
   
AGENDA 

NELSON COUNTY BOARD OF SUPERVISORS 
July 9, 2013 

 
THE REGULAR MEETING CONVENES AT 2:00 P.M. IN THE BOARD OF 

SUPERVISORS ROOM AT THE COURTHOUSE IN LOVINGSTON 
 

I. Call to Order 
A. Moment of Silence 
B. Pledge of Allegiance 

 
II. Consent Agenda 

A. Resolution – R2013-48 COR Refunds 
B. Resolution – R2013-49 Minutes for Approval 

 
III. Public Comments and Presentations 

A. Public Comments 
B. Presentation – Virginia Scenic River Program, Tye River Study & Scenic River 

Designation (L. Crump, DCR) (R2013-50) 
C. Presentation – Virginia DEQ, Tye River TMDL Project- Draft Summary Report (T. 

Sieber)  
D. Presentation – FY14 Reassessment Status (G. Eanes) 
E. VDOT Report 

 
IV. New Business/ Unfinished Business (As May Be Presented) 

 
V. Reports, Appointments, Directives, and Correspondence 

A. Reports 
1. County Administrator’s Report 
2. Board Reports 

B. Appointments   
C. Correspondence 
D. Directives 

 
VI. Adjournment (The Evening Session Has Been Cancelled) 

 
 



 
 
 
 
 
 
 
 

RESOLUTION R2013-48                          
NELSON COUNTY BOARD OF SUPERVISORS 

APPROVAL OF COMMISSIONER OF REVENUE REFUNDS 
 
RESOLVED, by the Nelson County Board of Supervisors that the following refunds, as certified 
by the Nelson County Commissioner of Revenue and County Attorney pursuant to §58.1-3981 of 
the Code of Virginia, be and hereby are approved for payment. 
 
 
 
 
 
 
Amount Category     Payee 
 
$1,493.68 2013 PP Property Taxes   Hyundai Leasing Titling Trust:  
        Property Tax 
        P.O. Box 198069 
        Nashville, TN 37219 
         
 
 
 
 
 
 
 
 
Adopted:  July 9, 2013     Attest: ________________________, Clerk           
         Nelson County Board of Supervisors
     





           
 
 
 
 
 
 
 
 
 
 

RESOLUTION R2013-49 
NELSON COUNTY BOARD OF SUPERVISORS 

APPROVAL OF MEETING MINUTES 
(June 11, 2013) 

 
 

RESOLVED, by the Nelson County Board of Supervisors that the minutes of said 
Board’s meeting conducted on June 11, 2013 be and hereby are approved and authorized 
for entry into the official record of the Board of Supervisors meetings. 
 
 
 
 
 
 
 
Approved:  July 9, 2013 Attest:_________________________, Clerk 

 Nelson County Board of Supervisors  
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Virginia:  
 
AT A REGULAR MEETING of the Nelson County Board of Supervisors at 2:05 p.m. in the Board of 
Supervisors Room located on the second floor of the Nelson County Courthouse. 
 
Present:   Thomas H. Bruguiere, Jr. West District Supervisor- Chair 

Constance Brennan, Central District Supervisor - Vice Chair 
 Larry D. Saunders, South District Supervisor  
 Allen M. Hale, East District Supervisor  
 Thomas D. Harvey, North District Supervisor  
  Stephen A. Carter, County Administrator 

Candice W. McGarry, Administrative Assistant/Deputy Clerk 
Debra K. McCann, Director of Finance and Human Resources 
Phillip D. Payne, IV, County Attorney 
Tim Padalino, Director of Planning and Zoning 

             
Absent: None 
 

I. Call to Order 
 
Mr. Bruguiere called the meeting to order at 2:10 pm, with all Supervisors present to establish a quorum. 
  

A. Moment of Silence 
B. Pledge of Allegiance – Mr. Harvey led the Pledge of Allegiance. 

 
Mr. Harvey then noted to the Board that former Service Authority member Frank Ott passed away as did 
the Sheriff's Father. He also noted that Dr. Jervis Taylor was in care but was sharp as a tack; however his 
mobility was limited. 
 
Ms. McCann then introduced new County employees: Nelson Jones the new Part Time dispatcher who 
came from CVEC security and has worked in dispatch since mid April, two new Part Time Animal 
Control Shelter Attendants, Charles Kincaid of Roseland and Kelly Giles of Arrington. She noted that 
Animal Control has been fully staffed since May. 
 
Mr. Bruguiere noted that Mr. Jones’s daughter taught at the Middle School and coached the tennis team. 
 
Mr. Carter noted that Animal Control had gotten new uniforms and Ms. McCann added that the Shelter 
Attendant uniforms would be slightly different but would be similar to the maintenance staff uniforms. 
She added that staff was waiting until after the new employees’ probationary periods to purchase the 
uniforms. In response to questions, staff noted that the Attendants had on the job training and that 
Officers had to go to school. Mr. Carter added that the Attendants would be sent for more training if 
something were offered at the Academy. 
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II. Consent Agenda 
 
Ms. Brennan inquired as to what period of time was covered in the General Fund transfers on the FY13 
Budget Amendment and Mr. Carter noted that it covered the last three months. She then asked for the 
total amount paid for the County Attorney and Ms. McCann noted it was approximately $100,000. She 
added that this cost was typically $9,000 per month and was primarily for Broadband work and it 
included the health insurance stipend. Mr. Carter added that Mr. Payne has been working with Planning 
staff on Ordinance amendments; however he was more actively engaged in development of Broadband 
related contracts. 
 
Ms. Brennan then inquired about the transfer for the Regional Jail and Ms. McCann explained that 
expenses ran over the original amount budgeted because it was an estimated amount based on the number 
of prisoners; which can fluctuate. She added that the bills from them were received at a lag which also 
created variation. She noted that staff projected it would go beyond the budgeted amount and hence 
required a budget amendment. 
 
Mr. Carter added that the Jail does its projections based on prisoner population and staff budgeted for this 
based on a 12-24 month trend. He noted that Albemarle has seen a dramatic reduction in prisoner days 
such that there would be an adjustment at the end of the year based on actual numbers; which was noted 
to the Board during the budget work sessions. 
 
Mr. Hale then noted that added legal fees also came from them asking questions that required legal 
research and he recommended that the Board think carefully before seeking legal advice as it came at a 
price. 
 
Ms. Brennan then moved to approve the consent agenda and Mr. Hale seconded the motion. There being 
no further discussion, Supervisors voted unanimously (5-0) by roll call vote to approve the motion and 
the following resolutions were adopted: 
 

A. Resolution – R2013- 35 COR Refunds 
 

RESOLUTION R2013-35                          
NELSON COUNTY BOARD OF SUPERVISORS 

APPROVAL OF COMMISSIONER OF REVENUE REFUNDS 
 
RESOLVED, by the Nelson County Board of Supervisors that the following refunds, as certified by the 
Nelson County Commissioner of Revenue and County Attorney pursuant to §58.1-3981 of the Code of 
Virginia, be and hereby are approved for payment. 
 
Amount Category     Payee 
 
$   92.75 2010-2011 PP Property Taxes  William B. & Mary L. Bryant 
        8738 Boxelder Lane 
        Dexter, MI 48130 
 
$ 160.02 PP Taxes     Somers R. Carter & Holly Bradley-  
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       Carter                     
        P.O. Box 183 
        Lovingston, VA 22949 
 
$ 4,237.87 2012 Public Service Tax   Sprint Communications Co., LP 
        Willie Lawton, Property Tax Analyst 
        P.O. Box 12913 
        Shawnee Mission, KS 66282-2913 
 
$ 90.67 2012 PP Tax & Vehicle License Fee  Timothy D. & Peter H. York 
        1827 Stony Point Road 
        Charlottesville, VA 22911 
 
$136.20 PP Taxes     Darrell Robinson 
        4018 Clinton Road 
        Valrico, FL 33594 
 

B. Resolution – R2013- 36 Minutes for Approval 
 

RESOLUTION R2013-36 
NELSON COUNTY BOARD OF SUPERVISORS 

APPROVAL OF MEETING MINUTES 
(May 14, 2013) 

 
 

RESOLVED, by the Nelson County Board of Supervisors that the minutes of said Board’s meeting 
conducted on May 14, 2013 be and hereby are approved and authorized for entry into the official record 
of the Board of Supervisors meetings. 
 

C. Resolution – R2013- 37 FY12-13 Budget Amendment 
 

 
RESOLUTION R2013-37 

 
 

NELSON COUNTY BOARD OF SUPERVISORS 
 

 
AMENDMENT OF FISCAL YEAR 2012-2013 BUDGET 

 
 

NELSON COUNTY, VA 
 

 
June 11, 2013 

 
      BE IT RESOLVED by the Board of Supervisors of Nelson County that the Fiscal Year 
2012-2013 Budget be hereby amended as follows: 

      
 

I.  Appropriation of Funds (General Fund)  
             

  
Amount Revenue Account  Expenditure Account  

 
  

 $    5,240.00  3-100-001401-0001 4-100-031020-1009 
 

  
 $  14,059.00  3-100-001901-0015 4-100-012130-5420 

 
  

 $  19,299.00  
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II.  Transfer of Funds (General Fund)  
             

  
Amount Credit Account (-) Debit Account (+) 

 
  

 $  32,500.00  4-100-999000-9905 4-100-012040-3002 
 

  
 $  71,520.00  4-100-999000-9905 4-100-033010-6001 

 
  

 $ 104,020.00  
   

  
    

   
 

III.  Transfer of Funds (Debt Service Fund)  
             

  
Amount Credit Account (-) Debit Account (+) 

 
  

 $ 215,588.00  4-108-095100-9113 4-108-093100-9106 
 

  
 $  38,230.00  4-108-095100-9123 4-108-093100-9106 

 
  

 $  39,150.00  4-108-095100-9150 4-108-093100-9106 
 

  
 $ 292,968.00  

   
      
 

IV.  Appropriation of Funds (Debt Service Fund)  
             

  
Amount Revenue Account  Expenditure Account  

 
  

 $  39,150.00  3-108-009999-0001 4-108-093100-9106 
 

       
D. Resolution – R2013- 38 Designation of JAUNT Annual Meeting Proxy 

 
RESOLUTION R2013-38 

NELSON COUNTY BOARD OF SUPERVISORS 
DESIGNATION OF JAUNT ANNUAL MEETING PROXY 

 
RESOLVED, by the Nelson County Board of Supervisors that Stephen A. Carter or his designee is 
hereby appointed as proxy to act and vote all shares of the Nelson County Board of Supervisors at the 
annual meeting of the shareholders of JAUNT, Inc., a Virginia Public Services Corporation on 
Wednesday, July 10, 2013 and at any adjournments thereof, upon the election of directors, and, in his 
discretion, upon such other matters as may properly come before such meetings. 
 
BE IT FURTHER RESOLVED, that this proxy shall be valid until otherwise designated. 
 
 
III. Public Comments and Presentations 

A. Public Comments 
 

1. Glenda Cahoon, VTA Representative  
 

Ms. Cahoon distributed and read aloud a prepared statement by Kenneth White, VTA President asking 
the Board to call Sheriff Brooks before the Board for failing to live up to his oath of office and to ask him 
to state publicly what his position is with regard to the Dept. of Homeland Security. He also demanded 
that the metal detectors be removed from the main entrance to the courthouse and that it only be used at 
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the entrances to Circuit and District Courts when courts were actually in session to properly protect the 
judges of these Courts. 
 

B. VDOT Report 
This report was made during the evening session following the public hearing on the 2014 Secondary Six 
Year Plan. 
 
IV. New Business/ Unfinished Business 

 
A. FY13-14 Budget Adoption (R2013-39) 

 
Mr. Carter noted that staff was pleased with the budget process and that no tax increases were 
implemented. He then complimented staff for an outstanding job done on the budget during the process 
to make it less burdensome on the Board. He noted that Dr. Collins was also pleased with it and he 
recommended adoption of the budget. 
 
Mr. Hale noted that he had confirmed with Ms. McCann that there was $320,000 in the Capital Outlay 
line of the budget for EMS vehicles.  
 
Ms. Brennan then inquired as to where the set aside funding for Broadband installations was included in 
the budget and Ms. McCann noted that a budget amendment had been done for this in the current year 
and at the end of the fiscal year, the balance would be moved via budget amendment into the Broadband 
budget. 
 
Mr. Carter then noted that staff would bring the Broadband budget to the Authority for approval; 
however it did not require public hearings etc. 
 
Ms. McCann then noted that there had been some adjustments to the budget from the one advertised; 
primarily because of the Radio project. She noted that staff had projected more than it turned out would 
be spent this fiscal year as it was not moving along as quickly as projected. She added that the project 
was for the same total dollars but that she had moved more of the expense into next year. She noted a 
similar situation regarding the CDBG budget; some funding was being carried forward to next year.  
 
Ms. Brennan then questioned the $9,000 budgeted for the dental center and Ms. McCann explained that 
this was related to the CDBG grant; with the final draw being done in next fiscal year. 
 
Mr. Hale then moved to approve resolution R2013-39 Adoption of Budget Fiscal Year 2013-2014, which 
is from July 1, 2013 to June 30, 2014 and Mr. Harvey seconded the motion. 
 
Mr. Bruguiere noted it was a good year for the County and that they were able to fund the budget within 
the current tax rates; however next year could be quite different.  
 
There being no further discussion, Supervisors voted unanimously (5-0) by roll call vote to approve the 
motion and the following resolution was adopted: 
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RESOLUTION 2013-39 
NELSON COUNTY BOARD OF SUPERVISORS 

ADOPTION OF BUDGET FISCAL YEAR 2013-2014 
(JULY 1, 2013-JUNE 30, 2014) 

 
WHEREAS, pursuant to the applicable provisions of Chapter 25, Budgets, Audits and Reports of Title 
15.2 of the Code of Virginia, 1950, the Board of Supervisors of Nelson County, Virginia has prepared a 
budget for informative and fiscal planning purposes only and has also established tax rates, as applicable, 
for Fiscal Year 2013-2014 (July 1, 2013-June 30, 2014); and 
 
WHEREAS, the completed Fiscal Year 2013-2014 Budget is an itemized and classified plan of all 
contemplated expenditures and all estimated revenues and borrowing; and 
 
WHEREAS, the Board of Supervisors has published a synopsis of the budget, given notice of a public 
hearing in a newspaper having general circulation in Nelson County and, subsequent thereto, convened a 
public hearing on the Fiscal Year 2013-2014 Budget. 
 
NOW, THEREFORE, BE IT RESOLVED by the Board of Supervisors of Nelson County, Virginia 
that the Fiscal Year 2013-2014 Budget be hereby adopted in the total amount (all funds, revenues and 
expenditures) of $68,971,563.   The individual fund totals are denoted as follows:  

 
Fund                  Budget  
General  $ 35,982,969.00 
VPA     $ 1,852,054 .00 
Debt Service   $ 3,331,008.00 
CDBG   $       11,700.00     
Capital  $ 1,497,975.00     
School  $ 25,470,920.00     
Textbook  $ 320,667.00 
Piney River (Operations) $ 214,270.00 
Courthouse Project  $ 290,000.00 
 

1) The General Fund includes $18,010,450 in local funding transferred to the Broadband Fund 
($123,335), the Debt Service Fund ($3,331,008),  the Piney River Water & Sewer Fund ($50,000), and 
the School Fund ($14,111,107 for general operations, $215,000 allocated for school nursing, and 
$180,000 allocated for school buses).  Also included is $1,852,054 in local, state, and federal funds 
transferred to the VPA Fund. 

2) The CDBG Fund includes $2,700 transferred to the Broadband Fund. 

3) The School Fund includes a transfer of $173,732 to the Textbook Fund. 

BE IT LASTLY RESOLVED, that adoption of the Fiscal Year 2013-2014 Budget shall not be deemed 
to be an appropriation and no expenditures shall be made from said budget until duly appropriated by the 
Board of Supervisors of Nelson County, Virginia. 
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B. FY13-14 Budget Appropriation (R2013-40) 
 

Mr. Carter noted that the budget also needed to be appropriated so the County could incur and pay 
expenses as of July 1, 2013. He explained that per the State Code, the funds had to be appropriated before 
they could be expended. He added that since his tenure with the County, this had been done on an annual 
basis and was easiest for staff. Mr. Carter then suggested that the Board adopt this presented resolution as 
well. 

In response to a Member’s question, Ms. McCann noted that the State sent funds for schools on a 
monthly basis. 

Mr. Harvey then moved to approve resolution R2013-40 Fiscal Year 2013-2014 Appropriation of Funds. 
Ms. Brennan seconded the motion and there being no further discussion, Supervisors voted unanimously 
(5-0) by roll call vote to approve the motion and the following resolution was adopted: 

RESOLUTION R2013-40 
NELSON COUNTY BOARD OF SUPERVISORS 

FISCAL YEAR 2013-2014 
APPROPRIATION OF FUNDS 

 
WHEREAS, the applicable provisions of Chapter 25, Budgets, Audits and Reports of Title 15.2 of the 
Code of Virginia, 1950 require the appropriation of budgeted funds prior to the availability of funds to be 
paid out or become available to be paid out for any contemplated expenditure; and 
 
WHEREAS, the Nelson County Board of Supervisors has heretofore approved the Fiscal Year 2013-
2014 Budget (July 1, 2013 to June 30, 2014) for the local government of Nelson County and its 
component units; and 
 
WHEREAS, the Board of Supervisors now proposes to appropriate the funds established in the Fiscal 
Year 2013-2014 Budget; 
 
NOW, THEREFORE, BE IT RESOLVED by the Nelson County Board of Supervisors that the Fiscal 
Year 2013-2014 Budget be hereby appropriated on an annual basis by fund category, as follows: 
 

Fund            Revenue(s) (All Sources)  Expenditure(s)  (All Departments) 
  

General  $ 35,982,969.00 $ 35,982,969.00  
VPA   $    1,852,054.00  $    1,852,054.00 
Debt Service   $   3, 331,008.00  $    3,331,008.00 
CDBG   $         11,700.00  $         11,700.00   
Capital    $    1,497,975.00  $    1,497,975.00  
School  $  25,470,920.00  $  25,470,920.00   
Textbook  $       320,667.00  $       320,667.00 
Piney River (Operations)  $       214,270.00  $       214,270.00 
Courthouse Project  $       290,000.00  $       290,000.00 
   $  68,971,563.00  $  68,971,563.00 

 
BE IT FURTHER RESOLVED by the Board of Supervisors that: 
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1. The General Fund appropriation includes the transfer of $1,852,054 (4-100-093100-9201) to the VPA 

Fund (3-150-004105-0001),  $3,331,008 (4-100-093100-9204) to the Debt Service Fund (3-108-
004105-0100), $14,506,107 (4-100-093100-9202/Nursing $215,000, 4-100-093100-9203/Operations 
$14,111,107, 4-100-093100-9205/Buses $180,000) to the School Fund (3-205-004105-0001),  
$123,335 (4-100-093100-9114) to the Broadband Fund (3-114-004105-0100), and $50,000 (4-100-
093100-9207) to the Piney River Water & Sewer Fund (3-501-004105-0001). The amounts 
transferred from the General Fund to the VPA Fund, Debt Service Fund, School Fund, and Piney 
River Water & Sewer Fund are also included in the total appropriation for each of these funds. 

 
2. The CDBG Fund appropriation includes the transfer of $2,700 (Account 4-503-094710-9114) to the 

Broadband Fund (3-114-004105-0503).   
 

3. The Textbook Fund appropriation includes the allocation of $173,732 from the School Fund. 
 
4. The appropriation of funds to the School Fund, Textbook Fund, and VPA Fund shall be in total and 

not categorically.   
 
5. The appropriation and use of funds within the General, Debt Service, CDBG, Capital, Piney River 

Water & Sewer, and Courthouse Project funds shall adhere to the amounts prescribed by the Board of 
Supervisors for each department therein unless otherwise authorized by the Board of Supervisors. 

 
V. Reports, Appointments, Directives, and Correspondence 

A. Reports 
1. County Administrator’s Report 

 
A. Courthouse/Government Center Project (All Related): 
 
1) Courthouse Addition – Project close out by 6-30-13, per Blair Construction. 
 
2)  Law Office Retaining Wall:  V-ditch rework in process.  
 
Mr. Carter noted that after the V-ditch work was completed, VDOT would come in and resurface the 
road and would do something about the drainage there. He reported that the previous week, staff had 
pushed back the grate on the drain across from Ms. Harker’s house and the water seemed to flow through 
better and no flooding occurred. He added that he was encouraging VDOT to look at this and at the box 
culvert.   
 
3)  Jefferson Building:  Bid solicitation advertised on 5-30.  Pre-bid meeting on 6-17 (10 a.m.). 
 Bid proposals due on 6-26 at 2 p.m. 
 
Mr. Carter noted that five companies had picked up plans and Branch Construction had written that they 
were not interested. He noted that several local contractors and 1 larger company had gotten them. 
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4)  Magistrate’s Building:  Lynchburg Restoration has completed door and window installations.   Price 
Masonry Contractors Inc. will schedule completion of interior re-plastering.  County staff will facilitate 
HVAC installation and re-painting of roof. 
 
B.  Broadband Project:   Staff further evaluating rate/fee schedule.  BRI.  Project close out with NTIA 
by 6-30 is in process. 
 
Mr. Carter reported that the staff goal was to have something for the NCBA’s consideration by the 27th 
on the wireless rates. He added that the FCC licensing had cleared on the three towers, the County should 
be able to closeout with NTIA on time, and that final reporting was in process. 
 
C. 2012 Radio Project (Narrow banding):  *County staff are in the process of authorizing payment that 
will allow the majority of equipment to be ordered so that field installations can begin in approximately 
90 days. *The County will not authorize certain equipment to be shipped until frequencies have been 
identified and licenses granted by the FCC. *Staff are still working to obtain the required new 
frequencies, NRAO quiet zone letters of concurrence and FCC licensing for the system.  *Due to 
subscriber units being shipped after the Jan. 1, 2013 narrowband deadline they are not able to be 
programmed (per FCC regulations) in wideband and narrowband modes therefore the original cutover 
plan can’t be accomplished as planned.  *To remedy this staff filed a request for a manufacturers waiver 
with the FCC on May 7, 2013.  *This waiver would allow us to program the radios as planned. *Due to 
the delays related to the NRAO and FCC we will file an additional waiver with the FCC to further extend 
the County’s deadline for narrowband compliance to June 30, 2014. 
 
D.  Lovingston Health Care Center:   JABA continuing feasibility work.  Update pending. 
 
E. VRA Refinancing’s (Courthouse & Literary Loan):  Completed on 6-5. 
 
F. 2014 General Reassessment:  Wampler-Eanes to report to BOS on 7-9-13. 
 
G.  Board Retreat:  Schedule for first quarter of FY 13-14? 
  
H.  EMS Revenue Recovery Program:  Staff plans/proposes to conclude contract with current billing 
company, effective 10-1-13, and proceed with contracting with EMS Management & Consultants of 
Lewisville, NC as of October 1st. 
 
