emergency Services Branch

Firefighting Operations
ESF 04 i ing i ifi
Green: Normal Operations VDOF has a nine person IMT serving in tlje Unified
‘ Command structure. VDOF is supporting PPE
as ot- Firefighting Operations o . _ L distribution in Salem. VDFP has five personnel
05/07/2020 (Urban, Wildland, ARFF) Yellow: Minor Incident, Single Jurisdiction assigned to incident assisting with Planning.
10:10:57 N L Localities continuing to function and respond to
Red: Major Fire Response, Multi-Jurisdiction incidents
ESF 09 Search and Rescue
Green: Mo Missions
as of: Land, Air, Marine Yellow: Needs Met
e ' ' Ops Normal
05/07/2020 |Swift Water SAR Red: USAR, Technical, Structural Collapse, P
07:57:30 Marine. Additional Resources Requested.
Hazardous Materials
Green: No Incidents Effective 5;’4;2.0, DEQ has resumed field operations
with requisite social distancing and staff safety
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05/07/2020 Requested El.tan;.s} are in service and available for
1:46:19 telephone assistance or response.
Green: Normal/Mo Spills No lssues
. Yellow: Low Impacts To
Environmental Cleanup Environment/Controlled
Red: Significant Impact/Uncontrolled
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Emergency Support Functions (ESFs)
Emergency Services Branch

Public Safety
ESF 13 Green: Normal Threat
Terror/Violence vellow: Heightened Threat
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Red: Requested [ Unableto F Mmissions.
ESF 16 ESF16 1ISO VDEM PLANS SECTION / Medical
Green: In Base / Normal Operations Support to VDH, DMA |SO VEST Plans,
as of: NG Missions include but are not limited to
Ugf;n;!;zsuzzu Commodity Distribution support, Mobile Test
Mission Support Yellow: Supporting VEST Missions Stggzﬁgf;gfﬁ}ﬂge{esﬁﬁLgﬁ;?iﬁﬁ;}giiif& ?,I q Yellow
Planning
support. Missions span multiple time periods and
Red: Unable to Support Missions multiple regional areas.
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Emergency Support Functions (ESFs)
Infrastructure Branch

Infrastructure Branch

Transportation
Green: Clear, Open International flight restrictions remain. Air carrier
Airports vellow: Delays, Poor Conditions service reductions based on demand not facilities
Red: Closed/Crash or equipment.
Green: Normal, Minor No event specific impact to interstates. Public
ESF 01 Interstates Vellow: Moderate facing oﬁiges (VDOT) closed to vigitors. Safety I_?eest
Areas, Ferries, Roadways and Business Operations
as of: Red: Severe remain open/operational.
05/07/2020 Green: Open ﬂmtralé operating r_iagf%;:e& ﬁﬁ#ﬁ% 0!"1 gﬁé
L0 . sponsored routes unti : ai us
14:49:31 Railroad vellow: Delays ogerating "Essential/Lifeline" service till further
Red: Crash/Closed/Derailment notice.,
Green: Open Continuing COVID-19 Critical Cargo Initiative.
Maritime Vellow: Limited Accoss Continuing to Wr._:}rk with UfSCG on any operational
measures Restricted public facility access across
Red: Closed the enterprise.
Communications
Creen: No Reported Issues
Telecommunications Yellow: Some Issues No issues as of Thursday at noon.
ESF 02 - .
Red: Extensive Outages
as of: . Creen: Normal .
05/07/2020 Public Safety/91 Yellow: Minor Outages No issues as of Thursday at noon.
1:41:32 Red: Major Qutage
Green: No Reported Issues VITA is reporting that they continue to observe an
Cyber/Internet/Cable Yellow: Some Issues increase in malicious activity due to the COVID-19 Yellow
Red: Extensive Outages Virus.
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Emergency Support Functions (ESFs)
Infrastructure Branch

Public Works and Engineering
Green: Normal
Drinking Water Systems Yellow: Public Notices (boil water) See Waterworkﬁ St.atus Report posted to the
; —— ncident Log
Red: No Service, Service Disrupted
No COVID-19 related issues to report.
Green: Normal
Unrelated to COVID-19, the Cleveland Sewage
Treatment Plant (located in Russell County) is off-
Waste Water Systems ol tas i line due to damage to the inﬂuer)t line. The town is
ESE 03 currently pumping apd hauling sewage to
Lebanon WWTP. VDH issued a recreation use
) ' o advisory on9 April for Clinch River. DEQ continues
05/07/2020 Red: No Service, Service Disrupted to work with the town re: repairs to the treatment
1:45:00 plant.
All K-12 Public Schools have been closed through
Green: Normal the end this academic year as per the Governor's
announcement today as part of Executive Order
Public Infrastructure, #53. Many locality government facilities are either
Goye(nment . L mm—— closed or running on a modified scheduled. Yellow
Buildings/Facilities, Schools,
Parks See Waste Management Operation updates
posted to the Incident Log
Red: Major Damage, Unusable, Destroyed
Energy
ESF 12 . ; Green: Normal
gg\:\vgrra?iggnbutlon and Yellow: Some Issues No operational concerns at this time.
as of: Red: Extensive Outages
04/20/2020 2 Green: Normal
11:36:23 Motor and Heating Fuels Yellow: Minor Issues No operational concerns at this time.
(gas, diesel) _ :
Red: Extensive Shortages
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Regional Support East

