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VHHA COVID-19 Dashboard
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Incident ODbjectives

1. TESTING: Develop community testing and point prevalence surveillance strategies in accordance with the
Governor’s priorities.

2. CONTACT TRACING: Develop a contact strategy to keep the rate of spread within the capability of
existing healthcare capacity.

3. MEDICAL SURGE: Continue to support and refine medical surge plans in collaboration with hospitals,
long-term care facilities, correctional facilities and other congregate settings in the community.

4. EQUITY: EQUALITY AND ETHICAL CONSIDERATIONS: Ensure all operations are actively centered on
and consider impacts to the most under resourced individuals and communities. Integrate, prioritize,
measure, and validate equitable and ethical practices for all response and recovery decisions, actions, and
resource allocation.

5. SUPPLY CHAIN MANAGEMENT: Maintain and adapt strategies to ensure supplies of goods and
materials can meet an evolving demand environment.

6. FEDERAL AID AND RECOVERY PROGRAMS: Begin working with local governments and other eligible
applicants for federal aid.

7. SUSTAINMENT: Prepare to maintain operations for the remainder of the year and respond to any
secondary outbreaks and other emergencies.

8. SAFETY: Keep the citizens of the Commonwealth’s health and safety and that of incident personnel a top
priority in all decisions and actions.

Virginia Emergency Support Team



COVID-19 Organizational Chart
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COVID-19 Organizational Chart

Commonwealth of Virginia
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ESF-8 Public Health and Medical Updates

® On July 1, Virginia entered Phase Three of the “Forward Virginia” plan to continue easing public
health restrictions while mitigating the spread of COVID-19.

On June 30, Governor Northam announced that bar seating will remain prohibited in
restaurants during Phase III.

Governor Northam continues to remind Virginians that they are safer at home, especially if
they are high-risk or vulnerable. All Virginians must continue to comply with the statewide
face covering requirement in indoor public spaces, & Virginians are strongly encouraged to:

® continue teleworking if possible

® wash hands regularly

® maintain six feet of physical distance when outside of home

® get tested immediately if you have COVID-19 symptoms

Executive Order Sixty-Seven and Order of Public Health Emergency Seven are

available here.

Sector-specific guidelines for Phase Three can be found here and in Spanish here.

Visit virginia.gov/coronavirus/forwardvirginia for more information and answers to frequently
asked questions.

Number of COVID-19 testing sites in Virginia as of 7/01/20: 421
Number of Medical Reserve Corps (MRC) volunteers deployed on 6/29/20 — 6/30/20: 309
Number of visits made to the VDH COVID-19 website on 6/29/20 — 6/30/20. 368,326

6/30/20:

Number of calls received by VDH (877-ASK-VDH3) and local health district call centers on 6/29/20 —

1,436
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ESF-8 Public Health and Medical Updates

New/updated VDH resources:

Virginia Institutions of Higher Education Reopening Guidance

Contact Tracing as a Partnership Involving VDH, the Child and Parents/Guardians, and
Schools/Child Care Programs

New/updated Federal resources:

Interim Considerations for K-12 School Administrators for SARS-CoV-2 Testing

Interim Considerations for Institutions of Higher Education Administrators for SARS-CoV-2 Testing
What You Need to Know About COVID-19 and Pets

FAQs on Testing for SARS-CoV-2

FAQ: SARS-CoV-2 Surveillance Testing in LCTFs

Alternate Care Site (ACS) Toolkit

Healthcare System Preparedness for Secondary Disasters during COVID-19

MMWR Articles:

® Characteristics of Adult Outpatients and Inpatients with COVID-19 — 11 Academic Medical
Centers, United States, March—May 2020

® Exposures Before Issuance of Stay-at-Home Orders Among Persons with Laboratory-
Confirmed COVID-19 — Colorado, March 2020

® Initial and Repeated Point Prevalence Surveys to Inform SARS-CoV-2 Infection Prevention in
26 Skilled Nursing Facilities — Detroit, Michigan, March—May 2020
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COVID-19 Workgroup Updates

® Healthcare Coordination

® OnJune 29, HHS issued a press release regarding remdesivir availability. VDH is expecting
one more allocation of the lyophilized vials to be received towards the latter part of the week.
The allocation will be shipped by VDH Pharmacy Services on Monday, July 6. Future
remdesivir will be available for hospitals directly from AmerisourceBergen to purchase via the
Wholesale Acquisition Price, which amounts to approximately $3,200 per treatment course.
Vials will be allocated with shipping to occur every 2 weeks.