Mr. Carter noted that things seemed to go well in spurts with the current company. He noted that the 
typical pattern was that things would go down, staff would meet with the President, things would 
improve and then trend back down again.  
 
He added that the notice requirement was ninety (90) days and the County would transition from one 
company to the other as of October 1, 2013. 
 
Mr. Carter then noted that the new company serviced Appomattox County, Augusta County, Campbell 
County, Greene County, Rockbridge County, and Amherst County among others. He added that Amherst 
County has been very happy with the change. 
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Ms. Brennan then inquired about the soft billing issue and asked if they would help with that. Mr. Carter 
noted that they would and that the Board could decide to pursue a more aggressive stance on that but 
would still be able to maintain the hardship program. He added that the current company has had trouble 
securing the insurance information timely and the new company has assured staff that they would be 
more aggressive on this front.  He noted that the projected revenue amounts were far less than expected 
and it was worth making a change to see if it improved. 
  
I. Other – BOS Questions, comments, directives. 
 

2. Board Reports 
 
Mr. Saunders had no report. 
 
Ms. Brennan reported attendance of the DSS Board meeting and noted that they were doing a personnel 
reclassification of some positions. She noted that this resulted after their retreat where the Board felt that 
it was a good idea to take a hard look at how some of the positions were classified and compensated. She 
added that this reclassification would be at no cost to the county. 
 
Mr. Hale reported that he and Doug Coleman had visited the new County park (Sturt Property) and he 
noted that it was a beautiful place and that they heard bobwhites there. He added that Mr. Coleman had 
noted that there were very few invasive plants in the area. Mr. Hale then described the property’s location 
as being on Findlay Gap Road after crossing the second fjord. He added that Westvaco owned property 
on several sides of it and that Doug Coleman thought they should let the trees grow for harvest to fund 
improvements to the property. 
 
Mr. Hale then reported that the Thomas Jefferson Planning District was in shambles and a special 
meeting had been called to deal with the issues. 
 
Mr. Bruguiere reported attendance of the EMS Council meeting where the big topic was the music 
festival and the employment of rescue units. He noted that there was more to come on that and Mr. 
Saunders added that Oakridge has spoken with the Sheriff’s Dept. and EMS and he thought this was 
under control. Mr. Bruguiere noted that the festival should be good for the County and should generate a 
lot of revenue. Mr. Saunders then noted that Reagan Thompson had said they would use as many locals 
as possible in the event. Mr. Carter reported that he had signed off on permits for them to run fiber optic 
cable over to the site from Route 29 and it would be a branch line over onto Oak Ridge Road. 
 
Mr. Hale inquired of Mr. Bruguiere if they discussed the proposal regarding fire trucks at the EMS 
Council meeting and Mr. Harvey noted that he had something to report on that. 
 
Mr. Hale then noted that this was discussed at the last Faber Fire Dept. meeting and the general view was 
that one template would not fit every department. He noted that they had researched another type of 
vehicle that would cost under $100,000. He added that he would like to see what came from the Council 
but would also like to see departments be given the latitude to put together what each wanted. 
 
Mr. Harvey noted he was aware that Faber wanted another brush truck to be able to handle brush fires; 
however he noted that he wanted to stick to the plan to buy three of the mini pumpers. Mr. Hale 
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acknowledged that they had speced out a brush truck and he reiterated that he thought it made sense to 
give the departments some latitude to determine what their needs were. 
 
Mr. Harvey reiterated that the plan was to purchase three new mini-pumpers. He added that he was told 
that Faber could not come up with the additional money when it was available interest free for 7-8 years.   
He added that they could pay for the trucks up front and receive discounts and if they were to buy all 
three at the same time, they would get discounts. Mr. Hale then noted that Faber Fire Department would 
pay off their one loan they had this year.  
 
Mr. Harvey then noted that Montebello and Lovingston were ready to go forward now and they needed to 
get the EMS Council's recommendation to the Board. 
 
Mr. Harvey and Mr. Hale briefly discussed the need for brush trucks given that the Forestry Department 
fights brush fires anymore, not fire departments. Mr. Harvey added that the Forestry Department did not 
use the volunteer fire departments ‘equipment and they did not want volunteers there unless they have 
passed the necessary tests. Mr. Hale noted that there have been to plenty of smaller brush fires that pop 
up around people's houses etc. that the volunteer fire departments respond to. 
 
Mr. Bruguiere noted that he agreed that there was a need to have comparable equipment at each 
Department so they all can use them as needed. Mr. Saunders noted that if a mini-pumper could be used 
to fight smaller brush fires instead of a brush truck, then he would go with that. 
 
Mr. Harvey then noted that the fire chiefs agreed with the plan in a meeting with just the chiefs. He added 
that the program had been put out there and he would speak with Eddie Embrey again on it. 
 
Mr. Harvey then reported that the Board had received a request from Curtis Sheets for a $75,000 
contribution to be made to help pay for an expansion of Wintergreen Station II. He noted that this was 
since the County has spent money on adding the Lovingston Station II bunk rooms to help support the 
paid crew being there. He added that they did not pay rent but have done some improvements there. He 
added that the other paid crew was stationed at Wintergreen and they needed to do an addition there. He 
reported that Wintergreen Fire and Rescue wanted a squad truck in the valley. He added that they now 
had to move it to the mountain and then one ambulance was stored at Rockfish until ski season when they 
needed two on the mountain.  Mr. Harvey noted that they were planning on putting an addition on the 
front of the firehouse at Stoney Creek.  He noted that this would allow them to bring the big truck to the 
valley and have a second rescue unit on the mountain. Additionally, he noted this would also be for the 
housing of the paid employees - some theirs and some the County’s. Mr. Harvey then noted that the 
expansion would cost $300,000 and the maximum that could be borrowed from the loan fund was 
$250,000. He added that they were asking the County to upfront them $75,000 as a grant; which would 
be equal to what had been spent on Lovingston Station II on the bunk rooms and paving. 
 
Ms. McCann then advised the Board that the Lovingston Station II renovation cost was $35,581 and 
including the paving, the total spent there by the County was approximately $68,000. 
 
Mr. Bruguiere asked if this would go before the EMS Council, and Mr. Harvey said it would not as it 
would be between Wintergreen Fire and Rescue and the Board. 
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Members and staff briefly discussed the loan fund balance and whether or not there would be enough 
balance. Staff indicated that there was approximately $600,000 in the fund. 
 
Members briefly discussed the dispersal of funds prior to October and the number of loans that could be 
held at one time. Staff noted that the policy on this would have to be checked. 
 
Ms. Brennan then recommended that the Board grant the request. She then moved that the Board of 
Supervisors appropriate a grant for $70,000 to Wintergreen Fire and Rescue to accommodate their 
construction addition on Station II.  
 
Ms. Brennan noted that while the request was for $75,000, she thought that $70,000 was equitable. 
 
Mr. Harvey then seconded the motion. 
 
Mr. Hale stated that he was opposed to doing this, he did not think that the Board could equate 
Wintergreen Fire Department with Nelson Rescue, which was a volunteer organization, and he could not 
support the County investing in something that was privately owned. 
  
Mr. Harvey noted that Wintergreen Fire and Rescue was a nonprofit organization but was funded by 
WPOA and WPI. He added that the volunteer fire and rescue owned the equipment and buildings.  
 
Mr. Hale reiterated that the County continued to fund the interest free loan fund etc. and he could not 
support the motion. 
 
Mr. Bruguiere stated that the Board did do the paving at Station II and Mr. Harvey added that they were 
modifying the building there because of the County. 
 
Ms. Brennan noted that Wintergreen Fire Department provides services to the county and it was 
important for them to have an ambulance on the mountain during ski season. Mr. Saunders agreed that 
they did serve other parts of the county and not just Wintergreen. 
 
There being no further discussion, Supervisors voted (4-1) by roll call vote to approve the motion, with 
Mr. Hale voting No. 
 

B. Appointments   
 

Ms. McGarry noted that JABA had requested that Ms. Brennan be reappointed to their Board of 
Directors. Mr. Saunders then moved to reappoint Ms. Brennan to the JABA Board of Directors and Mr. 
Hale seconded the motion. There being no further discussion, Supervisors voted unanimously (5-0) by 
roll call vote to approve the motion. 
 
Ms. McGarry then noted the following relative to Boards and Commissions with expiring seats on June 
30, 2013. 
 
Piedmont Workforce Network Board Incumbent James S. Turpin would like to be reappointed as the 
Business representative, Nelson County Social Services Board, North District representative, Donald 
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Gray would like to be reappointed, and Region Ten Community Services Board representative, Patricia 
Hughes would like to be reappointed. Ms. McGarry then noted that no response regarding reappointment 
had been received from the Jefferson Area Disabilities Services Board incumbent, Jason Hatfield or the 
Nelson County Library Advisory Committee, South District incumbent, Jean B. Holliday. 
 
Ms. Brennan then moved to reappoint James Turpin to the Piedmont Workforce Network Board, Donald 
Gray to the Social Services Board, and Patricia Hughes to the Region Ten Board.  Mr. Saunders 
seconded the motion and there being no further discussion, Supervisors voted unanimously (5-0) by roll 
call vote to approve the motion. 
 
Members briefly discussed the existing vacancies on the Keep Nelson Beautiful Board and the JABA 
Advisory Council. It was noted that KNB membership provided for up to fifteen members and that there 
were currently six to seven members. 
 

C. Correspondence 
 
Ms. Brennan noted having received a letter from the Ligmincha Institute wanting to meet with the Board 
of Supervisors. Ms. Brennan and Mr. Hale agreed to meet with them on July 12, 2013 from 4:30 pm to 
5:30 pm and she would RSVP for them. 
 

D. Directives 
 

Mr. Harvey, Mr. Bruguiere, and Mr. Saunders had no directives. 
 
Ms. Brennan directed that staff get a list from the Commissioner of Revenue of the tax exempt properties 
in the county.  
 
Ms. Brennan directed that staff get the percentage of real estate taxes not gotten because of land use. Mr. 
Carter noted that he thought the dollar amount was close to $4 million. Ms. Brennan clarified that she 
was only interested in the information and did not want to eliminate the land use program. 
 
Ms. Brennan then inquired about the timing of the Broadband Authority reorganization and noted that 
she was interested in resigning. Members advised that all seats should be advertised and that anyone not 
wanting to be on it had an obligation to seek their replacement.  
 
Mr. Bruguiere noted that it was the Board’s mission to oversee Broadband until the network was up and 
running fully. He suggested that it may be prudent for the Board members to stay on at least one more 
year to resolve all of the outstanding issues before them.  
 
Mr. Hale noted that his experience on the Service Authority had been very positive and he thought the 
same model of Board member participation would be important to the NCBA. 
 
Mr. Bruguiere reiterated that it was important for the Board to continue their service on the NCBA for 
one more year. Ms. Brennan noted that she would like to see someone else who was more knowledgeable 
than her on the Board. Mr. Bruguiere added that he thought that the funding aspect was more important 
than their full understanding. 
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Members then reiterated their consensus to advertise all NCBA seats. 
 
Ms. Brennan inquired about the courthouse smoking area and it was noted that staff needed direction on 
this and she stated she would meet with Mr. Carter. 
 
Ms. Brennan inquired about using the Reverse 911 system with cell phones and Mr. Carter indicated that 
he would check on the status of this. 
 
Ms. Brennan inquired as to the status of the work to be done on the Old Jail building and Mr. Carter 
noted that the work was progressing. He added that painters had been secured etc. and some work would 
be done before the end of the year. He noted that the door would be replaced and they were just painting 
the trim. 
 
Mr. Brennan directed that staff have Theressa Brooks report back on the Amherst nuisance dog 
ordinance. 
 
Mr. Hale directed that staff be sure to put straw down so no red mud was splashing up on the sides of the 
Magistrates building.  
 
Mr. Hale then noted that he thought the Board retreat was an excellent idea. He added he would like to 
have the Department Heads come in and report etc. along with the Constitutional Officers. Members 
agreed by consensus that his should be held in the General District Courtroom. Mr. Saunders noted that 
he found meeting with everyone to be very helpful to him when he first started on the Board. 
 
Mr. Saunders and Ms. Brennan noted that the target date for the Board meeting in the courtroom was in 
one month or possibly by June 27th. 
 
Ms. Brennan then introduced Orion Bloom who would be working with her over the summer. She noted 
that he was a rising senior at Miller School and lived in the County.  She noted that he was interested in 
law also and had attended a jury trial. She asked members to send her any ideas on things he could 
participate in.  
 
Mr. Bloom then addressed the board and reiterated that he goes to Miller School and would be a senior. 
He noted that he would like to go on to college and major in History and get a law degree and that he 
wanted to observe what went on in his home county. He noted that he had contacted Ms. Brennan to see 
about her helping him and was grateful to her for the opportunity He added that he would like to go into 
public service of some type in the future.  In response to questions, he noted that he was not in the ROTC 
program. Mr. Bruguiere then suggested that he go into Political Science with a minor in History if he was 
interested in pursuing the law degree. 
 
Mr. Hale reported that he attended the Schuyler Community Center for lunch and they had a large crowd 
there. He noted that lunch was at 11:30 once a month and it happened to fall on Board day. He added that 
they take meals to 40 people that cannot make it to the center that one day. Members then agreed to 
attend lunch at Schuyler Community Center on July 9th.  
 
Mr. Hale then suggested that they hold the NCBA meetings before the afternoon Board session instead of 
before the evening session. Members and staff then briefly discussed how the meeting schedule is set at 
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the Board’s annual meeting and the possibility of changing it. Mr. Harvey noted that if it is in the 
evening, it is an opportunity for the public to come and no action was taken. 
 
Mr. Carter noted that staff was waiting for official word on receipt of the CTB grant for the tunnel 
project. 
 
He then reported that there was to be a conference call with staff, NCSA, and DEQ regarding the 
underground storage tank (UST) sites in Roseland. He noted that DEQ wanted to ask the County to 
extend the water line from the Piney River III system up to Roseland and they would provide extensive 
funding to do that.  He added that DEQ was recovering funds from other projects for this and that NCSA 
was flushing water out of the system every week. He then noted that he was slowly convincing NCSA 
staff to consider extending the waterline out to the sewer only customers right now. Mr. Harvey noted 
that extending the line would not help the flushing problem if were to dead end in Roseland and that a 
loop solution was needed. 
 
Ms. Brennan distributed copies made for the Board of a sheet that detailed what CSA does, just for their 
information. 
  
VI. Recess and Reconvene for Evening Session 
 
At 4:50 pm, Mr. Harvey moved to continue the meeting until 7:00 pm, and Mr. Hale seconded the 
motion. There being no further discussion, Supervisors voted unanimously by voice vote to approve the 
motion and the meeting adjourned. 
 

EVENING SESSION 
 

7:00 P.M. – NELSON COUNTY COURTHOUSE 
 

I. Call to Order 
 
Mr. Bruguiere called the meeting to order at 7:00 pm, with all Supervisors present to establish a quorum. 

 
II. Public Comments 

 
1. Denise Merricks, Piney River. 
 
Ms. Merrick’s comments were submitted just prior to adjournment as permitted by the Chair. 
 
Ms. Merricks noted she was curious about the status of the Broadband project. She stated that now that 
she had moved to Piney River, she could not work from home because she did not have internet access. 
She asked when they could expect to have reasonable service in areas of the county that did not have it. 
She stated that she had internet access at her previous home in Shipman through Stewart Computer 
Services; however SCS could not address her needs because of the lack of access to the County towers 
right now. She then stated that her new address was 1180 Tye Brook Highway behind Saunders Brothers.  
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It was then noted that the County towers were available for use now by Stewart Computer Services; 
however he had said that the tower lease rates were not feasible. It was also noted that staff had been 
directed to come up with a solution to this and it was being worked on. 

 
III. Public Hearings 

 
A. Virginia Department of Transportation, Nelson County Secondary Six Year Plan 
Establishes secondary road funding priorities for FY14-FY19 (R2013-41) 

 
Mr. Don Austin of VDOT addressed the Board and noted that they were required to update the secondary 
six year plan (SSYP) and to hold a public hearing on the proposed plan.  He noted that Telefees funding 
allocations have not changed for the first three years due to the transportation plan enacted by Congress; 
however beginning in 2017, funds from the formula funding and secondary regular construction monies 
were shown coming in. He added that Unpaved Roads (rural rustic) funds also come into the County, 
however the funding was minimal. 
 
Mr. Austin then stated that funds from other projects had been diverted to and were programmed for the 
two safety projects on Route 151, which would construct turn lanes at Route 638 and Route 635. He 
added that the flashing light sign monies at Route 634 were also programmed into the plan.  
 
Mr. Austin then noted that portions of Pigeon Hill Rd., Eades Lane, Donahue Lane, and South Powell’s 
Island Road were programmed for resurfacing this year and would be removed from the plan next year. 
He added that South Powell’s Island Rd. was the only new project fully funded and that the 
environmental clearance was gotten and work there should start in the late summer. 
 
Mr. Austin then reported that the last four items in the plan were standard county-wide items including: 
countywide engineering & survey, countywide right of way engineering, countywide traffic services, and 
countywide rural additions with no funds shown to be allocated. 
 
He then noted that VDOT, Staff, and the Board would need to begin work sessions next year on what 
roads to do next. He added that State formula money could also be used on unpaved roads. 
 
Mr. Austin then clarified that Telefees could be used on any project. 
 
Mr. Bruguiere then opened the joint public hearing and there being no one wishing to be recognized the 
public hearing was closed. 
 
Mr. Hale then moved to approve resolution R2013-41 Six-Year Road Plan and Construction Priority List 
correcting the third “Whereas” to include Don Austin’s name instead of Randy Hamilton’s and Ms. 
Brennan seconded the motion. There being no further discussion, Supervisors voted unanimously (5-0) 
by roll call vote to approve the motion and the following resolution was adopted: 

 
RESOLUTION R2013-41 

NELSON COUNTY BOARD OF SUPERVISORS 
SIX-YEAR ROAD PLAN 

AND CONSTRUCTION PRIORITY LIST 
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WHEREAS, Sections 33.1-23.1 and 33.1-23.4 of the 1950 Code of Virginia, as amended, 
provides the opportunity for each county to work with the Virginia Department of Transportation in 
developing a Secondary Six-Year Road Plan, and 
 

WHEREAS, this Board had previously agreed to assist in the preparation of this Plan, in 
accordance with the Virginia Department of Transportation policies and procedures, and participated in a 
public hearing on the proposed Plan (2013/14 through 2018/19) as well as the Construction Priority List 
(2013/14) on June 11, 2013 after duly advertised so that all citizens of the County had the opportunity to 
participate in said hearing and to make comments and recommendations concerning the proposed Plan 
and Priority List, and 
 

WHEREAS, Don Austin, Virginia Department of Transportation, appeared before the Board and 
recommended approval of the Six-Year Plan for Secondary Roads (2013/14 through 2018/19) and the 
Construction Priority List (2013/14) for Nelson County, 
 

NOW,THEREFORE, BE IT RESOLVED that since said Plan appears to be in the best interests 
of the Secondary Road System in Nelson County and of the citizens residing on the Secondary System, 
said Secondary Six-Year Plan (2013/14 through 2018/19) and Construction Priority List (2013/14) are 
hereby approved, as amended as applicable at the public hearing. 

 
B. Special Use Permit #2013-002, Nelson County Community Development Foundation 
Consideration of an application by Nelson County Community Development Foundation, for 
approval to develop multi-family dwellings pursuant to Section 4-1-26a of the Zoning 
Ordinance on property located off Route 650, Oak Ridge Road, Tax Map #68-A-57.  

 
Mr. Padalino noted that a Special Use Permit application was made by George Krieger on behalf of the 
Nelson County Community Development Foundation to develop multifamily dwellings on property 
located off Route 650, Oak Ridge Road, Tax Map #68-A-57.  He noted the request was made pursuant to 
Section 4-1-26a of the Zoning Ordinance.  
 
Mr. Padalino explained that the property had frontage on Rt. 56 and Oak Ridge Road and was accessed 
from there on Buena Vista Lane. He added that the property was adjacent to the County’s Shipman 
recycling center and was currently zoned A-1 and some was R-1. He added that on site, there was a 
duplex that was constructed 12 months ago. He noted Exhibit 1 that showed 4 black rectangles that 
represented each phase of development. He added that they were deviating from this plan due to the 
density requirements in the zoning ordinance and they now planned to construct two additional triplexes 
as opposed to three duplexes. Mr. Padalino noted that the first duplex had already been constructed and 
the commercial entrance was built. He then referred to the copy of the application provided and the MOU 
entered into by the County with NCCDF.  
 
Mr. Padalino then noted that the request met the goals of the Comprehensive Plan and at the May 22, 
2013 Planning Commission public hearing, the Planning Commission recommended approval of the 
Special Use Permit application. 
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Mr. Bruguiere then inquired as to whether or not it would be better to have the whole parcel be one 
zoning designation and Mr. Padalino noted that it was not uncommon to have dual zoning. Mr. Krieger 
noted that it would not make any difference to them as both R-1 zones were arbitrarily created to create 
zones along major arteries and was previously A-1. He added that this did not affect development there.  
 
Mr. Bruguiere then opened the public hearing, and there being no persons wishing to be recognized, the 
public hearing was closed. 
 
Mr. Krieger noted that the NCCDF was the designated sub-recipient of Federal Housing funds which 
were being used for some development. He also noted it was a pleasure working with new Planning 
Director. Mr. Krieger then reiterated that their plan originally started off with duplex housing because it 
works better and is less costly to develop. He added that the present Ordinance now considers each tri-
plex dwelling unit to require two acres and it would require four acres for a duplex. He noted that this 
kind of area was not needed to accommodate the drain fields. He noted that he would work with Mr. 
Padalino and the Planning Commission on a new definition to seek a different designation for duplexes 
with four or fewer bedrooms and two or fewer baths. He added that he thought that as a general tool for 
the County to use, this would be necessary. Mr. Krieger then reported that at the Planning Commission 
public hearing; there were comments about how NCCDF had not sought out neighbors to inform them 
about the project. He noted that he had worked on this for about a year and had improved a neighbor’s 
driveway and was sensitive to neighbors in these projects.  
 
Mr. Robert Canody, a resident on Route 56 East, who missed the public hearing, was recognized by Mr. 
Bruguiere to ask questions. Mr. Canody asked whether or not the housing units would be owned or 
rented, if these were Section 8 housing, and what the benefits to the County of doing this were. 
 
Mr. Krieger addressed these questions, noting that the fiscal benefit to the County was the taxation on 
new units. He added that there was no such thing as Section 8 housing since Section 8 was a voucher 
program and these vouchers could be used for any housing. He noted that the units being considered were 
rentals and were owned by NCCDF. He explained that the property was a single undivided lot and was 
owned and maintained by NCCDF in perpetuity. Mr. Krieger then noted that in a single lot subdivision, 
roads had no rules and he intended to work with Mr. Padalino on how to deal with these types of roads in 
future developments. 
 
Following this discussion, Ms. Brennan moved to approve Special Use Permit #2013-002 an application 
by Nelson County Community Development Foundation, for approval to develop multi-family dwellings 
pursuant to Section 4-1-26a of the Zoning Ordinance on property located off Route 650, Oak Ridge 
Road, Tax Map #68-A-57 and Mr. Harvey seconded the motion. 
 
