
AGENDA 
NELSON COUNTY BOARD OF SUPERVISORS 

April 21, 2015 

THE CONTINUED MEETING CONVENES AT 5:00 P.M. IN THE  
GENERAL DISTRICT COURTROOM, OF THE COURTHOUSE, LOVINGSTON 

I. Call to Order 

II. FY15-16 Budget Work Session

III. Other Business
A. Approval of CDBG-LIG Grant Pre-Contract Documents (R2015-36) 

IV. Adjourn and Continue Until April 23, 2015 at 5:00 PM in the General District Courtroom for
the Conduct of a FY15-16 Budget Work Session.



April 21, 2015 Budget Work Session 

1) Department Considerations

Capital Outlay‐Purchase of Excavator (Transfer Station)

Planning‐New Planner position & Summer Intern

2) Agencies (Worksheet)

3) Schools

School Nursing Program

Buses‐ Current budget provides 2 new buses

School Capital‐ Civil Rights compliance issues may be addressed as budget

amendment pending results of architectural review.  Date for 2x2

committee is pending.

4) Other Fund Budgets

Debt Service

Courthouse Project Fund

Capital Fund

Community Development Block Grant Fund

Piney River Water & Sewer

5) Other

County Attorney‐Hourly rate change request.

II
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This cover sheet provides a compressed summary of the information contained in the 
Department of Planning & Zoning (P&Z) budget packet dated April 10, 2014.  

Please see the enclosed packet containing a memo and five (5) supplemental reports; the packet 
was compiled for your review in response to concerns and questions posed by the BOS at the 
March 26th budget review meeting. The packet includes many details regarding P&Z permitting 
activities; details about my request for a new position; and other important information.  

I respectfully request that you review the enclosed materials. For your convenience, I’ve 
compiled the following summary remarks, starting with a very brief summary of the rationale 
behind the budget request to create a new entry-level position:  

The Department of Planning & Zoning cannot properly satisfy all services for members of the 
public with just one full-time trained planner on staff. Even with an approximate total of 2.3 FTE 
staff, the current service demands for “current development review” and for “long-range planning” 
exceed what we are capable of doing. This results in some critical services going unmet – as well as 
other services being delivered with less efficiency or less effectiveness than what is intended.  

Therefore, the request for a second full-time planner would allow P&Z staff to better deliver 
“current development review” services, and also undertake important “long-range planning” 
services that are intended to preserve and promote Nelson County’s sense of place and quality of 
life – and to maximize the County’s local economic vitality now and into the future.  

Please see the cover memo (dated 4/10) for details about the new position request and justification. 
Please also reference the following reports, compiled for your review:  

A. Report containing examples of different types of reporting conducted in 2014, including  
“bi-weekly” reports and “weekly tasks & priorities” reports sent to County Administration. These 
reports demonstrate previous attempts by P&Z staff to keep County Supervisors well-informed 
about specific tasks being conducted by the Department. 
 

B. Report summarizing all joint meetings held with Mrs. Maureen Kelley from 2013 to 2015, to 
provide prospective applicants with preliminary informational guidance. A total of 28 such 
meetings took place for 23 prospective projects. 8 of those 23 projects progressed to formal 
application submittals; while another 9 prospective projects are pending application (TBD).  

 

C. Review of official job description for “Director of Planning and Zoning” position, which shows that 
some of the listed “essential responsibilities” are not accurate with respect to daily, weekly, 

To: Chair and Members, Nelson County Board of Supervisors (BOS) 

Mr. Stephen A. Carter, County Administrator, Clerk of the BOS 

From: Tim Padalino, Planning Director and Zoning Administrator 

Date: April 13, 2015 

Subject: Concise Summary of Informational Packet (dated 4/10) 
regarding Planning & Zoning Budget Request  
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monthly, and annual Department activities. The review also shows that some of the Department’s 
existing responsibilities are not reflected in the job description. 

 

D. Brief analysis of outgoing emails to illustrate the volume and complexity of providing formal 
written guidance to a large variety of correspondents. The analysis shows that I send an average of 
10.5 emails per day, every day, over the last 15 months. Many of these emails are complicated, 
legally-binding efforts involving highly technical subject matter. This written correspondence 
requires a significant amount of time and effort.  Other forms of public assistance (such as assisting 
“walk-ins” and working the phones) are harder to quantify.  

 

E. Summary of all zoning permit applications processed by P&Z from January 2013 - March 2015. 
This summary includes all administrative approvals, as well as approvals by the BOS, PC, and BZA.  
In those 25 months, P&Z staff have overseen the following total number of applications/approvals:   

 

Approval: Type of Permit Application / Approval: Total (1/13 – 3/15): 
   

Administrative Amended Site Plans 3 
 Tower Permit Amendments, Co-Locations, or Temporary Tower Permits 23 
 Special Events Permits 60 
 Admin. Permits: New Signs, Home Occupations, Temp. Travel Trailers 31 
 Zoning Violations: Inspections and Enforcement 23 
 Plat Review and Approvals 130 

BOS Communication Tower Permits 4 
 Special Use Permits 16 
 Rezonings 6 
 Ordinance Amendments 5 amendments 

PC Site Plans 19 

BZA Variance Requests or Appeals 6 (3 of each) 
 

Conclusion: As noted in my initial memo that accompanied the initial budget request (1/12) 
and my recent memo submitted with the budget request packet (4/10), my careful conclusion as 
Department head is that a new position for a full-time entry-level planner is a necessity.  

Such a new position would be a very valuable use of limited County resources, towards ensuring 
that the public receives effective services with respect to zoning, current development review, 
code enforcement, and long range planning. All of these services are essential for protecting and 
enhancing Nelson County’s quality of life, special sense of place, and rural place-based economy.  

As I remain committed to ensuring that County residents and businesses receive the high-
quality planning and zoning services that they need and expect, I respectfully ask that you 
favorably consider this request for a new full-time planner position to be established and 
funded. Please share your questions and comments with me at your convenience; I can be 
reached at (434)-263-7091 or tpadalino@nelsoncounty.org or at the P&Z office in Lovingston.  

mailto:tpadalino@nelsoncounty.org


































































































FY11 FY12 Incr/Decr FY13 Incr/Decr FY14 Incr/Decr FY15 Incr/Decr FY16 Incr/Decr Recommended Incr/Decr Approved

Account   Agency Funding Funding From FY11 % Funding From FY12 % Funding From FY13 % Funding From FY14 % Request From FY15 % FY16 From Request % FY16 

51010‐5601 Health Department $220,021 $223,268 3,247 1.5% $237,290 14,022 6.3% $244,301 7,011 3.0% $244,301 0 0.0% $244,979 678 0.3% $244,301 ($678) ‐0.3%

52010‐5602 Region 10 Community Services Board $72,078 $72,078 0 0.0% $72,078 0 0.0% $92,586 20,508 28.5% $92,586 0 0.0% $105,395 12,809 13.8% $92,586 ($12,809) ‐12.2%

64010‐5649 PVCC $3,024 $3,024 0 0.0% $3,050 26 0.9% $2,717 ‐333 ‐10.9% $2,600 ‐117 ‐4.3% $2,513 ‐87 ‐3.3% $2,513 $0 0.0%

81010‐5650 Th. Jefferson Planning Dist. Commission $18,241 $18,241 0 0.0% $17,210 ‐1,031 ‐5.7% $17,740 530 3.1% $17,740 0 0.0% $17,492 ‐248 ‐1.4% $17,492 $0 0.0%

82030‐5604 Th. Jefferson Soil & Water  $25,500 $25,500 0 0.0% $25,500 0 0.0% $31,500 6,000 23.5% $31,500 0 0.0% $31,500 0 0.0% $31,500 $0 0.0%

83010‐0000 Extension Service $48,775 $47,977 ‐798 ‐1.6% $47,976 ‐1 0.0% $49,846 1,870 3.9% $50,865 1,019 2.0% $52,597 1,732 3.4% $52,597 $0 0.0%

91030‐5605 Regional Library $246,648 $255,648 9,000 3.6% $260,648 5,000 2.0% $260,408 ‐240 ‐0.1% $260,684 276 0.1% $269,414 8,730 3.3% $260,684 ($8,730) ‐3.2%

91030‐5606 TJEMS Council $19,629 $19,629 0 0.0% $19,629 0 0.0% $19,629 0 0.0% $19,629 0 0.0% $19,629 0 0.0% $19,629 $0 0.0%