® Public Health Surveillance & Guidance

® Workgroup continues to ensure that case investigation, contact tracing, monitoring, point
prevalence surveys, and public health and commercial laboratory testing efforts are
expanded through additional staffing, resource acquisition, and public outreach and
education.

® As of June 30, the Virginia National Guard has collected 69,241 test samples and completed
252 testing missions, including 213 point prevalence surveys and 39 community events.

® Local health districts are actively conducting community testing events across the state with
a particular emphasis on reaching underserved, vulnerable and high-risk populations.

® Late next week, the containment team will begin holding tabletop exercises with Institutes of
Higher Education on contact tracing in preparation for the coming school year.

® Federal contracts for testing with Rite Aid and Walmart, originally set to expire 6/30/20, have
been extended.

Virginia Emergency Support Team



COVID-19 Workgroup Updates

® Community Mitigation

® The VDH website continues to be maintained with guidance for schools, workplaces and
other community settings.

® Regional webinars to connect K-12 schools & local health departments to discuss reopening
plans are being scheduled.

® Governor’s Long-Term Care Task Force

® The Veterans Health Administration teams continue to provide non-regulatory infection
prevention and control assessments (IPCASs) in long-term care facilities.

® On June 19, Governor Northam announced new guidelines and testing requirements for
reopening long-term care facilities, and outlined how the Commonwealth will direct $246
million, primarily from federal Coronavirus Aid, Relief, and Economic Security (CARES) Act
funding, to support long-term care facilities in their response to COVID-19. DMAS is
currently working on the process for payment of CARES Act funding to nursing homes and
assisted living facilities.

® VDH's state-specific guidelines for nursing home reopening are now available. The Virginia
Department of Social Services (VDSS) has developed recommendations for assisted living
facilities.

® VDH is now releasing facility-specific data regarding COVID-19 cases and deaths associated
with long-term care facilities.

® The VDH tele-press conference on long-term care facilities has been rescheduled to
Thursday, July 2 at 11 a.m. Within 24-hours of the press conference's conclusion, a copy of
the MP3 audio file and transcript will be posted online.
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* "PCR" refers to "Reverse transcription polymerase chain reaction laboratory testing"
** Lab reports may not have been received yet. Percent positivity is not calculated for days with incomplete data.

To access an interactive version of this dashboard, visit https://www.vdh.virginia.gov/coronavirus/.
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Emergency Support Functions (ESFSs)

Human Services Branch

Human Services Branch

ESF 06

Mass Care

Local Sheltering Cperations

Creen: Mone

Yellow: Cpen, Meeds Met

Red: Open with Unmet Needs

Localities reviewing shelter plans and guidance to determine
adjustments to meet health and safety needs during COVID-12;
FEMA Policy #104-009-18, FEMA Emergency Non-Congregate
Sheltering
Dwuring the COVID-12 Public Health Emergency (Interim) issued
June 17, 2020

Emergency Assistance [SMS, STR,

Green: Closed

WDSS is coordinating with state agency partners to develop and
add a non-congregate solution to the SCRS Plan; State Feeding
Task Force active; Waivers for many feeding/food security