Mr. Hale noted that one of his constituents, Mac Drumheller, had received notice about this and was 
several miles away. Mr. Krieger noted that he was listed in the tax maps as an adjoining property owner 
and required being provided notice. Mr. Hale then noted he favored the duplex model as opposed to the 
multifamily unit. 
 
There being no further discussion, Supervisors voted unanimously (5-0) by roll call vote to approve the 
motion.  
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C. Proposed Amendment to Appendix A - Zoning Ordinance, Chapter 20, 
Communication Towers, Section 20-18, Class IV, Personal Wireless Services  Proposes a 
new section pertaining to Class IV communications towers known as personal wireless 
services. (O2013-03) 

 
Mr. Payne noted that an amendment to the Tower Ordinance had been under review and was directed at 
simplifying the placement of antennas under certain circumstances. He noted that it tracked with more 
detail the recommendation the Planning Commission made and was intended to lower the cost of these 
applications. He added that the proposed Ordinance added a provision for what was called a substantial 
increase in existing towers and was mandated by federal law. He noted that the goal was to keep the rest 
of the Ordinance focused on towers whereas this proposed amendment focused on what was essentially a 
utility pole. 
 
Mr. Payne then noted that he had suggested an additional definition under item viii as noted in the 
Board’s packet. He noted that this was suggested so that one of these poles could not go up in a 
subdivision without being reviewed. He added that he had received some comments from Verizon 
Wireless on the remainder of the Ordinance and that he would make minor changes to accommodate 
these for the Board’s final consideration. He noted that most of these changes would be in definitional 
category changes; which would make the Ordinance neater. 
 
Mr. Bruguiere opened the public hearing and the following persons were recognized: 
 
1. Lori Schweller, LeClair Ryan Attorney representing Verizon Wireless. 
 
Ms. Schweller noted that Verizon Wireless did support the amendment and noted that their comments 
were related to clarifying certain definitions. She noted that one category included without by right 
approval, was the replacement of a wooden monopole. She noted it was assumed that a wooden 
monopole would be replaced with a metal pole of the same height and assumed it did not permit the 
replacement of the existing monopole with a new one that was taller than the existing one. This would 
necessitate that it go back through the permitting process. She then noted that most towers installed in the 
county were called treetop monopoles and were not designed to be extended. She suggested that another 
category be added that would allow for the replacement of one that did not substantially increase in 
height.  
 
There being no other persons wishing to be recognized, the public hearing was closed. 
 
Mr. Payne then explained that on the topic just addressed, that in the drafting of the definition dealing 
with replacing existing towers, it was the intent to limit the replacement to the same height; however it 
would not have to be that way. He noted that the substantial increase language mandated by the feds dealt 
with the girth of tower with the addition of antennas but not additional height; other than the one 
exception of not to increase the height by more than 10%. He added that the federal language did not 
address it. Mr. Payne noted that the Board could allow it and the consideration was could it be 10% 
higher which tracked with the substantial increase federal language; however there could be a pole in a 
sensitive location that went up that much. He noted that staff was trying to mitigate the unintended results 
of this and it was really the planning end of the issue to think about. 
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Mr. Harvey then noted that when the Board approved these tree top towers it was assumed they would 
have to come back to raise these due to the additional foliage on the trees. Mr. Payne noted that this may 
be addressed by classes of towers; however tree top poles cannot be extended, so they would have to be 
replaced and this would be easy to apply for.  
 
Mr. Payne then explained that replacing a wooden monopole with a metal one would not push the tower 
into another class. He added that they were not talking about a new tower but were addressing a 
replacement tower. He noted that the industry request was to allow them to replace a tower with one that 
was a little bit taller. 
 
Ms. Schweller noted that a typical wooden monopole was around 80 feet tall. 
 
Ms. Brennan then asked if substantial increase would be defined and Mr. Payne noted that an antenna 
structure could add some height; so the substantial increase provisions did not apply and they could not 
avail themselves of this benefit. 
 
Mr. Harvey and Mr. Saunders suggested that 10% was reasonable and Mr. Payne added that if they had 
ten (10) ft of separation as a standard, then it should be at least a 10 foot minimum.  
 
It was then noted that they were discussing Class IV towers today and that they could revisit this issue 
when dealing with the other Classes of towers. Mr. Payne noted that it was still a straight replacement 
with no increase in height. 
 
Mr. Carter then noted that they would bring the modified Ordinance back to the Board on June 27, 2013 
and consideration of the draft Ordinance was deferred. 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             

 
D. Proposed Amendment to Chapter 12, Utilities, Article III, Water and Wastewater, 
Division Ten, Schedules of Rates, Fees, and Other Charges. Proposes an increase in the 
base service fees for water and sewer and grinder pump fees. (O2013-04) 

 
Mr. Carter noted that the consideration of the public hearing was the proposed increase in the base 
service fees for water and sewer and grinder pumps. He noted that the current water /sewer rates were 
proposed to be raised from $26.00 for water and $25.74 for sewer to $29.90 for water and $29.60 for 
sewer. He added that this was approximately a 15% increase. Mr. Carter then noted that the consideration 
included doubling the grinder pump fees from $4.50 to $9.00. He noted that the current rates were 
approved in 2004 and held until 2006; with billing beginning in 2009 when the Piney River III system 
came online and they had not been changed since 2006.  
 
Mr. Carter then noted that Staff has proposed to the Board that the rates be raised and that the County 
subsidy to the Service Authority be reduced. He added that raising the rates would make the system more 
self supporting so that it could be turned over to the Service Authority for them to own and operate. Mr. 
Carter then explained for the public that the County owned this system independently of the Service 
Authority but that they operated it on behalf of the County. 
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Mr. Bruguiere then opened the public hearing and the following persons were recognized: 
1. Denise Merricks, Piney River 
 
Ms. Merricks clarified with the Board that they were looking to make up the subsidy and that this was the 
first of several increases. Mr. Carter added that the County was trying to equalize these rates to those of 
the Service Authority over a period of five (5) years. He noted that in FY18 the water would be $39.87 
per month, sewer would be $39.46 per month, and the grinder pump fee would be $21.00 per month.  
 
There being no other persons wishing to be recognized, the public hearing was closed. 
 
Mr. Hale then moved to approve Ordinance O2013-04 Amendment to the Code of Nelson County, 
Virginia, Chapter 12, Utilities, Article III, Water and Wastewater, Division Ten, Schedules of Rates, 
Fees, and Charges to Repeal and Re-enact Section 12-153 Base Service Fees and Section 12-169 Grinder 
Pump Fees changing the minimum usage rates per month for water to $29.90, Sewer to $29.60, and 
Grinder Pump fees to $9.00. 
 
Mr. Saunders seconded the motion and Mr. Hale pointed out the current base service fees for other areas 
of the system which were higher than these. He added that the Service Authority’s grinder pump fee was 
$25.25 as compared to the proposed rate of $9.00. Mr. Hale then noted that the usage fees above the 
minimum had not been increased and that the purpose of the rate increase was to bring them closer in line 
with the others. Mr. Bruguiere noted that he worried more about the subsidy the County was paying to 
the Authority. 
 
There being no further discussion, Supervisors voted unanimously (5-0) by roll call vote to approve the 
motion and the following Ordinance was adopted: 
 

ORDINANCE O2013-04 
NELSON COUNTY BOARD OF SUPERVISORS 

AMENDMENT TO THE CODE OF NELSON COUNTY, VIRGINIA  
CHAPTER 12, UTILITIES, ARTICLE III, WATER AND WASTEWATER,  
DIVISION TEN, SCHEDULES OF RATES FEES AND OTHER CHARGES  

TO REPEAL AND RE-ENACT SECTION 12-153 BASE SERVICE FEES AND  
SECTION 12-169 GRINDER PUMP FEES 

 
BE IT HEREBY ORDAINED, that Pursuant to §15.2-1427 and the applicable provisions of §15.2-2122 
and §15.2-2143 of the Code of Virginia 1950 as amended, the Nelson County Board of Supervisors does 
hereby amend the Code of Nelson County, Virginia, Chapter 12, Utilities, Article III, Water and 
Wastewater, Division Ten, Schedules of Rates, Fees, and Other Charges to repeal and re-enact Section 
12-153, Base Service Fees for water and sewer with no change to the cost per 1,000 gallons, exceeding 
4,000 and Section 12-169, Grinder Pump Fees as follows: 
 
Section 12-153 Base Service Fees  
  

Base service fee allots consumption up to four thousand (4,000) gallons per billing period. 
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Base Service Fees 

 Water Sewer 

Minimum usage—Up to 4,000 gallons per month $29.90 $29.60 

Cost per 1,000 gallons, exceeding 4,000 6.10 6.85 

 
Section 12-169 Grinder Pump Fees   $9.00 per month 
 
BE IT FURTHER ORDAINED, that this Ordinance is effective upon adoption. 
 
IV. Other Business (As May Be Presented) 
 
There was no other business considered by the Board. 

 
V. Adjournment 

 
At 8:18 PM, Mr. Harvey moved to adjourn the meeting and Mr. Hale seconded the motion. There being 
no further discussion, Supervisors voted unanimously by voice vote to approve the motion and the 
meeting adjourned. 

 







PITTSYLVANIA COUNTY BOARD OF S UPERVISORS 
SCENIC RIVER DESIGNATION - BANISTER RIVER 

RESOLUTION 
2012-09-11 

VIRGINIA: At the adjourned meeting of the Pittsylvania County Board of Supervisors on Tuesday, 
September 18, 2012 in the General District Courtroom of the Edwin R. Shields Courthouse Addition, 
the following resolution was presented and adopted: 

WHEREAS, the Virginia Scenic Rivers Program was enacted by the Virginia General 
Assembly in 1970 for the purpose of identification, protection, and preservation of certain rivers, or 
sections of rivers, which possess high quality natural beauty; and 

WHEREAS, the Virginia Department of Conservation and Recreation has been charged with 
administering the Scenic Rivers Program and developing an objective evaluation process to judge the 
suitability of river segments; and 

Wl'..EREAS, several Pittsylvania County residents joined staff from the Virginia Department 
of Conservation and Recreation to visit the Banister River and evaluate its eligibility for Scenic River 
designation; and 

WI!EREAS, the Virginia Department of Conservation and Recreation completed its 
evaluation and determined that the portion of the Banister River under review in Pittsylvania County 
was found to qualify as a Virginia Scenic River; and 

WHEREAS, the Virginia Board of Conservation and Recreation supported the endorsement 
for designation as a Scenic River of a portion of the Banister River; then 

THEREFORE, BE IT RESOL YED, that the Pittsylvania County Board of Supervisors does 
hereby support the designation of the Banister River, from the Anderson Bridge at Route 640 in 
Pittsylvania County to the point where the Banister River leaves the County at the PittsylvanialHalifax 
County line, as a Virginia Scenic River; and 

NOW, THEREFORE, BE IT FURTHER RESOLVED, that Pittsylvania County will 
contact our General Assembly representatives to request that they serve as patrons for the legislation 
that will codify the Scenic River designation. 

Given under my hand this 18th day of September, 2012. 

Tim R. Barber, Chairman 
Pittsylvania County Board of Supervisors 

William D. Sleeper, 
Pittsylvania Coun 













           
 
 
 
 
 
 
 

RESOLUTION R2013-50 
NELSON COUNTY BOARD OF SUPERVISORS 
SCENIC RIVER DESIGNATION- TYE RIVER 

 
WHEREAS, the Virginia Scenic Rivers Program was enacted by the Virginia General 
Assembly in 1970 for the purpose of identification, protection, and preservation of certain 
rivers, or sections of rivers, which possess high quality natural beauty; and 
 
WHEREAS, the Virginia Department of Conservation and Recreation has been charged 
with administering the Scenic Rivers Program and developing an objective evaluation 
process to judge the suitability of river segments; and 
 
WHEREAS, on May 21, 2013, Nelson County residents and staff joined staff from the 
Virginia Department of Conservation and Recreation, the Virginia Department of 
Environmental Quality, and staff from the Virginia Tech Community Assistance Design 
Center to visit a section of the Tye River and evaluate its eligibility for Scenic River 
designation; and 
 
WHEREAS, the Virginia Department of Conservation and Recreation completed its 
evaluation and determined that the portion of the Tye River under review in Nelson 
County was found to qualify as a Virginia Scenic River; and 
 
WHEREAS, the Virginia Board of Conservation and Recreation supported the 
endorsement for designation as a Scenic River of a portion of the Tye River;  
 
THEREFORE, BE IT RESOLVED, that the Nelson County Board of Supervisors does 
hereby support the designation of the Tye River within Nelson County from Route 738 
(Tye Depot Road) to the confluence with the James River, a distance of approximately 
12.7 miles; and 
 
BE IT FURTHER RESOLVED, that Nelson County will contact our General Assembly 
representatives to request that they serve as patrons for the legislation that will codify the 
Scenic River designation. 
 
 
 
Approved:  _____________, 2013 Attest:_________________________, Clerk 

 Nelson County Board of Supervisors  
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Highlighting Local Streams  - May 2013 

Are we being singled out? 
No. In Virginia, 68% of 
assessed streams are 

considered “impaired”. 

HIGHLIGHTING LOCAL STREAMS: 
 

Water Quality Studies on the Tye River Watershed 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Virginia Department of Environmental Quality (VADEQ) monitors the 

Commonwealth’s streams and rivers (there are 52,232 miles of them!) for five uses: 

fishing, swimming, wildlife, aquatic life (benthic), and drinking. When streams fail to 

meet standards based on these uses, they are declared to be “impaired”, or not fully 

supportive of their beneficial uses, and placed on 

Virginia’s impaired waters list.  VADEQ reports 

this list to the USEPA every other year as 

required by the federal Clean Water Act of 

1972.  Based on routine water quality 

monitoring, several streams in Nelson County have 

been added to the list of waterways in Virginia that do not 

meet water quality standards.  Hat Creek, Piney River, Rucker Run and the Tye River 

were listed as “impaired” in 2004, 2006, and 2008 due to violations of the recreational 

use standard (excess e. Coli bacteria).  A Total Maximum Daily Load must be prepared 

for streams that do not meet water quality standards and are listed as impaired. 
 

Turley Creek and Long Meadow Run Watersheds 
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Highlighting Local Streams  - May 2013 

 

 

 

 

 
 

What is the primary contact standard?   

The code of Virginia states that all of Virginia’s waterways are designated for several 

different uses, including “recreation… e.g. swimming and boating” (9VAC 25-260-10).  

These activities involve contact with the water – people getting their feet, bodies, and 

heads wet.  People are naturally attracted to waterbodies whether to wade, fish, swim 

or paddle, and streams should be safe places to enjoy Virginia’s great outdoors. 

Why do we care about bacteria?  Why is too much bacteria a problem? 

VADEQ is charged with ensuring that Virginia’s waterways are safe places to play and 

swim.  This implies a low risk of contracting a gastro-intestinal illness from being in the 

water.  Illnesses of this type can be caused by bacteria in the stream water.  VADEQ 

monitors a strain of bacteria in the fecal coliform family to ensure that streams are safe 

for people to enjoy.  This strain is known as Escherichia coli or E. coli.  VADEQ visits 

streams all over the Commonwealth on a regular basis to take water samples and 

measure the concentration of bacteria colonies.  The higher the concentration of 

bacteria in the water, the higher the likelihood of ingesting E. coli, and the greater the 

risk of illness. Virginia’s water quality standard is set so that a stream’s samples should 

not exceed an E. coli concentration of 235 colonies per 100 mL of stream water more 

than 10.5% of the time. 

  
 

Where is the bacteria coming from?  Sources of pollution are typically divided into two 

categories - point and nonpoint sources. The bacteria in the Tye watershed comes 

primarily from nonpoint source pollution including agricultural and residential lands.  

TOTAL 

MAXIMUM 

DAILY 

LOAD 

A TMDL is a pollution budget for a stream, which sets a 

maximum amount of a pollutant that can enter a stream 

but still allow the stream to maintain water quality 

standards. It is also the process of improvement that 

Virginia uses to make streams healthier and cleaner.  This 

report is part of the TMDL studies for these streams. 

Each of the purple-blue dots on the slide to the left is an 

E.coli colony – a cluster of bacteria growing all together.  

When bacteria grow, the molecules of bacteria grow on top 

of each other, eventually becoming visible to the naked eye.  

The reddish colonies at left are fecal coliform colonies, which 

is the family of bacteria that E.coli belongs to.  Many folks 

relate E. coli to food poisoning, but it can also be ingested 

from water sources with similar disastrous consequences.  

(Photo Credit: Sandy Greene, HSWCD)  
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Highlighting Local Streams  - May 2013 

WHAT IS A WATERSHED?  

It’s an area of land that 

drains to a common point 

or body of water. 

Agricultural lands’ runoff often contributes bacteria 

from cropland and hayland if proper controls are not 

in place.  In addition, cattle directly deposit bacteria 

into streams adjoining pasture.   Residential lands 

contribute bacteria from improperly functioning septic 

systems, and from straight pipes (pipes that take 

sewage directly from the house to the stream with no treatment in between).  Other 

nonpoint sources, including pets and wildlife, were determined to have a minor 

influence on bacteria levels.  Permitted point sources in these watersheds are limited, 

but are accounted for at their maximum level of discharge. 

 
What is being done? (And what, really, is a TMDL?)  

VADEQ and its local and state agency partners have been working together on the Tye 

River watershed since 2012 to determine sources of bacteria, suggest reductions, and 

recommend next steps in the process known as the Total Maximum Daily Load (TMDL) 

process.  In these TMDL studies for Hat Creek, Piney River, Rucker Run and the Tye 

River, a watershed-based approach was used to relate both land-based and in-stream 

sources of pollutants to water quality problems. Local community participation has been 

key to the development of this TMDL.  Local residents, farmers, paddlers and 

representatives from interested organizations volunteered their time to attend 

meetings and review data as part of the Technical Advisory Committee (TAC).  Their 

involvement was necessary to create an accurate and reliable picture of the watershed 

and its land uses.  The TAC considered and gave feedback on such information as:  

background pollutant concentrations, point source contributions, and non-point source 

contributions. Through the TMDL process and the local expertise of TACs, Virginia is 

able to identify water-quality based controls to reduce pollution and meet water quality 

standards.  

 

 

LANDUSES IN THE TYE RIVER 

WATERSHED:  

Forest -- 76% 

Pasture -- 11% 

Cropland -- 6% 

Residential -- 6% 
Source: National Agricultural Statistics 

Service (NASS) 2009 complied by VT-BSE. 
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Highlighting Local Streams  - May 2013 

How do the local stream TMDLs relate to the Chesapeake Bay TMDL?  

 These local TMDLs are based on monitoring of local streams and have been developed 

to identify the bacteria reductions needed in order for these streams to support safe 

recreation.  The Chesapeake Bay TMDL was 

developed using monitoring data collected within 

the Chesapeake Bay watershed which consists of 

six states and the District of Columbia.  It has 

been developed to identify the nitrogen, 

phosphorous and sediment reductions needed to 

restore the water quality in the Chesapeake Bay. 

The Chesapeake Bay itself is downstream from 

Nelson County’s local streams and their 

watersheds.  As such, these local streams  are 

components of the larger watershed that drains 

into the Chesapeake Bay, meaning that whatever 

enters local streams eventually enters the 

Chesapeake Bay. Conversely, pollutant 

reductions to local streams also reduce pollutant 

loading to the Bay.  While these TMDL studies for the Tye River and its tributaries are 

focused on how to reduce bacteria, the measures taken to reduce bacteria will also 

result in reductions of sediment, nitrogen and phosphorus transported to the streams. 

Therefore, all best management practices and pollutant reductions from these local 

TMDLs also contribute to the reductions needed to meet Chesapeake Bay cleanup goals.   

Whatever we do to clean up our local streams will also help downstream. 

So, what reductions are recommended?   

When looking at the sources of bacteria in the Tye River Watershed, straight pipes are 

of primary concern because of their risk to human health.  Virginia would like to 

eliminate all discharges of raw sewage to waterways, including straight pipes and failing 

septic systems.  In addition, reducing direct deposits to the streams from cattle is 

recommended to make a large difference to bacteria levels.   These “direct” sources of 

bacteria contain many colonies and in times of hot weather, bacteria can even 

reproduce in the open air.  By comparison, bacteria deposited on the ground and then 

carried to the stream by runoff does not live as long because it is exposed to the 

elements.  Taking care of the “direct” sources first is an efficient and effective way of 

reducing bacteria.  The TAC was able to provide information on likely sources of bacteria 

in the Tye River watershed and review all reduction options as part of creating this 

TMDL.   



5 
Highlighting Local Streams  - May 2013 

Where do these reductions come from?   

There are many reasons to decrease the amount of bacteria coming into streams and 

rivers.  Not only will a safe recreation environment be restored, but the streams will be 

cleaner for other uses, including supplying water to cattle and irrigating crops.  The 

recommended reductions can be accomplished by installing practices to prevent 

bacteria from getting into the streams.  Techniques that target the land uses that 

contribute the most bacteria will be most effective.  With that in mind, the following 

reductions are recommended by the TAC for the streams that have excess bacteria in 

the Tye River Watershed: 

What’s next?  Where do we go from here? 

The goal of the TMDL program is to establish a three-step path that will lead to local 

streams and rivers returning to a safe and healthy state and again meeting water quality 

standards.  The first step in the process is to develop TMDLs that will identify pollutant 

reductions that result in streams achieving water 

quality standards, which is a federal requirement 

under the Clean Water Act.  This report represents 

the culmination of that effort for the excess 

bacteria issues in the Tye River watershed.  The 

second step, mandated by Virginia law, is to 

develop a TMDL Implementation Plan – or “Clean-

up Plan”.  The final step is to put this “Clean-up Plan” into place! Implementation of 

these TMDLs will contribute to on-going water quality improvement efforts in these 

watersheds.  There are lots of actions that landowners can do to clean-up Hat Creek, 

Piney River, Rucker Run and the Tye River itself, including:  fixing malfunctioning 

septic systems and straight pipes, considering pasture rotation, and providing 

alternative water supplies while fencing cattle out of streams. 

Want more information?  Want to make a difference to your local stream? 

Contact Thomas Jefferson Soil and Water Conservation District and the USDA Natural 

Resources Conservation Service for more information on available cost-share programs 

at 706 Forest St., Suite G, Charlottesville, VA 22903 or (434) 975-0224 or 

www.tjswcd.org. 

Stream Livestock Direct 

Deposit 

Pastureland Cropland Straight Pipes & 

Failing Septics 

Hat Creek 75% 25% 5% 100% 

Piney River 40% 25% 5% 100% 

Rucker Run 65% 25% 5% 100% 

Tye River 10% 5% 5% 100% 

http://www.tjswcd.org/




July 9, 2013 

(1) New Vacancies/Expiring Seats & New Applicants :

Board/Commission Term Expiring Term & Limit Y/N Incumbent Re-appointment Applicant (Order of Pref.)