91030‐5607 JABA $88,098 $88,098 0 0.0% $90,000 1,902 2.2% $96,500 6,500 7.2% $96,500 0 0.0% $96,500 0 0.0% $96,500 $0 0.0%

91030‐5611 JAUNT (excluding Wintergreen contribution) $59,952 $62,509 2,557 4.3% $65,255 2,746 4.4% $63,084 ‐2,171 ‐3.3% $60,495 ‐2,589 ‐4.1% $77,235 16,740 27.7% $60,495 ($16,740) ‐21.7%

91030‐5611 JAUNT (Wintergreen contribution) $23,600 $29,477 5,877 24.9% $35,747 6,270 21.3% $20,411 ‐15,336 ‐42.9% $23,000 2,589 12.7% $23,738 738 3.2% $23,738 $0 0.0%

91030‐5612 MACAA $29,914 $29,914 0 0.0% $29,914 0 0.0% $29,914 0 0.0% $29,914 $0 0.0% $33,910 3,996 13.4% $29,914 ($3,996) ‐11.8%

91030‐5613 Shelter for Help $7,643 $7,643 0 0.0% $7,644 1 0.0% $7,644 0 0.0% $7,644 $0 0.0% $8,000 356 4.7% $7,644 ($356) ‐4.5%

91030‐5620 Sexual Assault Resouce Agency $765 $765 0 0.0% $765 0 0.0% $765 0 0.0% $765 $0 0.0% $800 35 4.6% $765 ($35) ‐4.4%

91030‐5621 ReadyKids‐Children, Youth & Family Services $0 $0 0.0% $1,500 1,500 100.0% $0 ($1,500) ‐100.0%

91030‐5622 Open Knowledge collaborative $0 $0 0.0% $0 0 0.0% $0 $0 0.0%

91030‐5623 OAR/Community Corrections $1,945 $1,945 0 0.0% $1,945 0 0.0% $3,269 1,324 68.1% $3,269 $0 0.0% $6,769 3,500 107.1% $3,269 ($3,500) ‐51.7%

91030‐5624 Piedmont Housing Alliance $500 $0 ‐500 ‐100.0% $0 0 0.0% 0 0.0% $0 $0 0.0% $0 0 0.0% $0 $0 0.0%

91030‐5627 Piedmont Workforce Network $0 $0 0 0.0% $0 0 0.0% 0 0.0% $0 $0 0.0% $2,255 2,255 100.0% $0 ($2,255) ‐100.0%

91030‐5629 Economic Development Authority $0 $0 0 0.0% $6,720 6,720 100.0% $5,000 ‐1,720 ‐25.6% $5,000 $0 0.0% $8,400 3,400 68.0% $5,000 ($3,400) ‐40.5%

91030‐5631 Central VA Economic Dev. Partnership $0 $0 0 0.0% $12,500 12,500 100.0% $10,000 ‐2,500 ‐20.0% $10,000 $0 0.0% $10,000 0 0.0% $10,000 $0 0.0%

91030‐5632 Rockfish Valley Community Center $0 $0 0.0% $0 0 0.0% $0 $0 0.0%

91030‐5638 Community Development Foundation $55,729 $55,729 0 0.0% $55,729 0 0.0% $55,729 0 0.0% $55,729 $0 0.0% $55,729 0 0.0% $55,729 $0 0.0%

91030‐5641 Central Va. Small Business Dev. Center $0 $0 0 0.0% $7,500 7,500 100.0% $7,500 0 0.0% $7,500 $0 0.0% $7,500 0 0.0% $7,500 $0 0.0%

91030‐5644 Gladstone Senior Center Meals $8,254 $8,254 0 0.0% $8,254 0 0.0% $8,254 0 0.0% $8,254 $0 0.0% $8,254 0 0.0% $8,254 $0 0.0%

91030‐5645 Rockfish Senior Center Meals $277 $8,367 8,090 2920.6% $8,367 0 0.0% $8,367 0 0.0% $8,367 $0 0.0% $8,367 0 0.0% $8,367 $0 0.0%

91030‐5646 Schuyler Senior Center Meals $5,165 $5,165 0 0.0% $5,620 455 8.8% $5,620 0 0.0% $5,420 ‐$200 ‐3.6% $5,544 124 2.3% $5,544 $0 0.0%

91030‐5648 Va. Institute of Government $1,000 $1,000 0 0.0% $1,000 0 0.0% $1,000 0 0.0% $1,000 $0 0.0% $1,000 0 0.0% $1,000 $0 0.0%

91030‐5652 Wintergreen Performing Arts $10,000 $10,000 0 0.0% $10,000 0 0.0% $10,000 0 0.0% $10,000 $0 0.0% $10,000 0 0.0% $10,000 $0 0.0%

91030‐5656 Dental Health Program‐Health Dept $36,700 $0 ‐36,700 ‐100.0% $0 0 0.0% 0 0.0% $0 $0 0.0% $0 0 0.0% $0 $0 0.0%

91030‐5656 Dental Health Program‐RHOP $12,000 $9,884 ‐2,116 ‐17.6% $9,884 0 0.0% $6,000 ‐3,884 ‐39.3% $0 ‐$6,000 ‐100.0% $0 0 0.0% $0 $0 0.0%

91030‐5657 Community Center Tax Refunds $8,072 $8,072 0 0.0% $10,000 1,928 23.9% $10,000 0 0.0% $10,000 $0 0.0% $16,000 6,000 60.0% $16,000 $0 0.0%

91030‐5668 Ryan Reserve $0 $0 0 0.0% $0 0 0.0% 0 0.0% $0 $0 0.0% $0 0 0.0% $0 $0 0.0%

91030‐5670 Volunteer Coalition (RHOP) Transp. Serv. $5,100 $5,100 0 0.0% $5,100 0 0.0% $5,100 0 0.0% $0 ‐$5,100 ‐100.0% $0 0 0.0% $0 $0 0.0%

91030-5643 CASA $0 $2,500 2,500 100.0% $2,500 0 0.0% $2,500 0 0.0% $2,500 $0 0.0% $2,500 0 0.0% $2,500 $0 0.0%

91030-5671 BRMC-Latino Outreach 0.0% $0 0 0.0% $0 $0 0.0% $0 0 0.0% $0 $0 0.0%

91030‐5642 Legal Aid 0 0 0.0% 0 0 0.0% $0 $0 0.0% $0 0 0.0% $0 $0 0.0%

TOTALS $1,008,630 $999,787 ($8,843) ‐0.9% $1,057,825 $58,038 5.8% $1,075,384 17,559 1.7% $1,065,262 ($10,122) ‐0.9% $1,127,520 62,258 5.8% $1,073,521 ($53,999) ‐4.8% $0

Notes:  

Yellow indicates agencies that requested an increase for FY16.  

 FY16 BUDGET PREP AGENCY WORKSHEET

Nelson EMS Council is not included on this report.



   
 
 
 

Nelson County Public Schools 
 

2015 – 2016 Proposed 
Comprehensive 

Capital Improvement Plan 
 

 
Capital Improvement Programming and Budgeting involve the development of 
a long term plan for capital expenditures of the school system.  Capital 
expenditures include expenditures for land, major equipment, and other 
commodities or services which are of significant value and have a useful life of 
several years.  The Capital Improvement Program (CIP) lists each proposed 
capital item to be undertaken, the year in which the project will begin, the 
amount to be expended each year, and the proposed method of financing these 
expenditures.   The costs of the projects are estimates and provided for planning 
purposes.  The exact costs of the projects will be known only after competitive 
bidding has taken place. 
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NELSON COUNTY PUBLIC SCHOOLS 
CAPITAL IMPROVEMENT PLAN 

2015/2016	Proposed	Comprehensive	Plan:	
 
SITE:	DIVISION	WIDE	SECURITY	UPGRADES	
PROJECT	NAME:		SECURITY	
TOTAL	ESTIMATED	COST:	$250,000	
TOTAL	FISCAL	YEAR	EXPENDITURE:	$250,000	
FUNDING	SOURCE:	LOCAL	FUNDS	
PROJECT	DESCRIPTION:	
Additional security cameras with updated consoles are being requested to cover strategic 
locations in the buildings to provide additional safety measures for students.  Existing cameras 
provide little detail and definition to image which make identification of subjects difficult to 
ascertain.     Additional card readers have been requested to be installed for the Gymnasium 
door at RRES, the Administrative Office Door at TRES and the door at the Weight Room at 
NCHS.  Additional mobile radios are requested for the High School Complex or the possible re-
use of retired radios from the recent county-wide upgrade.   Radios would need to be 
reprogrammed and have new batteries installed. 
	
