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Incident Objectives
• TESTING: Further develop and implement a sustainable infrastructure that supports public health and private sector SARS-CoV-2 

testing strategies.
• SURVEILLANCE AND INVESTIGATION: Continue to conduct surveillance, case investigation and contact tracing to contain the 

spread of SARS-CoV-2.
• COMMUNITY MITIGATION: Based on review of public health data, continue to evaluate the need for implementation of community 

mitigation strategies (e.g. face coverings, physical distancing, etc.) in communities experiencing moderate-substantial community 
transmission. Continue to provide public health consultation on plans to implement risk mitigation strategies in community settings.

• BEHAVIORAL AND MENTAL HEALTH: Develop and support strategies that mitigate the impact of stressors on the public and 
healthcare providers/first responders (i.e. deteriorating health of self, loved one, or patients; job loss; disruption in daily activities). 

• MEDICAL SURGE: Continue to support and refine medical surge plans in collaboration with hospitals, long-term care facilities, 
correctional facilities and other congregate settings.

• MEDICAL COUNTERMEASURES: Develop a plan and prepare for the statewide distribution of and dispensing of COVID-19 vaccines 
(and /or other medical countermeasures, e.g. antivirals).

• RESOURCE MANAGEMENT: Maintain and adapt strategies to ensure supplies of goods and services can meet an evolving demand 
environment. (i.e. new community spread or a second wave). Commence stockpiling of PPE, laboratory testing equipment, vaccination 
ancillary supplies and/or other medical goods for future response.

• PUBLIC COMMUNICATIONS: Develop and implement appropriate communications and media campaign strategies to inform the 
response of partners and the general public (i.e. provider training, business planning, getting tested, wearing a mask/social distancing, 
and vaccination).

• OPERATIONAL FLEXIBILTY: Be prepared to respond simultaneously to additional threats to include hurricanes and other weather 
related events in the SARS-CoV-2 environment.

• RECOVERY: Return economic, employment and business activities to a healthy state and restore and improve health and social 
services capabilities and networks to promote the resilience, independence, health (including behavioral health), and well-being of the 
whole community.



COVID-19 Organizational Chart



COVID-19 Workgroup Updates

• VDH is updating nursing home reopening guidance to reflect CMS' nursing home visitation guidance. 

There continue to be ongoing concerns about the validity and clinical applications of antigen point-of-

care testing. The Long-Term Care Wellness Advisory Committee began convening late last week to 

identify resources to support the mental and behavioral well-being of long-term care residents and 

staff. The Long-Term Care Visitation Working Group has been established to identify and highlight best 

practices that facilities are utilizing to safely enable visitation. 

• The Virginia National Guard completed onboarding and began operations on Sept. 8. The VaNG have 

four PPS strike teams and two PPE fit testing teams. The four PPS strike teams will work directly with 

the Community and Facility Testing Group and Regional Testing Liaisons to support community testing 

events and PPS testing events, including the ALF PPS Project. 

• The Health Equity Workgroup will begin engaging with local health districts to discuss and advise on 

equitable community testing event practices.

• The Commonwealth Antigen Testing Team (CATT) met on 10/1 to review goals/mission, distribution, 

current antigen testing capabilities, identify gaps, and next steps. 

• The federal government has begun distributing antigen tests to nursing homes, assisted living 

facilities, home health and hospice agencies, Historically Black Colleges and Universities (HBCUs), 

Indian Health Service, and States. Virginia was notified of the initial shipment of antigen testing to the 

Commonwealth this week. 

• The federal government has decided to make no further allocations of remdesivir effective 10/1. 

Veklury (remdesivir) will be provided via normal commercial distribution mechanisms and the supply 

will no longer be managed and allocated through the government. The FDA EUA approval will be 

updated for open sale. Hospitals can email remdesivir@amerisourcebergen.com, call 1-800-746-

6273 or reach out directly to their AmerisourceBergen representative.

• 657 Medical Reserve Corps volunteers deployed 9/21/2020 - 9/27/2020.

Healthcare Coordination

• The DOLI/VDH Joint Business Outbreak Reporting System went live on 9/28 and is actively receiving 

reports. 

• On 9/30, the Investigation Unit met with the CDC, Central Shenandoah Health District, and JMU to review 

their reopening plans and best practices moving forward.