Nelson County Broadband Authority 7/1/2013 4 Years/No Limit Thomas D. Harvey - North
All Districts Thomas H. Bruguiere, Jr. - West Y

Larry D. Saunders - South Y
Constance Brennan - Central

Allen M. Hale

NC Library Advisory Committee - South District 6/30/2013 4 Years/No limit Jean B. Holliday Y No Applications Received

(2) Existing Vacancies:

Board/Commission Terms Expired Term & Limit Y/N Number of Vacancies

Keep Nelson Beautiful Council 12/31/2011 2 Years/No Limit 4 Vacancies N/A Elwood Waterfield
Gail Roussos TBD
Roger Nelson TBD
Anne Colgate TBD

JABA Advisory Council 12/31/2012 2 Year/No Limit Mary Lee Embrey N No Applications Received

Jefferson Area Disabilities Services Board 6/30/2013 3 Years/No limit Jason Hatfield TBD No Applications Received




	Agenda July 9, 2013
	II A (1) Resolution R2013-48 COR Refunds
	II A (2) COR Refunds

	II B (1) Resolution R2013-49 Approval of Minutes
	II B (2) Draft Minutes June 11, 2013

	III B (1) DCR Scenic River Program and Designation
	III B (2) Resolution R2013-50 Scenic River Designation

	III C (1) Tye River TMDL Draft Summary Report
	V A. (2) Steve's Report
	V B (1) Appointments
	V B (2) Library Advisory Committee J. Holliday






























































































Nelson County Inspections Department  
Building Official Monthly Report – June 2013 
 
 
                                          June    2013               June 2012                  June 2011  
PERMITS ISSUED                             55                             59                               56  
Fees collected            $          8,135.00          $       6,039.00           $       6,316.00  
Value of work             $   3,281,945.00         $ 1,267,012.00           $    927,587.00 
June Inspections     207                        
 
 
Total Permits by District 
DISTRICT                       MTH             YTD 
Lovingston                           4                67 
Rockfish                              11              155 
Schuyler                               5                17  
Massies Mill                          1               26 
Invalid District            0       1  
Final Totals                         21     266 
 
PERMITS ISSUED            2013                   2012                    2011         
Month – June 
Addendum or Renewal         0               0                   0 
Building                               21                       25                        26 
Demolition                       1                         1                          1 
E & S                                   4               1                          4 
Electrical                             13              17                        16 
Mechanical                          15                       10                   5 
Plumbing                        1                 5                          4 
UST (Tank)                            0                        0                          0                                                                 
TOTALS                               55                      59                        56    
Fees Collected        $ 8,135.00       $   6,039.00         $   6,316.00 
 
 
Permit Summary                          Permits Issued                        Value          Fees Collected  
July 1, 2012 / June 30, 2013            783             $      25,858,110             $      133,782  
July 1, 2011 / June 30, 2012                    708           24,712,762                     135,458  
July 1, 2010 / June 30, 2011        715           30,417,478                     170,714 
  
 


Prepared by: DThompson 7/2/2013 















Status Report for Jaime D. Miller

For the month of June 2013 


Dispatch:

· Created and maintained the dispatched schedule.  Summer vacation requests and several medical issues required the use of a part time position and/or me to cover shifts adequately.  

· Assisted with several technical questions from dispatch after hours, ranging from power failure issues to general questions related to specific calls.  

· Several dispatchers attended a training course on Liability offered through the Criminal Justice Academy.    

Emergency Services Coordinator

· I continued working on the Advanced Professional Certificate through the FEMA, self-study program for Emergency Managers.

· I participated in the tabletop exercise for Tye River Elementary School.


· Assisted fire response in the Schuyler area after a severe storm, assisted in damage assessment and assuring that they had the resources that they needed.


· Assisted fire and rescue personnel in the search for a missing person in the Schuyler area, providing support and assuring they had the necessary resources to complete their assigned tasks.   

· Assisted with the Radio Project Committee in Code Plug Development.

· Held our annual meeting with the Region 3 VDEM Coordinator.


· Attended the VDOT Highway Incident Responder Meeting.  


Revenue Recovery

· Maintained the database for rescue calls for service. 


· I promptly released all calls in the VPHIB system to the billing company.

· The transport volume for June seems to be more consistent with the volume of calls that we experienced last year.  

· Met with County Staff and to talk about billing processes, differences in methods, and discuss our next steps moving forward.    



Sheet1

		Task						Expected

				Complete		In Process		Completion

		Provide Connie with NACo Drug Card usage reports

		Hold Meeting with Homebuilders Assoc. prior to 9/11/07 public hearing on E&S Ordinance

		Check with Mark/David to see if they have an E&S enforcement policy outside of the Ordinance

		                             

		Establish 501-3c nonprofit for BR Tunnel project funds

		Establish Departmental Reporting to the BOS on Agenda

		Establish Filing of Department Reports by month

		Compile punch list for CA on follow up items from BOS meetings                                      

		Write letter requesting to speak at 9/26/07 public hearing on Wintergreen Valley Utility permit expansion

		Meet with RVCC on lease extension request prior to 9/11/07 meeting to report up to BOS

		Complete agreement with NCSA for PRIII to close on RD funding



&C&"Arial,Bold"&14PUNCH LIST - 8/14/07 BOS Meeting&"Arial,Regular"&10



10-09-07

		

		Directive		Member		Status		Progress/Comments

		Directives In Process from 8/14/07

		Establish 501-3c nonprofit for BR Tunnel project funds		A. Hale		In Process		Maureen Corum working on

		Complete agreement with NCSA for PRIII to close on RD funding		T. Bruguiere		Complete		A Draft Agreement is Complete for Board Consider-

								ation on 10/09/07

		No New Directives were given at the 9/11/07 Regular Meeting

		                             

		Directives from 9/27/07 Work Session

		Draft Letter to Virgil Goode's Office re:FEMA Flood Plain Maps		Consensus		In Process		Draft Letter completed

		Find proper Resolution to ask CTB to do Rt. 151 Corridor Study

		for 10/9/07 Board Meeting		Consensus		In Process		VDOT working with CA to draft proper Resolution

		Poll Contractors who bought bid package for Solid Waste Collection

		Sites as to why they didn't submit bids		Consensus		Complete		Results were emailed to the Board on 9/28/07

		Provide Information on High-Top Tower		Consensus		Complete		Report on the subject is complete & to be distributed



&C&14Punch List - 10/09/07 BOS Meeting



11-15-07

		

		Directive		Member		Status		Progress/Comments

		Directives In Process from 8/14/07

		Establish 501-3c nonprofit for BR Tunnel project funds		A. Hale		In Process		Paperwork is in process with filing to be completed in

								30 days per Maureen on 11-13-07

		                             

		Directives from 9/27/07 Work Session

		Draft Letter to Virgil Goode's Office re:FEMA Flood Plain Maps		Consensus		Complete		Letter Sent, Response Received and in 11-15-07

								BOS Packet

		Find proper Resolution to ask CTB to do Rt. 151 Corridor Study

		for 10/9/07 Board Meeting		Consensus		In Process		Rt. 151 Work Group established to consider plan of

								action - VDOT working with Group & will advise Staff as

								necessary on the drafting of formal documents per K. Wright

		Directives from 10/09/07

		Set up Work Session on Econ.Stimulus Grant with Wintergreen/EDA/Phil		Consensus		Complete		Work Session held 10-31-07

		Follow up with Fred Boger re: Ashley's Market Site Plan Compliance		Consensus		Complete		Fred reported compliance with approved site plan

		Research County Liability re: Community Centers		Consensus		Complete		Report included in 11-15-07 BOS Packet

		Send Community Center Assessments & request plan of action		Consensus		Complete		CA's Office awaiting responses, RVCC response letter

								is included in 11-15-07 BOS Packet

		Draft Resolution endorsing Senior Advisory Committee goals & objectives		H. Harris		Complete		Included on 11-15-07 BOS Agenda

		Develop New Business Welcome Letter Program		C. Brennan		Complete		Maureen & Jean have developed a letter and a system

								for issuing the letter to new and existing businesses

		Research whether or not New Jersey can spread its own Biosolids		C. Brennan		Complete		Yes - email sent out to BOS on 10-19-07

		Send BOS a report on E-911 system UPS failure & resolution		C. Brennan		Complete		Included in 11-15-07 BOS Packets

		Contact George Krieger re: Wolf Run Lane being built to VDOT standards

		for acceptance into State Highway system		H. Harris		In Process		Process has been researched and item is included on

								11-15-07 Agenda

		Build Solid Waste Convenience Centers as Specified		Consensus		In Process		Notices to Proceed as Specified were issued on 10-15-07

								and site work is in process



&C&14Punch List - 11-15-07 BOS Meeting



12-11-07

		

		Directive		Member		Status		Progress/Comments

		Directives In Process from 8/14/07

		Establish 501-3c nonprofit for BR Tunnel project funds		A. Hale		In Process		Paperwork is in process with filing to be completed in

								30 days per Maureen on 11-13-07; no further progress to report

		                             						as of 12-10-07

		Directives In Process from 9/27/07 Work Session

		Find proper Resolution to ask CTB to do Rt. 151 Corridor Study

		for 10/9/07 Board Meeting		Consensus		In Process		Rt. 151 Work Group established to consider plan of

								action - VDOT working with Group & will advise Staff as

								necessary on the drafting of formal documents per K. Wright

		Directives from 11/15/07

		Set Up Meeting with RVCC, TH, & CB to discuss RVCC Conveyance Issues		Consensus		Complete		Meeting was held at RVCC on 12/5; Steve to report

		Proceed with schematic phase of the new courts building and propose

		final design		Consensus		Complete		Letter sent to W&W; schematics done in next 30-45 days

		Send BOS % expertise requirements for Board of Equalization		Consensus		Complete		e-mailed the Code Section with this requirement to the Board

		Correspond with Gladstone Fire Dept. & Rescue Squad re: request for land

		conveyance		Consensus		Complete		Letter sent to Gladstone Fire and Rescue - awaiting response

		Consult with Judge Gamble and Historical Society re: Monument Request		Consensus		Complete		Letter sent to Judge and H.S. - awaiting response from H.S.

								Steve to report Judges comments

		Get further structural assessment of the Heritage Center with estimated

		costs to fix		Consensus		In Process		Solicitations for evaluations will be completed week of 12/10



&C&14Punch List 12/11/07 BOS Meeting



01-08-08

		

		Directive		Member		Status		Progress/Comments

		Directives In Process from 8/14/07

		Establish 501-3c nonprofit for BR Tunnel project funds		A. Hale		In Process		Paperwork is in process with filing to be completed in

								30 days per Maureen on 11-13-07; no further progress to report

		                             						as of 01-07-08

		Directives In Process from 9/27/07 Work Session

		Find proper Resolution to ask CTB to do Rt. 151 Corridor Study

		for 10/9/07 Board Meeting		Consensus		In Process		Rt. 151 Work Group established to consider plan of

								action - VDOT working with Group & will advise Staff as

								necessary on the drafting of formal documents per K. Wright

		Directives from 12/11/07

		Get further structural assessment of the Heritage Center gym with estimated

		costs to fix		Consensus		Complete		Nolen Frisa, structural engineering firm did physical evaluation

								of gym on 1/4/08 with report presented on 1/08/08 by CA.

		Contact Legislators to introduce legislation allowing an exception or an

		appeal of the County's composite index calculation.		Consensus		Complete		CA has been in contact with W. Abbitt & C. Deeds and is

								awaiting further input from R. Collins on potential funding impact

		Resume 2x2 meetings with the School Board		Mr. Harris		In Process		D. Bowling is working with K. Hughes to resume these

		Discuss possible fire drill for the Courthouse facility		Ms. Brennan		Complete		R. Uttaro has distributed emergency evacuation plans to all County

								employees with training to be done with Department Heads in February

								and subsequent training of Departments will occur as needed.

		Include Energy Audit discussion at Board Retreat		Ms. Brennan		In Process		CA contacted CVEC who will be providing follow up

		Set up work session on Subdivision Ordinance Interpretations		Consensus		Complete		Work Session to be held in Evening Session on 1-08-08



&C&14Punch List 01/08/08 BOS Meeting&10



02-12-08

		

		Directive		Member		Status				Progress/Comments

		Directives In Process from 8/14/07

		Establish 501-3c nonprofit for BR Tunnel project funds		A. Hale		In Process				Paperwork is in process to be filed; however talks with NCCDF regarding

										serving as the non-profit agent for acceptance of funds are underway

		                             

		Directives In Process from 9/27/07 Work Session

		Find proper Resolution to ask CTB to do Rt. 151 Corridor Study

		for 10/9/07 Board Meeting		Consensus		In Process				Rt. 151 Work Group established to consider plan of action - VDOT

										working with Group & will advise Staff as necessary on the drafting of

										formal documents per K. Wright

		Directives from 12/11/07

		Include Energy Audit discussion at Board Retreat		Ms. Brennan		In Process				CA contacted CVEC who will be providing follow up

		Directives from 1/08/08

		Tentatively Schedule BOS Retreat for Feb.4-5 at DelFosse Winery		Consensus		Complete				Confirmed tentative dates with Mr. DelFosse

		Proceed with Amendment of Contract w/ Wiley & Wilson for Final Design		Consensus		In Process				CA to execute contract documents on 2/13/08

		of Courthouse

		Notify requestors of Courthouse Monument of Board's Consensus		Consensus		Complete				Letter sent to requesting parties Re: Board's Consensus

		Send Nolen Frisa report to Millennium Group & encourage their follow up		Consensus		Complete				Letter and reports forwarded to Millennium Group

		Research reassessment frequencies of other counties		C. Brennan		In Process				CA sent an email inquiry to surrounding localities & 2007 Tax Guide

										has been consulted, will report during budget work sessions

		Follow up on scheduling 2x2s with NCSB and Wintergreen		C. Brennan		Complete				CA's Office is working to schedule these, 2x2 with NCSB held on 2/1

		Follow up on review of Fire Depts. and Rescue Squads financial status		C. Brennan		In Process				To be done through the EMS Council per Mr. Harvey

		if have an outstanding EMS Interest Free Loan from the County

		Look into installing a port-a-john at Nelson Wayside		C. Brennan		In Process				Emily Harper is working  w/ VDOT to get land use permit and County Attorney

										on liability issues. Cost is $50/month & includes weekly cleaning

		Add Sheriff Brooks to the February Agenda to Discuss Courthouse Security		A. Hale		Complete				Sheriff Brooks on 2/12/08 Agenda

		* Send R. Uttaro report on Courthouse Security to Sheriff Brooks		C. Brennan		Complete				CA forwarded report to Sheriff Brooks

		Directives from 1/24/08

		Postpone the Retreat Tentatively Scheduled for Feb. 4-5 at DelFosse Winery		Consensus		Complete				CA contacted Mr. DelFosse regarding postponement of the BOS Retreat



&C&14Punch List 2/12/08 BOS Meeting



3-11-08

		

		Directive		Member		Status				Progress/Comments

		Directives In Process from 8/14/07

		Establish 501-3c nonprofit for BR Tunnel project funds		A. Hale		In Process				Paperwork is in process to be filed

		                             

		Directives In Process from 9/27/07 Work Session

		Find proper Resolution to ask CTB to do Rt. 151 Corridor Study

		for 10/9/07 Board Meeting		Consensus		In Process				Rt. 151 Work Group established to consider plan of action - VDOT

										working with Group & will advise Staff as necessary on the drafting of

										formal documents per K. Wright

		Directives from 12/11/07

		Include Energy Audit discussion at Board Retreat		Ms. Brennan		In Process				Waiting for input from Wiley & Wilson

		Directives from 1/08/08

		Proceed with Amendment of Contract w/ Wiley & Wilson for Final Design		Consensus		Complete

		of Courthouse

		Research reassessment frequencies of other counties		C. Brennan		In Process				CA sent an email inquiry to surrounding localities & 2007 Tax Guide

										has been consulted, will report during budget work sessions

		Follow up on review of Fire Depts. and Rescue Squads financial status		C. Brennan		In Process				To be done through the EMS Council per Mr. Harvey

		if have an outstanding EMS Interest Free Loan from the County

		Look into installing a port-a-john at Nelson Wayside		C. Brennan		In Process				Emily Harper is working on. Input is pending from County Attorney on liability

										issues and a land use permit is required from VDOT. Cost is $50/month

		Directives from 2/12/08

		Have Departmental websites updated at least Quarterly		C. Brennan		Complete				CA has directed Departments to update pages, with Maureen to monitor this

		Look into installing a distress signal in the BOS room		C. Brennan		In Process				Staff to obtain costs with installation subject to the Board's approval

		Encourage PC to start Comp. Plan review		C. Brennan		Complete				CA has discussed this with the Director of Planning

		Evaluate Courthouse for improvements to handicapped accessibility		C. Brennan		In Process				CA discussing this with the Maintenance Dept. and Wiley & Wilson

		Request for regular updates from WPI on the status of the Hotel		A. Hale		Complete				CA has formally requested these reports from WPI

		Check with Treasurer and J. Thompson Shrader for a Delinquent Tax Update		A. Hale		In Process				CA awaiting responses from J.T. Shrader and E. Harris

		Get estimates for cost of demolition at the Heritage Center gym		Consensus		Complete				Preliminary estimates provided by Nolen Frisa and reported to the BOS

		Set up a web-page that BOS could access via password to view internal items		J. Johnson/Staff		In Process				90% complete - staff is testing the page for functionality prior to release

		Directives from 2/21/08

		Write resolution commending EMS, Fire & Rescue Agencies etc. (Fires)		Consensus		Complete

		Research equalizing land use taxes for 2008-2009		Consensus		Complete

		Directives from 2/28/08 - None



&C&16BOS Punch-List 3-11-08



4-8-08

		

		Directive		Member		Status				Progress/Comments

		Directives In Process from 8/14/07

		Establish 501-3c nonprofit for BR Tunnel project funds		A. Hale		In Process				Paperwork is in process - BOS will need to approve Tunnel Master Plan

		                             								prior to filing the Non-profit's By-laws

		Directives In Process from 9/27/07 Work Session

		Find proper Resolution to ask CTB to do Rt. 151 Corridor Study

		for 10/9/07 Board Meeting		Consensus		In Process				Rt. 151 Work Group established to consider plan of action - VDOT

										working with Group & will advise Staff as necessary on the drafting of

										formal documents per K. Wright

		Directives from 12/11/07

		Include Energy Audit discussion at Board Retreat		Ms. Brennan		In Process				Waiting for input from Wiley & Wilson, Staff attending Regional Forum on

										Going Green in late April that may provide additional information.

		Directives from 1/08/08

		Research reassessment frequencies of other counties		C. Brennan		In Process				CA sent an email inquiry to surrounding localities & 2007 Tax Guide

										has been consulted, will report during budget work sessions

		Follow up on review of Fire Depts. and Rescue Squads financial status		C. Brennan		In Process				To be done through the EMS Council per Mr. Harvey

		if have an outstanding EMS Interest Free Loan from the County

		Look into installing a port-a-john at Nelson Wayside		C. Brennan		In Process				Emily Harper is working on. Input is pending from County Attorney on liability

										issues and a land use permit is required from VDOT. Cost is $50/month

		Directives from 2/12/08

		Look into installing a distress signal in the BOS room		C. Brennan		In Process				90% complete, 2 alarm buttons are to be installed in the BOS Room in the next

										2-3 weeks

		Evaluate Courthouse for improvements to handicapped accessibility		C. Brennan		In Process				CA discussing this with the Maintenance Dept. and Wiley & Wilson

		Check with Treasurer and J. Thompson Shrader for a Delinquent Tax Update		A. Hale		Complete				Responses provided from J.T. Shrader & E. Harris

		Set up a web-page that BOS could access via password to view internal items		J. Johnson/Staff		In Process				90% complete - staff is testing the page for functionality prior to release, there

										are also issues with posting certain types of files on this webpage

		Directives from 3/11/08

		Requested S. Rorrer give a GIS demonstration		C. Brennan		In Process				Staff will schedule presentation at ensuing BOS meeting, work on the budget

										has taken precedence on the Board's agendas

		Put up signs at collection sites to indicate opening & closing of sites		A. Hale		In Process				S. McSwain to have sites posted by April 11th. Legal Notice has been placed in

										NC Times for April 10th and 17th.



&C&14BOS Punch List 4-8-08



5-22-08

		

		Directive		Member		Status		Progress/Comments

		Directives In Process from 8/14/07

		Establish 501-3c nonprofit for BR Tunnel project funds		A. Hale		In Process		Staff work is 99% complete - Application has been filed with the IRS,

		                             						EIN is established. Bank account to be established to receive donations.

		Directives from 12/11/07

		Include Energy Audit discussion at Board Retreat		Ms. Brennan		In Process		W&W recommends addressing this during C-House renovation, with cost proposals

								to be provided from them and TRANE

		Directives from 1/08/08

		Research reassessment frequencies of other counties		C. Brennan		In Process		CA to report prior to the 6/10 meeting

		Look into installing a port-a-john at Nelson Wayside		C. Brennan		In Process		Input is pending from County Attorney on liability issues (as of 5/21) and a land use

								permit is required from VDOT. Cost is $50/mo

		Directives from 2/12/08

		Look into installing a distress signal in the BOS room		C. Brennan		In Process		Installation & testing scheduled for two (2) wireless buttons. Cost is $270

		Evaluate Courthouse for improvements to handicapped accessibility		C. Brennan		In Process		Logistics of work orders are in process w/ Maint. Department

		Directives from 3/11/08

		Requested S. Rorrer give a GIS demonstration		C. Brennan		In Process		S. Rorrer to report and demonstrate GIS at the June 10th Meeting

		Put up signs at collection sites to indicate opening & closing of sites		A. Hale		Complete

		Directives from 3/19/08 -NONE

		Directives from 3/27/08

		Get legal opinion on whether or not the Board can change the Assessment		Consensus		Complete		Legal Opinion provided by Phil Payne

		Directives from 4/08/08

		Check to see if NC Tourism brochure is displayed at Wintergreen		C. Brennan		Complete		The Brochures are displayed at Wintergereen per the Tourism Department

		Report on Health Dept. relocation plans & funding		C. Brennan		In Process		Site required, W&W to evaluate and inclusion of DSS to be determined

		Talk to Maureen about including Alberene Soapstone Co. on Tourism List		C. Brennan		Complete		Maureen cofirms they are included

		Have S. Rorrer report on High-top Tower		C. Brennan		Complete		S. Rorrer reported on May 13th

		Check status of Financial Advisor Capacity of Davenport		C. Brennan		In Process		Discussed with Davenport , awaiting input/proposal for services

		Check with Paul T. on Heritage Center roof stack		T. Harvey		Complete		Roof stack has been fixed as reported on May 13th

		Directives from 4/14/08 -NONE

		Directives from 4/24/08

		Assist Friends of the James with Solid Waste issues during the Bateau Festival		Consensus		Complete

		Directives from 5/13/08

		Schedule Meeting with WPOA to tour & discuss Wintergreen trash sites		Consensus		Complete

		Talk to Paul T. about compactor doors and covers		T. Harvey		In Process		Logistics of work order is in process w/ Maintenance Dept.