SITE:	NELSON	COUNTY	HIGH	SCHOOL	
PROJECT	NAME:	INSIDE	RAMPS	–	ADA	COMPLIANCE	 	
TOTAL	ESTIMATED	COST:		$29,130	
TOTAL	FISCAL	YEAR	EXPENDITURE:	$29,130	
FUNDING	SOURCE:	LOCAL	FUNDS	
PROJECT	DESCRIPTION:		
Funds are requested to update 3 existing interior ramps at NCHS to be ADA compliant – 2 
ramps will need to either be re-ramped or installed with a lift for wheelchair access as they are 
either too long or too steep in their current state.  The ramp in the Ag Shop will need to be 
modified with a rest area and an extension.   
 
Cost to repair high spots in the concrete in Commons Area and add handrails =$1,880 
 
 Labor to make ramp in Ag Shop ADA Compliant (with handrails = $2,250) 
 
Cost to install lift or long metal ramp in hallway in CTE wing = $25,000 
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SITE:	NELSON	COUNTY	HIGH	SCHOOL	
PROJECT	NAME:	ADA	COMPLIANT	LOCKER	ROOM	FOR	FEMALE	ATHLETES	
TOTAL	ESTIMATED	COST:		$207,000	
TOTAL	FISCAL	YEAR	EXPENDITURE:	$207,000	
FUNDING	SOURCE:	LOCAL	FUNDS:	
PROJECT	DESCRIPTION:	
Due to the requirements of Title IX of the Civil Rights Code, there must be separate but equal 
space for male and female athletes.  Due to the fact that a 1500 sq ft. locker room for male sports 
exists at NCHS, there must also be a comparable offering for female athletes.  It is recommended 
that a facilities study be undertaken to determine the best option for this project.   It is suggested 
that this project be included in a new field house or concession stand project or in the 
alternative, in the basement space at NCHS formally used as ALPHA. Cost per square foot for 
school renovations in Virginia was $138.70 in FY 2013-14. 
	
SITE:	NELSON	COUNTY	HIGH	SCHOOL	
PROJECT	NAME:	HVAC	UPGRADE	
TOTAL	ESTIMATED	COST:		$185,000	
TOTAL	FISCAL	YEAR	EXPENDITURE:	$185,000	
FUNDING SOURCE:  LOCAL FUNDS 
PROJECT DESCRIPTION: 
Funds are requested to upgrade the HVAC in the ALPHA area of NCHS so that the rooms can be 
usable.  Currently the dampness in the building makes the large area of finished space to be 
undesirable to be used.  Estimate given by Honeywell in the Spring of 2014. 
 
SITE:	NELSON	COUNTY	HIGH	SCHOOL	
PROJECT	NAME:	AUTO	MECHANICS	PIT	ACCESS	–	ADA	COMPLIANCE	 	
TOTAL	ESTIMATED	COST:		$17,000	
TOTAL	FISCAL	YEAR	EXPENDITURE:	$17,000	
FUNDING	SOURCE:	LOCAL	FUNDS	
PROJECT	DESCRIPTION:	
Funds are requested to fill-in the automotive repair pit wherein students work on automobiles 
from underneath the chassis and purchase new alignment/balancing machinery for students to 
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NELSON COUNTY PUBLIC SCHOOLS 
CAPITAL IMPROVEMENT PLAN 

use as they learn auto mechanics.  A new lift of 10,000 pound capacity with a rolling jack and a 
turntable kit will need to be installed allowing students with disabilities the opportunity to 
participate in the curriculum should they so choose.  Estimated cost of the lift is $11,000 with an 
additional $1,000 to install.  Cost of the filling in of the pit is estimated to be $5,000 allowing for 
the electrical work to be done to close out the pit with cement. 
 
SITE:	NELSON	COUNTY	HIGH	SCHOOL	
PROJECT	NAME:	Plumbing/Restroom/Water	Fountain	Retrofits	 	
TOTAL	ESTIMATED	COST:	$23,400.70	
TOTAL	FISCAL	YEAR	EXPENDITURE:	$23,400.70	
FUNDING	SOURCE:	LOCAL	FUNDS	
PROJECT	DESCRIPTION:	
Funds are requested to purchase ADA compliant sinks, water fountains, grab bars and fixtures 
to allow persons with disabilities the ability to access the restroom/shower and drinking 
facilities. Cost estimate for 3 water fountains with plumbing & installation = $10,900.70.  Cost 
of the new sink in the CTE wing and the required replumbing is expected to be $2,500.00.  Cost 
to renovate bathroom is $10,000 
 
 
SITE:	NELSON	COUNTY	HIGH	SCHOOL	
PROJECT	NAME:	Bleachers	for	“Old	Gym”	 	
TOTAL	ESTIMATED	COST:		$49,430	
TOTAL	FISCAL	YEAR	EXPENDITURE:	$49,430	(new),	or	$26,870	(retrofit)	
FUNDING	SOURCE:	LOCAL	FUNDS	
PROJECT	DESCRIPTION:	
Funds are requested to demolish old bleachers and replace with ADA Compliant bleachers for 
the “Old Gym” at Nelson County High School.  Bleachers with appropriate inserts for 
wheelchair accessibility for 7 wheelchairs are required for the facility.  Estimate is based on 
quote from TJ Distributors, Inc. from August, 2014. 

 
 
 
 



 
Preparing for tomorrow... today 

 

5 | P a g e  
 

SITE:	NELSON	COUNTY	HIGH	SCHOOL	
PROJECT	NAME:	GREENHOUSE	EXPANSION/RETROFIT	 	
TOTAL	ESTIMATED	COST:	$750,000			
TOTAL	FISCAL	YEAR	EXPENDITURE:	$750,000				
FUNDING	SOURCE:	LOCAL	FUNDS	
PROJECT	DESCRIPTION:		
Funds are requested to bring the existing Greenhouse into compliance with ADA standards so 
that disabled students can have full access to the curriculum.  Consideration should be given as 
to the effect these modifications will have on the instructional program and if the division would 
be better served with the construction of a new facility. Cost estimate for a new Greenhouse 
structure is between $150 - $200 per sf based on information received from Rough Bros. a 
greenhouse contractor.  Additional funds would be required for wiring/plumbing, HVAC, and for 
misting equipment. 
 
SITE:	NELSON	COUNTY	HIGH	SCHOOL	
PROJECT	NAME:	LIGHTS	–	SOFTBALL/BASEBALL	FIELDS	
TOTAL	ESTIMATED	COST:		$336,139	
TOTAL	FISCAL	YEAR	EXPENDITURE:	$336,139	
FUNDING	SOURCE:	LOCAL	FUNDS	
PROJECT	DESCRIPTION:	
Funds are requested to install Pole Lighting for the Baseball and Softball Fields at NCHS.   Due 
to the large geographic size of the District, funds are requested to light the fields so that evening 
games can be played for VHSL competition.  Nelson is one of the few, if not only, schools in the 
region without appropriate lighting for night-time activities.  Cost estimate provided as a turnkey 
project through Keystone Cooperative Purchasing Contract and as such has already been bid. 
 
SITE:	NELSON	COUNTY	HIGH	SCHOOL	
PROJECT	NAME:		CONCESSION	STAND	
TOTAL	ESTIMATED	COST:		$250,000	
TOTAL	FISCAL	YEAR	EXPENDITURE:	$250,000	
FUNDING	SOURCE:	LOCAL	FUNDS	
PROJECT	DESCRIPTION:	
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Funds are requested to build new concession stand facility to accommodate needs of the 
community.  Facilities would have to be ADA compliant and built to current building code 
requirements (including adequate restrooms for maximum stadium occupancy). 
 
 
SITE:	NELSON	COUNTY	HIGH	SCHOOL	
PROJECT	NAME:	FINE	ARTS	BUILDING	
TOTAL	ESTIMATED	COST:		$138,000	
TOTAL	FISCAL	YEAR	EXPENDITURE:	$138,000	
FUNDING	SOURCE:	LOCAL	FUNDS	
PROJECT	DESCRIPTION:	
Funds are requested to build additional practice space for the highly successful High School 
Music Program (jazz band, concert band, marching band, chorus, show choir and other break-
out groups) which currently has to share space with the Middle School chorus and band 
programs.     It is also requested that the building be large enough to house large band 
instruments as storage of these instruments is problematic to the burgeoning fine arts program at 
NCHS. Cost for construction for school facilities was $138 per SF in FY 2013-2014.   
 