as o:'.at:l:;?zlj;m]zo FAC) Yellow: Open, Needs Met programs to meet growing needs and changes to delivery; R
Red: Open with Unmet Needs ESF-7 distributing MREs meals to supplement Regional Food
Bank inventories
Green: Closed . L
Access & Functional Needs Vellow Open, Needs Mt A e e B e o s oring SAUTY SSUSS | yelou
Red: Open with Unmet Needs
Green: Closed CHCD supporting non-congregate homeless sheltering need,
Housing Referrals Yellow: Open, Needs Met non-congregate sheltering can be made available to the first Yellow
Red: Open and Operating with Unmet Meeds responder workforce and reimbursable through FEMA Cat B
Public Health
Green: Mo Reparted Fatalities
Fatality/Injury Management Yellow: Fatalities and Injuries Reported vellow
ESF 08 Red: Mass Casualties
Creen: Mo Reported Issues
as of: Hospitals Yellow: Some Issues Yellow
06/25/2020 Red: Hospital Closed/Unavailable
10:29:36 Green: Mormal
Yellow: Delayed Response/Transport Unit Shortages
EMS Systerns Red: Request for State Assistance and EMS Strike
TeamyTask Force
Agriculture
Green: Mo Shelter
Pet Shelters/Needs Yellow: Mo Unmet Meeds
Red: Unmet Meeds/Lost Animals
ESE 11 Creen: Norma! Monitoring food banks and food distributors closely. As
conditions and needs change, there may be possibility of having
as of: supply chain disruptions in TEFAP and CSFP programs due to
06/30/2020 Agriculture and Food Safety Yellow: Some |ssues lack of volunteers or further closures of distribution sites. Yellow
12:16:02 Seafood industry hit hard with restaurant closures. Challenges
Red: Faod Safety Threat/Supply Chain Disruption with getting some food to some seniors have been mostly
resolved.
Green: Mormal . .
Livestock and Poultry Vellow Sorme lesues Monitoring meat and poultry processing plants for reduced vellow

Red: Mass lliness/Fertility Threat

staffing related to COVIDNS.
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Emergency Support Functions (ESFs)
Emergency Services Branch

Emergency Services Branch

Military Affairs
Green: Demobilized / Normal ESF16 personnel on station 1SO VDEM
Personnel Deplovment Operations Plans / Operations. Tracking 624
Level ploy Vellow: Mobilized In Position missions includes 359 completed Yellow
i mission and 75 re-task/withdrawn
Red: Requested / Unable to Fill Mmissions.
ESF 16 ESF16 ISO VDEM PLANS SECTION /
Green: In Base / Normal Operations Medical Support to VDH, DMA ISO VEST
as of: Plans,
07/01/2020 NG Missions include but are not limited
08:32:55 to Commodity Distribution support,
Mission Support Yellow: Supporting VEST Missions Mobile Test Yellow

Site support, Cyber Security support
(WEBEOC Steady State), Long Term Care
Facility support and Planning support.
Missions span multiple time periods and
multiple regional areas.

Red: Unable to Support Missions
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Regional Support East

Number of Cases (by Region): 10,480 cases / 320 fatalities

Accomplishments Significant Activity Next 24-72 Hours
» Chesterfield Battelle Site has processed 17,819 N95 masks  « Distribute PPE shipments to localities, VDH Health Districts,
to date. Healthcare Coalition, and Colleges/Universities.
* Processing resource requests for PPS testing at LTC « Continue to distribute recovery information to locals, PNPs,
facilities at the request of local health districts and VANG. authorities, towns, and respond to inquiries.
» Ongoing/active testing sites in multiple localities (community + Single-day testing sites (to include congregate care facilities)

accessible and hospitals). in multiple localities this week.
« Coordinating health equity projects in multiple localities.

VDEM Region 5

Number of Cases (by Region): 7,552 cases / 215 fatalities

Accomplishments Significant Activity Next 24-72 Hours
* PPE deliveries coordinated regularly. * Maintain coordination with VDH.
» Region 5 Coordination Call held on 6/22. * Monitor PPE Critical Status.
» Battelle System in Newport News operational » Coordinate PPE WebEOC requests with localities.
« Held hurricane evacuation coordination workgroup meeting » Coordinate PA calls/Update localities on cost recovery
6/24. * Coordinate PPS testing with VANG and VDH

VDEM Region 7

Number of Cases (by Region): 33,007cases / 952 fatalities

Accomplishments Significant Activity Next 24-72 Hours
» Participating in health equity calls « Continue to support Mass Testing events
« Surge capacity team meeting * Managing PPE Distribution through the NVERS Warehouse.
* Developed Long Term Operations Plan. * Northern Virginia will officially enter Phase Two of Forward