		Provide report on status of Fund Balance		C. Brennan		In Process		D. McCann to report in June

		Provide press releases to NC Times as necessary		A. Hale		Ongoing



&C&14BOS Punch List - May 22, 2008



6-26-08

		

		Directive		Member		Status		Progress/Comments

		Directives In Process from 8/14/07

		Establish 501-3c nonprofit for BR Tunnel project funds		A. Hale		Complete

		                             

		Directives from 12/11/07

		Include Energy Audit discussion at Board Retreat		Ms. Brennan		In Process		W&W recommends addressing this during C-House renovation, with cost proposals

								to be provided from them and TRANE

		Directives from 1/08/08

		Research reassessment frequencies of other counties		C. Brennan		Complete

		Look into installing a port-a-john at Nelson Wayside		C. Brennan		In Process		Input is pending from County Attorney on liability issues (as of 5/21) and a land use

								permit is required from VDOT. Cost is $50/mo

		Directives from 2/12/08

		Look into installing a distress signal in the BOS room		C. Brennan		Complete

		Evaluate Courthouse for improvements to handicapped accessibility		C. Brennan		In Process		Logistics of work orders are in process w/ Maint. Department

		Directives from 3/11/08

		Requested S. Rorrer give a GIS demonstration		C. Brennan		Complete

		Directives from 4/08/08

		Report on Health Dept. relocation plans & funding		C. Brennan		In Process		CA reported, possible work session to follow

		Directives from 5/13/08

		Check status of Financial Advisor Capacity of Davenport		C. Brennan		In Process		Discussed with Davenport , awaiting input/proposal for services

		Talk to Paul T. about compactor doors and covers		T. Harvey		Complete

		Provide report on status of Fund Balance		C. Brennan		In Process		D. McCann to report FY08 EOY Status

		Directives from 5/22/08

		None

		Directives from 6/10/08

		Provide feasibility analysis of collecting glass (recyc.) for re-use at Transf. Station etc.		A. Hale		In Process

		Provide monthly Treasurer's Report to CB & JDJ		C. Brennan		Complete

		Follow up with NC Times re: ad publication & billing		J. Johnson		Complete		SAC has spoken with Editor, JDJ to possibly meet with Editor

		Follow up with J. Agee of State Police to get picture/diagram of High Top Tower		A. Hale		In Process

		Provide FY08 EOY report of budgeted vs. spent and % over/under		A. Hale		In Process		D. McCann to report on EOY with this information to be provided

		Report on Beech Grove (County) Sign insurance issue & possible County coverage		C. Brennan		Complete



&C&"Arial,Bold"&16BOS Punch List - June 26, 2008&"Arial,Regular"&10



7-08-08

		

		Directive		Member		Status		Progress/Comments

		                             

		Directives from 12/11/07

		Include Energy Audit discussion at Board Retreat		C. Brennan		In Process		W&W recommends addressing this during C-House renovation, with cost proposals

								to be provided from them and TRANE

		Look into installing a port-a-john at Nelson Wayside		C. Brennan		In Process		Input is pending from County Attorney on liability issues (as of 5/21) and a land use

								permit is required from VDOT. Cost is $50/mo

		Evaluate Courthouse for improvements to handicapped accessibility		C. Brennan		In Process		Logistics of work orders are in process w/ Maint. Department

		Directives from 4/08/08

		Report on Health Dept. relocation plans & funding		C. Brennan		In Process		CA reported, possible work session to follow

		Directives from 5/13/08

		Check status of Financial Advisor Capacity of Davenport		C. Brennan		In Process		Discussed with Davenport , awaiting input/proposal for services

		Provide report on status of Fund Balance		C. Brennan		Complete		DM to report on 7-08-08

		Directives from 6/10/08

		Provide feasibility analysis of collecting glass (recyc.) for re-use at Transf. Station etc.		A. Hale		In Process		CA awaiting input from DEQ re: reuse of crushed glass at Transfer Station

		Follow up with J. Agee of State Police to get picture/diagram of High Top Tower		A. Hale		In Process

		Provide FY08 EOY report of budgeted vs. spent and % over/under		A. Hale		In Process		D. McCann to report on EOY with this information to be provided

		Directives from 6/26/08 - None



&C&14BOS Punch List - 07-08-08



7-24-08

		

		Directive		Member		Status		Progress/Comments

		                             

		Directives from 12/11/07

		Include Energy Audit discussion at Board Retreat		C. Brennan		In Process		W&W recommends addressing this during C-House renovation, with cost proposals

								to be provided from them and TRANE

		Look into installing a port-a-john at Nelson Wayside		C. Brennan		In Process		Input is pending from County Attorney on liability issues and a land use

								permit is required from VDOT. Cost is $50/mo

		Evaluate Courthouse for improvements to handicapped accessibility		C. Brennan		In Process		Logistics of work orders are in process w/ Maint. Department

		Directives from 4/08/08

		Report on Health Dept. relocation plans & funding		C. Brennan		In Process		CA reported, possible work session to follow

		Directives from 6/10/08

		Provide feasibility analysis of collecting glass (recyc.) for re-use at Transf. Station etc.		A. Hale		In Process		CA awaiting input from DEQ re: reuse of crushed glass at Transfer Station

		Provide FY08 EOY report of budgeted vs. spent and % over/under		A. Hale		In Process		D. McCann to provide once Treasurer has posted all FY08 funds

		Advise EMS Council re: BOS deferral and request for additional information on Jr.		T. Harvey		Complete

		Firefighters prior to public hearing authorization to Amend Ordinance

		Directives from 7/08/08

		Develop Annual BOS Calendar		J. Johnson		In Process		D. Bowling building calendar

		Draft letter to Waste Management & Darryl re: appreciation of services		T. Harvey		In Process		CA to send at conclusion of WMI service to the County

		Amend Zoning Ordinance to include NC co-location space on Comm. Towers		C. Brennan		In Process		FB and Phil working on proposed language to Amend Ordinance

		Develop standard form of agreement for all polling places		Consensus		Complete

		Directives from 7/24/08 - None



&C&14BOS Punch List - 8/12/08



8-12-08

		

		Directive		Member		Status		Progress/Comments

		                             

		Directives from 12/11/07

		Include Energy Audit discussion at Board Retreat		C. Brennan		In Process		BOS Retreat to be scheduled

		Look into installing a port-a-john at Nelson Wayside		C. Brennan		In Process		Staff ready to proceed if authorized to get VDOT permit - Cost $50/mo

		Evaluate Courthouse for improvements to handicapped accessibility		C. Brennan		Complete		Maint. To complete work order to level threshold of back door entryway

		Directives from 4/08/08

		Report on Health Dept. relocation plans & funding		C. Brennan		Complete		CA reported, possible work session to follow

		Directives from 6/10/08

		Provide feasibility analysis of collecting glass (recyc.) for re-use at Transf. Station etc.		A. Hale		Complete

		Provide FY08 EOY report of budgeted vs. spent and % over/under		A. Hale		Complete

		Directives from 7/08/08

		Develop Annual BOS Calendar		J. Johnson		In Process		D. Bowling building calendar, draft provided for BOS input

		Draft letter to Waste Management & Darryl re: appreciation of services		T. Harvey		Complete

		Amend Zoning Ordinance to include NC co-location space on Comm. Towers		C. Brennan		In Process		FB and Phil working on proposed language to Amend Ordinance

		Develop standard form of agreement for all polling places		Consensus		Complete

		Directives from 7/24/08 - None

		Directives from 8/12/08

		Provide Ms. Brennan with evaluation tools to do CA evaluation		C. Brennan		Complete

		Check the security of County money in banks		C. Brennan		Complete

		Replace dying/dead plants at Convenience Centers		A. Hale		In Process		Maint. to complete work order to replace plants/trees

		Provide Mr. Hale High-Top tower pictures		A. Hale		Complete

		Provide BOS laptops and coordinate use		T. Bruguiere		In Process		IT Dept. working on order specifications/pricing



&C&12BOS Punch List - 9-09-08 Meeting



10-14-08

		

		Directive		Member		Status		Progress/Comments

		                             

		Directives from 12/11/07

		Include Energy Audit discussion at Board Retreat		C. Brennan		In Process		BOS Retreat being scheduled

		Look into installing a port-a-john at Nelson Wayside		C. Brennan		In Process		Staff ready to proceed if authorized to get VDOT permit - Cost $50/mo

		Directives from 7/08/08

		Develop Annual BOS Calendar		J. Johnson		Complete

		Amend Zoning Ordinance to include NC co-location space on Comm. Towers		C. Brennan		In Process		FB and Phil working on proposed language to Amend Ordinance

		Directives from 8/12/08

		Replace dying/dead plants at Convenience Centers		A. Hale		Complete

		Provide BOS laptops and coordinate use		T. Bruguiere		In Process		Laptops received, with work session to follow

		Directives from 9/9/08

		Look at Amending Zoning Ordinance to include windmills (turbines)		C. Brennan		In Process		CM working with FB on Resolution to PC & Model Ordinance

		Send letter of appreciation to Darrel Fitzgerald of WMI		C. Brennan		Complete

		Schedule BOS Retreat for Early November		Consensus		Complete

		Establish County Flag contest (County Seal as base design)		Consensus		Not Started		Particulars of contest need to be developed

		Include Budget Process Dates on BOS Calendar		J. Johnson		Complete

		Install locked cable across Schuyler dumpster site & coordinate volunteer open/close		Consensus		Complete

		Directives from 9/25/08 - None



&C&"Arial,Bold"&12BOS Punch List - 10-14-08 Meeting



11-18-08

		

		Directive		Member		Status		Progress/Comments

		                             

		Directives from 12/11/07

		Include Energy Audit discussion at Board Retreat		C. Brennan		Complete		BOS Retreat Held

		Look into installing a port-a-john at Nelson Wayside		C. Brennan		In Process		Staff ready to proceed if authorized to get VDOT permit - Cost $50/mo

		Directives from 7/08/08

		Amend Zoning Ordinance to include NC co-location space on Comm. Towers		C. Brennan		In Process		FB and Phil working on proposed language to Amend Ordinance

		Directives from 9/9/08

		Look at Amending Zoning Ordinance to include windmills (turbines)		C. Brennan		Complete		Information collected and will be distributed to the Board

		Establish County Flag contest (County Seal as base design)		Consensus		Not Started		Particulars of contest need to be developed

		Directives from 10-14-08

		Distribute first draft of JAUNT transportation study		T.Bruguiere		Complete

		Resume providing the Board with a listing of new Business Licenses		C. Brennan		Complete

		Deliver gravel and one-way signs to Shipman polling place prior to election		J. Johnosn		Complete

		Schedule the Health Dept. to report on its Indiv. Septic System Regs on 11-18-08		Consensus		Complete

		Directives from 10-23-08

		Prepare two position papers for approval or denial of nTelos Comm III Tower (Kier/White)		Consensus		Complete



&C&"Arial,Bold"&14BOS Punch List - 12-09-08 Meeting



12-09-08

		

		Directive		Member		Status		Progress/Comments

		                             

		Directives from 12/11/07

		Look Into Installing a Port-a-john at Nelson Wayside		C. Brennan		Complete		Staff ready to proceed if authorized to get VDOT permit - Cost $50/mo

		Directives from 7/08/08

		Amend Zoning Ordinance to Include NC Co-location Space on Comm. Towers		C. Brennan		In Process		FB and Phil working on proposed language to Amend Ordinance

		Directives from 9/9/08

		Establish County Flag Contest (County Seal as base design)		Consensus		Not Started		Particulars of contest need to be developed

		Directives from 11-18-08

		Send Tax Bill to Cove Valley Recreation Center		Consensus		In Process		In process with the Treasurer's Office; will notify when sent

		Develop Legal Documents to Form Broadband Authority		J. Johnson		In Process		SAC & MC working on

		Work on Energy Audit/Savings		C. Brennan		In Process		Staff to meet with Albemarle Co. Environmental Compliance Manager

								in early January to discuss first steps

		Resume 2x2 Meetings With the School Board		C. Brennan		In Process		D. Bowling working w/ K. Hughes to schedule

		Report on County Recycling at 12/9/08 BOS Meeting		Consensus		Complete		Staff to report on 12/9/08

		Direct Roll-Off Trucks to Access Massies Mill Collection Site From the Massies Mill Side		T. Bruguiere		Complete



&C&"Times New Roman,Regular"&18BOS PUNCH LIST - 12-09-08 MEETING



1-13-09

		

		Directive		Member		Status		Progress/Comments

		                             

		Directives from 7/08/08

		Amend Zoning Ordinance to Include NC Co-location Space on Comm. Towers		C. Brennan		In Process		Planning Commission working on Tower Ordinance on 1/21/09

		Directives from 9/9/08

		Establish County Flag Contest (County Seal as base design)		Consensus		Not Started		Particulars of contest need to be developed

		Directives from 11-18-08

		Send Tax Bill to Cove Valley Recreation Center		Consensus		Complete

		Develop Legal Documents to Form Broadband Authority		J. Johnson		In Process		Information/documents being gathered to distribute to the BOS

		Work on Energy Audit/Savings		C. Brennan		In Process		Staff to meet with Albemarle Co. Environmental Compliance Manager

								in early February to discuss first steps

		Resume 2x2 Meetings With the School Board		C. Brennan		In Process		D. Bowling scheduling

		Directives from 12-9-08

		Resolution of Support for Synchronicity Foundation		T. Harvey		Complete



&C&"Arial,Bold"&12PUNCH LIST - 1-13-09 BOS MEETING



1-22-09

		

		Directive		Member		Status		Progress/Comments

		                             

		Directives from 7/08/08

		Amend Zoning Ordinance to Include NC Co-location Space on Comm. Towers		C. Brennan		In Process		Planning Commission working on Tower Ordinance on 1/21/09

		Directives from 9/9/08

		Establish County Flag Contest (County Seal as base design)		Consensus		Not Started		Particulars of contest need to be developed

		Directives from 11-18-08

		Develop Legal Documents to Form Broadband Authority		J. Johnson		Complete

		Work on Energy Audit/Savings		C. Brennan		In Process		Staff to meet with Albemarle Co. Environmental Compliance Manager

								on February 25th

		Resume 2x2 Meetings With the School Board		C. Brennan		In Process		D. Bowling scheduling

		Directives from 1-22-09  Continued Meeting

		Set up Joint Meeting with NCSA		Consensus		?

		Get EDA Input on Economic Stimulus issues		Consensus		In Process		Maureen to get EDA feedback on this

		Get Clarification from State Comp. Board re: Maintaining Positions w/ no State Funding		Consensus		Complete		Staff Called SCB - Don't Have to Maintain Position w/ No State Funding

		Provide List of Const. Offices Staff and State and local Funding Shares		T. Bruguiere		Complete		Attached to Agenda Packet

		CA to Provide Timeline for Proceeding with Goals and Objectives Over Next 6 Months		Consensus		In Process

		Directives from 1-22-09  Regular Meeting

		Include Resolution of Intent to Create Wireless Authority on 2/10/09 Agenda		Vote		Complete



&C&16BOS PUNCH LIST - FEBRUARY 10, 2009 BOS MEETING&10



2-10-09 & 2-26-09

		

		Directive		Member		Status		Progress/Comments

		                             

		Directives from 7/08/08

		Amend Zoning Ordinance to Include NC Co-location Space on Comm. Towers		C. Brennan		In Process		Planning Commission working on Tower Ordinance

		Directives from 9/9/08

		Establish County Flag Contest (County Seal as base design)		Consensus		Not Started		Particulars of contest need to be developed

		Directives from 11-18-08

		Work on Energy Audit/Savings		C. Brennan		In Process		Staff to meet with Albemarle Co. Environmental Compliance Manager

								in March

		Resume 2x2 Meetings With the School Board		C. Brennan		In Process		D. Bowling scheduling as BOS and NCSB schedules permit

		Directives from 1-22-09  Continued Meeting

		Set up Joint Meeting with NCSA		Consensus		In Process		T. Costillo getting dates from NCSA Board

		CA to Provide Timeline for Proceeding with Goals and Objectives Over Next 6 Months		Consensus		In Process

		Directives from 2-10-09 Meeting

		Get cost etimates from W&W for Faber SW site design, follow up with drafting CVRC -		Consensus		Complete

		counter contract and report back to the Board

		Directives from 2-26-09 Meeting

		Proceed with getting and installing plaque noting Courthouse being on the Historic		Vote		In Process		Staff has contacted DHR; no response as of 3/10

		Register before Historic Home Tour on May 16th.



&C&14BOS PUNCH LIST - 3/10/09 MEETING



3-10 & 3-26

		

		Directive				Member				Status				Progress/Comments

		                             

		Directives from 7/08/08

		Amend Zoning Ordinance to Include NC Co-location Space on Comm. Towers				C. Brennan				In Process				Planning Commission working on Tower Ordinance

		Directives from 9/9/08

		Establish County Flag Contest (County Seal as base design)				Consensus				Not Started				Particulars of contest need to be developed - CB & JDJ to work on

		Directives from 1-22-09  Continued Meeting

		Set up Joint Meeting with NCSA				Consensus				In Process				See correspondence from T. Costillo

		CA to Provide Timeline for Proceeding with Goals and Objectives Over Next 6 Months				Consensus				In Process

		Directives from 2-26-09 Meeting

		Proceed with getting and installing plaque noting Courthouse being on the Historic				Vote				Complete				Plaque ordered and to be installed before May 16th

		Register before Historic Home Tour on May 16th.

		Directives from 3-10-09

		Have Animal Control investigate B. Booth's concerns				Consensus				Complete

		Make CVRC contract changes and arrange for signatures				Consensus				Complete

		Amend Current Contract with W&W for Faber/Schuyler collection site A&E Services				Consensus				Complete

		Proceed with Blue Ridge Tunnel RFP for Final Design Services				Consensus				In Process				RFP with VDOT for MBE review and approval

		Report back on limited capacity of PR3 system in PR near American Cyanamid Bldg.				T. Bruguiere				Complete

		Schedule meeting with staff, CB and Albemarle Energy Compliance Manager				C. Brennan				In Process				Working on a meeting date with Albemarle Staff for week of 5/11

		Re-examine cost to provide port-o-john or composting toilet  at Nelson Wayside				C. Brennan				In Process				Cost is $80-$120 per month for port-o-john: need composting toilet cost

		Schedule Broadband Report and Resolutions to Authorize PH to form Authority on 4/14				J. Johnson				Complete

		Schedule Sherrif to report on 3/26				A. Hale				Complete

		Directives from 3-26-09

		Sign off on Sherrif Dept. COPS Grant for 2 new Officer Positions				Vote				Complete

		Rebate Roseland Rescue's Building Permit Fee				Vote				Complete



&C&"Arial,Bold"&16BOS PUNCH LIST - April 14, 2009 Meeting&"Arial,Regular"&10



4-14 & 4-23

		

		Directive				Member				Status				Progress/Comments

		                             

		Directives from 7/08/08

		Amend Zoning Ordinance to Include NC Co-location Space on Comm. Towers				C. Brennan				In Process				Planning Commission working on Tower Ordinance

		Directives from 9/9/08

		Establish County Flag Contest (County Seal as base design)				Consensus				Not Started				Particulars of contest need to be developed - CB & JDJ to work on

		Directives from 1-22-09  Continued Meeting

		Set up Joint Meeting with NCSA				Consensus				In Process				Board direction needed

		CA to Provide Timeline for Proceeding with Goals and Objectives Over Next 6 Months				Consensus				In Process

		Directives from 3-10-09

		Proceed with Blue Ridge Tunnel RFP for Final Design Services				Consensus				Complete				RFP has been issued with VDOT approval

		Schedule meeting with staff, CB and Albemarle Energy Compliance Manager				C. Brennan				In Process				Working on a meeting date with Albemarle Staff

		Re-examine cost to provide port-o-john or composting toilet  at Nelson Wayside				C. Brennan				Complete				Information has been gathered; Board direction needed

		Directives from 4-14-09

		Establish Committee to review citizen commemoration requests				Consensus				In Process				C. Brennan to establish committee

		Directives from 4-23-09

		Renew contract with Wintergreen for Paid EMS services for another year				Consensus				In Process				Staff is working with WPOA to renew contract



&C&"Arial,Bold"&14BOS PUNCH LIST - MAY 12th BOS MEETING



5-12 & 5-28 -09

		

		Directive				Member				Status				Progress/Comments

		                             

		Directives from 7/08/08

		Amend Zoning Ordinance to Include NC Co-location Space on Comm. Towers				C. Brennan				In Process				Planning Commission working on Tower Ordinance

		Directives from 9/9/08

		Establish County Flag Contest (County Seal as base design)				Consensus				Not Started				Particulars of contest need to be developed - CB & JDJ to work on

		Directives from 1-22-09  Continued Meeting

		Set up Joint Meeting with NCSA				Consensus				In Process				Board direction needed

		CA to Provide Timeline for Proceeding with Goals and Objectives Over Next 6 Months				Consensus				In Process

		Directives from 3-10-09

		Schedule meeting with staff, CB and Albemarle Energy Compliance Manager				C. Brennan				In Process				Scheduling was temporarily on hold and coordination of this meeting will

														be resumed ASAP.