 
SITE:	NELSON	COUNTY	HIGH	SCHOOL	
PROJECT	NAME:	SCHOOL	SIGN	
TOTAL	ESTIMATED	COST:		$25,800	
TOTAL	FISCAL	YEAR	EXPENDITURE:	$25,800	
FUNDING	SOURCE:	LOCAL	FUNDS	
PROJECT	DESCRIPTION:	
Funds are requested to install a new sign in front of Nelson County High School to give 
announcements and publicize school events and activities.  Estimate based on internet search of 
like sign installations. 
 
SITE:	NELSON	COUNTY	HIGH	SCHOOL	
PROJECT	NAME:	AUDITORIUM/GYMNASIUM	ENTRANCEWAY	
TOTAL	ESTIMATED	COST:		$200,000	
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TOTAL	FISCAL	YEAR	EXPENDITURE:	$200,000	
FUNDING	SOURCE:	LOCAL	FUNDS	
PROJECT	DESCRIPTION	
Funds are requested to build a matching entranceway to the Auditorium/Gymnasium so guests 
can more readily find the entrance for community events.  Visitors to the site have difficulty 
finding where to go for events and activities and this becomes problematic when the main 
entrances to the schools are locked. 
 
SITE:	NELSON	COUNTY	HIGH	SCHOOL	
PROJECT	NAME:	ENGINEERING	STUDY	
TOTAL	ESTIMATED	COST:		$45,000	
TOTAL	FISCAL	YEAR	EXPENDITURE:	$45,000	
FUNDING	SOURCE:		LOCAL	FUNDS	
PROJECT	DECRIPTION:	
 
Funds are requested to conduct a study to determine cause and remedy for mortar separation on 
brick façade on CTE wing.  It is surmised that water is infiltrating behind the brick causing the 
wire to rust and thus pushing the mortar out of the mortar joints.  Cost to alleviate the problem 
will be determined for subsequent submission to CIP. 
 
SITE:	NMS	
PROJECT	NAME:		FIELD	GRADING	&	OUTSIDE	BLEACHERS	
TOTAL	ESTIMATED	COST:	$	15,000	
TOTAL	FISCAL	YEAR	EXPENDITURE:	$	15,000	
FUNDING	SOURCE:	LOCAL	FUNDS	
PROJECT	DESCRIPTION:	
Funds are requested to grade the play field and install bleachers at NMS for sporting activities 
to encourage more support for the school and its students at events.  A level field will also be 
safer for athletes and students to use as it will reduce the likelihood of falls and student injuries.  
This field is the field used for Middle School Football. 
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SITE:	TYE	RIVER	ELEMENTARY		
PROJECT	NAME:		MICROBIAL	SPORES	ABATEMENT		
TOTAL	ESTIMATED	COST:	$1,533,500	
TOTAL	FISCAL	YEAR	EXPENDITURE:		$1,533,500		
FUNDING	SOURCE:	LOCAL	FUNDS	
PROJECT	DESCRIPTION:	
Funds are requested to remediate the exterior wall situation at TRES which includes the 
installation of some type of weather barrier in lieu of missing Tyvek wall wrap.  Funds are also 
requested to contain or remove existing microbial particles that have developed due to water 
infiltration in wall cavity.  Estimate from BCWH Powerpoint presentation September 9, 2010. 
 
 
SITE:	TYE	RIVER	ELEMENTARY		
PROJECT	NAME:	FLOOR	TILE	REPLACEMENT	
TOTAL	ESTIMATED	COST:		$90,000	
TOTAL	FISCAL	YEAR	EXPENDITURE:	$90,000	
FUNDING	SOURCE:	LOCAL	FUNDS	
PROJECT	DESCRIPTION:	
Funds are requested to replace the VCT tiles in classrooms and corridors.  The glue under the 
current floor tiles is deteriorating and causing floor tiles to become loose.  Due to high traffic 
and heavy usage, the floors need to be replaced to prevent fall/trip hazards and potential liability 
issues.  6 classrooms had floor tile replaced in December, 2013 due to moisture damage during 
summer of 2013. Cost incurred for the 6 rooms was $14,450.00 
	
	
SITE:	TYE	RIVER	ELEMENTARY		
PROJECT	NAME:	Parking	Lot	Resurfacing	
TOTAL	ESTIMATED	COST:	$105,000	
TOTAL	FISCAL	YEAR	EXPENDITURE:	$105,000	
FUNDING	SOURCE:	LOCAL	FUNDS	
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PROJECT	DESCRIPTION:	
Funds are requested to patch driving lanes and overly student drop off/pick up loop at Tye River 
Elementary School.  The quote is for milling the driving lanes and edge milling gutter pans & 
concrete walkway with reinstallation of speedbumps and line striping at an estimated cost of 
$65,000 per quote received 11/14/2014.  Funds are also requested to overlay bus loop and rear 
parking lot at an estimated cost of $40,000. 
 
SITE:	TYE	RIVER	ELEMENTARY		
PROJECT	NAME:	Overflow	Parking	Lot	
TOTAL	ESTIMATED	COST:	150,000	
TOTAL	FISCAL	YEAR	EXPENDITURE:	$150,000	
FUNDING	SOURCE:	LOCAL	FUNDS	
PROJECT	DESCRIPTION:	
Funds are requested to install an additional parking lot so that there is ample space for parents 
to park for Open House and School Activities.  The existing parking lot is almost filled to 
capacity with just staff vehicles.  When additional visitors come to the facility, they must park 
along the entrance road or in the grass. Estimated cost of lot would be $1500 per space.  The 
requested funds represent the cost for car lot with 100 car capacity. 
 
 
SITE:	ROCKFISH	RIVER	ELEMENTARY		
PROJECT	NAME:	Roof	Replacement	
TOTAL	ESTIMATED	COST:		$250,000	
TOTAL	FISCAL	YEAR	EXPENDITURE:	$250,000	
FUNDING	SOURCE:	LOCAL	FUNDS	
PROJECT	DESCRIPTION:	
Funds are requested to replace the original shingled roof at Rockfish River Elementary School.  
Estimate is based upon the roof replacement costs of Tye River Elementary School in 2011/2012. 
	
SITE:	ROCKFISH	RIVER	ELEMENTARY		
PROJECT	NAME:	Parking	Lot	Resurfacing	
TOTAL	ESTIMATED	COST:	$36,191	
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TOTAL	FISCAL	YEAR	EXPENDITURE:	$36,191	
FUNDING	SOURCE:	LOCAL	FUNDS	
PROJECT	DESCRIPTION:	
Funds are requested to resurface the faculty parking lot and road at Rockfish River Elementary 
School due to severe cracking and deterioration.  The scope of work would include sawcutting 
broken places, tamping for compaction and racking the edges and repaving.  Cleaning the lot 
and filling all cracks and 2 coats of sealant and repainting of lines in lot.  Estimate received 
June, 2014. 
 
SITE:	ROCKFISH	RIVER	ELEMENTARY		
PROJECT	NAME:	Air	Conditioning	of	Gymnasium	
TOTAL	ESTIMATED	COST:	$135,700	
TOTAL	FISCAL	YEAR	EXPENDITURE:		$135,700		
FUNDING	SOURCE:	LOCAL	FUNDS	
PROJECT	DESCRIPTION:	
Funds are requested to air condition the Gymnasium at Rockfish River Elementary School.  This 
school serves as the Emergency Evacuation Shelter for the County and the gymnasium is the 
largest available space for large groups of people to congregate in the building.  High 
temperatures in the facility during the summer and warm days in Spring and Fall can make its 
use uncomfortable.   Estimate based on informal quote provided from Honeywell in February, 
2015. 
 