Number of Cases (by Region): 2,908 cases / 195 fatalities

Accomplishments Significant Activity Next 24-72 Hours
« Coordinated Battelle System installation with Chesterfield « Coordinating Battelle System messaging
County. « Continue to distribute recovery information to locals, PNPs,
* Reviewed all regional resource requests. authorities, towns, and respond to inquiries
* Follow up on all local resource requests to determine if need
still exists.

Number of Cases (by Region): 3,101 cases / 109 fatalities

Accomplishments Significant Activity Next 24-72 Hours
» PPE deliveries coordinated on 4/27. * Monitoring outbreaks on Eastern Shore.
« Emergency request for Chesapeake General Hospital. » Coordinate this week’s PPE deliveries.
* Conducted Region 5 Call with locality partners. « Continue ACF Coordination Calls.

« Coordinate Battelle System.
* Monitor critical PPE needs.
* Maintain coordination with VDH.

Number of Cases (by Region): 11,637 cases / 369 fatalities

Accomplishments Significant Activity Next 24-72 Hours
» Submitted updates for NVERS newsletter « Coordinate with VANG partners
» Coordinated with VDH on testing « Continuing to support local jurisdictions and regional partners
» Fulfilled urgent request from Loudoun County by planning for the next phase in the disaster.

« Confirmed extension of VANG assignment
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Regional Support West

Number of Cases (by Region): 1,488 cases / 34 fatalities

Accomplishments Significant Activity Next 24-72 Hours
« Maintained Situational Awareness of current severe weather » Develop strategies for communicating Recovery /
threats and regional power outages. Reimbursement information to localities and partners.
« Coordinated resource requests for localities. « Coordinate PPE Requests.
 Compiled and emailed COVID-19 Testing Site List to Local « Coordinating with VAARNG and VDH for testing capabilities.
Ems and IHEs » Create a regional dashboard.

« Monitoring the outbreak at Heritage Hall.
» ldentifying and analyzing possible contributing factors for
disparate, growing cases throughout the region.

Number of Cases (by Region): 1,775 cases / 47 fatalities

Accomplishments Significant Activity Next 24-72 Hours

» Worked with VDEM Grants as well as individuals from public « Working coordinate the use of the Battelle System.
schools, local governments and correctional institutions on « Coordinating multi-jurisdictional Fit-Testing for LTC facilities in
initial damage assessment activities including an explanation the Shenandoah Valley.
of FEMA policies under the Public Assistance Program. « Coordinating COVID-19 testing in Harrisonburg/Rockingham

* Developed and disseminated a document for local emergency area week of May 10™.
managers and partners providing explanations for systems » Researching existing MOU’s between volunteer organizations
used in application process for FEMA Public Assistance. and local governments to assist with PA Applications.

* PPE for the Health Equity Working Group community has been < Providing guidance and FEMA documentation related to Cat Z
delivered to the City of Harrisonburg. to representatives local partners and applicants.

* Regional Staff reached out to local Ems and IHEs to provide
details on new PPE request process.
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Regional Support West

Number of Cases (by Region): 215 cases / 6 fatalities

Accomplishments Significant Activity Next 24-72 Hours
» Worked with VDEM Grants as well as individuals from public « Communicate with all local emergency managers who have
schools, local governments and correctional institutions on not entered initial damage assessment information into
initial damage assessment activities. Virginia PA.

* Worked on an approved mask list for the Battelle System.

Number of Cases (by Region): 446 cases / 9 fatalities

Accomplishments Significant Activity Next 24-72 Hours
* Transferred execution of PPE distro to VANG LNO. * Work to implement test courier — VANG
* Worked with VA Tech to put MOU in place for Battelle. * Execute implementation of Battelle System at VA Tech.
« Conducted conference calls with regional stakeholders. « Support local fatality management planning.
* Provided Materials Support to Floyd Cyber Incident » Coordinate with VDH/NSPA to support LTCs.