		Directives from 4-14-09

		Establish Committee to review citizen commemoration requests				Consensus				In Process				C. Brennan to establish committee

		Directives from 4-23-09

		Renew contract with Wintergreen for Paid EMS services for another year				Consensus				Complete

		Directives from 5-12-09

		Check with Building Official on interpretation of firm and stable surface requirements				Consensus				Complete

		Directives from 5-28-09

		Have Resolution to Request the Arrington Bridge be named after H. Harris for 6/9 Meeting				Consensus				Complete

		Put handicap accessible port-o-john w/ handwashing & dog walking area sign at Nelson Wayside				Vote				Complete				Dog walking area sign to be installed ASAP

		Report 5 Shipman street lights out to electric company				J. Johnson				Complete				Staff has reported the 5 lights with pole numbers to AEP





6-9 & 6-25

		

		Directive				Member				Status				Progress/Comments

		                             

		Directives from 7/08/08

		Amend Zoning Ordinance to Include NC Co-location Space on Comm. Towers				C. Brennan				In Process				Planning Commission working on Tower Ordinance

		Directives from 9/9/08

		Establish County Flag Contest (County Seal as base design)				Consensus				Not Started				Particulars of contest need to be developed - CB & JDJ to work on

		Directives from 1-22-09  Continued Meeting

		Set up Joint Meeting with NCSA				Consensus				In Process				Board direction needed

		CA to Provide Timeline for Proceeding with Goals and Objectives Over Next 6 Months				Consensus				In Process

		Directives from 4-14-09

		Establish Committee to review citizen commemoration requests				Consensus				In Process				Assigned to staff

		Directives from 6-9-09

		Provide informational paragraph on the Afton/Greenwood Historic District				C. Brennan				Complete				See attached

		Report back on correlation between County Zoning Map and Comprehensive Plan				C. Brennan				Complete				Staff to report

		Provide information to Ms. Brennan re: committee review of memoralization requests (other localities)				C. Brennan				Complete

		Schedule meeting with staff, CB and Albemarle Energy Compliance Manager				C. Brennan				In Process				Staff is awaiting meeting dates from Albemarle staff

		Report back on the High Top tower expected completion date				A. Hale				In Process				Staff awaiting confirmation from State Police (1st Qtr 2010 possibly)

		Provide list of Blue Ridge Tunnel Foundation Directors to Mr. Hale				A. Hale				Complete				See attached

		Change light bulbs in Board room to all white				A. Hale				Complete

		Reopen discussion of providing solid waste disposal for the schools				Consensus				Complete				Discussion has been intiated and data provided to R. Collins and staff;

														awaiting their input

		Directives from 6-25-09

		None





7-14 & 7-23

		

		Directive				Member				Status				Progress/Comments

		                             

		Directives from 7/08/08

		Amend Zoning Ordinance to Include NC Co-location Space on Comm. Towers				C. Brennan				In Process				Planning Commission working on Tower Ordinance

		Directives from 9/9/08

		Establish County Flag Contest (County Seal as base design)				Consensus				Not Started				Particulars of contest need to be developed - CB & JDJ to work on

		Directives from 1-22-09  Continued Meeting

		Set up Joint Meeting with NCSA				Consensus				In Process				Board direction needed

		CA to Provide Timeline for Proceeding with Goals and Objectives Over Next 6 Months				Consensus				In Process

		Directives from 4-14-09

		Establish Committee to review citizen commemoration requests				Consensus				In Process				Assigned to staff

		Directives from 6-9-09

		Schedule meeting with staff, CB and Albemarle Energy Compliance Manager				C. Brennan				In Process				No Response to Date from Albemarle Staff

		Directives from 7-14-09

		Install Sign at Nelson Wayside as to where to walk your dog				C. Brennan				95% Complete				VDOT approval granted, Signs Ordered & Staff to Install

		Check on the registration of Mopeds as suggested by Sherrif				A. Hale				Complete

		Directives from 7-23-09

		Coordinate lunch meeting with Congressman Periello/BOS/Constitutuional Officers on 8/20				Consensus				Complete



&C&"Arial,Bold"&14BOS PUNCH LIST - AUGUST 11TH MEETING



8-11 & 8-20

		

		Directive				Member				Status				Progress/Comments

		                             

		Directives from 7/08/08

		Amend Zoning Ordinance to Include NC Co-location Space on Comm. Towers				C. Brennan				In Process				Planning Commission working on Tower Ordinance

		Directives from 9/9/08

		Establish County Flag Contest (County Seal as base design)				Consensus				Not Started				Particulars of contest need to be developed - CB & JDJ to work on

		Directives from 1-22-09  Continued Meeting

		Set up Joint Meeting with NCSA				Consensus				In Process				Board direction needed

		CA to Provide Timeline for Proceeding with Goals and Objectives Over Next 6 Months				Consensus				In Process

		Directives from 4-14-09

		Establish Committee to review citizen commemoration requests				Consensus				In Process				Assigned to staff

		Directives from 6-9-09

		Schedule meeting with staff, CB and Albemarle Energy Compliance Manager				C. Brennan				In Process				No Response to Date from Albemarle Staff

		Directives from 8-11-09

		Shedule Meeting with Staff on Energy Efficiency				C. Brennan		`

		Circulate VSMP Comments				Consensus				Complete

		Attend Rural Caucus Meeting on 8-25				C. Brennan				Complete

		Directives from 8-20-09

		Circulate Country Store Survey Results				Consensus				Complete





9-8 & 9-24

		

		Directive				Member				Status				Progress/Comments

		                             

		Directives from 7/08/08

		Amend Zoning Ordinance to Include NC Co-location Space on Comm. Towers				C. Brennan				In Process				Planning Commission working on Tower Ordinance

		Directives from 9/9/08

		Establish County Flag Contest (County Seal as base design)				Consensus				Complete				Flag Designs due 10-15-09

		Directives from 1-22-09  Continued Meeting

		Set up Joint Meeting with NCSA				Consensus				In Process				Board direction needed

		CA to Provide Timeline for Proceeding with Goals and Objectives Over Next 6 Months				Consensus				In Process

		Directives from 4-14-09

		Establish Committee to review citizen commemoration requests				Consensus				Complete				No Committee Proposed, Guidelines Drafted - BOS Direction/Action Needed

		Directives from 6-9-09

		Schedule meeting with staff, CB and Albemarle Energy Compliance Manager				C. Brennan				Complete				C. Brennan met with Albemarle Staff

		Directives from 8-11-09

		Shedule Meeting with Staff on Energy Efficiency				C. Brennan				In Process				To Be Scheduled

		Directives from 9-8-09

		Check with VDOT on installation of Nelson Wayside Sign				C. Brennan				Complete

		Install "Walk Dogs Here" sign at Nelson Wayside				C. Brennan				Complete

		Work with BOS committee on Reassesment and BOE Suggestions				C. Brennan				In Process				Staff gathering information to begin work with BOS Committee

		Schedule D. Thompson to Report on Courthouse Project on 10-13-09				C. Brennan				Complete

		Circulate Survey of Historic Country Stores				C. Brennan				Complete

		Follow Up on Scenic Byway Designation for Rt. 617 to Rt. 800				A. Hale				In Process

		Schedule T. Castillo to Report on NCSA Functions on 10-13-09				AH/CB				Complete

		Circulate Petition in Opposition to the Sale of RRES to RVCC				Consensus				Complete

		Directives from 9-24-09

		Report Plan to Address Constitutional Offices Budgetary Reductions on 10-13-09				Consensus				Complete

		Report on Process of Further Comment on New Flood Plain Maps				Consensus				Complete				Report sent on 9-25-09





10-13 & 10-22

		

		Directive				Member				Status				Progress/Comments

		                             

		Directives from 7/08/08

		Amend Zoning Ordinance to Include NC Co-location Space on Comm. Towers				C. Brennan				In Process				Planning Commission working on Tower Ordinance

		Directives from 1-22-09  Continued Meeting

		Set up Joint Meeting with NCSA				Consensus				In Process				Board direction needed

		CA to Provide Timeline for Proceeding with Goals and Objectives Over Next 6 Months				Consensus				In Process

		Directives from 8-11-09

		Shedule Meeting with Staff on Energy Efficiency				C. Brennan				In Process				To Be Scheduled

		Directives from 9-8-09

		Work with BOS committee on Reassesment and BOE Suggestions				C. Brennan				In Process

		Follow Up on Scenic Byway Designation for Rt. 617 to Rt. 800				A. Hale				Complete

		Directives from 10-13-09

		None

		Directives from 10-22-09

		None



&C
&"Arial,Bold"&14BOS PUNCH LIST - 11-10-09 Meeting



11-10

		

		Directive				Member				Status				Progress/Comments

		                             

		Directives from 7/08/08

		Amend Zoning Ordinance to Include NC Co-location Space on Comm. Towers				C. Brennan				In Process				Planning Commission working on Tower Ordinance

		Directives from 1-22-09  Continued Meeting

		Set up Joint Meeting with NCSA				Consensus				Complete

		CA to Provide Timeline for Proceeding with Goals and Objectives Over Next 6 Months				Consensus				Complete				Report Contained in 12-8-09 Agenda

		Directives from 8-11-09

		Schedule Meeting with Staff on Energy Efficiency				C. Brennan				In Process				To Be Scheduled

		Directives from 9-8-09

		Work with BOS committee on Reassessment and BOE Suggestions				C. Brennan				Complete

		Directives from 11-10-09

		Move Forward on Arts & Cultural District for NC				C. Brennan				In Process				Assigned to County Staff for Development w/ 2-1-2010 Report Due Date

		Provide BOS with Current List of Employees, Dept. and Years of Service				C. Brennan				Complete

		Provide BOS Information on Process to Get VA Scenic River designations				C. Brennan				Complete

		Look Into Appointing BOE for Next Reassessment Cycle - Possibly Same				T. Harvey				Complete				Appointment of BOE Is in Year After Gen Reassessment Complete i.e. 2012

		Design Wintergreen Compactor Signs for Review				A. Hale				Complete				Chair Sign Review Complete.  Installation Pending 12-4-09 Meeting w/WPOA

		Send Scenic Byway Information to VDOT for East District Route				A. Hale				Complete				VDOT Review and Approval Pendiing



&C&"Arial,Bold"&14BOS PUNCH LIST - December 8, 2009 Meeting



12-08

		

		Directive				Member				Status				Progress/Comments

		                             

		Directives from 7/08/08

		Amend Zoning Ordinance to Include NC Co-location Space on Comm. Towers				C. Brennan				In Process				Planning Commission working on Tower Ordinance

		Directives from 8-11-09

		Schedule Meeting with Staff on Energy Efficiency				C. Brennan				In Process				To Be Scheduled

		Directives from 11-10-09

		Move Forward on Arts & Cultural District for NC				C. Brennan				In Process				Assigned to County Staff for Development w/ 2-1-2010 Report Due Date

		Directives from 12-08-09

		Resume 2x2s w/ School Board and Wintergreen				C. Brennan				Complete				D. Bowling directed to resume scheduling these on a Quarterly basis

		Send Draft RVCC Deed out to BOS for Review prior to January 12th Meeting				T. Harvey				Complete

		Checks Status of Derelict Arrington Property - On Delinquent Tax List?				J. Johnson				Complete

		Remind BOS of H. Harris Bridge Ceremony on 12-19-09				A. Hale				Cancelled				Ceremony to be Rescheduled

		Have Staff look at doors at Schuyler Comm. Center to make recommendation for replacement				A. Hale				Complete

		Establish public trail along Old Howardsville Turnpike				A. Hale				In Process				Assigned to F. Boger and S. Rorrer

		Send contact info to BOS & Letter of Thanks to Kevin Wright of VDOT				Consensus				Complete

		Distribute Departmental Space Needs to BOS				Consensus				In Process

		Circulate Annual Resolution for BOS review prior to January 12th Meeting				Consensus				Complete

		Edit and Issue Reassessment RFP				Consensus				Complete

		Send response letter to Michael & Connie Fox re: Speed Limit Reduction on Rt. 151				Consensus				Complete

		Notify former Sheriff Deputies' Counsel of Placement on January 12th Agenda				Consensus				Complete

		Circulate cost analysis of Piney River System to BOS				Consensus				In Process





Jan. & Feb 2010

		Directive				Member				Status				Progress/Comments

		Directives from 7/08/08

		Amend Zoning Ordinance to Include NC Co-location Space on Comm. Towers				C. Brennan				In Process				Planning Commission working on Tower Ordinance

		Directives from 12-08-09

		Establish public trail along Old Howardsville Turnpike				A. Hale				In Process				Assigned to F. Boger and S. Rorrer

		Directives from 1-12-10

		Reschedule H. Harris Bridge Unveiling in March or April				Consensus				TBD

		Directives from 3-09-10

		Provide Mr. Hale with Blue Ridge Tunnel 35% drawings, TEA application and Fed Appropriations				A. Hale				Complete

		Applications

		Introduce the PWC intern to the Board				C. Brennan				Complete

		Schedule Joint Meeting with PC on Flood Plain Ordinance				C. Brennan				Complete				To be held on 4/22/2010

		Suggested the BOS have a Retreat and asked BOS to think about dates				C. Brennan				TBD

		Directives from 3-17-10

		None

		Directives from 3-25-10

		Get input from Dr. Collins regarding BOS questions about bus fleet				Consensus				Complete

		Check with Sheriff's Dept. on policy regarding vehicle use				Consensus				Complete

		Directives from 3-30-10

		None



&C&"Arial,Bold"&14BOS PUNCH LIST - April 13, 2010 Meeting



April 2010

		Directive				Member				Status				Progress/Comments

		Directives from 7/08/08

		Amend Zoning Ordinance to Include NC Co-location Space on Comm. Towers				C. Brennan				In Process				Planning Commission working on Tower Ordinance

		Directives from 12-08-09

		Establish public trail along Old Howardsville Turnpike				A. Hale				In Process				Assigned to F. Boger and S. Rorrer

		Directives from 1-12-10

		Reschedule H. Harris Bridge Unveiling in March or April				Consensus				TBD

		Directives from 3-09-10

		Suggested the BOS have a Retreat and asked BOS to think about dates				C. Brennan				TBD

		Directives from 4-13-10

		Follow up with Treasurer on Status of Grayson Mawyer Property				J. Johnson				In Process

		Do Maintenance on County Gateway Signs				A. Hale				In Process

		Check on Balance of DEQ Money for Roseland UST Remeditation				T. Bruguiere				Pending

		Directives from 4-15-10

		None

		Directives from 4-22-10

		Look at Ordinances from Other Localities Restricting Dogs Running at Large  (Loudon Co.)				J. Johnson				Pending



&C&"Arial,Bold"&14BOS PUNCH LIST - MAY 11, 2010 BOS MEETING



May 2010

		Directive				Member				Status				Progress/Comments

		Directives from 7/08/08

		Amend Zoning Ordinance to Include NC Co-location Space on Comm. Towers				C. Brennan				In Process				Planning Commission working on Tower Ordinance

		Directives from 12-08-09

		Establish public trail along Old Howardsville Turnpike				A. Hale				In Process				Assigned to F. Boger and S. Rorrer

		Directives from 1-12-10

		Reschedule H. Harris Bridge Unveiling in March or April				Consensus				TBD

		Directives from 3-09-10

		Suggested the BOS have a Retreat and asked BOS to think about dates				C. Brennan				TBD

		Directives from 4-13-10

		Follow up with Treasurer on Status of Grayson Mawyer Property				J. Johnson				Complete				Will be sent to Attorney in July 2010 for tax sale

		Do Maintenance on County Gateway Signs				A. Hale				In Process				Scheduled for Completion by June 11, 2010

		Directives from 4-22-10

		Look at Ordinances from Other Localities Restricting Dogs Running at Large  (Loudon Co.)				J. Johnson				In Process				Assigned to R. Uttaro

		Directives from 5-11-10

		Check on Vehicles for Hire being Charged the Vehicle License Fee				C. Brennan				Complete

		Provide Response/Thank You to Blue Moon Antiques Owners				C. Brennan				Complete

		Ask Sherrif How He Is Handling Compensation Time Issues				T. Bruguiere				Complete				Sherrif is keeping Comp Time acrrual to a minimum per the Captain

		Directives from 5-27-10

		None



&C&"Arial,Bold"&14BOS PUNCH LIST - JUNE 8, 2010



June 2010

		Directive				Member				Status				Progress/Comments

		Directives from 7/08/08

		Amend Zoning Ordinance to Include NC Co-location Space on Comm. Towers				C. Brennan				In Process				Planning Commission working on Tower Ordinance

		Directives from 12-08-09

		Establish public trail along Old Howardsville Turnpike				A. Hale				In Process				Assigned to F. Boger and S. Rorrer

		Directives from 1-12-10

		Reschedule H. Harris Bridge Unveiling and Email C. Brennan with Dates - 6/24/10				Consensus				In Process				D. Bowling awaiting response from Mrs. Harris

		Directives from 3-09-10

		Suggested the BOS have a Retreat and asked BOS to think about dates				C. Brennan				TBD				Looking at September

		Directives from 4-13-10

		Do Maintenance on County Gateway Signs				A. Hale				Complete

		Directives from 4-22-10

		Look at Ordinances from Other Localities Restricting Dogs Running at Large  (Loudon Co.)				J. Johnson				Complete				County Atty. Opinion Provided to BOS on 7-12-10

		Directives from 6-8-10

		Discuss proposed William & Mary archeological study of Courthouse (costs?)				A. Hale				In Process				Communication sent to WM and response is pending

		Look into any new legislation as of 7/1 on derelict property				J. Johnson				Complete				County Atty. Opinion Provided to BOS on 7-12-10

		Advertise for Broadband Authority Members or Reappoint BOS				J. Johnson				TBD

		Suggests that Heritage Center write letter to BOS on gym proposal				Consensus				Pending

		Directives from 6-24-10

		None



&C&14BOS Punch List - July 13, 2010 BOS Meeting



July 2010

		Directive				Member				Status				Progress/Comments

		Directives from 7/08/08

		Amend Zoning Ordinance to Include NC Co-location Space on Comm. Towers				C. Brennan				In Process				Planning Commission working on Tower Ordinance

		Directives from 12-08-09

		Establish public trail along Old Howardsville Turnpike				A. Hale				In Process				Assigned to F. Boger and S. Rorrer

		Directives from 6-8-10

		Discuss proposed William & Mary archeological study of Courthouse (costs?)				A. Hale				In Process				Corresponding with WM on meeting

		Look into any new legislation as of 7/1 on derelict property				J. Johnson				Complete				County Atty. Opinion Provided to BOS on 7-12-10

		Suggests that Heritage Center write letter to BOS on gym proposal				Consensus				Pending				CA has corresponded with Heritage Center who has proposed a meeting

		Directives from 7-13-10

		Circulate Ordinances from Other Localities Restricting Dogs Running at Large  (Loudon Co.)				J. Johnson				Complete

		Collect Ordinances from Other Localities on Derelict Buildings & Have PP Present to BOS				Consensus				In Process

		Send Bob Self a thank you letter and enclose W&W proposal for the Chouse Windows				A. Hale				Complete

		Clean out and fix gutter on old Magistrate building				A. Hale				Complete				Brick & mortar are deteriorating and overall solution is TBD

		Schedule GIS Presentation for August Meeting				C. Brennan				Complete				Scheduled for September

		Schedule H. Harris Bridge Ceremony for August 26th at 6 pm at the Bridge				Consensus				Complete

		Work on Retreat with C. Brennan to be held Sometime in September				C. Brennan				In Process

		Directives from 7-22-10





August 2010

		Directive				Member				Status				Progress/Comments

		Directives from 7/08/08

		Amend Zoning Ordinance to Include NC Co-location Space on Comm. Towers				C. Brennan				In Process				Planning Commission working on Tower Ordinance

		Directives from 12-08-09

		Establish public trail along Old Howardsville Turnpike				A. Hale				In Process				Assigned to F. Boger and S. Rorrer, property owners being researched

		Directives from 6-8-10

		Discuss proposed William & Mary archeological study of Courthouse (costs?)				A. Hale				Complete				CA met with WM staff on site - costs associated with future evaluation

		Suggests that Heritage Center write letter to BOS on gym proposal				Consensus				Pending				CA has corresponded with Heritage Center who has proposed a meeting

		Directives from 7-13-10

		Circulate Ordinances from Other Localities Restricting Dogs Running at Large  (Loudon Co.)				J. Johnson				Complete

		Collect Ordinances from Other Localities on Derelict Buildings & Have PP Present to BOS				Consensus				In Process				Collecting Ordinances

		Send Bob Self a thank you letter and enclose W&W proposal for the Chouse Windows				A. Hale				Complete

		Clean out and fix gutter on old Magistrate building				A. Hale				Complete

		Schedule GIS Presentation for August Meeting				C. Brennan				Complete				Scheduled for September Meeting

		Schedule H. Harris Bridge Ceremony for August 26th at 6 pm at the Bridge				Consensus				Complete

		Work on Retreat with C. Brennan to be held Sometime in September				C. Brennan				In Process

		Directives from 7-22-10

		Provide additional information re: Rockfish Heights II Road - BOS Minutes and Map of Subdiv.				C.B. & T.H.				Complete				Provided with 8/10 Agenda Packets

		Follow up on status of Collective Bargaining Legislation for Public Saftey Employees				Consensus				Complete				Legislation not moving forward at this time





September 2010

		Directives				Member				Status				Progress/Comments

		Directives from 7/08/08

		Amend Zoning Ordinance to Include NC Co-location Space on Comm. Towers				C. Brennan				In Process				Planning Commission working on Tower Ordinance

		Directives from 12-08-09

		Establish public trail along Old Howardsville Turnpike				A. Hale				In Process				Assigned to F. Boger and S. Rorrer, property owners being researched

		Suggests that Heritage Center write letter to BOS on gym proposal				Consensus				Pending				Discussion/Action Deferred

		Directives from 7-13-10

		Collect Ordinances from Other Localities on Derelict Buildings & Have PP Present to BOS				Consensus				Complete

		Work on Retreat with C. Brennan to be held Sometime in September				C. Brennan				In Process				SAC and CB working on

		Directives from 8-10-10

		Follow up on painting of old train depot on the  BRT that Gray Dodson has for possible use				A. Hale				Complete

		Check with Louisa County on how its establishment of a Non-Profit Corp is going				C. Brennan				In Process				CA emailed Louisa County - awaiting response

		Check with Health Dept. to get Year End Report				C. Brennan				Complete				Report sent to BOS on 8-27-2010. Attached with Packet

		Directives from 8-26-10

		None



&C&"Times New Roman,Bold"&16BOS PUNCH LIST - September 14, 2010 Meeting &"Arial,Regular"&10



October 2010

		Directives				Member				Status				Progress/Comments

		Directives from 7/08/08

		Amend Zoning Ordinance to Include NC Co-location Space on Comm. Towers				C. Brennan				In Process				Planning Commission working on Tower Ordinance

		Directives from 12-08-09

		Establish public trail along Old Howardsville Turnpike				A. Hale				In Process				Assigned to F. Boger and S. Rorrer, property owners being researched

		Suggests that Heritage Center write letter to BOS on gym proposal				Consensus				Pending				Discussion/Action Deferred

		Directives from 7-13-10

		Work on Retreat with C. Brennan to be held Sometime in September				C. Brennan				In Process				SAC and CB working on

		Directives from 8-10-10

		Check with Louisa County on how its establishment of a Non-Profit Corp is going				C. Brennan				Complete

		Directives from 9-14-10

		Send letter of gratitude to the Patrick's for their patience during turn lane project				T. Harvey				Complete

		Include a statement in tax bills that dogs were required to be licensed in the County				A. Hale				Complete

		Directives from 9-23-10

		None



&C&"Arial,Bold"&14BOS Punch List - October 12, 2010 Meeting&"Arial,Regular"&10



November 2010

		Directives				Member				Status				Progress/Comments

		Directives from 7/08/08

		Amend Zoning Ordinance to Include NC Co-location Space on Comm. Towers				C. Brennan				In Process				Planning Commission working on Tower Ordinance

		Directives from 12-08-09

		Establish public trail along Old Howardsville Turnpike				A. Hale				In Process				Assigned to F. Boger and S. Rorrer, property owners being researched

		Suggests that Heritage Center write letter to BOS on gym proposal				Consensus				Pending				Discussion/Action Deferred

		Directives from 7-13-10

		Work on Retreat with C. Brennan to be held Sometime in September				C. Brennan				In Process				SAC and CB working on

		Directives from 10-12-10

		Possibly Have a Work Session on TMDLs				T. Bruguiere				Pending				BOS to Hear Presentation from TJPDC on TMDLS 11/16

		Draft Resolution in Support of Farm-to-School Week for 10/28 Meeting				C. Brennan				Complete

		Directives from 10-28-10

		None





December 2010

		Directives				Member				Status				Progress/Comments

		Directives from 7/08/08

		Amend Zoning Ordinance to Include NC Co-location Space on Comm. Towers				C. Brennan				In Process				Planning Commission working on Tower Ordinance

		Directives from 12-08-09

		Establish public trail along Old Howardsville Turnpike				A. Hale				In Process				Assigned to F. Boger and S. Rorrer, property owners being researched

		Directives from 7-13-10

		Work on Retreat with C. Brennan to be held Sometime in September				C. Brennan				In Process				SAC and CB working on

		Directives from 11-16-10

		Check on Timeframe for Front Steps Repair				A. Hale				Complete				To be completed toward the end of the project per Blair Construction



&C&"Arial,Bold"&14BOS Punch List - December 14, 2010 Meeting



January 2011

		Directives				Member				Status				Progress/Comments

		Directives from 7/08/08

		Amend Zoning Ordinance to Include NC Co-location Space on Comm. Towers				C. Brennan				In Process				Planning Commission working on Tower Ordinance

		Directives from 12-08-09

		Establish public trail along Old Howardsville Turnpike				A. Hale				In Process				Assigned to F. Boger and S. Rorrer, property owners being researched

		Directives from 12-14-10

		Have VDOT Representatives Attend 1-11-2011 Meeting				T. Bruguiere				Complete				R. Hamilton to Attend

		Have VDOT publicize the speed limit change on unpaved roads in the county				C.B & JDJ				In Process				Requested by SAC

		Have front door of Courthouse weather-stripped				A. Hale				Complete

		Have VDOT fix stop sign at intersection of Avon Rd and Rt. 151				T. Harvey				Complete

		Look at feasibility of recycling glass again				C. Brennan				Complete				S. McSwain Report Circulated to the Board

		Look at feasibility of participating in VACo fuel purchase program				C. Brennan				In Process

		Advertise for the free NACo Drug Prescription Program				C.Brennan				Complete				Rec Brochure, NC Times, County Website, Possible Tax Ticket Insert

		* Organization of a Retreat Has been removed and will be considered as part of the FY11-12 Budget process





February 2011

		Directives				Member				Status				Progress/Comments

		Directives from 7/08/08

		Amend Zoning Ordinance to Include NC Co-location Space on Comm. Towers				C. Brennan				In Process				Planning Commission working on Tower Ordinance

		Directives from 12-08-09

		Establish public trail along Old Howardsville Turnpike				A. Hale				In Process				Assigned to F. Boger and S. Rorrer, property owners being researched

		Directives from 12-14-10

		Look at feasibility of participating in VACo fuel purchase program				C. Brennan				Complete

		Directives from 1-11-11

		Find out if there would be a ceremony for placement of Norwood  historical marker				C. Brennan				Complete

		Directives from 1-27-11

		None

		* Organization of a Retreat Has been removed and will be considered as part of the FY11-12 Budget process
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March 2011

		Directives				Member				Status				Progress/Comments

		Directives from 7/08/08

		Amend Zoning Ordinance to Include NC Co-location Space on Comm. Towers				C. Brennan				In Process				Draft is Pending Planning Commission Action

		Directives from 12-08-09

		Establish public trail along Old Howardsville Turnpike				A. Hale				In Process				Assigned to F. Boger and S. Rorrer, property owners being researched

		Directives from 2-8-11

		Introduce New Employees				C. Brennan				In Process				DM to introduce Cindy Wilson 3/8, other new employee will be introduced

														upon his return from sick leave.