 
 
SITE:	ROCKFISH	RIVER	ELEMENTARY		
PROJECT	NAME:	Replacement	of	Playground	Equipment	
TOTAL	ESTIMATED	COST:	$25,000	
TOTAL	FISCAL	YEAR	EXPENDITURE:		$25,000		
FUNDING	SOURCE:	LOCAL	FUNDS	
PROJECT	DESCRIPTION:	
Funds are requested to purchase playground equipment for the primary playground.  The current 
equipment is over thirty 
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SITE:	NELSON	COUNTY	SCHOOLS	–	TRANSPORTATION		
PROJECT	NAME:	BUS	AND	CAR	REPLACEMENT,	VAN	PURCHASE	
TOTAL	ESTIMATED	COST:		$430,000	
TOTAL	FISCAL	YEAR	EXPENDITURE:	$430,000	
FUNDING	SOURCE:	LOCAL	PURCHASE	
PROJECT	DESCRIPTION:	
This purchase would continue the 12 - 15 year replacement cycle for buses by replacing 4 buses 
as we retire older units from our fleet.  Estimated cost per bus is $95,000.  Funds are also 
requested to purchase 2 used cars to be used for student transportation. Estimated cost per 
vehicle is $12,500.  Vehicles currently in use are in poor condition and have high mileage and 
need to be replaced. Two cars currently in use have over 200,000 miles on them.  In addition, in 
order to transport small groups of student to out-of-district events, we would like to purchase 
one mini-van to eliminate the need for multiple vehicles/drivers to transport the students. 
	
SITE:	NELSON	COUNTY	SCHOOLS	–	MAINTENANCE	DEPARTMENT	
PROJECT	NAME:	GENIE	LIFT	
TOTAL	ESTIMATED	COST:		$8,500	
TOTAL	FISCAL	YEAR	EXPENDITURE:	$8,500	
FUNDING	SOURCE:	LOCAL	PURCHASE	
PROJECT	DESCRIPTION:	
Funds are requested to purchase a Genie Lift so that Maintenance Personnel can safely work in 
areas high off of the ground (painting, changes bulbs, checking sprinkler heads etc). 
 
 
2015/2016 PLAN SUMMARY BY LOCATION: 
WORK TO BE PERFORMED OR ASSET PURCHASED: 
 
NELSON COUNTY HIGH SCHOOL: 
Plumbing/Sink/Water fountain Replacement $    23,400 
Bleachers for Old Gym     $    49,430 
Additional Athletic Locker Room   $  207,000 
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Interior Ramps Remodel                        $    29,130 
Auto Mechanics Pit Upgrade    $    17,000 
Greenhouse Remodel     $  750,000 
Lights for Baseball/Softball    $  336,139 
Concession Stand/Band Storage   $  250,000  
Fine Arts Building      $  138,000 
Sign for front of building    $    25,800 
Entranceway for Gym/Auditorium     $  200,000 
HVAC Upgrade for Alpha Area          $  185,000 
Engineering Study                                 $    45,000 
Security Upgrade       $    75,000 
                         _________ 
Total for Location             $2,330,899 
 
NELSON MIDDLE SCHOOL:  
Field repair and Outdoor Bleachers      $ 15,000 
Security Upgrade        $ 75,000  
                                                          _______ 

Total for Location      $90,000 
 
 
TYE RIVER ELEMENTARY SCHOOL: 
VCT Tile Replacement     $     90,000 
Parking Lot Resurfacing                       $   105,000 
Installation of Over-Flow Lot    $   150,000 
Security Upgrade      $     50,000 
Weather Barrier/Abatement                $1,533,500 
                                                            _________ 

Total for Location    $1,928,500 
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ROCKFISH RIVER ELEMENTARY SCHOOL: 
 
Roof Replacement                                $ 250,000 
Parking Lot Resurfacing     $    36,191 
Security Upgrade      $    50,000  
Air Conditioning of Gymnasium   $  135,700 
New Playground Equipment    $    25,000 

        ________ 
Total for Location    $  496,891  

 
MAINTENANCE DEPARTMENT: 
Genie Lift       $    8,500 
        _______ 
Total for Location     $    8,500 
 
Transportation: 
Scheduled Bus Replacement    $380,000 
Out-of-District Vehicle (2 cars)   $ 25,000 
Out-of-District Vehicles (1 van)   $  25,000 

_______ 
        $430,000 
 
Total for all Projects:        $5,284,790 
 
Projects grouped by Priority: 
 
Priority 1:   

A) OCR Mandated Projects:     
             Plumbing/Sink/Water Fountains    $    23,400 
             Interior Ramp Remodels     $    29,130 
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             Auto Mechanic Pit Replacement/New Equipment  $    17,000 
  Bleachers for Old Gym     $    49,430 
      OCR Mandated Subtotal $  118,960 
 

B) School Safety Division Wide     $  250,000 
 

C) Buses for  Student Transportation    $  380,000 
 

TOTAL PRIORITY 1:             $  748,960 
        
Priority 2: 

A) OCR Mandated Large Capital Outlay Projects: 
  Green House Replacement/Retrofit    $   750,000 
              Female Locker Room      $   207,000 
      OCR Mandated Subtotal $   957,000 
 

B)  Parking Lot Resurfacing – Tye River Elementary  $   105,000 
 

C) Engineering Study for Brick Veneer Separation NCHS $     45,000 
 

D) HVAC Work – NCHS Basement    $   185,000 
 
E) Weather Barrier/Abatement – TRES    $1,533,500 

 
F) Vehicles for Student Transportation    $     50,000 

     TOTAL PRIORITY 2:   $2,875,500   
 

Priority 3: 
A)  Lights for Baseball/Softball Field    $   336,139 

 
B) Fine Arts Building      $   138,000 

 
C) Concession Stand      $   250,000 

 
D) VCT Tile Replacement – TRES    $     90,000 
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E) Parking Lot Repair – RRES     $     36,191 
 

F) Roof – RRES       $   250,000 
 

G) Overflow Parking Lot – TRES    $  150,000 
 

H) New Playground Equipment – RRES    $    25,000  
Total for Priority 3  $1,275,330 
 
 

Priority 4: 
A) Sign for front of High School Complex    $     25,800 

 
B) Field Repair and New Bleachers – NMS    $     15,000 

 
C) Auditorium/Gymnasium Entranceway    $   200,000 

 
D) Air Conditioning of Gymnasium     $   135,700 

   
E) Genie Lift        $       8,500   

   
Total for Priority 4                 $  385,000 
 

Mandated	Projects:	
 

OCR Mandated Projects: 
 

Plumbing/Sink/Water Fountains    $    23,400 
Interior Ramp Remodels     $    29,130 
Auto Mechanic Pit Replacement/New Equipment  $    17,000 
Bleachers for Old Gym     $    49,430 
Green House Replacement/Retrofit    $   750,000 
Female Locker Room      $   207,000 

 
                                                             Total Mandated        $ 1,075,960 
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  April 21, 2016  
Overview of FY16 Other Fund Budgets 

 
 

Debt Service Fund 
 

Debt service expenditures relative to the General Fund total $1,168,315 and 
include debt service and trustee fees for the following:  
 

1) Convenience Centers/Construction & Equipment  
2) Courthouse Judicial Center (15 Yr. Refinancing, May 2013) 
3) Radio Project 
4) Existing Courthouse Renovation (Interest only in FY16)  

 
Debt service expenditures relative to the School Fund total $2,198,966 and include 
debt service payments and trustee fees related to the following: 
 

1) There is no outstanding debt for Bus leases or Tye River Elementary. 
2) Rockfish River Elementary (Literary Loan refinanced 5/13)  
3) Early Retirement Incentive (Refinanced in FY2000)  
4) NCHS Renovations/ New Middle School (Lease Revenue refinanced in 

FY12 & VPSA) 
 
All debt is supported by a transfer from the General Fund in the amount of 
$3,367,281.  County debt reflects an overall increase of $114,776 due to the 
upcoming courthouse renovation.  School debt reflects an overall decrease of 
$14,555.   
 
  

Capital Fund  
 

Expenditures reflect funding in the amount of $300,500 that was allocated in FY12 
(remains unspent) as a Capital Reserve for the School Division (TRE).  Also 
included is an unallocated Capital Reserve in the amount of $597,543.   
 
Revenues generated include only a small amount of interest earnings.  The 
remainder of revenue reflected is the existing fund balance.    
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Courthouse Project Fund 
 

The Courthouse Project Fund expenditure budget for FY16 includes $7,283,271 in 
architectural and construction related expense relative to the existing Courthouse 
renovation project.   
 
Architectural expenditures are supported with prior year fund balance.  The 
remainder of the project is supported with approximately $1.4 million in local 
revenues transferred from the General Fund and anticipated financing proceeds of 
$5.5 million.    

