7 March, 2016

To: Nelson County Broadband Authority
From: S. Carter, County Administrator
Re: March 8, 2016 NCBA Meeting

I. CDBG/Nelson County Funded Middle Mile Network Expansion Project: Phase 1 of 3 is in process and
the project’s construction contractor (CCTS/D. Beam, Owner) has installed approximately 2.5 miles of 2”
conduit in the VDOT right of way in the vicinity of Virginia Lane (Route 612) south on Route 151 to below
the True Value Hardware business north from VA Lane on Route 151 to the intersection of Routes 6 and
151 at Martins Store. CCTS has previously advised County/NCBA staff (staff) that completion of Phase 1
(Matins Store south to the intersection of Routes 151 and 664) is projected for the end of March
(weather permitting) and that installation conditions on Rt. 151 beyond the True Value Hardware
business should provide for expeditious progress on completion of Phase 1.

Following completion of Phase 1, CCTS will begin work on Phase 2 (Route 151 north above Route 6 west
to the County boundary with Albemarle County on Route 151) and Phase 3 (Intersection of Route 151
and Route 6 at Afton Mountain Road west on Route 6 to its intersection with Saddleback Farm).

Overall completion of the project should be by not later than June 30" 2016.

2. Broadband Strategic Plan: Blacksburg based Design Nine is continuing its work on strategic planning
for the local broadband network (fiber and wireless). Work in progress is a master network expansion
plan, inclusive of cost estimates and potential financing sources, revision of the NCBA’s rate structure,
analysis of network operations (all), etc. The most recent project work session with Design Nine was
conducted on 2-26 with Authority members Hale and Strong in attendance.

3. Network Marketing Plan: Staff of the County’s Department of Economic Development and Tourism
(in conjunction with County Information Systems, Finance and Administration staffs) have developed a
network marketing plan. See below for the network insert that will be included in the County’s real
estate billings (for the 6-5-16 collection period) and take outs of which will be included in the County’s
Spring 2016 Parks and Recreation Brochure. Additionally, a new access to network information,
including an interest form has been established on the front page of the County’s web site (go to
www.nelsoncounty-va.gov and see Broadband Internet). And, the County will place periodic
advertisements in the Nelson County Times, Blue Ridge Life and similar publications as additional means
to market the network.

4. Nelson County Cablevision Proposal: Staff recommends against accepting the sharing of conduit
with Nelson Cablevision in the Phase 1 area of the current network expansion project. Sharing conduit
space is in the best interests of Nelson Cable but not in the best interests of the NCBA.
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WILD & WIRED

Broadband Internet is here
in Nelson County!

Broadband Internet is Here

e The Nelson County Broadband Authority’s network is beginning to serve local residents
and businesses in Nelson County.

e 31 miles of a Middle Mile Network combine Broadband Fiber Optic and Wireless
Services — along Routes 151, 6 and 29 (north to south.)

e 4 Towers located at Afton, Colleen, Lovingston and Massies Mill extend Wireless Service
to more remote areas.

e 8.1 miles of additional fiber are now being installed along the Route 151 corridor from
Route 6 south to Route 664, north from Afton to the County line, and northwest from
Routes 151 and 6.

Next Steps

There is still a need for accessible high speed internet services in the county at affordable rates
for businesses and residents. The Nelson County Broadband Network is seeking to address that
need. The Nelson County Broadband Authority is creating a comprehensive deployment
strategy to ensure the long-term sustainability of the network, while ensuring that residents
and businesses have a choice of providers, services and prices.



The Nelson County Broadband Network is owned by Nelson County, and is an open access
network that allows for competition among private providers. The Nelson County Broadband
Authority (NCBA) was created to administer the network.

Visit NELSONCOUNTY.COM

and fill out the “I Need Broadband Internet” form.
No access to a computer? Please call 434-263-7015.