		Put Tax Help Information on county website				C. Brennan				Complete

		Complete a Schedule for Redistricting				C. Brennan				Complete				Staff to report and schedule work on 3/8

		Directives from 2-24-11

		Set up Budget Workshop with Constitutional Officers for 1pm on 3/16				Consensus				Complete

		Compose Proclamation Honoring Carrie N. Wade's 100th Birthday for 3/8 Meeting				Consensus				Complete





April 2011

		Directives				Member				Status				Progress/Comments

		Directives from 7/08/08

		Amend Zoning Ordinance to Include NC Co-location Space on Comm. Towers				C. Brennan				In Process				Draft is Pending Planning Commission Action

		Directives from 12-08-09

		Establish public trail along Old Howardsville Turnpike				A. Hale				In Process				Assigned to F. Boger and S. Rorrer, property owners being researched

		Directives from 3-8-11

		Look into updating the County's Website to be more user friendly				C. Brennan				In Process

		Look into Worker's Comp coverage for Deputies at private events				C. Brennan				Unknown				Mr. Johnson was to speak with Sheriff Brooks in April to devise a plan

		Look into having a controlled burn Ordinance per the EMS Council				T. Bruguiere				Complete				Opinion provided to the Board from Mr. Payne





May 2011

		Directives				Member				Status				Progress/Comments

		Directives from 7/08/08

		Amend Zoning Ordinance to Include NC Co-location Space on Comm. Towers				C. Brennan				In Process				Draft is Pending BOS Review and Action

		Directives from 3-8-11

		Look into updating the County's Website to be more user friendly				C. Brennan				In Process				Maureen Kelley Working On

		Look into Worker's Comp coverage for Deputies at private events				C. Brennan				Unknown				T. Harvey and A. Hale to work on this as of 4-12-11

		Directives from 4-12-11

		Have Assessors report to the Board				T. Bruguiere				Complete				Presentation to be Made on 5-10-11

		Remove Old Howardsville Turnpike directive from Punch List				A. Hale				Complete

		Send letter of thanks to those serving on Boards who complete service				C. Brennan				Ongoing				To be provided as needed

		Distribute List of New Business Licenses from COR to Board				C. Brennan				Ongoing				Provided to the Board as part of COR's Monthly report

		Have Ray Uttaro submit article to NC Times re: reporting animal incidents				C. Brennan				In Process				Staff is Working with Ray on Article Content

		Provide information to Board on Debt Schedule and Debt Service Reductions				J. Johnson				Complete

		Provide Model Dog Ordinances re: containment; running at large to the Board				J. Johnson				Complete

		Directives from 4-26-11 Continued Meeting

		None

		Directives from 4-28-11

		None





June 2011

		Directives				Member				Status				Progress/Comments

		Directives from 7/08/08

		Amend Zoning Ordinance to Include NC Co-location Space on Comm. Towers				C. Brennan				In Process				Draft is Pending Public Hearing on 6/14/11 and BOS Action

		Directives from 3-8-11

		Look into updating the County's Website to be more user friendly				C. Brennan				In Process				Maureen Kelley Working On

		Look into Worker's Comp coverage for Deputies at private events				C. Brennan				Unknown				T. Harvey and A. Hale to work on this as of 4-12-11

		Directives from 4-12-11

		Have Ray Uttaro submit article to NC Times re: reporting animal incidents				C. Brennan				In Process				Staff is Working with Ray on Article Content

		Directives from 4-28-11 Meeting

		None

		Directives from 5-10-11 Meeting

		Follow up on energy conservation meeting				C. Brennan				In Process				CA following up with Planet Footprint - awaiting response

		Look into CSA policy changes affecting localities				C. Brennan				In Process				Staff Scheduling CSA Report to the Board in August

		Send out revised budget documents				J. Johnson				Complete
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August 2011

		Directives				Member				Status				Progress/Comments

		Directives from 7/08/08

		Amend Zoning Ordinance to Include NC Co-location Space on Comm. Towers				C. Brennan				In Process				Draft is Pending BOS Action

		Directives from 3-8-11

		Look into updating the County's Website to be more user friendly				C. Brennan				In Process				Maureen Kelley Working On

		Directives from 5-26-11 to 7-5-11

		None

		Directives from 7-12-11

		Send out List of EDA Members and Business Interest				A. Hale				Complete

		Look into Featuring a Local Business on Website and Do Article				A. Hale				In Process

		List EDA Members on Website				C. Brennan				Complete

		Send out Minutes from Retreat				C. Brennan				In Process				CA Working On

		Start Looking Into Apps Development for Tourism				J. Johnson				To Be Initiated

		Directives from 7-28-11

		Draft resolution for next meeting regarding the Avagyan Family				Consensus				Complete





September 2011

		Directives				Member				Status				Progress/Comments

		Directives from 7/08/08

		Amend Zoning Ord.to Include NC Co-location Space on Comm. Towers				C. Brennan				In Process				Draft is Pending BOS Action

		Directives from 3-8-11

		Look into updating the County's Website to be more user friendly				C. Brennan				In Process				Maureen Kelley Working On

		Directives from 7-12-11

		Look into Featuring a Local Business on Website and Do Article				A. Hale				In Process				Assigned to M. Kelley and C. Wilson

		Start Looking Into Apps Development for Tourism				J. Johnson				In Process				Assigned to M. Kelley and C. Wilson

		Directives from 8-9-11

		Contact Professor Wilson to Have Students Look at Jeff. Building				A. Hale				Complete				Dr. Wilson to Schedule this with CA

		Evaluate Dispatch Pay				T. Bruguiere				In Process				T. Harvey and T. Bruguiere to Meet on this

		Directives from 8-25-11

		Contact Massies Mill Community Center Leadership re: Paving Money				Consensus				In Process				T. Bruguiere to Contact Center Leadership





October 2011

		Directives				Member				Status				Progress/Comments

		Directives from 7/08/08

		Amend Zoning Ord.to Include NC Co-location Space on Comm. Towers				C. Brennan				In Process				Draft is Pending BOS Action

		Directives from 3-8-11

		Look into updating the County's Website to be more user friendly				C. Brennan				In Process				M. Kelley meeting with Website Consultant

														and Web Designer to facilitate this.

		Directives from 7-12-11

		Look into Featuring a Local Business on Website and Do Article				A. Hale				Complete

		Start Looking Into Apps Development for Tourism				J. Johnson				In Process				Assigned to M. Kelley and C. Wilson

		Directives from 8-9-11

		Evaluate Dispatch Pay				T. Bruguiere				In Process				Information provided by staff and T. Harvey

														T. Bruguiere to meet on this.

		Directives from 9-13-11

		Contact Massies Mill Community Center regarding tax delinquency and use				Consensus				Complete

		of funds paid to them for land and paving

		Send Thank You note to whoever is  maintaining the flower barrels at the CH				C. Brennan				Complete

		Directives from 9-22-11

		Post Transfer Station hours in the paper and at convenience centers				Consensus				In Process				Ad Placed and Signs to Be Installed

		Follow up on request for an accounting of funds by Massies Mill Rec. Center				Consensus				Complete				Follow up sent to B. Cabbell
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December 2011

		Directives				Member				Status				Progress/Comments

		Directives from 7/08/08

		Amend Zoning Ord.to Include NC Co-location Space on Comm. Towers				C. Brennan				In Process				BOS to reconsider Tower Ordinance on 12/13/11

		Directives from 3-8-11

		Look into updating the County's Website to be more user friendly				C. Brennan				In Process				M. Kelley meeting with Website Consultant

														and Web Designer to facilitate this.

		Directives from 7-12-11

		Start Looking Into Apps Development for Tourism				J. Johnson				In Process				Assigned to M. Kelley and C. Wilson

		Directives from 8-9-11

		Evaluate Dispatch Pay				T. Bruguiere				In Process				Information provided by staff and T. Harvey

														T. Bruguiere to meet on this.

		Directives from 9-22-11

		Post Transfer Station hours in the paper and at convenience centers				Consensus				90% Complete				Ad has been run and signs installed at centers but is under evaluation

		Directives from 10-11-11

		Revisit status of J. Miller's position				C.Brennan				Pending

		Follow up on providing Wintergreen Dispatch with old dispatch equipment				T. Harvey				In Process				Clear Comm. has equipment and is awaiting Wintergreen go ahead to install

		Discontinue including Mr. White's statement verbatim in the meeting minutes				Consensus				Complete				A summary statement is now included in the minutes

		Request Board meeting coverage by the new NC Times Reporter				A. Hale				Complete				Katrina Koerting is now covering BOS meetings and Activity

		Check into putting up a wood fence around the tower at the Courthouse				C. Brennan				In Process				S. Rorrer has requested cost of wooden fence from Shenandoah Tower

		Directives from 10-27-11

		None

		Directives from November 10, 2011

		Work with VDOT on how to complete the sidewalk along the rock wall				Consensus				Pending				Coordination with VDOT required

		Check to See if JAUNT route schedule is posted on the County website				Consensus				Complete				JAUNT Brochure and hyperlink to the Nelson Page on their websited added

		Pursue hiring a replacement for S. McSwain from within for an interim period				Consensus				Complete				Patrick Parrish is serving in this interim capacity

		Work on Roll-Off Truck specifications to make a purchase by the end of the FY				T. Harvey				In Process				Assigned to Staff for Completion

		Reconsider J. Miller's position				T. Harvey				Pending

		Reconsider Cell Tower Ordinance in December				J. Johnson				Complete				On BOS agenda for 12/13/11

		Review report on open top at Gladtone				J. Johnson				Complete				On BOS agenda for 12/13/11

		Conclude the possible transfer of the Heritage Center Property by EOY				J. Johnson				In Process				Authorization for Public Hearing  for BOS consideration on 12/13/11

		Make getting High Top Tower in place a priority				J. Johnson				In Process				Staff is working with TV station and Nature Conservancy to resolve lease issues
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February 2012

		Directives				Member				Status				Progress/Comments

		Directives from 3-8-11

		Look into updating the County's Website to be more user friendly				C. Brennan				In Process				Data Modeling is Complete and Now Working on Site Design - May is Targeted Completion

		Directives from 7-12-11

		Start Looking Into Apps Development for Tourism				J. Johnson				In Process				Assigned to M. Kelley and C. Wilson

		Directives from 8-9-11

		Evaluate Dispatch Pay				T. Bruguiere				In Process				Information provided by staff and T. Harvey and T. Bruguiere to meet on this.

		Directives from 10-11-11

		Follow up on providing Wintergreen Dispatch with old dispatch equipment				T. Harvey				Complete				Clear Comm. has equipment and is awaiting Wintergreen go ahead to install

		Check into putting up a wood fence around the tower at the Courthouse				C. Brennan				Complete				S. Rorrer Directed to Install Chain Link Fence

		Directives from November 10, 2011

		Work on Roll-Off Truck specifications to make a purchase by the end of the FY				T. Harvey				In Process				Staff finalizing Specifications - Targeted RFQ by End of March

		Reconsider J. Miller's position				T. Harvey				Pending

		Conclude the possible transfer of the Heritage Center Property by EOY				J. Johnson				In Process				Members and Staff Working to Complete Draft Agreement

		Make getting High Top Tower in place a priority				J. Johnson				In Process				Draft Lease Expected from Nature Conservancy's Legal Counsel

		Directives from December 14, 2011

		Ask VDOT to Attend Every First Monthly Meeting				T. Bruguiere				Complete				Mr. Austin Advised Staff He Would Attend As His Schedule Allowed

		Prepare a Resolution Honoring Mr. Smyth				Consensus				Complete

		Prepare a Resolution Honoring the Drama Department for State Championship				Consensus				Complete

		Begin Planning Work on Paid EMS Program for Possible Work Session				Consensus				In Process				T. Harvey and T. Bruguiere to Meet With Squads

		Inquiry As To the Status of the Arts and Cultural District				C. Brennan				Complete				Status Provided by Email

		Directives from January 10, 2012

		Have ICON Determine Precise Location of Massies Mill Tower				T. Bruguiere				In Process				Evaluating Several Sites

		Proceed With Getting Bids to Install Sidewalk Along Front Wall of Courthouse				Consensus				In Process				Staff Consulting Engineers to Develop Specifications in accordance with VDOT Standards

		Proceed With Hosting Business After Hours Event at New Courthouse in May and Planning Separate Dedication				Consensus				In Process

		Check to See if County's Broadband Project Could Incorporate IBEC Equipment				Consensus				Complete				ICON Reported it Would Not be Feasible to Use Their Equipment

		Directives from January 26, 2012

		None
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March 2012

		Directives				Member				Status				Progress/Comments

		Directives from 3-8-11

		Look into updating the County's Website to be more user friendly				C. Brennan				Ongoing				Data Modeling is Complete and Now Working on Site Design

														May is Targeted Completion

		Directives from 7-12-11

		Start Looking Into Apps Development for Tourism				J. Johnson				In Process				Assigned to M. Kelley and C. Wilson

		Directives from 8-9-11

		Evaluate Dispatch Pay				T. Bruguiere				In Process				Information provided by staff and T. Harvey and T. Bruguiere

														to meet on this.

		Directives from November 10, 2011

		Work on Roll-Off Truck specifications to make a purchase by the end of the FY				T. Harvey				In Process				Staff utilizing cooperative procurement to purchase new truck

		Reconsider J. Miller's position				T. Harvey				Pending

		Conclude the possible transfer of the Heritage Center Property by EOY				J. Johnson				In Process				Members and Staff Working to Complete Draft Agreement

		Make getting High Top Tower in place a priority				J. Johnson				In Process				Draft Lease In Review with Legal Counsel

		Directives from December 14, 2011

		Begin Planning Work on Paid EMS Program for Possible Work Session				Consensus				In Process				T. Harvey and T. Bruguiere to Meet With Squads

		Directives from January 10, 2012

		Have ICON Determine Precise Location of Massies Mill Tower				T. Bruguiere				In Process				Icon is Evaluating Several Sites

		Proceed With Getting Bids to Install Sidewalk Along Front Wall of Courthouse				Consensus				In Process				Staff Consulting Engineers to Develop Specs to VDOT Standards

		Proceed With Hosting Business After Hours Event at New Courthouse in May and Planning Separate Dedication				Consensus				In Process				Staff Planning After Hours Event

		Directives from February 1-February 23, 2012

		Address Safety Concerns in Treasurer's Office				Consensus				In Process				Paul Truslow is getting Proposals for Rework of the Office

		Submit Article to NC Times Re: Reassessment and Process				T. Bruguiere		?		Complete				Article was published in NC Times
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July 10, 2012

		Directives				Member				Status				Progress/Comments

		Directives from 3-8-11

		Look into updating the County's Website to be more user friendly				C. Brennan				Ongoing				Data Dump Complete from Old to New and Meeting with Designer

														to Do Clean Up and Determine Date of Roll Out (www.nelsoncounty.gov)

		Directives from 7-12-11

		Start Looking Into Apps Development for Tourism				J. Johnson				Complete				New Website Will be Responsive and User Friendly on Mobile Devices

														Meaning it will convert website to the User's Mobile Device Format

		Directives from 8-9-11												so No Apps are Needed

		Evaluate Dispatch Pay				T. Bruguiere				In Process				Information provided by staff and T. Harvey and T. Bruguiere

														to meet on this.

		Directives from November 10, 2011

		Work on Roll-Off Truck specifications to make a purchase by the end of the FY				T. Harvey				Complete				New Truck expected to be delivered this week

		Reconsider J. Miller's position				T. Harvey				Complete

		Conclude the possible transfer of the Heritage Center Property by EOY				J. Johnson				In Process				Separate Electric Service and Meter To Be Installed Before Conveyance

		Make getting High Top Tower in place a priority				J. Johnson				In Process				Draft Lease In Review with Legal Counsel of Nature Conservancy

		Directives from December 14, 2011

		Begin Planning Work on Paid EMS Program for Possible Work Session				Consensus				Complete				Program Expansion in Place

		Directives from January 10, 2012

		Have ICON Determine Precise Location of Massies Mill Tower				T. Bruguiere				In Process				Several New Sites are Being Evaluated and is Top Priority

		Proceed With Hosting Business After Hours Event at New Courthouse in May				Consensus				Complete

		Directives from February 1-February 23, 2012

		Address Safety Concerns in Treasurer's Office				Consensus				In Process				Proposals for Rework of the Office are Being Evaluated

		Directives from March 13, 2012

		Resolve Courthouse Landscaping				T. Bruguiere				In Process				On Blair Punchlist to be Resolved in the Fall

		Directives from April 10, 2012

		None

		Directives from April 26, 2012

		Pay Out Remaining Funds from EMS Council Budget to Gladstone Fire And Rescue Services				Consensus				Complete

		Directives from May 8, 2012

		Look Into Refinancing of the Courthouse Debt				C. Brennan				Complete				Would Be Possible in Fall of 2012 with VRA

		Directives from June 12, 2012

		Check with Registrar on Need for Gravel at Shipman Polling Place				L. Saunders				Complete				None Deemed Needed by the Electoral Board and Registrar
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August 14, 2012

		Directives				Member				Status				Progress/Comments

		Directives from 3-8-11

		Look into updating the County's Website to be more user friendly				C. Brennan				Ongoing				Data Dump Complete from Old to New and Meeting with Designer

														to Do Clean Up and Determine Date of Roll Out (www.nelsoncounty.gov)

		Evaluate Dispatch Pay				T. Bruguiere				In Process				Information provided by staff and T. Harvey and T. Bruguiere

														to meet on this.

		Directives from November 10, 2011

		Conclude the possible transfer of the Heritage Center Property by EOY				J. Johnson				In Process				Separate Electric Service and Meter To Be Installed Before Conveyance

		Make getting High Top Tower in place a priority				J. Johnson				In Process				Draft Lease In Review with Legal Counsel of Nature Conservancy

		Directives from January 10, 2012

		Have ICON Determine Precise Location of Massies Mill Tower				T. Bruguiere				In Process				Several New Sites have been recommended and are under review

		Directives from February 1-February 23, 2012

		Address Safety Concerns in Treasurer's Office				Consensus				Complete				Work to be done by Kenneth Taylor by August 25th

		Directives from March 13, 2012

		Resolve Courthouse Landscaping				T. Bruguiere				In Process				On Blair Punchlist to be Resolved in the Fall

		Directives from July 10, 2012

		None





October 9, 2012

		Directives				Member				Status				Progress/Comments

		Directives from March 8, 2011

		Look into updating the County's Website to be more user friendly				C. Brennan				Ongoing				Cleaning up and determining date of soft launch (www.nelsoncounty-va.gov)

		Evaluate Dispatch Pay				T. Bruguiere				In Process				Information provided by staff and T. Harvey and T. Bruguiere

														to meet on this.

		Directives from January 10, 2012

		Have ICON Determine Precise Location of Massies Mill Tower				T. Bruguiere				Complete				Site Negotiations are in progress

		Directives from March 13, 2012

		Resolve Courthouse Landscaping				T. Bruguiere				In Process

		Directives from July 26, 2012

		None

		Directives from August 14, 2012

		Follow up to Ensure Green Earth Recycling is on all collection  bins				A. Hale				Complete

		Follow up with VDH on Structures with no Septic Systems				C. Brennan				Complete

		Follow up with Helen Cauthen on County Patent Holders				C. Brennan				Complete

		Check on on/off schedule for lights in Atrium of Entryway				C. Brennan				Complete

		Move Conveyance of Heritage Center Property Forward				Consensus				In Process				NCSA Electric Service and Meter being installed and Deed of Conveyance to Follow

		Directives from August 23, 2012

		None - meeting cancelled

		Directives from September 11, 2012

		Update Punch List				C. Brennan				Complete

		Follow up with Mr. Larkin or Trustee on Property Acquisition				T. Harvey				Ongoing				Letter Sent to Mr. Larkin on 10/2/12

		Schedule Assessors to Introduce their firm and report				T. Harvey				Complete				Scheduled for October 9th Meeting

		Confirm Atrium lights are working properly				C. Brennan				Complete

		Follow up with Judges regarding commissioned soapstone wall hanging				C. Brennan				Complete

		Directives from September 27, 2012

		Check Courthouse Punch List to See if Ruts in front are are included				L. Saunders				Complete				Added to Punch List on 10/4/12

		Follow up on the Possibility of Having Horticulture Class do Spring Plantings				Consensus				TBD
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November-December 2012

		Directives				Member				Status				Progress/Comments

		Directives from March 8, 2011

		Evaluate Dispatch Pay				T. Bruguiere				In Process				Information provided by staff and T. Harvey and T. Bruguiere

														to meet on this.