« Support Floyd Co. Cyber Incident.

» Support Floyd SAR

* Coordinate FIT testing support

» Facilitating Legislative Visit to NRV Task Force.
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VDEM Recovery Dashboard #2 — May 7, 2020 — COVID-19 Event, DR-4512-VA

This product is designed to highlight key open source reporting on significant events for VDEM executive leadership.
Information cut off time: 8:00 AM

VEOC Status: Full Response Operations State Declaration: March 13, 2020 Major Disaster Declaration : January 20 - ongoing

VDEM Actions FEMA Non-congregate Sheltering Approvals: FEMA Individual Assistance (1A) Requests:
* VDEM Grants staff estimates there may be « FEMA Statewide approval for homeless populations s Crisis Counselllng N

between 300-500 potential applicants for Public . Extended through May 30 o Pending Appllcatlop (due 5/14)

Assistance for the COVID-19 Event (DR-4512-VA) . Statewide approval for first responders . D!saster Unemployment Assistance
* VDEM Grants staff hosted webinars with state «  Expires May 16 (seeking extension) * Disaster Case Ma.nagement

agencies (and IHEs), tribal governments, local * Other Needs Assistance (ONA)

governments, public schools, private non-profits & FEMA Hazard Mitigation Grant Program Request: * Temporary Sheltering Assistance

houses of worship/faith based organizations. Pending

Estimated 1200 participants attended during the

March and April Webinars.
* FEMA/VDEM Virtual JFO leadership are holding PA

calls on Mondays, Wednesdays and Fridays. , Number of
Applicant Type

Data Disclosure: All numbers are preliminary until validated, these numbers include projects through July 31, 2020

Public Assistance (PA) Updates: S e
* Requests for Public Assistance (RPA): 104 State Agencies 63 $301,279,568
* Applicants will have 30 Days from the end date of
the Public Health Emergency to enter an RPA Colleges/Universities 37 $100,287,353
Applicant Briefings Scheduled for May 12-14: _
° Applicants can Register Here COUHtIeS 89 Of 95 $66,529,778
* Local Governments — May 12 at 10:00 AM & 2:00 .
PM and May 13 at 10:00 AM Cities 35 of 38 $25,829,789
* State Agency and Tribal Governments—May 13 at | Towns 28 of 190 $1,928,282
2:00 PM and May 14 at 10:00 AM
* Private Non-Profits (PNPs) — May 14 at 2:00 PM Public Schools 29 $26,840,620
Other govt Authorities/Special Districts/Community
Small Business Administration (SBA) Relief Svcs Boards (CSBs) 21 $106,963,499
Approved Dollars Private Nonprofits (PNPs): Applicant Pre-Screening
Process ongoing 123 $320,243,309
EIDL* Loans 903 $195,125,600
EIDL Advances 28,760 $121,928,000

Round 1 PPP** 40,371 $8,721,170,223
Round 2 PPP 46,368 $3,970,159,927
Total 116,402 $13,008,383,750

*Economic Injury Disaster Loan (EIDL)
**paycheck Protection Program (PPP)



https://www.vaemergency.gov/coronavirus/disaster-grants-and-loans/gov-ngo/

COVID-19 Call Schedule

800 830 900 930 1130 1200 1230 1300 1330 1400 1430 1500
Branch V Public Health Mass Fatality - OCME VDH Secretar
Fatality Mgmt |Cabinet Brief| VDEM R6 Call Surveillance and District Office Tactics ctary
~ - . Brief
- Call Guidance Teleconference Meeting
©
=
> .
o ESF/Regional Support
2 Sync AFN Partners Call 1700 ACF
= DOC
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Meeting R5 ACF Call Call
CRC Call o1 FEMA All States Call Medical Workforce
(9:15) VDH VDH COVID-19 Subcommittee VDH Secretary
Cabinet Brief COVID-19 Tactics -
. Partner Call . . Brief
Leadership Group Mass Fatality - OCME | Meeting VDH Community
Partner State District Office Mitigation Working Grou
2 Agency & Teleconference g g P
S | Organization
S Briefing Mass Fatality - Local
>
S Health Districts Call Governor's Press Uy P ey ALl
i Briefing
VDH Meeting LHDs ECOT:%TJE I\CAZZ't?nSt”ke
Provider Outreach Health Equity Working g
Workforce Subgroup Private Sector Team Group Lunch & Learn Meat and Poulty Facility
Call Workgroup
o Cabinet Brief
) VDH Secretary
Tactics .
= . Brief
. Meeting
=
©
i
353
%]

Virginia Emergency Support Team