Virginia as of midnight on June 12

Virginia Emergency Support Team



Regional Support West

Number of Cases (by Region): 5,108 cases / 128 fatalities

Accomplishments Significant Activity Next 24-72 Hours
« Maintained Situational Awareness of current severe weather » Develop strategies for communicating
threats and regional power outages. Recovery/Reimbursement information to localities and
» Coordinated resource requests. partners.
« Continue to maintain situational awareness and assist « Coordinate PPE Requests.
localities with liaison support and facilitating resource requests + Coordinating with VAARNG and VDH for testing capabilities.
for First Amendment Events. « Support localities and partners as requested.
» Participated in Weekly EM Coordination Call. » Develop and acquire resources to maintain regional resiliency.
* Developed Statewide COVID-19 Local Declaration and EOC » Continue to assist the localities with liaison support and
» Participated in 2020 THIRA/SPR reporting requirements for facilitating resource requests for future planned First
Homeland Security Grant Program. Amendment Events.

» Several ongoing VANG PPS Missions.

VDEM Region 3

Number of Cases (by Region): 4,182 cases / 94 fatalities

Accomplishments Significant Activity Next 24-72 Hours
+ Conducted Region 3 Partners Call. * Region 3 Partners call 1300 Wednesday.
« Completed PPE Distribution. « Coordinating PPE requests and deliveries.
« Coordinated PPS testing requests. * Working with local EMs and agencies to ensure PPE needs
« Coordinated resource requests. and burn rate information is kept current.

* Providing information and answering questions regarding the
new recovery process.

« National Guard coordinating PPS testing.

+ NO95 fit testing, PPS testing, and community testing is being
conducted throughout the region.

* Monitoring first amendment events throughout region 3.

Virginia Emergency Support Team



Regional Support West

VDEM Region 4

Number of Cases (by Region):913 cases / 36 fatalities

Accomplishments Significant Activity Next 24-72 Hours
+  Worked with VDEM Grants as well as individuals from public « Communicate with all local emergency managers who have
schools, local governments and correctional institutions on not entered initial damage assessment information into
initial damage assessment activities. Virginia PA.

* Worked on an approved mask list for the Battelle System.
* Working with numerous LTC & DOC facilities to enter PPS
requests for VANG to complete.

VDEM Region 6

Number of Cases (by Region): 1,961 cases / 41 fatalities

Accomplishments Significant Activity Next 24-72 Hours
* Facilitated legislative/VARNG TAG visit to NRV HD. * Providing information to all stakeholders on PPE process.
* Implemented Battelle System at Virginia Tech. « Supporting testing initiatives across VDH/VARNG/localities.
« Conducted conference calls w/ regional stakeholders. « Support local fatality management planning efforts.
* Implemented Courier System for test samples VDH/VARNG. * Coordinate w/VDH/NSPA to support LTCs.
* In-processed new VARNG LNO. » Coordinating fit testing support.

« Support VDH Epi Investigation conflicts.
« Initiating delivery services for PPE via VARNG

Virginia Emergency Support Team



COVID-19 Call Schedule

VDEM R3 Call

VDH Tactics

Meeting Medical Reserve Corps
Statewide Coordination

ARl avallSr(el] Virginia OCME Leadership

Teleconference

Secretary Brief

Medical
WorkforceSubgroup

Wednesday, July 1

Public Health Surveillance

& Guidance
Provider
B".’mCh \ Cabinet Wellness
L D Brief i (frontline
Call Ml Secretary Brief
Meeting wellness) Y
Azl aes TR C Medical Workforce Subgroup
~ Outreach
>
';;
= ESF/Regional Support Sync AFN Partners Call
E
E
= Testing Advisory Council
Meeting
Public Health Surveillance Virginia OCME Leadership VDH Community Mitigation
& Guidance Teleconference Working Group
FEMA All States Call T T
. ?Ct'cs Secretary Brief
Medical Reserve Corps Meeting
Deployment
°_>°, Virginia OCME Leadership
3 Medical Workforce Provider Outreach and Teleconference Weekly Port Partner Call
> Subgroup Detailing Y
=]
s

VDH Meeting LHD COVID-19 Teleconference

Virginia Emergency Support Team



