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A. Introductions
B. Objective of meeting, e.g., 3-year plan with clear goals and objectives

C. Identify 2-3 major strategic objectives, e.g., 
1. Increase tourism visitors by 20 % and sales by $20 million
2. Increase number of new businesses by 10% and sales by $5 million
3. Secure long-term sustainable funding for the EDA

D. How will objectives be accomplished?
1. What events/activities are planned?
2. What results are expected and are the results measureable? e.g,
a. Did the event/activity occur? Y/N
b. No of attendees & % increase over prior year
c. No of exhibitors & % increase over prior year
d. No of exhibitor leads & % increase over prior year
e. No of SBDC clients & % increase over prior year
f. etc.

3. For each event/activity, what is date/time frame? One time only, or annually?
4. What is the budget?
5. Who is responsible?
6. Etc.

E. Discussion topics
1. Securing long term financial stability for EDA
2. Review of comprehensive plan (update occurring now) so that tourism remains a primary economic development strategy, while focus remains on retaining the rural nature of the county
3. Review of the target business study with TJPED (see Nora about this)
4. Business Appreciation Week
5. TJPED Annual Update
6. CV SBDC Program
7. PVCC Outreach Program
8. Review of Nelson County Comprehensive Plan
9. Continuing push for Broadband Access
10. Etc.