• This week, nursing homes were granted access to VDH percent positivity data by locality.

• On 9/30, a media interview was provided to an NPR DC affiliate to discuss Contact Tracing efforts in 

Virginia.

• The Health Information Unit is organizing several town hall sessions with the Virginia chapter of the 

American Academy of Pediatricians on developing a testing algorithm for children.

• The Health Information Unit has drafted a new webpage for Healthcare Professional Mental Health. The 

website is under review.

• The Surveillance Unit has begun gathering data on reinfection. Data will be compared to persistent 

infection data.

• The Vaccine Advisory Group met for the first time with all newly organized subgroups on Wednesday, 9/30. 

Upgrades to the Virginia Immunization System (VIIS) have been approved and are to begin shortly.

Public Health Surveillance and Guidance

• The VDH website continues to be updated and maintained with guidance for schools, workplaces and 

other community locations.

• The workgroup continues to collaborate with other workgroups, the Governor’s Office and community 

stakeholders to develop guidance for reinstating community mitigation measures.

Community Mitigation

mailto:remdesivir@amerisourcebergen.com
https://www.vdh.virginia.gov/coronavirus/schools-workplaces-community-locations/


COVID-19 Workgroup Updates

• On 9/28, VDH launched a new Pandemic Metrics 

Dashboard, which shows a visualization of COVID-19 

community transmission by region. Updated weekly, this 

dashboard will show: data trends for COVID-19 in specific 

communities; where the COVID-19 virus is spreading; and 

assist local and state governments in determining 

additional mitigation measures.

• About the Data

• UVA COVID-19 Model

• Coping with Stress and Staying Connected 

• Practicing Social Distancing

New / Updated Virginia Guidance

• Testing, Screening, and Outbreak Response for 

Institutions of Higher Education (IHEs)

• Interim Guidance for Case Investigation and Contact 

Tracing in Institutions of Higher Education (IHEs)

• CMS Updates COVID-19 Testing Methodology for Nursing 

Homes

• Trump Administration Deploys Abbott BinaxNOW Tests to 

States

• Investigational COVID-19 vaccine well-tolerated and 

generates immune response in older adults

• Promising Practices for Promoting Flu Vaccinations for 

Dually Eligible Beneficiaries During COVID-19

New / Updated Federal Guidance

https://www.vdh.virginia.gov/coronavirus/key-measures/pandemic-metrics/
https://www.vdh.virginia.gov/coronavirus/about-the-data/
https://www.vdh.virginia.gov/coronavirus/covid-19-data-insights/#model
https://www.vdh.virginia.gov/coronavirus/prevention-tips/coping-with-stress/
https://www.vdh.virginia.gov/coronavirus/what-is-social-distancing-and-how-can-i-do-my-part-to-slow-the-spread-of-covid-19/
https://www.cdc.gov/coronavirus/2019-ncov/community/colleges-universities/ihe-testing.html
https://www.cdc.gov/coronavirus/2019-ncov/community/colleges-universities/contact-tracing.html
https://www.cms.gov/newsroom/press-releases/cms-updates-covid-19-testing-methodology-nursing-homes
https://www.hhs.gov/about/news/2020/09/28/trump-administration-deploys-abbott-binaxnow-tests-to-states.html
https://www.nih.gov/news-events/news-releases/investigational-covid-19-vaccine-well-tolerated-generates-immune-response-older-adults
https://acl.gov/news-and-events/announcements/ric-webinar-flu-vaccinations-dually-eligible-beneficiaries


Statewide View: Cases and Growth

Total Cases Per 100K by County Growth in Cases Per 100k (9/24-9/30)

Top Counties Sorted: Total Cases Per 100k Top Counties Sorted: 7-Day Average Daily New Cases Per 100k
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Statewide View: Positivity Rate

Data source: VDH website, Johns Hopkins Coronavirus Resource Center

7-Day Positivity Rate by Health District
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Districts with 7-Day Positivity Rate over 10%

Quick Facts
• Virginia’s 7-day positivity rate of 4.5% is the same as the national average of 4.5%.

• 94% of health districts (33 of 35) are meeting the absolute goal of 7-day positivity rates less than 10%.