CDBG Fund 
 

This budget reflects the recently awarded Community Development Block Grant 
for Broadband expansion.  The expansion project is supported with grant revenues 
of $200,000 and local match funding of $100,000.  The local match funding is 
provided by way of a Transfer from the General Fund.   
 

 Piney River Water/Sewer Enterprise Fund  
 

In FY16, this budget is increased by $4,868 primarily reflecting increases in sewer 
treatment cost and maintenance supply expenses.  Sewer treatment expense is 
variable from year to year and can be impacted by the amount of rain and snow 
received. The budget for maintenance supplies reflects an increase of $1,500 which 
is reflective of increased costs for grinder pumps and related parts.   There are 
other incremental changes in maintenance and repair, electric service, and 
billing/postal services.  
 
Receipts for water and sewer fees are projected to be approximately $111,000—a 
slight increase over the current year.  Fees for connection and installation are 
projected to be $42,000 ($12,000 Connection Fees and $30,000 installation 
expense).  In FY16 expenses are anticipated to exceed revenues by $65,229.  This 
shortfall is covered by a transfer from the General Fund in the amount of $40,000 
and $25,229 in anticipated fund balance at year end.   
 

Broadband Project Fund 
 

This budget will be presented to the Broadband Authority at a later date.   



















RESOLUTION-R2015-36 
NELSON COUNTY BOARD OF SUPERVISORS 

RESOLUTION APPROVING DHCD-CDBG PRE-CONTRACT GRANT 
DOCUMENTS FOR NELSON COUNTY BROADBAND GRANT #14-23 

RESOLVED, by the Nelson County Board of Supervisors, that the following DHCD- 
CDBG pre-contract grant documents are hereby approved for the Nelson County 
Broadband Grant #14-23: 

1. Local Business & Employment Plan;

2. Residential Anti-Displacement & Relocation Assistance Plan;

3. Non-Discrimination Policy

4. Section 504 Grievance Procedure; and

5. Fair Housing Certificate

Approved:  April 21, 2015  Attest: ________________________Clerk, 
Nelson County Board of Supervisors  

III A



 

 

1. The County of Nelson designates as its Local (Section 3) County Business and Employment 

Project Area the boundaries of Nelson County.  

2. The County of Nelson, its contractors, and designated third parties shall in utilizing Community 

Development Block Grant (CDBG) funds utilize businesses and lower income residents of the in 

carrying out all activities, to the greatest extent feasible. 

3. In awarding contracts for construction, nonconstruction, materials, and supplies required to  

complete the Nelson County Community Broadband Network, its contractors, and designated third 

parties shall take the following steps to utilize businesses which are located in or owned in 

substantial part by persons residing in Nelson County are: 

(a) The County of Nelson shall identify the contracts required to conduct the 

CDBG activities. 

(b) The County of Nelson shall identify through various and appropriate sources 

including: 

 

The Nelson County Times   

  

the business concerns within Nelson County which are likely to provide construction 

contracts, non-construction contracts, materials, and services which will be utilized in the 

activities funded through the CDBG. 

(c) The identified contractors and suppliers shall be included on bid lists used to obtain bids, 

quotes or proposals for work or procurement contracts which utilize CDBG funds. 

(d) To the greatest extent feasible the identified business and any other project area business 

concerns shall be utilized in activities which are funded with CDBG funds. 

4. The County of Nelson and its contractors and subcontractors shall take the following steps to 

encourage the hiring of lower income persons residing in the County: 

(a) The County of Nelson in consultation with its contractors (including design professionals) 

shall ascertain the types and number of positions for both trainees and employees which are 

likely to be used to conduct CDBG activities. 

(b) The County of Nelson shall advertise through the following sources 

NELSON COUNTY ,VIRGINIA: GRANT #14-23 
LOCAL BUSINESS AND EMPLOYMENT PLAN 



 

The Nelson County Times   

   

 the availability of such positions with the information on how to apply. 

 

 (c) The County of Nelson, its contractors, and subcontractors shall be required to maintain a 

record of inquiries and applications by project area residents who respond to advertisements, 

and shall maintain a record of the status of such inquires and applications. 

(d) To the greatest extent feasible, the County of Nelson, its contractors, and subcontractors shall 

hire lower income project area residents in filling training and employment positions 

necessary for implementing activities funded by the Community Development Block Grant 

(CDBG). 

5. In order to document compliance with the above affirmative actions and Section 3 of the Housing 

and Community Development Act of 1968, the County of Nelson shall keep, and require to be kept 

by contractors and subcontractors Registers of Contractors, Subcontractors and Suppliers and 

Registers of Assigned Employees for all activities funded by the CDBG.  Such listings shall be 

completed and shall be verified by site visits and employee interviews, crosschecking of payroll 

reports and invoices, and through audits if necessary. 

 

 

Duly adopted at the continued meeting of the Nelson County Board of Supervisors on April 16, 2015. 

 

 

 

_________________________________ 

Stephen A. Carter, County Administrator 
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NELSON COUNTY, VIRGINIA: GRANT #14-23 

RESIDENTIAL ANTI-DISPLACEMENT AND RELOCATION ASSISTANCE PLAN  

 
The County of Nelson will replace all occupied and vacant occupiable 
low/moderate-income dwelling units demolished or converted to a use other than as 
low/moderate income dwelling unit as a direct result of activities assisted with funds 
provided under the Housing and Community Development Act of 1974, as amended.  All 
replacement housing will be provided within three (3) years of the commencement of the 
demolition or rehabilitation relating to conversion.  
 
Before obligating or expending funds that will directly result in such demolition or 
conversion, the County of Nelson will make public and advise the state that it is 
undertaking such an activity and will submit to the state, in writing, information that 
identifies: 
 
1. A description of the proposed assisted activity; 
 
2. The general location on a map and approximate number of dwelling units by size 

(number of bedrooms) that will be demolished or converted to a use other than as 
low/moderate-income dwelling units as a direct result of the assisted activity; 

 
3. A time schedule for the commencement and completion of the demolition or 

conversion; 
 
4. The general location on a map and approximate number of dwelling units by size 

(number of bedrooms) that will be provided as replacement dwelling units; 
 
5. The source of funding and a time schedule for the provision of replacement dwelling 

units; 
 
6. The basis for concluding that each replacement dwelling unit will remain a 

low/moderate-income dwelling unit for at least 10 years from the date of initial 
occupancy; and 

 
7. Information demonstrating that any proposed replacement of dwelling units with 

smaller dwelling units is consistent with the housing needs of low- and moderate- 
income households in the jurisdiction. 
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The County of Nelson will provide relocation assistance to each low/moderate – income 
household displace by the demolition of housing or by the direct result of assisted 
activities.  Such assistance shall be that provided under Section 104 (d) of the Housing 
and Community Development Act of 1974, as amended, or the Uniform Relocation 
Assistance and Real Property Acquisition Policies Act of 1970, as amended. 
 
The County of Nelson’s FY 2015 project includes the following activities: 
 
The proposed telecommunications project will install an open access 8.1 mile fiber 
network along the Route 151 corridor from the intersection of Martin's Store at Route 6, 
south to the Route 664 intersection in Nellysford and north from the existing network in 
Afton to the County line. Additionally, it will go northwest from the intersection of Route 
151 and Route 6 in Afton up Afton Mountain Road to Saddleback Lane. This installation 
of last mile fiber is an extension of our successful thirty-one (31) mile middle mile fiber 
network project.  
 
The activities as planned will not cause any displacement from or conversion of 
occupiable structures.  As planned, the project calls for the use of existing right-of-way or 
easements to be purchased or the acquisition of tracts of land that do not contain housing.  
The County of Nelson will work with the grant management staff, engineers, project area 
residents, and the Department of Housing and Community Development to insure that 
any changes in project activities do not cause any displacement from or conversion of 
occupiable structures.  
 
In all cases, an occupiable structure will be defined as a dwelling that meets local 
building codes or a dwelling that can be rehabilitated to meet code for $25,000 or less.  
 
 
 

 
 
 
 

_________________________________ 
Stephen A. Carter, County Administrator 

 

 

 

Date: April 16, 2015 
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The County of Nelson or any employee thereof will not discriminate against an employee 

or applicant for employment because of race, age, color, religion, color, sex, national 

origin, disability, or status as a protected veteran.  Administrative and Personnel officials 

will take affirmative action to insure that this policy shall include, but not be limited, to 

the following:  employment, upgrading, demotion or transfer; rates of pay or other forms 

of compensation; and selection for training. 