		Directives from September 27, 2012

		Follow up on the Possibility of Having Horticulture Class do Spring Plantings				Consensus				TBD

		Directives from October 9, 2012

		Prepare Plaque or Mounted Resolution Regarding Buddy Moore's Service				T. Harvey				TBD				Staff and Mr. Harvey to Discuss

		Directives from November 20, 2012

		Request VDOT Do Trench Widening on Tan Yard Road, Roseland				T. Bruguiere				Complete				Request Sent to VDOT with D. Austin Acknowledgement

		Get Region Ten cost estimate/info for Registrar location on third floor				Consensus				In Process				Waiting for Region Ten Response to Request for Information

		Find out if the County can have a private pay nursing home in Lovingston				T. Bruguiere				Complete				Would Need to Get COPN Also

		Resume 2x2 meetings with the NCSB and Wintergreen				C. Brennan				Ongoing				D. Bowling to Schedule

		PDC Boundary Adjustment				Staff				Complete				Written Comments to DHCD by 12/19/12 Would Facilitate a Public Hearing

														and Analysis of Realignment
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January 8, 2013

		Directives				Member				Status				Progress/Comments

		Directives from March 8, 2011

		Evaluate Dispatch Pay				T. Bruguiere				In Process				Information provided by staff and T. Harvey and T. Bruguiere

														to meet on this.

		Directives from September 27, 2012

		Follow up on the Possibility of Having Horticulture Class do Spring Plantings				Consensus				TBD

		Directives from October 9, 2012

		Prepare Plaque or Mounted Resolution Regarding Buddy Moore's Service				T. Harvey				TBD				Staff and Mr. Harvey to Discuss

		Directives from November 20, 2012

		Get Region Ten cost estimate/info for Registrar location on third floor				Consensus				Complete				Waiting for Region Ten Response to Request for Information

		Resume 2x2 meetings with the NCSB and Wintergreen				C. Brennan				Ongoing				D. Bowling to Schedule

		Directives from December 11, 2012

		Have something planned for Mr. Boger's Retirement on December 20, 2012				C. Brennan				Complete

		Speak to Mr. Boger regarding possible consulting services for P& Z Office				Consensus				TBD

		Directives from December 20, 2012

		None





February 12, 2013

		Directives				Member				Status				Progress/Comments

		Directives from September 27, 2012

		Follow up on the Possibility of Having Horticulture Class do Spring Plantings				Consensus				TBD

		Directives from October 9, 2012

		Prepare Plaque or Mounted Resolution Regarding Buddy Moore's Service				T. Harvey				In Process				Draft Resolution has been prepared for review & LS to provide more information

		Directives from January 8, 2013

		Look at Purchase of Mercedes Ambulances				T. Harvey				TBD				Staff and BOS to look at during budget work sessions

		Look at Courthouse Grounds Being Smoke Free				C. Brennan				In Process				County Attorney to Provide Opinion

		Look at Holding a Board Meeting in the New General District Courtroom				A. Hale				TBD				Mr. Hale to Confer with Mr. Carter on this

		Include Mr. Bruguiere and Ms. Brennan in Tabletop Exercises with the Paulsens				T. Bruguiere				TBD				Members to be notified when this is set up

		Provide a Copy of Kenneth White's Recorded Affadavit against the BOS				T. Bruguiere				Complete				Copies distributed to BOS inboxes

		Directives from January 24, 2013

		Find out What Kind of Chemicals We Use To Melt Snow/Ice				L. Saunders				Complete				County is using the concrete friendly kind per Maintenance Staff
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April 9, 2013

		Directives				Member				Status				Progress/Comments

		Directives from January 8, 2013

		Look at Purchase of Mercedes Ambulances				T. Harvey				Complete				Included in FY14 Budget

		Directives from February 12, 2013

		Have Theressa Report Back on Functioning of Amherst DRL Ordinance				Consensus				In Process

		Introduce new staff at first March meeting				C. Brennan				Complete

		Work on Solution for Displaying of Soapstone Plaque of the County				L. Saunders				Complete

		Work on creating a way for all property databases to talk to each other				T. Bruguiere				In Process

		Directives from March 12, 2013

		Have Phil P. Provide input on Smoke free campus & do Employee Survey				C. Brennan				In Process

		Remove Landscaping from Blair Construction Punch List				T. Harvey				In Process

		Report Back on Using Reverse 911 system to call cell phones				C. Brennan				In Process

		Report back on Deadline for asbestos tile removal at NCHS				Consensus				Complete

		Resend BOS a list of all vendors associated with the Broadband Project				C. Brennan				Complete

		Move Forward with Holding a Board Meeting in the New General District Courtroom				Consensus				In Process				Paul T. working on logistics

		Relook at ways of doing Reassessments including in-house				C. Brennan				In Process

		Have Staff clean up the outside of the old jail building				C. Brennan				In Process
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May 14, 2013

		Directives				Member				Status				Progress/Comments

		Directives from February 12, 2013

		Have Theressa Report Back on Functioning of Amherst DRL Ordinance				Consensus				In Process

		Directives from March 12, 2013

		Have Phil P. Provide input on Smoke free campus & do Employee Survey				C. Brennan				Complete

		Remove Landscaping from Blair Construction Punch List				T. Harvey				Complete

		Report Back on Using Reverse 911 system to call cell phones				C. Brennan				In Process

		Relook at ways of doing Reassessments including in-house				C. Brennan				In Process

		Have Staff clean up the outside of the old jail building				C. Brennan				In Process

		Directives from March 28, 2013

		None

		Directives from April 9, 2013

		Have Recreation Department Provide P&L Statement for its Programs				L. Saunders				Complete

		Report Back on the Status of the New Appraisal Being Done at the BRT Property				A. Hale				Complete

		Directives from April 25, 2013

		None
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July 9, 2013

		Directives				Member				Status				Progress/Comments

		Directives from March 12, 2013

		Relook at Ways of Doing Reassessments Including In-House				C. Brennan				In Process				Sept. or Oct. Agenda

		Have Staff Clean Up the Outside of the Old Jail Building				C. Brennan				Complete

		Directives from May 14, 2013

		Have Parks & Rec Department Prepare  a Plan for Use of the Sturt Property				A. Hale				Assigned

		Speak to the Sheriff Dept. on Enforcement of Bicycles Travelling Side by Side in Lanes				T. Bruguiere				In Process

		Directives from May 23, 2013

		None

		Directives from June 11, 2013

		Obtain a List of all Tax Exempt Properties and their Exemption Reason from the COR				C. Brennan				Complete

		Obtain the Percentage of Real Estate Taxes Forgone Due to the Land Use Program				C. Brennan				Complete

		Advertise All Broadband Authority Seats for Appointment				Consensus				Complete

		Have Theressa Report Back on Functioning of Amherst Animal Nuisance Ordinance				Consensus				In Process				T.B. to Report on 7-9

		Report Back on Using Reverse 911 system to call cell phones				C. Brennan				In Process				Status Report on 7-9

		Put Barrier Down Around the Old Magistrates Bldg to Prevent Soiling Around Bottom				A. Hale				In Process

		Set Date for Board Retreat				Staff				TBD

		Directives from June 27, 2013

		None



&C&"Arial,Bold"&20BOS PUNCH LIST - JULY 9, 2013 MEETING
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  County of Nelson


Department of Finance and Human Resources


July  5, 2013

Report to:
Board of Supervisors and County Administrator


From:

Debbie McCann, Department of Finance and Human Resources


In addition to performance of routine functions related to purchasing, accounts payable, and payroll, I would like to report the following for your information and review.  Please feel free to contact me regarding any questions you may have.

Personnel 

As you may be aware, the effective date of some of the  employer components of the Affordable Care Act has been delayed until January 2015.  Additional guidance relative to these recent changes will be issued soon.  

 General Fund Budget  

		

		



		

		

		

		





 The FY14 budget was adopted on June 11, 2013.  Notices are being mailed to agencies regarding their allocation for FY14.  Staff is working on the year end close out process.  

 Project Participation

Broadband Project

·  June 20-NTIA Conference Call to discuss closeout for NTIA Broadband grant.

· Quarterly Financial report was processed through the federal system. 

· Submitted job counting forms to DHCD for review.  Determined that job requirement has been met.  Staff is continuing to work with DHCD representative to review final records.

CDBG Blue Ridge Medical Center Renovation (Dental)


· DHCD has administratively and conditionally closed this grant.  Conditions include a final update of benefits as of 12/31/2013 and submission of completed FY13 audit report.   

Courthouse Project


· Continued tracking and processing of remaining expenses (Blair retainage balance, retaining wall, and Jefferson Building renovations) (L. Staton, D. McCann). 


Other

· May 29-Affordable Care Act seminar conducted by Central VA Small Business Center. 

· June 5-VACO seminar on the Affordable Care Act (S. Stevens).  

· June 27-Employee Handbook Webinar conducted by VACO (S. Stevens). 
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County of Nelson


Information Systems


July 2, 2013

To:
Steve Carter


From:
Susan Rorrer


Re:
Monthly Report for June 2013

· Radio Communications System Project

· The County has received a second waiver from the FCC to allow Motorola to ship wideband capable subscriber units.  The waiver will allow the equipment to be programmed for both wideband and narrowband operation and deployed in the field for use prior to system cutover.  Installation of mobile subscribers in vehicles should begin within the next 30 days.

· Due to delays in the NRAO Quiet Zone commenting on prior and current FCC license applications it is anticipated that the County will request a second waiver to extend the narrowband compliance deadline for the County.  The County intends to seek an extension for an additional six months.  The new deadline for migration to narrowband would be May 30, 2014 if the request is approved.

· The County is awaiting comment from the NRAO Quiet Zone and subsequent licensing by the FCC for two additional frequencies required for the radio communications system.  Licenses are expected to be issued within the next 60 days.

· Staff is currently working with representatives from police, fire, rescue and government services to develop channel zone listings specific to each agency.  The resulting unique channel zone listings will be programmed into all new radios.

· Nelson County Broadband Network

· Staff has received the Pole Attachment Agreement from AEP and will execute the document pending review by the County’s Attorney.  The agreement is required for the installation of aerial fiber to serve the Registrar’s Office.  Two additional customers have expressed interest in service along the route once the construction is complete.

· Agreements with Mid-Atlantic Broadband Cooperative, Lumos and Shentel have been completed and are awaiting signatures from respective company representatives.  It is anticipated that MBC will begin installation of point of presence and relay equipment and Shentel will begin providing services over the network in July.

· Staff has completed a Wireless Internet Service Provider (WISP) rate analysis including consultation with the Virginia Center for Innovative Technology, American Tower and two wireless providers.  

· Staff has completed site walks with VDOT for fiber installations on Mill Lane and Oak Ridge Road.  The Mill Lane installation has been approved and the Oak Ridge Road installation should be approved by July 8, 2013.  

· Work is ongoing with the NCBA outside plant contractor to address customer installations and equipment requirements.


· Work is ongoing with the NCBA network operator to address operational procedures and equipment inventory, diagnosis, troubleshooting and replacement.

· Installation of fiber drops and deployment of services has been completed for approximately 19 new customers being served by BRI utilizing the NCBA network.

· An article on Blue Ridge Internetworks and the NCBA network, as well other rural networks, can be found in the current issue of Virginia Business.  The article is included at the end of this report or can be found at the following link: http://www.virginiabusiness.com/index.php/news/article/the-last-mile .  

· Emergency Notification System

· Staff has completed review of options for providing emergency notifications to citizens via methods other than the current landline only emergency notifications.  A report detailing the systems and their respective capabilities and costs will be provided for the July 9, 2013 board meeting.

· High Top

· Nelson County maintenance staff has completed cleanup of the High Top site.  The site has been cleared and buildings that were no longer in use have been removed from the site.  Shenandoah Tower Service will remove all antennas not in use at the site and conduct structural testing as soon as scheduling permits.  Staff is also working with WNRN to determine their future needs at the site and have them locate equipment at a suitable location.

From Virginia Business magazine:


‘The last mile’


Bringing broadband to Virginia’s most rural areas poses challenges.


June 28, 2013 6:00 AM
by Richard Foster 



Until this year, Becky Birnbaum says, the Internet service at her home in rural Nelson County was so bad that “I couldn’t even download a YouTube video. … Sometimes I couldn’t even get my email to download, it was so horrible.”


An IT professional at Silverchair Learning Systems in Charlottesville, Birnbaum often was frustrated by the lack of high-speed Internet available at her home, which sits at the foot of Afton Mountain on Route 151. She had three choices: a dial-up modem through her phone connection, satellite dish or a cellular mobile broadband service. She first tried satellite but found the latency and slow upload speeds to be a problem, and then she had similar problems with the cellular broadband. “If I ever tried to work from home, it was just untenable.” 


That all changed when Blue Ridge InternetWorks began offering high-speed fiber-optic Internet in some areas of Nelson County this spring. The county built a $3.1 million fiber network that is being operated by Blue Ridge InternetWorks. The network is funded through federal grants and matching local funds. 


A similar $10 million network is going online this summer in Buena Vista, Lexington and Rockbridge County, funded largely by a $7 million federal stimulus grant and $2.5 million from Washington and Lee University. 


“This will provide much more bandwidth and expand opportunities for [local] businesses to be able to compete at a regional and a global level,” says Brian Brown, economic development director for the City of Buena Vista. “It’s also going to open up so much for the colleges and the universities, and it will be much more reliable for the students.” 


As one of the Nelson network’s first new customers, Birnbaum says her Internet connection has improved by “leaps and bounds. I can work from home now and do video streaming and teleconferencing. I might be working for myself as a consultant in a couple of months, and I can do that from home. We’re paying the same amount for 100 times the [Internet] service. It’s literally 100 times faster. It’s huge. I’ve gone from being like the person in my office with no Internet access to being the person with the best Internet access.”


Virginia ranks eighth in the nation in broadband adoption, but there are ongoing efforts to extend service into the more rural areas. High-speed Internet access is available to about 85 percent to 90 percent of Virginians, says Virginia Deputy Secretary of Technology Karen Jackson, but “the problem is that the last 10 percent are in the roughest terrain; they’re in the least populated areas.” 


During the recent recession, some rural communities delayed progress on high-speed Internet projects that weren’t funded with federal stimulus money, Jackson says. During the past year, however, efforts have ramped up in localities across the state, including Frederick, Prince George and Surry counties and the Northern Neck.


Satellite Internet is available anywhere in the commonwealth, and some, such as the NOVECnet high-speed service launched last year by the Northern Virginia Electric Cooperative, are quite good, Jackson says. But customers in more rural areas may have problems with transmission latency or with the mountainous and forested terrain creating line-of-sight issues with satellites. As cellular technology improves and reaches more coverage areas, that also may prove to be a solution, Jackson says.


The ideal delivery system for high-speed Internet is to run high-capacity fiber-optic cable as in Nelson County, but that’s not always a cost-effective or practical solution. 


Nelson’s network is what’s known as a “middle-mile” network: The county installed a fiber-optic backbone and then service providers run cable to customers’ homes, which is known as the “last mile.” Unfortunately, that last mile can be quite long in rural areas, and running buried fiber-optic cable can get expensive. 


To hook up to the network, Nelson customers must pay an installation fee, which is amortized over five years. This has ranged from $600 to $6,000 for individual customers, says Baylor Fooks, co-owner of Blue Ridge InternetWorks, who likens installation to connecting a rural customer to an electrical co-op or public utilities. In its first two months this spring, only 20 customers had signed up. The county broadband authority also will begin offering an expanded wireless network, using the new high-speed fiber infrastructure.


“There’s still a large number of residents in Nelson County that are prohibitively far away from the backbone fiber to make this work, and the hope is that wireless [Internet service providers] or tactical deployments of DSL will solve those problems,” Fooks says.


Adds Jackson: “There’s not a soul on the planet that wouldn’t want fiber to the home. Everybody wants that, but to be able to drill through rock to lay fiber into some of these areas is just cost prohibitive, so a lot of the communities are looking at wireless solutions as a way to reach more homes [with high-speed Internet] in a more cost-effective manner.”


In the Northern Neck, the local planning district commission and local wireless Internet provider Northern Neck Wi-Fi have struggled to find federal grants or loans to upgrade the local wireless network to deliver high-speed service to rural areas, particularly along the region’s sprawling 1,200 miles of shore line.


Northern Neck Wi-Fi’s current technology delivers Internet to about 3,500 rural homes, but “we know there are people who still don’t have Internet. We have 1,000 or more on our waiting list we can’t provide with Internet right now,” says network engineer Tom Foulkes, a network engineer and one of the company’s owners. The current wireless network also can’t deliver the capacity or speeds needed to keep up with today’s multimedia Internet. “Two years ago, Netflix was a new idea, but now it’s the norm,” Foulkes says. “A lot more bandwidth is being used.” 


Another problem is that his wholesale price for buying Internet access to deliver to his customers is much higher than it would be for a service provider in a densely populated, urban area because as a rural provider he has to pay additional connection fees.


For about $6 million, Foulkes estimates, he could upgrade his wireless network with a new system that could deliver high-speed Internet to about 75 percent of the Northern Neck. He could get a pilot system started for about $1.65 million. But grant money hasn’t been available for the past couple years, and the USDA already has turned down one federal loan application from Northern Neck Wi-Fi. Now Foulkes is trying to decide whether he should reapply for the federal loan — a long, complicated process fraught with red tape — or whether he should hire a grant writer to seek funds. He’s consulting the office of U.S. Sen. Mark Warner for help.


For Foulkes, high-speed Internet is a crucial issue for his community’s future. “These kids in school down here need high-speed Internet and most of their homes don’t have it,” says the father of four (whose wife is expecting their fifth child). If he can upgrade the wireless network, he plans to offer low-cost or free high-speed Internet access to poor families with school-age children. “Yes, I want to make money off of it, but I really want to help the area, and that’s my first and foremost thing to do,” he explains.


“My son is 9, and he can set up a server. I think if more children had the chance to do their homework on the Internet, they’d get better grades and be able to go further on [in their educations]. From my personal experience, high-speed Internet is very important for kids to study and to learn computers and for their futures.”  


[bookmark: _GoBack]NELSON COUNTY PARKS AND RECREATION DEPARTMENT

Phone: 263-7130     Fax: 263-6022    P.O. Box 442 Lovingston, VA 22949

Emily Harper, Director     			           Dustin Johnston, Recreation Technician   

eharper@nelsoncounty.org                                         djohnston@nelsoncounty.org 



June 2013



Meetings

· Move 2 Health Meeting – Health initiative coordinated by the Charlottesville Area Health Dept.

· VA Blue Ridge Railway Trail Foundation Meeting

· Nelson County Trail Daze meeting



Marketing

· Sent news releases and scores to the Nelson County Times 

· Summer Activity Guide distributed to P.O’s & stores

   

Sports

· Nelson County Baseball parent meeting. Formed an Association comprised of parents, planning for a summer skills clinic & Fall Baseball

· Maintaining  baseball, & softball fields

· Men’s Softball League games

· Men’s Softball Tournament



Classes	Most classes are held at the Nelson Center

· Gymnastics   			Beth Morazes		Activity Room   Tues, Thurs, Fri, Sat.

· Seven Tigers Tae Kwon Do  Barbara Maxwell	Activity Room   Tues. & Thurs. 

· Zumba Exercise Class   Leslie Rodgers/Shannon Jordan Great Room   Wed, Th, & Sat 

· Ballroom Dance		Lisa Harbin		Great Room	    Mondays

· Silver Smith Class		Liz McCormack	Conference Room

· Dog Obedience Class	Helene Dodge	Great Room

· Developing classes, discussions with potential instructors





Special Events

· Nelson County Trail Daze- an educational event promoting all things outdoors and the Appalachian Trail on National Trails Day, June 1st 2013



Parks & Trails

· Montreal Park

· VBRRT  - Severe damage occurred with all the rain. Repairs being made. 

· Tye River Park 

· Delfosse Trail  

· Blue Ridge Tunnel – Grant awarded










Nelson County Department of Economic Development and Tourism


July 2013 Board of Supervisors Report 

· Assisting with Crozet Tunnel fund raising

· Working with VA Dept. of Agriculture on VA grape production


· Midland Trail application has been submitted to the Dept. of Conservation and Recreation


· Working with the Interlocken Festival


· Working on the new tourism website


· Managing the Norwood-Wingina Reconnaissance Survey project


· Continuing Brew Ridge Trail marketing 


· Completed 2 Dept. of Agriculture Specialty Crop cost share grants (hops, cider)


· Promoting Virginia Tourism Corporation’s LOVE campaign


· Working on Jefferson Heritage Trail marketing initiative 


· Coordinating Midland Trail (Route 60) project with VA Tourism Corporation and regional partners


· Continuing Artisan Trail project marketing 


· Business First business visitation/retention program underway with Central Virginia Partnership for Economic Development


· Coordinating tourism program for TransDominion Express with regional partners


· Virginia Department of Agriculture and Consumer Services local rural economic development directors 


Meetings:


June 3 – VA Cider Association

June 3 – Central VA Economic Development Partnership


June 4 – Interlocken Festival


June 5 – VA Tourism Corporation


June 6 – Crozet Tunnel


June 7 – Midland Trail


June 10 – Nelson Trail Daze


June 11-12 – travel writer


June 14 – Central VA Economic Development Partnership


June 17 – Piedmont Workforce Network


June 18 – Crozet Tunnel


June 18 – VA  Cider Association


June 19 – Batteau Festival


June 20 – NPR radio interview on VA craft beer


June 24 – travel writers


June 25 – Interlocken Festival


June 26 – Piedmont VA Community College


June 27 – Jefferson Heritage Trail


June 28 – Central VA Economic Development Partnership


June 29 – Bold Rock Cidery


The Montebello Hatchery is closed for renovation. It should re-open in August

Tourism Statistics 




                June 2013        
Fiscal YTD     
June 2012   Fiscal YTD


Walk In
     1445


13,468

1408
      12,864

Phone 
     729


7156

725
       6630

Taxes 
     May 2013       
Fiscal YTD
May 2102   Fiscal YTD


Lodging    $19,603``

343,757

24,294
       362,077

Meals        $65,096

685,345

63,385
       662,683 



July 2, 2013

Nelson County Board of Supervisors:


Tax collections for the month of  June  2013 are as follows:

1993-2013      Real Estate                     $ 3,902,272.68

2008-2013       Personal Property             $790,750.30

Penalties and Interest (for all taxes)           $ 36,194.58

92DMV Stops Removed

Respectfully Submitted,       

Angela F. Johnson, Treasurer