• 57% of health districts (20 of 35) have positivity rates below 5%, and the health district with the lowest 7-day positivity rate is 

Eastern Shore (1.6%) 

• 6% of health districts (2 of 35) have positivity rates above 10%, and the health district with the highest 7-day positivity rate is

Lenowisco (13.3%) 
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Statewide View: Outbreaks 

Data source: VDH website
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Activated Emergency Support Functions (ESFs)



COVID-19 Joint Information Center

Source Total Calls for September Total Calls Since Activation

2-1-1 Public Inquiry Line 11,683
85,756

(includes phone, email & chat)

VDH Call Centers 7,995 84,973

Total 19,678 170,729

Source
Total Requests for 

September

Total Inquiries since 

3/17/2020

JIC Mailbox 130+ 2060+



VDEM Recovery Dashboard #32 – October 1, 2020 – COVID-19 Event, DR-4512-VA
This product is designed to highlight key open source reporting on significant events for VDEM executive leadership.

Information cut off time: 1430 Hrs

FEMA Individual Assistance (IA) Requests:
• Crisis Counseling 

• Immediate Services Program (ISP) Awarded on May 27th

• Regular Services Program (RSP) Awarded on August 10th

• Disaster Unemployment Assistance
• Disaster Case Management
• Other Needs Assistance (ONA)
• Temporary Sheltering Assistance
• Substance Abuse and Mental Health Services Administration Grant Award

• September 1, 2020 – May 31, 2021

VDEM Actions
• FEMA/VDEM Virtual JFO leadership are holding PA 

calls on Mondays, Wednesdays and Fridays.
• Recovery Section Chiefs participating on CRC calls 

with Regional Support every Friday.

Public Assistance (PA) Updates: 
• Applicants will have 30 Days from the end date of 

the Public Health Emergency to enter an RPA
• FEMA has extended the Emergency Work 

deadline for Category B until further notice. 
• The Applicant Briefing presentation has been 

updated, with added IEM Customer Service 
support information, and is posted on the VDEM 
Coronavirus website.

• Working with FEMA to assign PDMGs (Program 
Delivery Managers) to Applicants that have 
requested additional customer service assistance 
from FEMA throughout the PA process.

• Applicants can continue to email Recovery at 
Recovery@vdem.virginia.gov to request a PDMG

Data Disclosure:  All project numbers are preliminary until validated based on actuals. These numbers may also include future projections.

State Declaration: March 13, 2020

FEMA Non-congregate Sheltering Approvals:
• FEMA Statewide approval for homeless populations

• Extended through October 11, 2020
• FEMA Statewide approval for first-responders

• Extended through October 17, 2020

Major Disaster Declaration : January 20 - ongoingVEOC Status:  Partial Activation

FEMA Hazard Mitigation Grant Program Request:
Pending

Small Business Administration (SBA) Relief
Approved Dollars

Economic Injury Disaster Loans (EIDL) 37,787 $2,465,993,410

EIDL Advances 80,760 $279,149,000

Paycheck Protection Program (PPP) 104,963 $12,480,799,669

Total 170,891 $15,225,942,079

FEMA Public Assistance (PA) Program Summary

Classification
# Potential 
Applicants

# RPAs*
Received/Eligible

Initial Damage
Estimates

Project Applications
Received

$ Gross/Obligated

State Agencies 102 49 $459,938,761 27 (in-process) $119,037,446/$3,039,427

Local Governments 235 177 $137,122,841 106 (in-process) $1,636,332/$15,326,193

PNPs 36 58 $168,176,992 30 $32,287,239/$1,690,432

Tribes 1 4 $15,496 4 $18,939/$14,204

Totals 374 299/245 $765,254,090 169 $122,378,415/$50,671,798

*Request for Public Assistance (RPA)

FEMA Grants Portal - Breakdown of PNPs

Type # Applicants

Healthcare 
Systems

13

EMS 7

Volunteer Fire 5

Houses of Worship 3

Other 11

Total 39

Pending PNP RPA Submission: 16

FEMA Immediate Services Program/Regular Services Program for CCP:
ISP Expires September 28, 2020; RSP Awarded to DBHDS, expires May 1, 2021

FEMA Lost Wages Assistance Program:
Granted $378M Award; Period of Assistance closes on December 27, 2020 or

termination of program

https://www.vaemergency.gov/coronavirus/disaster-grants-and-loans/gov-ngo/
mailto:Recovery@vdem.Virginia.gov


COVID-19 Call Schedule
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