 

Duly adopted at the continued meeting of the Nelson County Board of Supervisors                   
on April 16, 2015. 

 
 
 
 
 
 
 

_________________________________ 
Stephen A. Carter, County Administrator 
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Grievance Procedure 

The County of Nelson has adopted an internal grievance procedure providing for 
prompt and equitable resolution of complaints alleging any action prohibited by the 
Department of Housing and Urban Development's (HUD) (24 CFR 8.53(b) 
implementing Section 504 of the Rehabilitation Act of 1973, as amended (29 USC 794).  
Section 504 states, in part, that "no otherwise qualified handicapped individual . . . shall 
solely by reason of his handicap, be excluded from the participation in, be denied the 
benefits of, or be subjected to discrimination under any program or activity receiving 
federal financial assistance. . . ." 
 
Complaints should be addressed to:  Debra K. McCann, Director of Finance and Human 
Resources, Nelson County, P.O. Box 336, Lovingston VA 22949, 434-263-7000 
(phone), 434-263-6817 (TDD), who has been designated to coordinate Section 504 
compliance efforts. 
 
1. A complaint should be filed in writing or verbally contain the name and address 

of the person filing it, and briefly describe the alleged violation of the 
regulations. 

 
2. A complaint should be filed within sixty (60) days after the complainant 

becomes aware of the alleged violation. (Processing of allegations of 
discrimination occurring before this grievance procedure was in place will be 
considered on a case-by-case basis.) 

 
3. An investigation, as may be appropriate, shall follow a filing of a complaint.  

The investigation will be conducted by Debra K. McCann, Director of Finance 
and Human Resources.  These rules contemplate informal but thorough 
investigations, affording all interested persons and their representatives, if any, 
an opportunity to submit evidence relevant to a complaint.  Under 24 CFR 
8.53(b), the County of Nelson need not process complaints from applicants for 
employment or from applicants for admission to housing.  

 
4. A written determination as to the validity of the complaint and description of 

resolution, if any, shall be issued by Debra K. McCann, Director of Finance and 
Human Resources and a copy forwarded to the complainant no later than ninety 
(90) days after its filing. 

 
5. The Section 504 coordinator shall maintain the files and records of the County 

of Nelson relating to the complaints filed. 
 



6. The complainant can request a reconsideration of the case in instances 
 where he or she is dissatisfied with the resolution.  The request for 
 reconsideration should be made within thirty (30) days to Debra K. 
 McCann, Director of Finance and Human Resources. 

 
7. The right of a person to a prompt and equitable resolution of the 

 complaint filed hereunder shall not be impaired by the person's pursuit of 
 other remedies such as the filing of a Section 504 complaint with the 
 Department of Housing and Urban Development.  Utilization of this 
 grievance procedure is not a prerequisite to the pursuit of other remedies. 

 
8.    These rules shall be construed to protect the substantive rights of 

 interested persons, to meet appropriate due process standards and to 
 assure that the County of Nelson complies with Section 504 and the 
 HUD regulations. 

 
 
 
 
Duly adopted at a continued meeting of the Nelson County Board of Supervisors on 
April 16, 2015. 
 
 
 
 
 
 
 

_________________________________ 

Stephen A. Carter, County Administrator 

 

 
 



 
 
 
 
 
 

Fair Housing Certification 
 

Compliance with Title VIII of the Civil Rights Act of 1968 
 
 

Whereas, the County of Nelson has been offered and intends to accept federal funds 
authorized under the Housing and Community Development Act of 1974, as amended, 
and; 
 

Whereas, recipients of funding under the Act are required to take action to 
affirmatively further fair housing; 
 

Therefore, the County of Nelson agrees to take at least one action to affirmatively 
further fair housing each grant year, during the life of its project funded with Community 
Development Block Grant funds.  The action taken will be selected from a list provided 
by the Virginia Department of Housing and Community Development. 
 

 
 
 
 
 
 

_________________________________ 
Stephen A. Carter, County Administrator 

 

 

April 16, 2015 
 

NELSON COUNTY , VIRGINIA: GRANT #14-23 
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		51010-5601		14		Health Department		$209,424		$215,707		$220,021		$220,021		0		0.0%		$223,268		3,247		1.5%		$237,290

Debbie McCann: Debbie McCann:
Excludes $71,972 of state pass-through funds for furnishings		14,022		6.3%		$244,301		7,011		3.0%		$244,301		0		0.0%		$244,979		678		0.3%		$244,301		($678)		-0.3%

		52010-5602		14		Region 10 Community Services Board		$68,607		$70,665		$72,078		$72,078		0		0.0%		$72,078		0		0.0%		$72,078		0		0.0%		$92,586		20,508		28.5%		$92,586		0		0.0%		$105,395		12,809		13.8%		$92,586		($12,809)		-12.2%

		64010-5649		14		PVCC		$8,840		$11,351		$3,024

Debbie McCann: Debbie McCann:
Road improvements for new Science & Technology Bldg. were funded in FY09 but no site work contribution is being requested in FY10 and operations contribution is requested level.		$3,024		0		0.0%		$3,024		0		0.0%		$3,050		26		0.9%		$2,717		-333		-10.9%		$2,600		-117		-4.3%		$2,513		-87		-3.3%		$2,513		$0		0.0%

		81010-5650		16		Th. Jefferson Planning Dist. Commission		$16,435		$17,632		$18,241		$18,241		0		0.0%		$18,241		0		0.0%		$17,210		-1,031		-5.7%		$17,740		530		3.1%		$17,740		0		0.0%		$17,492		-248		-1.4%		$17,492		$0		0.0%

		82030-5604		17		Th. Jefferson Soil & Water 		$18,299		$25,000		$25,500		$25,500		0		0.0%		$25,500		0		0.0%		$25,500		0		0.0%		$31,500		6,000		23.5%		$31,500		0		0.0%		$31,500		0		0.0%		$31,500		$0		0.0%

		83010-0000		17		Extension Service		$38,853		$48,775		$48,775		$48,775		0		0.0%		$47,977		-798		-1.6%		$47,976		-1		-0.0%		$49,846		1,870		3.9%		$50,865		1,019		2.0%		$52,597		1,732		3.4%		$52,597		$0		0.0%

		91030-5605		17		Regional Library		$221,776		$231,776		$243,648		$246,648		3,000		1.2%		$255,648		9,000		3.6%		$260,648		5,000		2.0%		$260,408		-240		-0.1%		$260,684		276		0.1%		$269,414		8,730		3.3%		$260,684		($8,730)		-3.2%

		91030-5606		17		TJEMS Council		$18,645		$19,244		$19,629		$19,629		0		0.0%		$19,629		0		0.0%		$19,629		0		0.0%		$19,629		0		0.0%		$19,629		0		0.0%		$19,629		0		0.0%		$19,629		$0		0.0%

		91030-5607		17		JABA		$83,855		$86,371		$88,098		$88,098		0		0.0%		$88,098		0		0.0%		$90,000		1,902		2.2%		$96,500		6,500		7.2%		$96,500		0		0.0%		$96,500		0		0.0%		$96,500		$0		0.0%

		91030-5611		17		JAUNT (excluding Wintergreen contribution)		$54,200		$55,826		$58,058		$59,952		1,894		3.3%		$62,509		2,557		4.3%		$65,255		2,746		4.4%		$63,084		-2,171		-3.3%		$60,495		-2,589		-4.1%		$77,235		16,740		27.7%		$60,495		($16,740)		-21.7%

		91030-5611		17		JAUNT (Wintergreen contribution)		$44,000		$40,000		$28,000		$23,600		-4,400		-15.7%		$29,477		5,877		24.9%		$35,747		6,270		21.3%		$20,411		-15,336		-42.9%		$23,000		2,589		12.7%		$23,738		738		3.2%		$23,738		$0		0.0%

		91030-5612		17		MACAA		$34,132		$35,156		$35,156		$29,914		-5,242		-14.9%		$29,914		0		0.0%		$29,914		0		0.0%		$29,914		0		0.0%		$29,914		$0		0.0%		$33,910		3,996		13.4%		$29,914		($3,996)		-11.8%

		91030-5613		17		Shelter for Help		$7,275		$7,493		$7,643		$7,643		0		0.0%		$7,643		0		0.0%		$7,644		1		0.0%		$7,644		0		0.0%		$7,644		$0		0.0%		$8,000		356		4.7%		$7,644		($356)		-4.5%

		91030-5620		18		Sexual Assault Resouce Agency		$500		$750		$765		$765		0		0.0%		$765		0		0.0%		$765		0		0.0%		$765		0		0.0%		$765		$0		0.0%		$800		35		4.6%		$765		($35)		-4.4%

		91030-5621				ReadyKids-Children, Youth & Family Services																																$0		$0		0.0%		$1,500		1,500		100.0%		$0		($1,500)		-100.0%

		91030-5622				Open Knowledge collaborative																																$0		$0		0.0%		$0		0		0.0%		$0		$0		0.0%

		91030-5623		18		OAR/Community Corrections		$1,560		$1,607		$1,945		$1,945		0		0.0%		$1,945		0		0.0%		$1,945		0		0.0%		$3,269		1,324		68.1%		$3,269		$0		0.0%		$6,769		3,500		107.1%		$3,269		($3,500)		-51.7%

		91030-5624		18		Piedmont Housing Alliance		$5,000		$5,000		$5,000		$500		-4,500		-90.0%		$0		-500		-100.0%		$0

Debbie McCann: Debbie McCann:
Have not received a request.		0		0.0%				0		0.0%		$0		$0		0.0%		$0		0		0.0%		$0		$0		0.0%

		91030-5627		18		Piedmont Workforce Network		$0		$0		$0		$0		0		0.0%		$0		0		0.0%		$0		0		0.0%				0		0.0%		$0		$0		0.0%		$2,255		2,255		100.0%		$0		($2,255)		-100.0%

		91030-5629		18		Economic Development Authority		$0		$0		$0		$0		0		0.0%		$0		0		0.0%		$6,720		6,720		100.0%		$5,000		-1,720		-25.6%		$5,000		$0		0.0%		$8,400		3,400		68.0%		$5,000		($3,400)		-40.5%

		91030-5631		18		Central VA Economic Dev. Partnership		$12,500		$6,250

Debbie McCann: Debbie McCann:
Originally, funding was eliminated.  Then EDA agreed to pay half and county pay half.
		$0

Debbie McCann: Debbie McCann:
Previously funded by EDA		$0		0		0.0%		$0		0		0.0%		$12,500		12,500		100.0%		$10,000		-2,500		-20.0%		$10,000		$0		0.0%		$10,000		0		0.0%		$10,000		$0		0.0%

		91030-5632				Rockfish Valley Community Center																																$0		$0		0.0%		$0		0		0.0%		$0		$0		0.0%

		91030-5638		18		Community Development Foundation		$69,636		$69,636		$55,729		$55,729		0		0.0%		$55,729		0		0.0%		$55,729		0		0.0%		$55,729		0		0.0%		$55,729		$0		0.0%		$55,729		0		0.0%		$55,729		$0		0.0%

		91030-5641		18		Central Va. Small Business Dev. Center		$0		$0		$0

Debbie McCann: Debbie McCann:
Previously funded by EDA														

Debbie McCann: Debbie McCann:
Have not received a request.		$0		0		0.0%		$0		0		0.0%		$7,500		7,500		100.0%		$7,500		0		0.0%		$7,500		$0		0.0%		$7,500		0		0.0%		$7,500		$0		0.0%

		91030-5644		18		Gladstone Senior Center Meals		$6,600		$8,092		$8,254		$8,254		0		0.0%		$8,254		0		0.0%		$8,254		0		0.0%		$8,254		0		0.0%		$8,254		$0		0.0%		$8,254		0		0.0%		$8,254		$0		0.0%

		91030-5645		18		Rockfish Senior Center Meals		$10,560		$9,440		$9,628		$277

Debbie McCann: Debbie McCann:
Based on use of prior year balance in funding of $9,351		-9,351		-97.1%		$8,367

Debbie McCann: Debbie McCann:
Based on FY10 funding amount of $9628 less balance of $1261 since all other meals programs were level funded previously		8,090		2920.6%		$8,367		0		0.0%		$8,367		0		0.0%		$8,367		$0		0.0%		$8,367		0		0.0%		$8,367		$0		0.0%

		91030-5646		18		Schuyler Senior Center Meals		$5,000		$5,600		$5,712		$5,165		-547		-9.6%		$5,165		0		0.0%		$5,620		455		8.8%		$5,620		0		0.0%		$5,420		-$200		-3.6%		$5,544		124		2.3%		$5,544		$0		0.0%

		91030-5648		18		Va. Institute of Government		$1,000		$1,000		$1,000		$1,000		0		0.0%		$1,000		0		0.0%		$1,000		0		0.0%		$1,000		0		0.0%		$1,000		$0		0.0%		$1,000		0		0.0%		$1,000		$0		0.0%

		91030-5652		18		Wintergreen Performing Arts		$10,000		$10,000		$10,000		$10,000		0		0.0%		$10,000		0		0.0%		$10,000		0		0.0%		$10,000		0		0.0%		$10,000		$0		0.0%		$10,000		0		0.0%		$10,000		$0		0.0%

		91030-5656		18		Dental Health Program-Health Dept		$35,232		$35,980		$36,700		$36,700		0		0.0%		$0		-36,700		-100.0%		$0		0		0.0%				0		0.0%		$0

Debbie McCann: Debbie McCann:
Was not requested.		

Debbie McCann: Debbie McCann:
Based on FY10 funding amount of $9628 less balance of $1261 since all other meals programs were level funded previously																				$0		0.0%		$0		0		0.0%		$0

Debbie McCann: Debbie McCann:
Was not requested.		$0		0.0%

		91030-5656		18		Dental Health Program-RHOP		$9,190		$9,690		$9,884		$12,000

Debbie McCann: Debbie McCann:
Included funds previously allocated to the Health Dept for dental program																																				

Debbie McCann: Debbie McCann:
Was not requested.		

Debbie McCann: Debbie McCann:
Road improvements for new Science & Technology Bldg. were funded in FY09 but no site work contribution is being requested in FY10 and operations contribution is requested level.		

Debbie McCann: Debbie McCann:
Originally, funding was eliminated.  Then EDA agreed to pay half and county pay half.
		

Debbie McCann: Debbie McCann:
Previously funded by EDA				2,116		21.4%		$9,884		-2,116		-17.6%		$9,884		0		0.0%		$6,000		-3,884		-39.3%		$0		-$6,000		-100.0%		$0		0		0.0%		$0		$0		0.0%

		91030-5657		18		Community Center Tax Refunds		$6,618		$7,307		$8,072		$8,072		0		0.0%		$8,072		0		0.0%		$10,000		1,928		23.9%		$10,000		0		0.0%		$10,000		$0		0.0%		$16,000		6,000		60.0%		$16,000		$0		0.0%

		91030-5668		18		Ryan Reserve		$18,000		$18,000		$0		$0		0		0.0%		$0		0		0.0%		$0		0		0.0%				0		0.0%		$0		$0		0.0%		$0		0		0.0%		$0		$0		0.0%

		91030-5670		18		Volunteer Coalition (RHOP) Transp. Serv.		$5,000		$5,000		$5,100		$5,100		0		0.0%		$5,100		0		0.0%		$5,100		0		0.0%		$5,100		0		0.0%		$0		-$5,100		-100.0%		$0		0		0.0%		$0		$0		0.0%

		91030-5643		18		CASA		$0		$0		$0		$0		0		0.0%		$2,500		2,500		100.0%		$2,500		0		0.0%		$2,500		0		0.0%		$2,500		$0		0.0%		$2,500		0		0.0%		$2,500		$0		0.0%

		91030-5671				BRMC-Latino Outreach																								0.0%		$0		0		0.0%		$0		$0		0.0%		$0		0		0.0%		$0		$0		0.0%

		91030-5642		18		Legal Aid																				0		0		0.0%		0		0		0.0%		$0		$0		0.0%		$0		0		0.0%		$0		$0		0.0%

						TOTALS		$1,020,737		$1,058,348		$1,025,660		$1,008,630		($17,030)		-1.7%		$999,787		($8,843)		-0.9%		$1,057,825		$58,038		5.8%		$1,075,384		17,559		1.7%		$1,065,262		($10,122)		-0.9%		$1,127,520		62,258		5.8%		$1,073,521		($53,999)		-4.8%		$0

		Notes:		 																																																				 

		Yellow indicates agencies that requested an increase for FY16.																																 

		Nelson EMS Council is not included on this report.										 
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